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OUR STRATEGIC PRIORITIES 
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CURRENT STATE

30-60 MINUTES, LIMITED 
WEEKEND SERVICE, MIXED 
FREIGHT AND PASSENGER

PEAK DIRECTION ONLY

RUSH HOUR

A COMMUTER SYSTEM

DIESEL SERVICE

EVERY 15 MIN

TWO WAY

ALL DAY, EVERYDAY

CONNECTING COMMUNITIES

FASTER, CLEAN, ELECTRIFIED
SERVICE

REGIONAL EXPRESS RAIL 
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RER & 
Extensions

64%

RT
25%

Other
11%

FY 18/19 PLAN (FORECAST)

$5.53 billion
$43BN 10 YEAR CAPITAL PLAN 
(FORECAST)

0 2000

RER, DBFOM

Rapid Transit

RER, AFP Early Works

RER, Non-AFP Early Works

RER Stations, AFP*

Other & Extensions

FY 18/19 Forecast (in $M)

OBJECTIVE #7: IMPLEMENT THOROUGH COST AND SCHEDULE CONTROL 
OF ALL CAPITAL PROGRAMS BY JANUARY 2018 AND ACHIEVE 100% OF ALL 
2018/19 MILESTONES
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* Reflects stage 1 approval only for RER Stations, AFP



OUR SEVEN BIG CHANGES:

1. Metrolinx IO Team

2. Empowering our People and 
Supporting with Resources

3. Six-weekly RER Strategy Review

4. Robust Monthly Report and Review 
of Project Safety, Scope, Schedule, 
Costs, and Risks

5. Resources and Investing in our People

6. Program Management Offices (PMOs) 
controlling our program

7. Program Management Plan
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1. METROLINX IO TEAM

6

CPG OPERATIONS MARKETING



2. EMPOWERING OUR PEOPLE AND SUPPORTING WITH RESOURCES
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3. SIX-WEEKLY
RER STRATEGY REVIEW

• First convened as an all-day meeting 
December 2017 to identify critical 
actions

• Senior leaders of the Metrolinx IO 
Team and all Metrolinx Business Units 

• Results to date

 Better alignment

 Better communication

 Better decisions, and

 Accountability for actions
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4. CONTROL OF OUR 
CAPITAL PROGRAMS
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• Better Project Cost and Schedule Information

• Weekly Capital Leadership Meetings

• Monthly CPG30+ 

Capital Leadership Forum

• Monthly all-day 

Capital Program Review Meetings 

• Monthly Metrolinx-Infrastructure Ontario 

Leadership Meeting

• Bi-monthly Investment Panel and a unified

stage gate approval process
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5. RESOURCES AND INVESTING IN OUR PEOPLE 
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• Integrated Master Schedule (IMS)

• Program Management Offices (PMOs)
Supporting Delivery

• A fully re-baselined budget and schedule

• A Vendor Performance Management 
(VPM) system

6. PROGRAM MANAGEMENT 
OFFICES AND CONTROL OF 
OUR PROGRAMS
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7. PROGRAM MANAGEMENT PLAN
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OUR  CAPITAL  PROGRAM 
SUPPORTS OPERATIONS
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• 100% of Capital Milestones with a 25% 
Increase to Service

• Work Block Planning

• Service Planning

• Network Configuration & Optimization

• Level Boarding

• Ongoing Negotiations with other Railway 
Owners (CN and CP)
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