
 
 

CONFIDENTIAL 
MEMORANDUM 

 

 
 

To: Metrolinx Board of Directors 

From: Jennifer Gray 
Chief Financial Officer 

Date: June 25, 2020  

Re: 2020-21 Metrolinx Business Plan 

Executive Summary  

Attached is the 2020-21 Metrolinx Business Plan. Annually, Metrolinx is required to 
submit a business plan to the Minister of Transportation for approval, outlining 
Metrolinx’s projects and priorities for the coming year. While the Business Plan was 
largely developed prior to the onset of the COVID-19 pandemic, it reflects the budget 
approval received from the Ministry of Transportation, the province’s rapid transit 
priorities, Metrolinx strategic planning documents such as the 25-year 2041 Regional 
Transportation Plan, and our commitment to continue working with the provincial 
government to monitor ongoing development of the COVID-19 pandemic to inform the 
work on planning for the recovery period.  
 
The Metrolinx Business Plan was prepared with collaboration across the organization 
and with Ministry of Transportation staff. The operating expense and revenue 
information is in line with information presented to the Board on February 20, 2020. 
 
In accordance with its mandate to assist the Metrolinx Board of Directors in fulfilling its 
oversight responsibilities with respect to financial reporting, the Audit, Finance, and Risk 
Management (AFARM) Committee has reviewed the 2020-21 Business Plan. Staff are 
recommending that the Business Plan be tabled for Board approval. 
 
Subject to the Audit, Finance and Risk Management Committee’s advice, the Board of 
Directors is responsible for reviewing and providing comments on the Business Plan. 
Once the Business Plan is approved by the Board of Directors, it will be sent to the 
Ministry of Transportation for approval.  
 
Recommendation  
RESOLVED, on recommendation of the Audit, Finance and Risk Management 
Committee:  
 

THAT the 2020-21 Metrolinx Business Plan attached to the June 25, 2020 report 
of the Chief Financial Officer, be adopted by Metrolinx and submitted to the 
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Minister of Transportation for the Minister’s consideration and approval in 
accordance with section 32 of the Metrolinx Act, 2006;  

 
AND THAT, in the event the Minister requests material amendments to the 
Business Plan, an amended Business Plan be brought back to the Board for 
further consideration. 

 
Background  
 
The Metrolinx Business Plan is in line with the requirements set out in the Agencies & 
Appointments Directive (the “Directive”). It presents the Metrolinx mandate and 
strategic direction and includes current and future views of projects, operations, capital 
and operating resource requirements, third party initiatives and identified risks.   
 
The 2020-21 Business Plan content has been organized thematically, to highlight 
Metrolinx’s priorities in the areas of operations, PRESTO, capital projects, Transit 
Oriented Communities, regional planning and internal operations. In addition, this 
document includes three years of operating plan and five years of capital plan budgets 
as per the Directive. As in previous years, the document continues to report on KPI 
information.  
 
Key Deliverables in the 2020-21 Business Plan:  
 

• Continuing work to implement planned rail service extensions and GO bus 
strategy, while also enhancing customer service and safety; 

• Continuing to work towards delivering capital project commitments, including by 
working together with Infrastructure Ontario (IO) in advancing enabling work and 
other critical procurements to support the GO Rail Expansion program, 
advancing preliminary work on the province’s subway program and making 
progress on rapid transit projects; 

• Continuing PRESTO improvements through system enhancements, 
implementing new forms of payments and continuing to work with municipalities 
to roll out new PRESTO devices; 

• Continuing to pursue non-fare revenue initiatives, implementing fare changes 
and utilizing research and experience-driven customer insights to drive ridership 
growth;   

• Advancing ongoing work with municipalities related to fare and service 
integration and improving station access. 

 
Key achievements from 2019-20 outlined in the 2020-21 Business Plan include: 
 

• Increased service on the Lakeshore East, Lakeshore West and Kitchener 
corridors, and improved off-peak service on the Stouffville, Barrie and Lakeshore 
corridors. 
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• Advanced procurement work for major capital projects including GO Expansion 
new stations, off-corridor and on-corridor works; finalized procurement process 
and started construction of the Hurontario LRT 

• Implemented fare strategy that includes lower GO fares for short distance trips 
and Kids GO Free, launched new e-ticketing platform and introduced “Sunday 
Funday” e-ticketing promotion 

• Implemented improvements to PRESTO customer experience including through 
web chat enhancements, reduced minimum card load, and elevated customer 
support provided via social channels 

 
Once approved by the Board, the Business Plan will be submitted to the Minister of 
Transportation for approval.  
 
When the approved Business Plan is implemented, Metrolinx will provide the Board of 
Directors and the Ministry of Transportation with quarterly reports and audited year-end 
statements at fiscal year-end.  
 
  
 
Respectfully submitted,  
 
 
Jennifer Gray 
Chief Financial Officer  
 
 
Attachment:  
 
2020-21 Metrolinx Business Plan  
 


























































































