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OUR STRATEGIC PRIORITIES

Implement
thorough cost
and schedule
control of all
capital programs
by January 2018
and achieve 100%
of all 2018/19

milestones
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Deliver the
2018/19 Fiscal
budget within 3%
and the SOGR within
3% and implement a
rigorous procurement

process

Implement
thorough cost
and schedule

control of all
Implement a capital programs
plan forimproved \ by January 2018
contract manage- \ and achieve 100%
ment for existing \ of all 2018/19
capital programs milestones
and a future
DBFOM by July 2018
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OBJECTIVE #7: IMPLEMENT THOROUGH COST AND SCHEDULE CONTROL
OF ALL CAPITAL PROGRAMS BY JANUARY 2018 AND ACHIEVE 100% OF ALL
2018/19 MILESTONES

FY 18/19 PLAN (FORECAST) $43BN 10 YEAR CAPITAL PLAN
(FORECAST)

FY 18/19 Forecast (in $M)

Other & Extensions |

RER Stations, AFP* [

RER, Non-AFP Early Works | RER &
- Extensions
RER, AFP Early Works |—] 64%

Rapid Transit

RER, DBFOM [

0 2000

* Reflects stage 1 approval only for RER Stations, AFP
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OUR SEVEN BIG CHANGES:

1. Metrolinx IO Team

2. Empowering our People and
Supporting with Resources

3. Six-weekly RER Strategy Review

4. Robust Monthly Report and Review 2o | |
of Project Safety, Scope, Schedule, > = AT,
Costs, and Risks | R . ot

5. Resources and Investing in our People

6. Program Management Offices (PMOs)
controlling our program

7. Program Management Plan
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1. METROLINX IO TEAM

Metrolinx Infrastructure
Board Ontario Board
10 & MX
Chief Executives
]
Peter Zuk
Chief Capital Officer
Derrick Toigo
Deputy Chief Capital Officer
TED
Executive VP
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3. SIX-WEEKLY
RER STRATEGY REVIEW

« First convened as an all-day meeting — | — |
December 2017 to identify critical @ i \ & | :
actions L e e = S T
: : | ﬁiﬁ | ‘lt | ; Jﬁ‘ﬁi‘ '
« Senior leaders of the Metrolinx IO | ill: ;‘
F

Team and all Metrolinx Business Units -L . 7 Sl ’

« Results to date

L) -

= Better alignment CHETrr

= Better communication

= Better decisions, and - >t |y

= Accountability for actions . "" ‘\!)h,n_ %/
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4. CONTROL OF OUR
CAPITAL PROGRAMS

« Better Project Cost and Schedule Information

-  Weekly Capital Leadership Meetings
«  Monthly CPG30+

Capital Leadership Forum

«  Monthly all-day

Capital Program Review Meetings

«  Monthly Metrolinx-Infrastructure Ontario

Leadership Meeting

« Bi-monthly Investment Panel and a unified

stage gate approval process
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6. PROGRAM MANAGEMENT
OFFICES AND CONTROL OF
OUR PROGRAMS

 Integrated Master Schedule (IMS)

« Program Management Offices (PMQOs)
Supporting Delivery

« A fully re-baselined budget and schedule

- AVendor Performance Management
(VPM) system
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7. PROGRAM MANAGEMENT PLAN

Shared Program Management Services Implementation Services
1.0 2.0 3.0 40 5.0 6.0 7.0 8.0 9.0
(Nl ile A PROGRAM SERVICES& ~ COMMERCIAL ~ DESIGN EXCELLENCE, ~ SAFETY & SECURITY QUALITY STAKEHOLDER ~ IMPLEMENTATION OF  IMPLEMENTATION
PLANNING CONTROLS MANAGEMENT ENGINEERING & MANAGEMENT MANAGEMENT ENGAGEMENT PACKAGES & SERVICES
ASSET MANAGEMENT PROJECTS

TR

PROGRAM MANAGEMENT AND DELIVERY PLAN

Program Services and Controls 6 Schedule Management

Home Function Page Process Map Work Instructions Tool

1.1 PROGRAM 2.1 SCOPE MAN.
DEFINITION DOCUMENTS Plan Tools/Resources/Procedures Workflows/Forms/Templates Contacts
2.2 SCHEDULE ™ ot . .
MANAGEMENT » Schedule L/ i Simon Springate
1.2 TARGET (| HH / v Head of Program
23 RISK MANAGEMENT Management S - I
OPERATING Plan CPG-P 0-032 schedule Status Services .
MODEL & BENEFITS 24 CHANGE RT & RER Project List (Program Change Control Update & Reporting Sched_pa_ule Preparation CPG-PMC-FRM-129 Telephone (active)
MANAGEMENT MANAGEMENT Procedurs) Calendar Forecast Summary Template
2.5 DOCUMENT MAN SUPPORT BAAA 00 Contact Name
: i AR Title
1.3 GOVERNANCE& 26 PERFORMANCE 9 @ = | | e l Telephone (active
ORGANIZATION REPORTING 34 LEGALSU ==CE = - '® R
CPG-PMC-PRO-118 Schedul CPG-PGM-TOR-088 (CCB
2.7 COSTESTIMATING Prep Procedurg - Terms of Reference) Schedule Reporting Format Schedule Update Workflow IMS Prep Flowchart
1.4 PROGRAM & FORECASTING Links
SYSTEMS & TOOLS 28 CONTRACT '?3'9'6'9" 20 %ﬁ’ ==z ni
MANAGEMENT
ANAGEMEN N\ = = TBD
29 ENVIRONMENTAL W
5S¢ ule Review p y
ASSESSMENTS Maintenance Procedure BS) (TBD rogram Prepare and Revise Baseline Program Schedule Template c?—:-t g:rfh;f?:‘:‘r:ce
2.10 3R PARTY UTILITIES
I
211 PROPERTY aJ N=, =/ E
ACQUISITION N = oy
CPG-PMC-PRO-127 Eamed Value Management Contract Baseline CPG-QAT-FRM-106 (CPG
Forecasting Procedure Guide Review & Acceptance Project Schedule Template Glossary)
— -~
D )
Contract Schedule Cost Breakdown Structure
Maintenance (CBS) Example Versiond.0
— =
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OUR CAPITAL PROGRAM
SUPPORTS OPERATIONS “

100% of Capital Milestones with a 25%
Increase to Service

«  Work Block Planning
 Service Planning

« Network Configuration & Optimization

» Level Boarding

«  Ongoing Negotiations with other Railway
Owners (CN and CP)
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