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Implement a Safety Leadership
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RESOLUTION

Recommendation:

THAT the Metrolinx Board of Directors endorse the actions and initiatives
described in the presentation given by the Vice President, Safety & Security on
October 22, 2018. The presentation outlines the organization’s plans to build its
safety culture and advance its safety leadership program.
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SAFETY CHARTER

OUR CUSTOMER CHARTER. OUR SAFETY CHARTER.
WE PROMISE: | PROMISE:
To do our best to To keep myself and
be on time

everyone around me

safe at all times
To always take your

safety seriously To act and make

nsafe situations safe
To keep you in the know “ rruat
To learn from safety
incidents and to help
others learn too

To make your
experience comfortable

To help you quickly
and courteously
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SAFETY CHARTER

OUR SAFETY CHARTER.
| PROMISE:

To keep myself and
everyone around me
safe at all times

To act and make
unsafe situations safe

To learn from safety
incidents and to help
others learn too
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SAFETY LEADERSHIP PROGRAM

Conduct Assessments

Roles & Responsibilities

== METROLINX —_
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Capabilities & Training
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MEASURING SAFETY CULTURE
Stage 1: Reactive

1

Stage 2: Dependant
2

Stage 3: Independent

3

Stage 4: Interdependent

4

?

Injury Rate

lernal Motivation Internal Motivation

Rules, §rocedures, Protocols Felt Leadership, Role Modelling,

Influencing, Engagement

Relative Culture Strength

Stage 1 Stage 2 Stage 3 Stage 4

Safety iz done because thege is
a legislative requirement, gnd
you haveto do it becausspf

the regulatory framewor|

Safs isi rtant to oth i
afsty s IMPOTEant ta others in Safety iza game changer in Safety is central to all of our
the organization and we must e o
o it the organization activities.

‘| follow the rufes because | haveto’ ‘l follow the rules because | wantto’
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MEASURING SAFETY CULTURE

SAFETY
DISCUSSION

Processes for formal safety
discussion require greater
consistency across business
units

COMMUNICATION

Employees expressed interest in
greater knowledge and
awareness of safety incidents
and accidents

REPORTING
SAFETY
CONCERNS

Safety Reporting processes
requires revision to provide a
consistent method of reporting
for employees

—__ PERCEPTIONOF
| SAFETYVS. SAFETY
| #__| PERFORMANCE
= TR RO T EABOTAS

is measured or demonstrated in their
respective area(s)

SAFETYTRAINING

7 in 10 employees felt they had
received enough training to safely
perform their job duties

JOINT
HEALTH
& SAFETY

Employees require further
education and awareness of
their Joint Health & Safety
Committee structure and
function

INCIDENT
INVESTIGATIONS

Incident investigation and follow
up procedures vary across
business units and require
alignment

SAFETY
RECOGNITION

People leaders require resources
to formally recognize employees
who are living the Safety Charter
promises
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SAFETY LEADERSHIP PROGRAM FRAMEWORK

1. Understanding
goals

2. Setting
direction

3. Building
relationships and
developing
people
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WHAT WE'VE DONE SO FAR

~

Safety Leadership Council

-«

~N

Charter Training

-«

~N

First Aid Training

&

Safety Observation Reporting

Contractors Coordination Committee

Incident Investigation Training
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FUTURE STATE: DEVELOPING LEADERSHIP

{3

Improved Safety Reporting Developing Partnerships Enhanced Communication Robust Training Plan
?L * Safety ) e Joint Health and y‘!.. M)/'—inx e JHSC: train 128 Committee
= Observation Safety Committee D members by March 2019.
Card (JHSC) NewsLinx » Customer Programs: rollout of
= - Marketing training for People Leaders.
- Communications COMUICATIONS, MARKE T

ﬂ METROLI Nx & CUSTOMER SUPPORT FRAMEWORK

Metrolinx Safety Culture

Customer Programs
Bus Services
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