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OUR STRATEGIC PRIORITIES 

Operations is leading: 
• Safety  
• Service Improvements 
• Transformation 
• LEAN Culture  
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THE BUSINESS CHALLENGE 

77% 

OVERALL CUSTOMER 
SATISFACTION 

86% 

ON-TIME  
PERFORMANCE 

+ 9% 

WEEKLY TRAIN TRIPS 

+ 450 Trips 
 
 

 1,800 Trips 

2017 2018 

2017 

2018 

= 2,250 Trips 
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KEY DRIVERS TO MEETING OUR TARGETS  

Reliable Communication  Integration  Safety  Capacity Comfort 

86% + 25% 



OPERATIONAL EXCELLENCE 
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TRANSFORMATIONAL LEADERSHIP 

SAFETY CULTURE 

  CUSTOMER & COMMUNITY CENTRICITY 

LEAN CULTURE  



LEAN OPERATIONAL EXCELLENCE IN ACTION 
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  Productivity Improvements 
  Cost Controls 
  Community Engagement 
  Safety  
 




