
OCTOBER 22, 2018 

Vice President, Safety & Security 

George Bell  

Strategic Objective #1:  
Implement a Safety Leadership 
Program  

METROLINX BOARD STRATEGY AND PRIORITY SETTING MEETING  



RESOLUTION 
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Recommendation: 
THAT the Metrolinx Board of Directors endorse the actions and initiatives 
described in the presentation given by the Vice President, Safety & Security on 
October 22, 2018. The presentation outlines the organization’s plans to build its 
safety culture and advance its safety leadership program. 

 



SAFETY CHARTER 
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SAFETY CHARTER 
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SAFETY LEADERSHIP PROGRAM 
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External companies vs Internal resources 

Conduct Assessments 

Roles & Responsibilities 

Capabilities & Training 
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MEASURING SAFETY CULTURE 



MEASURING SAFETY CULTURE 
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SAFETY LEADERSHIP PROGRAM FRAMEWORK 
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1. Understanding 
goals 

2. Setting 
direction 

3. Building 
relationships and 

developing 
people 

4. Developing 
organization to 
support desired 

practices 

5. Improving 
Instructional     

      program  

6. Securing 

accountability 



WHAT WE’VE DONE SO FAR 
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Safety Leadership Council 

Contractors Coordination Committee 

Incident Investigation Training 

First Aid Training 

JHSC Restructure 

Emergency Exercise Program 

Charter Training 

Safety Observation Reporting 

Safety Recognition Program 



FUTURE STATE: DEVELOPING LEADERSHIP  
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 Developing Partnerships Enhanced  Communication Robust Training Plan Improved Safety Reporting 

• Joint Health and 
Safety Committee 
(JHSC) 

• JHSC: train 128 Committee 
members by March 2019.  

• Customer Programs: rollout of 
training for People  Leaders.  
 
 

• Safety 
Observation 
Card 

• Communications 
• Marketing 

• Customer Programs 
• Bus Services 
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• Refine our organizational structure to support implementation 
of Safety Leadership 

• Grow our partnerships with Communications and Marketing 
teams, as well as external stakeholders 

• Foster closer alignment with Human Resources to deliver 
training 

• Obtain budget approval to roll out required programs and 
initiatives 

• Empower those around us to be Safety leaders and hold others 
accountable to being leaders 

Together, we must: 
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