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These Articles of Agreement are made as of the 9th, day of January 2019. 

BETWEEN: 

METROLINX, 277 Front Street West, Suite 400, Toronto, Ontario, 
M5V 2X4,  
a provincial Crown corporation incorporated under the laws of Ontario 
(hereinafter referred to as “Metrolinx”) 

 

- and –  

 

REINDERS + RIEDER LTD., 64 Ontario Street North, Milton, Ontario,   
L9T 2T1 
 

 
(hereinafter referred to as the “Vendor”) 

 

Vendor Contact Information 

Mailing Address: 64 Ontario Street North 
Milton, ON L9T 2T1 

General Phone 
No.: 

905-457-8852 General 
Facsimile No. 

N/A 

Contact Person, 
Name and Title: 

Steve Law, Head of Engineering 

Contact Person 
Email Address: 

stevel@reinders.ca Phone No. 905-457-8852 

 

 
In consideration of the mutual covenants and agreements contained herein, and other good and 
valuable consideration, the receipt and sufficiency of which are mutually acknowledged, 
Metrolinx and the Vendor agree as follows: 
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1.0 Contract 

1.1 The following documents and any amendments relating thereto form the contract 
between Metrolinx and the Vendor (the “Contract”): 

(a) these Articles of Agreement; 

(b) Addendum No. 4, dated June 22, 2018; 

(c) Addendum No. 3, dated June 18, 2018; 

(d) Addendum No. 2, dated June 13, 2018; 

(e) Addendum No. 1, dated June 8, 2018; 

(f) Form of Request; 

(g) the document attached hereto and entitled “Appendix “A” – General 
Conditions”; 

(h) the document attached hereto and entitled “Appendix “B” - Consultant’s 
Scope of Services”; 

(i) the document attached hereto and entitled “Appendix “C” - Metrolinx 
Services”; 

(j) the document attached hereto and entitled “Appendix “D” – Documents”; 

1.2 In the event of discrepancies, inconsistencies or ambiguities of the wording of 
these documents, the wording of the document that first appears on the above list 
shall prevail over the wording of a document subsequently appearing on the list. 

1.3 The Consultant has informed itself of the conditions relating to the Work to be 
performed and is thoroughly familiar with all information and documentation 
contained in the Contract Document. 

1.4 The Consultant declares that no Conflict of Interest exists in accordance with the 
General Conditions of the Contract.  

1.5 The Consultant agrees to be bound to each and every term, condition, article, 
covenant and obligation of the Contract. 
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2.0 Description of Work 

2.1 The Vendor shall perform and complete with care, skill, diligence and efficiency 
the Work that is further described as follows: 

(a) For the provision of Engineering Services – Office Expansion at Aberfoyle 
Bus Facility as set out and to be carried out in accordance with the “General 
Conditions of the Contract” and “Appendix “B” – Consultant’s Scope of 
Services” of this Contract. 

(b) The Work is to be provided to the satisfaction of Director of Bus 
Infrastructure, unless otherwise specified. 

3.0 Vendor Key Personnel  

3.1 The Consultant shall employ named individuals designated for Key Personnel 
roles for the duration of the Contract Term as specified in Schedule B – 
Consultant Personnel of General Conditions of the Contract to perform the Work 
of this Contract. 

Roles  Name of 
Individual 

Years of 
Experience 

Required 
Duration 

Project Manager Steve Law 34 Entire Term of 
the Contract 

Contract Administrator Steve Law 34 Entire Term of 
the Contract 

Civil Engineer Yasar Ayub 24 Entire Term of 
the Contract 

Electrical Engineer Mary Etesami 23 Entire Term of 
the Contract 

Mechanical Engineer Milind Likhite 32 Entire Term of 
the Contract 

Architect Michael Ghaly 11 Entire Term of 
the Contract 

Environmental Specialist Michael Varty 15 Entire Term of 
the Contract 

Landscape Architect Bryn Barron 23 Entire Term of 
the Contract 
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4.0 Contract Price 

4.1 Payment for services rendered and goods supplied in accordance with the terms 
and conditions of the Contract shall be based on the following: 

(a) The Rates quoted shall be all inclusive costs associated with performance of 
the Services defined in the Consultant’s Scope of Services attached as 
Appendix “B”.   

(b) Cash Allowances shall be used and expended solely for purposes specified 
and at the sole discretion of Metrolinx.  The Consultant cannot proceed with 
any work to be paid for under Cash Allowance without the written approval 
of Metrolinx.   

(c) The Rates quoted shall include all costs related to the Services including, 
but not limited to, Named Key Personnel identified, other technical 
positions, administrative positions, any Subconsultants and specialized 
service providers required to complete the Services, any and all 
disbursements, travel, inspection, equipment, tools, supplies, General 
Requirements (as per Appendix “B”) and Management of the Services (as 
per Appendix “B”) as required in this Request Document.   

(d) No compensation will be due the Consultant for Stage Four, Stage Five or 
Stage Six of the Services should Metrolinx decide not to proceed with any 
of these Stages and/or not assign the provision of Services under Stage 
Four, Stage Five or Stage Six of the Contract.  

(e) Stage Five - Consultant’s Cost for Construction Inspection, Contract 
Administration, Field Administration and Engineering Services during 
Construction. 

(i) Subject to Appendix “B” Consultant’s Scope of Services, the 
Consultant shall be paid on the basis of the estimated Fixed Weekly 
Fee defined as the weekly rate at which the Consultant will invoice 
Metrolinx for Construction Contract Administration, Field 
Administration and Engineering Services During Construction for the 
Stipulated Period of Construction (SPC) as defined under Item No.’s 
D of the attached Excel spreadsheet.     

(ii) The Consultant’s designated Field Administrator shall be required 
“Full Time” at the “Place of Work” for one hundred percent (100%) 
of the construction time for this Project. 

(iii) The Consultant agrees that the Fixed Weekly Fee will be the basis for 
compensation for any and all Construction Inspection, Contract 
Administration, Field Administration and Engineering Services 
During Construction to be provided under the Contract. 
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(iv) The Consultant’s Fixed Weekly Fee shall include the costs for “Full 
Time” Construction Inspection, Contract Administration, Field 
Administration and Engineering Services during Construction, 
including the Consultant’s designated representative, Subconsultants, 
specialized services providers, engineers, project managers, principals 
and administration staff as well as all associated expenses. 

(v) The Consultant shall provide on a weekly basis: 

One (1) full-time on Site Construction Inspection Teams which shall 
work a ten (10) hour shift for a combined seventy (70) hour work 
week, Monday to Sunday.  The full-time Construction Administrator 
shall only be required to work a fifty (50) hour work week from 
Monday to Friday, and the part-time Consultant’s Representative, 
shall only be required to work a twenty (20) hour work week from 
Monday to Friday. 

4.2 Consultant’s Rates 

Item 
No. Detailed Description Unit Quantity 

Contract  
Unit Price 
"Rates" 

Extended Total 

A: Stage 2 - Preliminary Design Services 

A1 Preliminary Design Services - 100% 
Completion Lump Sum 1 $29,300.00 $29,300.00  

B: Stage 3 -  Detailed Design Services and Preparation of Construction Documents 

B1 Detailed Design - 50% Completion Lump Sum 1 $27,750.00 $27,750.00  

B2 Detailed Design - 75% Completion Lump Sum 1 $21,000.00 $21,000.00  

B3 Detailed Design - 95% Completion Lump Sum 1 $17,250.00 $17,250.00  

B4 Preparation of Construction Tender 
Documents Lump Sum 1 $9,000.00 $9,000.00  

C: Stage 4 - Assistance with the Procurement and the Evaluation Process 
(Option to be exercised at the sole discretion of Metrolinx) 
  

C1 Assistance with Procurement and 
Evaluation Process Lump Sum 1 $1,000.00 $1,000.00  

D: Stage 5 - Construction Inspection, Contract Administration, Field Administration and 
Engineering Services During Construction  (Option to be exercised solely at Metrolinx’ 
discretion) 
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D1 

Construction Inspection, Contract 
Administration, Field Administration, 
and Engineering Services during 
Construction 

Weeks 40 $3,700.00 $148,000.00  

E: Stage 6 - Post Construction Services (Option to be excercised solely at Metrolinx's discretion) 

E1 Post Construction Services Lump Sum 1 $2,500.00 $2,500.00  

F: Cash Allowances 

F1 Cash Allowance - Testing and 
Inspecting Lump Sum 1 $25,000.00  $       25,000.00  

F2 Cash Allowance - 
Subsurface 
Utility 
Engineering 

Lump Sum 1 $25,000.00  $       25,000.00  

F3 Cash Allowance - 
Topographical 
and Legal 
Surveys 

Lump Sum 1 $25,000.00  $       25,000.00  

F4 Cash Allowance - 

Environmental, 
Geotechnical 
and 
Hydrological 
Investigations 

Lump Sum 1 $50,000.00  $       50,000.00  

F5 Cash Allowance - 

Services and 
Costs Related 
to External 
Agencies and 
Authorities 

Lump Sum 1 $30,000.00  $       30,000.00  

F6 Cash Allowance - 

Detailed 
Design of the 
Septic System, 
Preparation of 
Construction 
Tender 
Documents 
and 
Construction 
Services for 
Septic System 
Works 

Lump Sum 1 $100,000.00  $      100,000.00  

ESTIMATED CONTRACT PRICE  $     510,800.00  

13% Harmonized Sales Tax (H.S.T.) Amount  $       66,404.00  
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5.0 Allowances 

5.1 Cash Allowances 

(a) Cash Allowances are subject to the General Conditions of the Contract. 

(b) Descriptions of each Cash Allowance are listed above and amounts are 
specified in Section 4.2, Contract Price “Rates”, above.  

5.2 Contingency Allowances 

(a) Contingency Allowances are subject to the General Conditions of the 
Contract. 

6.0 Harmonized Sales Tax 

6.1 The Vendor is bound by the General Conditions of the Contract as it relates to 
Harmonized Sales Tax.  

7.0 Project Schedule 

7.1 The Work shall be carried out from the date of these Articles of Agreement and in 
accordance with the dates noted in the Project Schedule for the Work as follows: 

 Milestone Date 

a. Stage Two –  Commencement of Preliminary Design 
Services  

January 28, 2019 

b. Stage Two –   Completion of Preliminary Design Services  March 14, 2019 

c. Stage Three – Detailed Design Services and Preparation of 
Construction Documents 

 

(i)    Completion of Detailed Design – 50% April 11, 2019 

(ii)    Completion of Detailed Design – 75% May 15, 2019 

(iii)   Completion of Detailed Design – 95% June 27, 2019 

(iv)   Completion of Construction Tender Documents July 29, 2019 

d. Stage Four – Commencement of Assistance with the 
Procurement and the Evaluation Process 
(Option to be exercised at the sole discretion of Metrolinx) 

November 2019 

e. Stage Four – Completion of Assistance with the 
Procurement and the Evaluation Process 
(Option to be exercised at the sole discretion of Metrolinx) 

December 2019 

f. Stage Five - Commencement of Construction Inspection, 
Contract Administration, Field Administration and 
Engineering Services During Construction 

March 2020 
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 Milestone Date 

(Option to be exercised solely at Metrolinx’ discretion) 

g. Stage Five - Completion of Construction Inspection, 
Contract Administration, Field Administration and 
Engineering Services During Construction 
(Option to be exercised solely at Metrolinx’ discretion) 

October 2020 

h. Stage Six – Commencement of Post Construction Services 
(Option to be exercised at the sole discretion of Metrolinx) 

October 2020 

 

8.0 Limitation of Expenditure 

8.1 It is understood that the Contract is based on reimbursement for actual Services 
requested by Metrolinx and performed by the Consultant, to the satisfaction of 
Metrolinx. 

8.2 Metrolinx does not guarantee any minimum or maximum of work. 

9.0 Assignment 

9.1 The Consultant shall not be entitled to assign this Contract in whole or in part 
without the prior written consent of Metrolinx, which consent shall not be 
unreasonably withheld or delayed. 

10.0 Invoicing Instructions 

10.1 Invoices are to be submitted in duplicate, quoting Contract/File No. RQQ-2017-
BI-126, and Contractor’s HST Registration No. to the following address: 

METROLINX 
20 Bay St., Suite 600 
Toronto, ON  M5J 2W3 
Attn.:  Accounts Payable 

  





 

  

Addendum No. 4
 

 

Date: June 22, 2018 

Tender No. RQQ-2017-BI-126 
RQQ-2017-BI-126 Engineering Services for Aberfoyle Bus Facility – Office 

Expansion  
 

The following amendments/clarifications hereby form part of this Addendum which in turn form 
part of the Tender Document.  The contents of this Addendum shall be accounted for in the 
Submission, including any prices bid for the Work. 

No consideration will be given for extras and/or changes due to the Bidder not being familiar 
with the contents of this Addendum. 

By way of submitting a Submission, the Bidder acknowledges receipt of this Addendum.  All 
other terms and conditions remain the same. 

1.0 ATTACHMENTS 

1.1 CONTRACT PRICES has been revised to include Cash Allowance.  Changes 
are highlighted in yellow and are as follows: 

(a) ADDED Line Item F6 – Cash Allowance - F6 – Cash Allowance – Detailed 
Design of the Septic System, Preparation of Construction Tender 
Documents, and Construction Services for Septic System Works. ($100,000 
Cash Allowance) 

(b) Refer to attached file entitled “Addendum 4 – Attachment 1 – Contract 
Prices.pdf”. 

2.0 CLARIFICATIONS  

2.1 Refer to the attached file entitled “Addendum 4 Clarifications – RQQ-2017-BI-
126.pdf”, for responses to Bidder enquiries. 
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Sincerely, 

 

 

Josie Canzona 
Procurement Officer 
Procurement Services, Metrolinx 
Direct Dial: 416-202-5645 
Email:   Josie.Canzona@metrolinx.com 

 

 

 

 

 



     

 

REFERENCE NO.  RQQ-2017-BI-126 Engineering Services for Aberfoyle Bus Facility – Office Expansion 

DATE: June 22, 2018                                                                                                                         Addendum No. 4 

(Full Legal Name of Company or Individual) 
 

 

Q # Reference 
Document Section 
(i.e. Instructions, 

Attachments, etc.) 

Page # of 
Section  

(i.e. Page 
1 of 5) 

Insert 
Section # 

(i.e. 
Section 
1.1.1(a) 

 
Question 

 

Response 

1 Appendix B 116 Section 2 
(b) (ii) 

Confirm extent of work at this stage is an 
assessment of the existing septic system and 
a formal report outlining the remediation 
measures. 

Correct. For the base scope of 
work for this contract, the winning 
proponent will complete the 
necessary investigations to assess 
the existing septic system, and 
provide a report with their 
recommendations for remediation. 

2 Appendix B 116 Section 2 
(b) (iii) D. 

Confirm detailed design of the existing 
septic system upgrades will be carried out 
under a cash allowance as discussed at the 
pre-bid meeting.  See Q5. 

Correct.  Based on the results of 
the assessment and 
recommendations from the Scope 
of Work identified in Question #1 
above, a detail design of the septic 
system upgrades will be carried 



- 2 - 

out through a Cash Allowance, if 
required. 
 

3 Appendix B,  137 Section 8, 
(e) (viii) 

Confirm if back-up power and distribution 
system are required for the addition. 

Yes, UPS back-up power is 
required for the addition. 
 

4 Appendix B 138 Section 8, 
(e) (x) 

Confirm if an arc flash analysis and report 
are required for this assignment.  If so, what 
is the extent of the arc flash study? 

An arc flash analysis and report is 
not required for this assignment. 

5  Attachment #1   Contract Prices:  Please identify a cash 
allowance for the septic system detailed 
design based on the report 
recommendations and geotechnical testing 
required. 

F6 – Cash Allowance – Detailed 
Design of the Septic System, 
Preparation of Construction 
Tender Documents, and 
Construction Services for Septic 
System Works. ($100,000 Cash 
Allowance) 
 
The Geotechnical Investigations 
are part of the base Scope of 
Work, and will be covered under 
Cash Allowance F4. 

 



Addendum No. 3

Date: June 18, 2018 

Tender No. RQQ-2017-BI-126 

RQQ-2017-BI-126 Engineering Services for Aberfoyle Bus Facility – Office 

Expansion 

The following amendments/clarifications hereby form part of this Addendum which in turn form 

part of the Tender Document.  The contents of this Addendum shall be accounted for in the 

Submission, including any prices bid for the Work. 

No consideration will be given for extras and/or changes due to the Bidder not being familiar 

with the contents of this Addendum. 

By way of submitting a Submission, the Bidder acknowledges receipt of this Addendum.  All 

other terms and conditions remain the same. 

1.0 DRAWINGS 

1.1 ADDED Mark Up Drawing No. A-002, Sheet 14/92, Aberfoyle Bus Facility 

Expansion and Parking Lot Rehabilitation Floor Plan. 

Sincerely, 

Josie Canzona 

Procurement Officer 

Procurement Services, Metrolinx 

Direct Dial: 416-202-5645 

Email:  Josie.Canzona@metrolinx.com 



IBI GROUP
100-175 Galaxy Boulevard
Toronto ON M9W 0C9  Canada
tel 416 679 1930  fax 416 675 4620
ibigroup.com

JeanNg
Line

JeanNg
Line

JeanNg
Line

JeanNg
Callout
Expand space the same width as the existing lunch room (approximately 3.5m)

JeanNg
Oval

JeanNg
Callout
Proposed location for relocated Compressor

JeanNg
Line

JeanNg
Line

JeanNg
Line

JeanNg
Line

JeanNg
Line

JeanNg
Line

JeanNg
Callout
Convert to one large office space, with room for table for meetings

JeanNg
Callout
Relocate compress to forklift room. Decommission underground storage tank. Expand washroom facilities, and provide a document storage room.

JeanNg
Callout
Provide a wellness center, and larger locker room facility.



Addendum No. 2

Date: June 13, 2018 

Tender No. RQQ-2017-BI-126 

RQQ-2017-BI-126 Engineering Services for Aberfoyle Bus Facility – Office 

Expansion 

The following amendments/clarifications hereby form part of this Addendum which in turn form 

part of the Tender Document.  The contents of this Addendum shall be accounted for in the 

Submission, including any prices bid for the Work. 

No consideration will be given for extras and/or changes due to the Bidder not being familiar 

with the contents of this Addendum. 

By way of submitting a Submission, the Bidder acknowledges receipt of this Addendum.  All 

other terms and conditions remain the same. 

1.0 TENDER DOCUMENT REVISIONS 

1.1 The Tender Document has been revised and sections affected are noted below.  

The revised Tender Document is attached in the file entitled “Addendum No. 2 - 

Revised Tender RQQ-2017-BI-126” which supersedes all previous Tender 

Document versions. 

[159 Pages Attached – Changes are highlighted in yellow and are as follows: 

Section Affected: Revisions 

General Conditions  Refer to Section Schedule B – Consultant Personnel,

Environmental Specialist, Qualifications and Experience.

2.0 CLARIFICATIONS 

2.1 Refer to the attached file entitled “Addendum No. 2 Clarifications – RQQ-2017-

BI-126.pdf”, for responses to Bidder enquiries. 
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Sincerely, 

 

 

Josie Canzona 

Procurement Officer 

Procurement Services, Metrolinx 

Direct Dial: 416-202-5645 

Email:   Josie.Canzona@metrolinx.com 

 

 

 

 

 



   

  

Q # Reference 
Document 

Section  
(i.e. Instructions, 
Form of Tender, 

Drawing No., 
etc.) 

Page # of 
Section  

(i.e. Page 
1 of 5) 

Insert 
Section # 

(i.e. 
Section 
1.1.1(a) 

Question Response 

1 Request for 

Submission 

Requirements 

26-159 4.3.1 (e)  Are additional reference project sheets required 

for Key personnel, similar to what is required for 

Corporate in 4.3.1(d)? 

Refer to Section 9.3 in Request for Submission Requirements.   

2 Schedule B 90 thru 95-

159 

1 & 2 Can one person hold more than one role in the 

following categories:  1.1 Managers /1.2- 

Technical Specialist / 2. Support Staff. 

Yes, one person can hold more than one role.  Refer to Schedule B - 

Consultant Personnel of Appendix A - General Conditions for the 

required Key Personnel qualifications pertaining to each role.  

3 Schedule B 96-159 3 Do you require additional CV’s in the format 

outlined on page 96 of 159 over and above what 

is submitted in Attachment 3 – Key Personnel’s 

format 

For Key Team Personnel, refer to Section 4.3.1 (e)(ii) – Key Personnel 

in Request for Submission Requirements. 

For Support Staff, refer to Article 3 – Schedule B – Consultant 

Personnel. 

4 Rate Category: 

Technical 

Specialists 

93 of 159 Schedule 

B – 

Section 1.2 

Please revise the Qualifications for the 

Environmental Specialist. Currently it states: 

Member of the Ontario Association of 

Architects (OAA). 

Refer to revised Schedule B - Section 1.2. 
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DATE:                                                                                                   Addendum No. 2 



 

  

Addendum No. 1
 

 

Date: June 8, 2018 

Tender No. RQQ-2017-BI-126 

RQQ-2017-BI-126 Engineering Services for Aberfoyle Bus Facility – Office 

Expansion 

The following amendments/clarifications hereby form part of this Addendum which in turn form 

part of the Tender Document.  The contents of this Addendum shall be accounted for in the 

Submission, including any prices bid for the Work. 

No consideration will be given for extras and/or changes due to the Bidder not being familiar 

with the contents of this Addendum. 

By way of submitting a Submission, the Bidder acknowledges receipt of this Addendum.  All 

other terms and conditions remain the same. 

1.0 CLARIFICATIONS  

1.1 Refer to the attached file entitled “Addendum No 1 Clarifications.pdf”, for 

responses to Bidder enquiries. 

Sincerely, 

 

 

Josie Canzona 

Procurement Officer 

Procurement Services, Metrolinx 

Direct Dial: 416-202-5645 

Email:   josie.canzona@metrolinx.com 

 

 

 

 

 



   

  

Q # Reference 
Document 

Section  
(i.e. Instructions, 
Form of Tender, 

Drawing No., 
etc.) 

Page # of 
Section  

(i.e. Page 
1 of 5) 

Insert 
Section # 

(i.e. 
Section 
1.1.1(a) 

Question Response 

1 Form of Request 34 of 159 Section 6.0 Please provide the Form of Request as a separate 

document, so that we can fill the form and insert 

it in the proper order with the Technical 

Submission. 

Refer to Section 3.1.5(f) – Submission Instructions.  (Page 9 of 159) 

 

“The Submission shall be submitted on the original Request Document 

Forms as issued by Metrolinx through the MERX website and except 

for designated sections where the Proponent is to enter information, the 

Request Document and Request Document Forms shall not be altered 

in any way including, but not limited to, write-ins, strike-outs of the 

pre-printed provisions or any other conditional or qualifying 

statements.” 

 

2 Schedule B – 

Consultant 

Personnel 

90 of 159 Schedule 

B 

1. Please provide Schedule B as separate 

document, so that we can fill the form and 

include it in our Technical Submission. 

2. Please advise in which section of the 

Technical Submission should we include 

Schedule B? (For example, in Technical 

Submission Section 1, after the Form of 

Request). 

Refer to Section 3.1.5(f) – Submission Instructions. (Page 9 of 159) 

 

“The Submission shall be submitted on the original Request Document 

Forms as issued by Metrolinx through the MERX website and except 

for designated sections where the Proponent is to enter information, the 

Request Document and Request Document Forms shall not be altered 

in any way including, but not limited to, write-ins, strike-outs of the 

pre-printed provisions or any other conditional or qualifying 

statements. “ 

REFERENCE NO. RQQ-2017-BI-126 Engineering Services for Aberfoyle Bus Facility – Office Expansion 

DATE: June 8, 2018                                                                                   Addendum No. 1 
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6.0 Form of Request 

The following Form of Request is to be included as the first section within the 
Proponent’s Technical Submission. The Form of Request must be remitted by the E-Bid 
Authorized Signer. The Form of Request shall not be retyped, and entries shall be made 
directly on the form provided by Metrolinx. 

************************************************** 

Request Number: RQQ-2017-BI-126 

Request Description: Engineering Services – Office Expansion at Aberfoyle Bus 
Facility 

6.1 Proponent Submission Checklist 

The following checklist provides the Proponent with a consolidated listing of the 
requirements for the Submission. Proponents should review the checklist prior to 
Submission to ensure compliance.  

Requirement Confirmation (left 
click with your mouse 
in the box to select) 

The Submission has been remitted by the E-Bid Authorized 
Signer. 

☒ 

Contact information for the individual responsible for the 
Submission has been included in the Form of Request.  

☒ 

The Proponent understands the requirements for Electronic Bid 
Submission and will comply with this Submission requirement.  

☒ 

The Proponent’s Technical Submission has been prepared in 
accordance with the Instructions to Proponents (i.e. mandatory 
formats, templates and requirements) as outlined in the Request 
Documents.  

☒ 

The Proponent’s Price Submission has been completed in full and 
has been included as a separate attachment in the Submission.  

☒ 

The Proponent has read through all the Request Documents 
including any Addenda that have been issued and these have all 
been considered in the Proponent’s Submission.  

☒ 

The Proponent has reviewed the mandatory criteria and 
acknowledges that it meets all mandatory requirements in order 
for their Submission to be considered further.  

☒ 

The Proponent has reviewed the RQQ Timetable and understands 
all the dates and timelines associated with the RQQ Process.  

☒ 
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Requirement Confirmation (left 
click with your mouse 
in the box to select) 

The Proponent has attended the Mandatory Site / Information 
Meeting.  

☒ 

The Proponent has not included any qualifying statements in its 
Submission. 

☒ 

If a Joint Venture, attach a copy of the Joint Venture agreement 
electing the Participant-in-Charge. 

☐ 

 

6.2 Contact Information 

6.2.1 Proponent’s registered legal business name (or individual) and any other 
name under which it carries on business: 

Reinders + Rieder Ltd. 
 

 If a Joint Venture, enter the registered legal business name of the 
Participant-in-Charge: 

Click here to enter text. 

 If a Joint Venture, enter the registered legal business name of the 
other Joint Venture members: 

Click here to enter text. 

6.2.2 Proponent’s (if Joint Venture, insert Participant-in-Charge information) 
address, telephone and facsimile numbers: 

Click here to enter text. 
 

6.2.3 Name, title, address, telephone, e-mail and facsimile numbers of the 
contact person(s) for the Proponent (if a Joint Venture, insert Participant-
in-Charge information) 

Steve Law 
Head of Engineering 
 
64 Ontario Street North 
Milton, ON  L9T 2T1 
905-457-1618 x 1308  
stevel@reinders.ca 
905-457-8852 

mailto:stevel@reinders.ca
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6.2.4 Name of the person who is primarily responsible for the Submission: 

Steve Law 
6.3 Proponent Acknowledgments 

6.3.1 In consideration of the mutual premises and agreements contained herein 
and for other good and valuable consideration, the receipt and sufficiency 
of which is hereby acknowledged, the undersigned Proponent hereby 
offers to Metrolinx to furnish all necessary labour, superintendence, plant, 
tools, appliances, equipment, supplies and other accessories, services and 
facilities necessary to perform the following services:  

TO PROVIDE ENGINEERING SERVICES FOR THE PROVISION OF: 
ENGINEERING SERVICES FOR OFFICE EXPANSION AT 
ABERFOYLE BUS FACILITY AS SET OUT IN THE 
CONSULTANT’S SCOPE OF SERVICES, ATTACHED AS 
APPENDIX “B”.  

6.3.2 The Proponent hereby undertakes to perform the Services in strict 
accordance with the full intent of the terms, conditions and requirements 
set forth in the following documents which form the Request Documents: 

ANY ADDENDA ISSUED HERETO 
INSTRUCTIONS TO PROPONENTS 
REQUEST SUBMISSION REQUIREMENTS 
REQUEST EVALUATION CRITERIA AND SELECTION PROCESS 
FORM OF REQUEST 
ATTACHMENT #1 – CONTRACT PRICES 
ATTACHMENT #2 – CORPORATE REFERENCES 
ATTACHMENT #3 – KEY PERSONNEL CURRICULUM VITAE AND 
REFERENCES  
APPENDIX “A” - GENERAL CONDITIONS 
APPENDIX “B” - CONSULTANT’S SCOPE OF SERVICES 
APPENDIX “C” – METROLINX’S SERVICES 
APPENDIX “D” - DOCUMENTS 

 
6.3.3 The Proponent acknowledges receipt of any and all Addenda issued hereto 

and that their Submission has been developed in consideration of the 
Addenda.  

6.3.4 The Proponent’s Submission is hereby submitted on the full understanding 
that it is an irrevocable offer by the Proponent for a period of one hundred 
and twenty (120) calendar days from the Closing.  The Proponent hereby 
covenants that it shall perform and execute the Services, in accordance 
with the Contract Prices quoted herein if it is notified in writing by 
Metrolinx within the one hundred and twenty (120) calendar day period 
that it is the successful Proponent.   
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6.3.5 The Proponent acknowledges that it meets all mandatory requirements in 
order for their Submission to be considered further.  Failure of a 
Proponent to meet all of the mandatory requirements shall result in the 
Proponent’s Submission to be deemed non-compliant and shall not be 
considered further. 

6.3.6 The Proponent acknowledges that their Submission should be in the 
correct format using the appropriate Request Document Forms and 
instructions as provided herein. Failure to comply may result in the 
Proponent being found non-responsive and disqualified at the sole 
discretion of Metrolinx.  

6.3.7 The Proponent acknowledges that by way of the E-Bid Authorized Signer 
remitting a Submission, the Proponent is agreeing to be bound to each and 
every term, condition, article and obligation of the Request Document and 
any resultant Contract. 

6.3.8 The Proponent acknowledges that consistent with Section 3.1.9 of 
Instructions to Proponents, failure by the Proponent, whose Submission 
was accepted by Metrolinx, to execute and deliver the Contract with the 
required Insurance Certificates and Workplace Safety and Insurance 
Clearance Certificate shall result in the cancellation of the Contract award.  

6.4 Requirements 

6.4.1 The Proponent shall provide labour, superintendence, plant, tools, 
appliances, equipment, supplies and other accessories, services and 
facilities necessary to provide engineering services for the completion of a 
preliminary design, detailed design, preparation of tender documents; 
construction inspection and field administration, engineering services 
during construction; testing and commissioning; post project closeout and 
management of the services for RQQ-2017-BI-126 - Engineering Services 
– Office Expansion at Aberfoyle Bus Facility, in accordance with the 
Consultant’s Scope of Services, attached as APPENDIX “B” (the 
“Services”). 

6.4.2 The Services are to be provided to the satisfaction of the Director of Bus 
Infrastructure, unless otherwise specified. 

6.5 Consultant Personnel (Schedule B Template) 

The Consultant Personnel roles shall be filled using Schedule B Template in 
accordance with the Contract Documents and in accordance with the requirements 
in respect of qualifications, experience and minimum years of experience as 
contained in Schedule B – Consultant Personnel of Appendix “A” - General 
Conditions.   
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6.6 Conflict of Interest 

6.6.1 If the box below is left blank, the Proponent will be deemed to declare that 
(a) there was no Conflict of Interest in preparing its Submission; and (b) 
there is no foreseeable Conflict of Interest in performing the contractual 
obligations contemplated in the Request Document.   

Otherwise, if the statement below applies, check (“X”) the box.  

 ☐   The Proponent declares that there is an actual or potential 
Conflict of Interest relating to the preparation of its Submission, 
and/or the Proponent foresees an actual or potential Conflict of 
Interest in performing the contractual obligations contemplated in 
the Request Document.   

 If the Proponent declares an actual or potential Conflict of Interest 
by marking the box above, the Proponent must set out below 
details of the actual or potential Conflict of Interest:  

 
 
 

6.6.2 The following individuals, as employees, advisers, or in any other 
capacity; 

 participated in the preparation of our Submission (whether as 
employees, advisors, or in any other capacity); and  

 were employees, advisors or consultants of Metrolinx at any time 
within the twelve (12) months prior to the Closing: 

Name of Individual: Click here to enter text. 
Job Classification: Click here to enter text. 
Department: Click here to enter text. 
Last Date of Employment with Metrolinx: Click here to enter text. 
Name of Last Supervisor: Click here to enter text. 
Brief Description of Individual’s Job Functions: Click here to enter text. 

Brief Description of Nature of Individual’s Participation in the Preparation 
of the Submission: Click here to enter text. 

 
6.6.3 (Repeat above for each identified individual) 
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The Proponent agrees that, upon request, the Proponent shall provide 
Metrolinx with additional information from each individual identified 
above in the form prescribed by Metrolinx. 

6.7 Harmonized Sales Tax 

In accordance with Section 11.1(k) of Appendix “A” – General Conditions, the 
Consultant represents, warrants and covenants to Metrolinx that the Consultant is 
and shall remain duly registered for the purposes of Part IX of the Excise Tax Act 
and that the Consultant’s registration number 
is:___R897839072_______________________. A non-resident Proponent unable 
to provide a H.S.T. Registration Number at the time of Submission shall be 
required to provide a H.S.T. Registration Number within five (5) Business Days 
of acceptance of its Submission by Metrolinx.  Failure to comply with this 
requirement may result in the Contract being declared VOID. 

6.8 Project Schedule 

Milestone Date 

a. Stage Two –  Commencement of Preliminary Design 
Services  

August 1, 2018 

b. Stage Two –   Completion of Preliminary Design Services  September 15, 2018 

c. Stage Three – Detailed Design Services and Preparation of 
Construction Documents 

 

(i)    Completion of Detailed Design – 50% October 15, 2018 

(ii)    Completion of Detailed Design – 75% November 15, 2018 

(iii)   Completion of Detailed Design – 95% December 31, 2018 

(iv)   Completion of Construction Tender Documents January 30, 2018 

d. Stage Four – Commencement of Assistance with the 
Procurement and the Evaluation Process 
(Option to be exercised at the sole discretion of Metrolinx) 

May 2018 

e. Stage Four – Completion of Assistance with the 
Procurement and the Evaluation Process 
(Option to be exercised at the sole discretion of Metrolinx) 

June 2018 

f. Stage Five - Commencement of Construction Inspection, 
Contract Administration, Field Administration and 
Engineering Services During Construction 
(Option to be exercised solely at Metrolinx’ discretion) 

September 2018 

g. Stage Five - Completion of Construction Inspection, 
Contract Administration, Field Administration and 
Engineering Services During Construction 
(Option to be exercised solely at Metrolinx’ discretion) 

April 2019 
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Milestone Date 

h. Stage Six – Commencement of Post Construction Services 
(Option to be exercised at the sole discretion of Metrolinx) 

April 2019 
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7.0 Attachment # 1 – Contract Prices 

7.1 Contract Prices 

7.1.1 The Contract Prices (“Rates”) are hereby submitted on the full 
understanding that they form part of the Consultant’s Submission and as 
such constitute an irrevocable offer by the Consultant for a period of one 
hundred and twenty (120) calendar days from the Closing and the 
Consultant hereby covenants that it shall perform and execute the Services 
in accordance with the Rates quoted herein if it is notified, in writing, by 
Metrolinx within one hundred and twenty (120) calendar days that it is the 
successful Consultant. 

7.1.2 Payment for services rendered and goods supplied in accordance with the 
terms and conditions of the Contract shall be based on the following: 

 The Rates quoted shall be all inclusive costs associated with 
performance of the Services defined in the Consultant’s Scope of 
Services attached as Appendix “B”.   

 Cash Allowances shall be used and expended solely for purposes 
specified and at the sole discretion of Metrolinx.  The Consultant 
cannot proceed with any work to be paid for under Cash 
Allowance without the written approval of Metrolinx.   

 The Rates quoted shall include all costs related to the Services 
including, but not limited to, Named Key Personnel identified, 
other technical positions, administrative positions, any 
Subconsultants and specialized service providers required to 
complete the Services, any and all disbursements, travel, 
inspection, equipment, tools, supplies, General Requirements (as 
per Appendix “B”) and Management of the Services (as per 
Appendix “B”) as required in this Request Document.   

 No compensation will be due the Consultant for Stage Four, Stage 
Five or Stage Six of the Services should Metrolinx decide not to 
proceed with any of these Stages and/or not assign the provision of 
Services under Stage Four, Stage Five or Stage Six of the Contract.  

 Stage Five - Consultant’s Cost For Construction Inspection, 
Contract Administration, Field Administration and Engineering 
Services During Construction. 

(i) Subject to Appendix “B” Consultant’s Scope of 
Services, the Consultant shall be paid on the basis 
of the estimated Fixed Weekly Fee defined as the 
weekly rate at which the Consultant will invoice 
Metrolinx for Construction Contract 
Administration, Field Administration and 



 

 RQQ-2017-BI-126 MAY 2018 v1 Page 42 of 160 
 

Engineering Services During Construction for the 
Stipulated Period of Construction (SPC) as defined 
under Item No.’s D of the attached Excel 
spreadsheet.     

(ii) The Consultant’s designated Field Administrator 
shall be required “Full Time” at the “Place of 
Work” for one hundred percent (100%) of the 
construction time for this Project. 

(iii) The Consultant agrees that the Fixed Weekly Fee 
will be the basis for compensation for any and all 
Construction Inspection, Contract Administration, 
Field Administration and Engineering Services 
During Construction to be provided under the 
Contract. 

(iv) The Consultant’s Fixed Weekly Fee shall include 
the costs for “Full Time” Construction Inspection, 
Contract Administration, Field Administration and 
Engineering Services during Construction, 
including the Consultant’s designated 
representative, Subconsultants, specialized services 
providers, engineers, project managers, principals 
and administration staff as well as all associated 
expenses. 

(v) The Consultant shall provide on a weekly basis: 

One (1) full-time on Site Construction Inspection 
Teams which shall work a ten (10) hour shift for a 
combined seventy (70) hour work week, Monday 
to Sunday.  The full-time Construction 
Administrator shall only be required to work a fifty 
(50) hour work week from Monday to Friday, and 
the part-time Consultant’s Representative, shall 
only be required to work a twenty (20) hour work 
week from Monday to Friday. 

7.2 Completion of Pricing Schedules 

7.2.1 Proponents shall fully complete the Excel file entitled Attachment # 1 – 
Contract Prices and insert a Unit Price into each space provided under the 
Contract Unit Price column.  

7.2.2 Attachment #1 – Contract Prices, must be returned as a separate file 
preferably in Excel format and may not be retyped or recreated. Failure to 
follow the submission instructions or format requirements may result in 
the Submission being found non-responsive and disqualified.   
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7.2.3 It is Metrolinx preference that Proponents submit the pricing using the 
appended Excel file format to facilitate the Metrolinx pricing evaluation 
process. 

7.2.4  The Attachment #1 – Contract Prices is numbered, under the “Item No.” 
column to correspond with the following Phases, Stages and Steps of the 
Services: 

 Stage 2 – Preliminary Design Services; 

 Stage 3 – Detailed Design Services and Preparation of 
Construction Documents; 

 Stage 4 –  Assistance with the Procurement and the Evaluation 
Process (Option to be exercised at the sole discretion of 
Metrolinx); 

 Stage 5 – Construction Inspection, Contract Administration, Field 
Administration and Engineering Services During Construction 
(Option to be exercised at the sole discretion of Metrolinx); and 

 Stage 6 – Post Construction Services (Option to be exercised at the 
sole discretion of Metrolinx). 

7.2.5 If a “0” is entered in any of the spaces where price information is to be 
provided, it shall be interpreted as meaning the Contractor shall provide 
the specified service to Metrolinx at no charge. 

7.2.6 If any space is left blank or an entry of “N/C” or “N/A” or “—“ is entered 
where price information should be entered then the Submission may be 
found non-responsive and disqualified consistent with the provisions of 
the Instructions to Proponents. 
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Appendix “A” – General Conditions 

List of Contents 

The following documents hereby form part of and are appended to the Request Document as 
Appendix “A” – General Conditions. 

 
Item No. Description Respective 

Sections 

13.1 Appendix “A” – General Conditions Section 1 to 
Section 18.15 

13.2 Schedule A – Definitions ”A” to “V” 

13.3 Schedule B – Consultant Personnel Section 1 to 
Section 2 

13.4 Schedule C – Financial Terms Section 1 to 
Section 17 

13.5 Schedule D – Insurance Section 1 to 
Section 1.8 

13.6 Schedule E – Dispute Resolution Section 1 to 
Section 6(k) 
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General Conditions 

1. INTERPRETATION 

1.1 Definitions 

Capitalized terms used in this Contract shall have the respective meanings 
ascribed thereto in Schedule A – Definitions.  

1.2 Time of the Essence 

Time is of the essence in the performance of a Party’s respective obligations 
under this Contract. 

1.3 Currency 

All prices and sums of money and all payments made under this Contract shall be 
in Canadian dollars. 

1.4 Units of Measure 

All dimensions, quantities, performance specifications, calibrations and other 
quantitative elements used in this Contract shall be expressed in the International 
System of Units (SI), except where otherwise indicated. 

1.5 Language 

All communication between Metrolinx and the Consultant and between the 
Consultant and each of the Subconsultants with regard to the Services shall be in 
the English language. 

1.6 References 

(a) Each reference to a statute in this Contract is deemed to be a reference to 
that statute and to the regulations made under that statute, all as amended 
or re-enacted from time to time. Following any and all changes to 
Applicable Laws, the Consultant shall perform the Services in accordance 
with the terms of this Contract, including in compliance with Applicable 
Laws.  

(b) Each reference, whether express or implied, to a Standard of any technical 
organization or Governmental Authority is deemed to be a reference, to 
that Standard as amended, supplemented, restated, substituted or replaced. 

(c) Subject to any express definitions contained in this Contract, words and 
abbreviations which have well known technical or trade meanings are used 
in this Contract in accordance with such recognized meanings. 



 

RQQ-2017-BI-126 MAY 2018 v1 Page 52 of 160 
 

(d) Where used in this Contract, “including” means including without 
limitation, and the terms “include”, “includes”, and “included” have 
similar meanings. 

(e) Each reference to an Article or Section within the Contract or Schedules 
shall refer to that Article or Section number in the Contract or the 
Schedule in which the reference occurs unless otherwise specified. 

(f) The division of this Contract into Articles and Sections, the insertion of 
headings, and the provision of a table of contents are for convenience of 
reference only and do not affect the construction or interpretation of this 
Contract. 

1.7 Time  

(a) Unless otherwise specified, references to time of day or date mean the 
local time or date in Toronto, Ontario. When any period of time is referred 
to in this Contract by days between two dates, it will be calculated by 
excluding the first and including the last day of such period. 

(b) If, under this Contract, any payment or other event falls due on or as of a 
day that is not a Business Day, that payment or other event shall fall due 
instead on the next day that is a Business Day, unless expressly stated 
otherwise. 

(c) Unless otherwise specified, references to “day” shall mean calendar day. 

1.8 Schedules 

The following Schedules attached to this Contract shall constitute an 
integral part of this Contract and all expressions defined in this Contract 
shall have the same meanings in such Schedules: 

Schedule A  - Definitions 

Schedule B  - Consultant Personnel 

Schedule C  - Financial Terms 

Schedule D  - Insurance 
Schedule E  - Dispute Resolution 

 
2. PERFORMANCE 

2.1 Term of the Contract 

This Contract shall take effect on the Effective Date hereof and shall continue in 
full force and effect until the earlier of: (i) Contract Closeout in accordance with 
its terms (the “Term”). 
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2.2 Performance of the Services 

(a) The Consultant shall carry out and complete those services set forth in 
Appendix “B” – Consultant’s Scope of Services (the "Services") to the 
satisfaction of Metrolinx in accordance with all the terms of this Contract. 

(b) The Consultant shall supply the Services diligently and continuously in 
accordance with the scheduling requirements set out in the Project 
Schedule. Without limiting the generality of the foregoing, the Consultant 
shall perform the Services so as to enable Metrolinx to meet any timelines 
imposed on it under any Third Party Contracts, provided that such 
timelines have been identified in the Project Schedule or otherwise 
expressly communicated to the Consultant.  

(c) The Consultant acknowledges and agrees that each of the Consultant’s 
Personnel shall be available to perform the Services in accordance with 
the required duration specified in Schedule B – Consultant Personnel. The 
Consultant further acknowledges and agrees that Metrolinx may, acting in 
its sole discretion, change the schedule including in respect of the timing 
of the provision of the Services and availability and number of the 
Consultant’s Personnel. Without limiting the generality of the foregoing, 
Metrolinx may from time to time, on prior written notice to the Consultant 
twenty (20) Business Days’, unilaterally extend or reduce the required 
duration with respect to the availability of any of the Consultant’s 
Personnel or direct the Consultant to increase the number of Consultant’s 
Personnel available. Metrolinx and the Consultant shall meet on a 
quarterly basis to discuss the progress of the Services and the anticipated 
scheduling needs with respect to the Consultant’s Personnel. 

(d) Metrolinx may, from time to time, in its sole discretion, but is not required 
to, direct the Consultant to cause specific Consultant Personnel to perform 
certain tasks or activities that form part of the Services in accordance with 
the scheduling requirements provided by Metrolinx. Any such instructions 
shall be provided by Metrolinx in writing to the Consultant no less than 
five (5) Business Days before the specified tasks or activities are required 
to be performed by the Consultant Personnel. 

(e) The Consultant shall provide, at the sole cost and expense of the 
Consultant, save as otherwise provided in this Contract, all necessary 
equipment, goods, materials, analysis, transportation, accommodation, 
labour, staff and technical assistance and incidentals required in 
performing the Services and to undertake, perform and complete its 
undertakings, obligations and responsibilities provided for in this Contract. 

(f) The Services shall be provided in a professional, timely and economical 
manner according to the Required Standard of Care. Without limitation, 
the Consultant shall ensure that the Services are conducted in a manner 
that will maintain good relations with the general public and property 
owners. 
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(g) The Consultant shall comply with and conform to all Applicable Laws, 
applicable to the Services to be provided by, and the responsibilities and 
obligations of, the Consultant under this Contract. 

(h) The Consultant shall not alter any part of a Joint Venture except with the 
prior written consent of Metrolinx in its sole discretion. 

2.3 Subconsultants  

(a) No subconsulting by the Consultant shall relieve the Consultant of any 
responsibility for the full performance of all obligations of the Consultant 
under this Contract. Notwithstanding the approval of any Subconsultants 
by Metrolinx, the Consultant shall be fully responsible for every 
Subconsultant’s activities, works, services and acts or omissions. 

(b) The Consultant shall be solely responsible for the payment of any 
Subconsultants.  

(c) The Consultant shall co-ordinate the services of all Subconsultants 
employed, engaged or retained by the Consultant with Metrolinx and, 
without limiting the generality of any other provision of this Contract, the 
Consultant shall be liable to Metrolinx for costs or damages arising from 
errors or omissions of such Subconsultants or any of them. It shall be the 
Consultant's responsibility to control and review the Services of its own 
forces and of all its Subconsultants and to ascertain that all Services are 
performed in accordance with this Contract, all governing regulations and 
the Required Standard of Care. 

(d) The Consultant warrants and represents that it and any of its permitted 
Subconsultants and the respective workforce of each are fully qualified to 
perform the Services and perform this Contract and hold all requisite 
licenses, rights and other authorizations required by Applicable Laws. 

(e) The Consultant shall only employ, for the purposes of this Contract, such 
persons as are careful, skilled and experienced in the duties required of 
them and have the required Domain Expertise, and must ensure that every 
such person is properly and sufficiently trained and instructed. The 
Consultant shall ensure that all workers and persons employed by them or 
under their control or employed by or under the control of its 
Subconsultants comply with the terms of this Contract and, in particular 
without limiting the foregoing, the responsibilities of the Consultant with 
respect to matters concerning safety, compliance with the Applicable 
Laws and the conduct of the Services. 

(f) The Consultant shall be an independent contractor with respect to the 
Services to be provided under this Contract and nothing contained in this 
Contract shall be construed as constituting a joint venture or partnership 
between the Consultant and Metrolinx. Neither the Consultant nor its 
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Subconsultants shall be deemed to be employees, agents, servants or 
representatives of Metrolinx in the performance of the Services hereunder.  

(g) The Consultant shall not remove or change any Subconsultants, or 
materially reduce the responsibilities of any Subconsultants in relation to 
the provision of the Services except with the prior written consent of 
Metrolinx in its sole discretion. The proposed replacement Subconsultant 
shall possess the requisite Domain Expertise and similar qualifications, 
experience and ability as the outgoing Subconsultant. 

2.4 Consultant Personnel 

(a) The Consultant shall select and employ a sufficient number of suitably 
qualified and experienced Consultant Personnel to perform and provide 
the Services, as determined with reference to the requirements of the 
Services to be performed by each individual or otherwise as required 
pursuant to the Contract. All Consultant Personnel shall possess or, where 
permitted, shall be supervised by persons who possess, the professional 
accreditation required to complete the services. 

(b) The Consultant shall provide effective and efficient inspection to ensure 
that the quality of workmanship meets the requirements of the Contract. 

(c) The Consultant shall ensure that the Consultant Personnel assigned to 
perform the Services shall: 

(i) act in a proper and professional manner in accordance with the 
standards generally used recognized by the industry; and 

(ii) comply with all applicable Metrolinx policies and procedures, 
provided that Consultant has been made aware of same. 

2.5 Third Party Work 

(a) The Consultant shall reasonably cooperate with Metrolinx and any 
Third Party and shall co-ordinate the Services with any and all Third 
Party Work. Without limiting the generality of the foregoing, the 
Consultant shall not alter, unreasonably interfere with or make it difficult 
to access any Third Party Work, except with the express written consent 
of Metrolinx. 

(b) The Consultant shall make best efforts to coordinate with Metrolinx and 
all applicable Third Parties in order to minimize: 

(i) any delays to or interference with any Third Party Work within the 
rail corridors; 

(ii) costs resulting from any delays to or interference with Third Party 
Work; and 
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(iii) impacts on the operations of, or use of the rail corridors by, Third 
Party Operators, including any delays to rail passenger or freight 
service on the rail corridors. 

(c) When and as directed by Metrolinx, the Consultant shall participate with 
Metrolinx employees and any applicable Third Parties in reviewing their 
respective schedules and cause designated Consultant Personnel to attend 
such meetings with Third Parties as may be reasonably requested by 
Metrolinx from time to time. 

(d) In the event that the proper performance of any part of the Services 
depends upon Third Party Work, the Consultant shall promptly inspect 
such Third Party Work and provide written notice to Metrolinx of any 
delays or defects in such Third Party Work that render such Third Party 
Work unavailable or unsuitable for integration with the Services. 

(e) Claims, disputes and other matters in question between the Consultant 
and Third Parties shall be dealt with in accordance with Schedule E – 
Dispute Resolution, provided that the Third Party has reciprocal 
obligations. The Consultant and Metrolinx shall be deemed to have 
consented to arbitration of any dispute with any Third Party whose 
contract with Metrolinx contains a similar dispute resolution provision 
that includes an agreement to submit to binding arbitration, provided that 
Metrolinx, at its sole and absolute discretion, shall be entitled to refuse to 
include any dispute with a Third Party from this Contract. 

2.6 Non-Interference with Operations 

(a) The Consultant understands and agrees that: 

(i) Metrolinx and Third Party Operators are in the business of moving 
large volumes of passengers and cargo through rail corridors 
safely, expeditiously and according to a fixed timetable; 

(ii) the success of the businesses of Metrolinx and Third Party 
Operators depends on meeting the above objectives on a daily 
basis; 

(iii) Metrolinx has contractual and statutory obligations to ensure the 
safety of all persons on the rail corridors and the property and 
facilities adjacent thereto; and 

(iv) Third Party Operators operating in and through the rail 
corridors and Third Party Contractors working in the rail 
corridors have similar restrictions and requirements. 

(b) Notwithstanding any other term or condition set out in this Contract, 
the safety and non-disruption of all Third Parties operating in the rail 
corridors is of paramount importance. Consequently, the Consultant 
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acknowledges and agrees that the safety of all trains, passengers, 
operating and maintenance personnel, goods and other transported cargos, 
as well as the Consultant Personnel and the public in general will take 
precedence over all actions or non-actions of the Consultant, whether 
mandated or not by any other terms and conditions of this Contract. 

(c) The Consultant shall not disrupt the movement of any rail traffic in or 
through the rail corridors of either Metrolinx or the Third Party Operators 
except where it has obtained the prior written consent of Metrolinx to 
such disruption (which consent may be withheld in the sole discretion of 
Metrolinx). 

2.7 Key Personnel  

(a) Schedule B – Consultant Personnel sets out the names and titles of the 
Consultant Personnel who will be involved in a material way in, and who 
are critical to, the performance of the Services (the “Key Personnel”). All 
Key Personnel will possess the requisite Domain Expertise. 

(b) The Consultant shall not, for the duration of the Term, require or 
request any Key Personnel to be involved in any other project on behalf 
of the Consultant or any Subconsultant if, in the opinion of Metrolinx 
acting reasonably, such involvement would have a material adverse effect 
on the Services. The Consultant will not remove any Key Personnel from 
the provision of the Services, or materially reduce the responsibilities of 
any Key Personnel in relation to the provision of the Services except 
with the prior written consent of Metrolinx (which consent shall not be 
unreasonably withheld). 

(c) Notwithstanding Section 2.7(a) but subject to Section 2.7(d), if at any 
time the Consultant, for reasons beyond its reasonable control, is unable 
to provide the services of any Key Personnel, the Consultant shall provide 
a replacement person who possesses similar qualifications, experience and 
ability and possesses the requisite Domain Expertise; provided, however, 
that the Consultant shall first provide written notice to Metrolinx of the 
requirement to replace or substitute that person. For the purposes of this 
clause, only the following reasons will be considered beyond the 
reasonable control of the Consultant; death; sickness; maternity and 
parental leave; compassionate care leave; retirement; resignation; 
dismissal for cause; or termination of an agreement for default. The notice 
shall identify: the person being replaced; their role and responsibility in 
the performance of the Services; the reason why it is necessary to replace 
that person; and the replacement person’s name, curriculum vitae in the 
form set out in Schedule B - Consultant Personnel; and the replacement 
person’s available start date. Metrolinx in its sole and absolute discretion 
may choose to interview the proposed replacement person in Toronto. The 
nominated replacement person must be acceptable to Metrolinx. If the 
replacement person is acceptable to Metrolinx, Metrolinx shall give the 
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Consultant written permission to make the replacement or substitution. 
In the event the nominated person is not acceptable to Metrolinx, acting 
reasonably, Metrolinx shall inform the Consultant in writing why that 
person is not acceptable and the Consultant shall nominate an alternate 
person pursuant to the process identified in this Section 2.7(c). 

(d) If Metrolinx determines in its sole discretion that it is in the best interests 
of Metrolinx that any Key Personnel be replaced, either permanently or 
temporarily, Metrolinx shall notify the Consultant, and, within thirty (30) 
days of receipt by the Consultant of such notice, the Consultant shall 
provide Metrolinx with relevant information on the proposed replacement, 
including the replacement person’s name, rates, and curriculum vitae in 
the form set out in Schedule B – Consultant Personnel and the 
replacement person’s available start date. Metrolinx in its sole and 
absolute discretion may choose to interview the proposed replacement 
person in Toronto. If the replacement person is acceptable to Metrolinx, 
Metrolinx shall give the Consultant written permission to make the 
replacement or substitution. In the event the nominated person is not 
acceptable to Metrolinx, acting reasonably, Metrolinx shall inform the 
Consultant in writing why that person is not acceptable and the Consultant 
shall nominate an alternate person pursuant to the process identified in 
Section 2.7(d). The Rates for the proposed replacement shall not exceed 
the approved Rate of the person being replaced. 

2.8 Consultant’s Representative  

The Consultant shall assign a Consultant’s Representative who will direct the 
provision of the Services. During the Term, the Consultant’s Representative will 
maintain ongoing contact with Metrolinx to ensure that issues are dealt with in an 
efficient, effective and timely manner. The Consultant’s Representative shall be 
the primary point of contact for Metrolinx for significant issues including 
commercial issues and Disputes and shall have overall responsibility for 
coordinating the performance of the Consultant’s obligations under this Contract.  

2.9 Metrolinx Responsibilities  

(a) Metrolinx shall: 

(i) designate an individual to act as its representative (the “Metrolinx 
Representative”) who will transmit instructions to, and receive 
information from the Consultant; 

(ii) provide access to and where necessary, make available copies of 
existing plans, reports, studies, information and correspondence 
relevant to the Services; 

(iii) use commercially reasonable efforts to ensure that all agreements 
between Metrolinx and external agencies relevant to the 
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Consultant’s provision of the Services are executed in a timely 
manner; 

(iv) provide the Consultant with contact names of the individual(s) who 
will be representing the railways, regions, municipalities, 
government agencies or other jurisdictional bodies; and 

(v) arrange for necessary services from the applicable railways such as 
design approvals, inspection and flagging. 

2.10 French Language Services 

(a) Insofar as this Contract relates to the provision of services directly to the 
public on behalf of Metrolinx, the French Language Services Act shall be 
applicable to the performance of the Services. A service for the purposes 
of the French Language Services Act refers to any service or procedure 
provided to the public. Services being provided in French must be 
equivalent to those offered in English, and must be available within the 
same timeframe and of the same quality. 

(b) The Consultant shall provide and perform the Services in a manner so as 
to comply with the requirements set out in the French Language Services 
Act. 

(c) Without limitation, services and communications which must be provided 
in French in French Designated Areas may include: 

(i) Consultations/Public Meetings: Presentation materials, displays, 
comments cards/feedback mechanism or other materials. 
Consultant must have at least one bilingual staff or interpreter on 
hand able to answer questions and discuss technical 
drawings/documents in French. As applicable, the Consultant shall 
compile and analyze the views of Francophones separately, as they 
may have different concerns. 

(ii) Signage: Construction contracts may from time to time involve 
erecting temporary signage to redirect or warn the public of 
hazards. Such signage shall be bilingual. 

(iii) Communications: Communication plans, customer impact 
documents, information bulletins, notices of service disruption and 
public relations information.  

2.11 Task Release Process for Services 

(a) Upon request of the Metrolinx Representative, the Consultant shall 
prepare a work plan (the “Task Plan”), clearly defining the work required 
by a specified Service (the “Task”), and setting out the following: 
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(i) description of the work required by the Task, and Task 
deliverables; 

(ii) projected milestones and schedule for completion of the Task; 

(iii) resources required for the completion of the Task; 

(iv) calculation of fees; 

(v) proposed list of staff for the Task; and 

(vi) any other information or documents as required by the 
Metrolinx Representative. 

(b) The Consultant shall not proceed with the Task unless approved pursuant 
to Section 2.11(a) in the form of a “Task Release” and only to the upset 
limit or fixed price as indicated therein notwithstanding the total upset 
limit price established by the Contract.  

(c) The Consultant shall proceed with the Task and the fee will be established 
for each Task as agreed upon by the Parties using the rates identified in the 
Articles of Agreement. 

(d) The upset limit or fixed fee for each Task shall be in Canadian funds, not 
subject to adjustment unless agreed otherwise in writing, and shall be 
inclusive of all applicable costs.  

(e) Prior to finalizing each Task Plan, Metrolinx and the Consultant will 
establish either an upset limit on the fee if the Task is to be completed on a 
Time and Expense basis or a Fixed Fee basis: 

(i) Time and Expense: The fee shall be calculated on the basis of the 
work actually performed for a Task based on the rates provided by 
the Consultant for Consultant Personnel. 

(ii) Fixed Price: The fee shall be calculated for the completion of a 
Task based on the rates provided by the Consultant for Consultant 
Personnel. The Consultant shall submit an itemized cost 
breakdown of the various parts of the Task with its work plan, 
which together shall aggregate the total price for that Task. 

(f) Metrolinx reserves the right to withhold payment for any Services 
performed by the Consultant or its Subconsultants prior to the issuance of 
an authorized Task Release or outside the scope of a Task Plan approved 
by a Task Release. 

2.12 Consultant Work Performance Rating 

(a) Metrolinx shall during the Term of this Contract, maintain a record of the 
Consultant's performance pursuant to this Contract. This information shall 
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be used to complete a "Contract Performance Appraisal" report, a copy of 
which will be forwarded to the Consultant upon the termination or 
expiration of the Contract. Interim Contract Performance Appraisal reports 
may be issued, as deemed appropriate by the Metrolinx Representative, at 
any time during the Term of the Contract.  A copy of the Contract 
Performance Appraisal template can be found under Appendix “D” – 
Documents. 

(b) The prior history of the Consultant in performing work for Metrolinx, 
including the Consultant's performance pursuant to this Contract, will be 
considered in the evaluation of future submissions from the Consultant for 
Metrolinx procurement processes. 

(c) Metrolinx reserves the right, during any procurement process, to reject any 
submission by the Consultant due to unsatisfactory performance history 
with Metrolinx. 

(d) Non-compliance with Contract requirements will be identified to the 
Consultant. 

(e) The information contained in the Contract Performance Appraisal reports 
may be provided to other ministries and agencies and such performance 
reviews may be relied upon by other ministries and agencies to reject the 
Consultant’s submissions on any procurement processes. 

3. HEALTH AND SAFETY 

3.1 Occupational Health & Safety Act (“OHSA”) 

(a) The Consultant shall comply with OHSA, and any obligations of the 
Consultant as an "employer" thereunder, and with all regulations made 
under the OHSA. 

(b) The Consultant shall report to Metrolinx any non-compliance by a 
Subconsultant in the performance of the Services with the regulations 
under the OHSA if and when brought to the attention of the Consultant. 

(c) The Consultant acknowledges that lack of compliance with applicable 
provincial or municipal health and safety requirements will be and are 
intended to be documented and kept on file, and that such lack of 
compliance may cause: 

(i) the Consultant's performance of the Services to be suspended; or 

(ii) this Contract to be cancelled by Metrolinx. 

(d) The Consultant will be under an obligation to cease the Services, or any 
part thereof, if an authorized representative of Metrolinx so requires orally 
or in writing on the grounds that there has been any violation of the OHSA 
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or any of the regulations under it, and thereafter the Services or affected 
part thereof shall not resume until any such violation has been rectified. 

(e) The Consultant shall be responsible for any delay caused by the 
Consultant in the progress of the Services as a result of any violation of 
provincial or municipal health and safety requirements by the Consultant, 
it being understood that such delay shall be not be a Force Majeure for the 
purposes of extending the time for performance of the Services or entitling 
the Consultant to additional compensation, and the Consultant shall take 
all necessary steps to avoid delay in the final completion of the Services 
without additional cost to Metrolinx, which shall not be responsible for 
any additional expense or liability resulting from any such delay. 

(f) Nothing in this Section 3.1 shall be taken as making Metrolinx the 
"employer" (as described in Section 3.1(a)) of any workers employed or 
engaged by the Consultant for the Services, either instead of or jointly 
with the Consultant. 

3.2 Safety Requirements 

(a) Safety of Persons at or near the Place of Work and the public is of 
paramount concern to Metrolinx. In the performance of the Services, the 
Consultant shall not in any manner endanger the safety of, or unlawfully 
interfere with, Persons on or off the Place of Work, including the public. 

(b) The Consultant specifically covenants and agrees that: 

(i) it shall comply with best industry practice respecting health and 
safety in a manner that recognizes and minimizes the risk to 
workers, other individuals, property and the operations of 
Metrolinx and any railways, to the extent that such practices are 
not inconsistent with an express instruction set out in this Contract 
or provided by Metrolinx; 

(ii) it shall comply, and shall ensure that all Consultant Personnel 
comply, in all regards with the requirements of OHSA and/or the 
Canadian Labour Code, Part II, as applicable;  

(iii) it shall comply, and shall ensure that all Consultant Personnel 
comply, in all regards with the safety requirements set out in the 
Contract Documents;  

(iv) it shall maintain, strictly enforce and comply, and ensure that all 
Consultant Personnel comply, in all regards with the Consultant’s 
own health and safety program, to the extent not inconsistent with 
this Contract and Metrolinx’ health and safety program;  
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(v) it shall comply, and shall ensure that all Consultant Personnel 
comply, with any and all safety-related directives or instructions 
issued by Metrolinx; 

(vi) it shall take all steps reasonable in the circumstances to ensure the 
health and safety of all workers for which it has responsibility 
under OHSA; and 

(vii) it shall make available, at Metrolinx’ request, such policies and 
procedures relating to its occupational health and safety matters as 
Metrolinx may from time to time request, and hereby covenants 
that all Consultant Personnel have been properly trained and are 
knowledgeable with respect to these policies and procedures. 

3.3 Railway Safety 

(a) If applicable, the Consultant acknowledges and agrees that: 

(i) access to the rail corridors by the Consultant and any 
Consultant Personnel, shall at all times be subject to the direction 
of Metrolinx and/or the Maintenance Provider as to rail safety 
matters and any applicable railway operating rules; and 

(ii) any and all questions, matters or disputes which may arise 
affecting the safety of railway operations or the maintenance of 
the railways shall be referred to Metrolinx which shall in its 
discretion decide all such questions, matters and disputes. 

(b) The Consultant shall perform the Services, and shall ensure that all 
Consultant Personnel perform the Services, in accordance with the 
Canadian Rail Operating Rules from time to time approved by the 
Minister of Transport under the authority of the Railway Safety Act 
(Canada), the Standards, and all other applicable Transport Canada 
guidelines, railway standards, and practices. 

(c) In the event that the Services are the subject of an audit or inspection 
by any Governmental Authority, the Consultant shall at its own expense:  

(i) provide notice of such audit or inspection to Metrolinx; 

(ii) make available or cause to be made available such reasonable 
information and material as may be required and shall otherwise 
reasonably cooperate with Transport Canada officials; 

(iii) provide Metrolinx with a copy of any audit or inspection report or  

(iv) other results or recommendations issued by Transport Canada, as 
soon as practicable but in any event within five (5) Business Days 
of receipt thereof by the Consultant; and 
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(v) take all steps necessary to rectify, in consultation with and as 
directed by Metrolinx, any issues identified by Transport Canada. 

3.4 Workers’ Rights 

The Consultant shall at all times pay or cause to be paid any assessments or 
compensation required to be paid by the Consultant or its Subconsultants pursuant 
to any applicable workers' compensation legislation, and upon failure to do so, 
Metrolinx may pay such assessments or compensation to the Workplace Safety 
and Insurance Board and may deduct such assessments or compensation from 
monies due to the Consultant. The Consultant shall comply with all regulations 
and laws relating to workers' compensation. 

4. FINANCIAL TERMS 

4.1 Financial Terms 

All financial and payment terms applicable to this Contract and the Services are 
set out in Schedule C – Financial Terms. 

5. CONSTRUCTION LIEN ACT 

5.1 Construction Lien Act 

(a) Metrolinx shall retain an amount equal to the amount required to be held 
back Pursuant to the Construction Lien Act from each sum otherwise 
payable to the Consultant under this Contract that is not a release of any 
monies so retained. 

(b) Subject to Section 5.1(c), any holdbacks retained pursuant to Section 
5.1(a) shall not be due and payable until after the expiry of the applicable 
period for preservation of liens under the Construction Lien Act, and 
provided that no liens are preserved by persons supplying services or 
materials to the Consultant. 

(c) Notwithstanding any provision of this Contract, 

(i) no sum shall be payable by Metrolinx to the Consultant pursuant to 
this Contract if, at the time such sum would otherwise be payable, 
there is outstanding and unsatisfied any claim for lien which has 
been preserved pursuant to the Construction Lien Act by any 
person for goods and/or services provided directly or indirectly to 
the Consultant to enable performance of any part(s) of the Services 
or Metrolinx has received a notice of lien; and 

(ii) where any sum which would otherwise be payable by Metrolinx to 
the Consultant is not so payable because a claim for lien has been 
preserved pursuant to the Construction Lien Act, or Metrolinx has 
received notice of a lien, such sum shall be payable to the 



 

RQQ-2017-BI-126 MAY 2018 v1 Page 65 of 160 
 

Consultant only at such time when all liens which may be claimed 
against that sum have expired or been satisfied, discharged or 
vacated by an order made pursuant to a payment into court in 
accordance with the Construction Lien Act. 

6. RIGHT OF OWNERSHIP AND USE 

6.1 Ownership of Metrolinx IP 

(a) Unless otherwise expressly agreed, Metrolinx is and will be the exclusive 
owner of, and shall retain all right, title and interest (including Intellectual 
Property Rights) in and to all of the following Intellectual Property 
(collectively, the “Metrolinx IP”): 

(i) all Metrolinx Materials;  

(ii) all Deliverables; 

(iii) all reports and other information created, generated, output or 
displayed by the Deliverables or as a result of the performance of 
receipt of the Services; and 

(iv) all modifications or enhancements made to the items listed in 
Sections 6.1(a)(i) to (iii) hereof. 

(b) All right, title and interest, including all Intellectual Property Rights, in 
Metrolinx IP will vest in Metrolinx, following creation. 

(c) The Consultant will acquire no rights to any Metrolinx IP other than the 
licence rights expressly granted in Section 6.3. 

(d) The Consultant: 

(i) hereby assigns and transfers to Metrolinx; and 

(ii) agrees (to the extent required in the future) to assign and transfer to 
Metrolinx, as and when created, all right, title and interest, 
including Intellectual Property Rights, throughout the world in and 
to all Metrolinx IP (to the extent any right, title, interest or 
Intellectual Property Right in Metrolinx IP does not automatically 
and immediately vest in Metrolinx).  

(e) The Consultant shall cause all Consultant Personnel to waive for the 
benefit of Metrolinx and its respective successors, assigns, licensees and 
contractors, their respective moral rights (and any similar rights to the 
extent that such rights exist and may be waived in each and any 
jurisdiction throughout the world) in and to the Metrolinx IP. 
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6.2 Ownership of Consultant Background IP 

(a) The Consultant is and will be the exclusive owner of, and shall retain all 
right, title and interest (including Intellectual Property Rights) in and to all 
Consultant Background IP. 

(b) Metrolinx will acquire no rights to the Consultant Background IP other 
than the licence rights expressly granted in Section 6.4, or otherwise under 
or in respect of this Contract. 

6.3 Grant of Licences by Metrolinx to Consultant 

(a) Metrolinx grants to the Consultant, during the Term, a non-exclusive, non-
transferable, royalty-free right and licence to: 

(i) access, use, copy, support, maintain and, to the extent reasonably 
necessary to provide the Services, modify, the Metrolinx IP solely 
for the purposes of fulfilling the Consultant’s obligations under 
this Contract; 

(ii) sublicense the Metrolinx IP to Subconsultants solely to the extent 
necessary to enable such Subconsultants to fulfill the Consultant’s 
obligations under this Contract. 

(b) Any exercise by the Consultant of the rights granted pursuant to Section 
6.3(a) shall be subject to the terms and conditions of this Contract, 
including always the Consultant’s obligations with respect to Confidential 
Information set out in Article 10. 

(c) If the Consultant desires to use the Metrolinx IP other than as permitted 
under clause (a) hereof, such use must be set out in a separate license 
agreement (such licence to require the approval of Metrolinx, which may 
be withheld at Metrolinx’ discretion). 

6.4 Grant of Licences by the Consultant to Metrolinx 

(a) The Consultant grants to Metrolinx a perpetual, irrevocable, fully paid-up, 
royalty-free, worldwide, non-exclusive right and licence to access, use, 
copy, support, maintain, modify, sublicense, assign, distribute or otherwise 
exploit any Consultant Background IP that is integrated with, embedded 
in, forms part of or is otherwise required to access, use, copy, support, 
maintain, modify, sublicense, assign, distribute or otherwise exploit any 
Metrolinx IP; provided, however, that the foregoing licence does not 
permit Metrolinx to use the Consultant Background IP in its standalone 
form or for any purpose other than as part of or in conjunction with the 
Metrolinx IP it is associated with. 

(b) If the Consultant integrates with or embeds in any Deliverables any 
Intellectual Property provided by a third party vendor, subcontractor, 
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independent contractor, Subconsultant or other person, the Consultant 
shall obtain for Metrolinx the same license rights for Metrolinx in respect 
of such Third Party IP as set forth in Section 6.4(a) hereof. 

7. INSURANCE 

7.1 Insurance Requirements 

(a) The Consultant agrees to purchase and maintain in force, at its own 
expense and for the duration of this Contract, the policies of insurance set 
forth in Schedule D – Insurance, which policies will be in a form and with 
an insurer or insurers acceptable to Metrolinx. A certificate of these 
policies originally signed by the insurer or an authorized agent of the 
insurer and copies of the policies must be delivered to Metrolinx prior to 
the commencement of the Services. 

(b) Statutory Holdback 

(i) Metrolinx in its sole discretion shall determine whether the 
services required by a Task are subject to the Construction Lien 
Act.  

(ii) If the services required by a Task are subject to the Construction 
Lien Act, Metrolinx shall hold back, from each payment to the 
Consultant, ten percent (10%) of the amount of the payment or 
such greater amount as may be required under the Construction 
Lien Act (the “Statutory Holdback”), and any Statutory Holdback 
shall only be released in accordance with the provisions of the 
Construction Lien Act. 

(iii) For greater clarity, release of the Statutory Holdback under Section 
7(b) may include payment where a subcontract is certified 
complete in accordance with Section 25 of the Construction Lien 
Act, subject to any other conditions required by Metrolinx in its 
sole discretion. Notwithstanding any other term in the Contract, 
Metrolinx reserves the right to recover such payment(s) if the 
Consultant fails to comply with the required conditions. 

8. CHANGES AND CASH ALLOWANCES 

8.1 Changes Requested by Metrolinx 

Metrolinx may, in writing, request changes or alterations to the Services, or 
request additional services from the Consultant (any of the foregoing, “Changes”). 
Subject to this Article 8, the Consultant shall comply with and implement all 
reasonable Metrolinx Change requests, and the performance of such requests shall 
be in accordance with this Contract. 
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8.2 Changes Recommended by the Consultant 

The Consultant shall promptly notify Metrolinx in writing if the Consultant 
considers that any notice, direction, requirement, request, correspondence, or 
other fact, event, or circumstance comprises, requires, or results in a Change, and 
seek instructions as to whether or not to proceed to implement such Change. 

8.3 Change Management Process 

(a) Where a Change request is initiated by Metrolinx pursuant to Section 8.1, 
Metrolinx shall set out, in the Change request: 

(i) the proposed prices for the contemplated changes; 

(ii) the timing requirements for the implementation of the Change; and 

(iii) any other information which may reasonably be required. 

(b) The Consultant shall respond to Metrolinx’ Change request in writing 
within ten (10) Business Days. 

(c) Where a Change is initiated by the Consultant pursuant to Section 8.2, the 
Consultant shall set out in the Change request, conforming to Section 
8.3(a): 

(i) a description of the proposed Change; 

(ii) the estimated cost of the proposed Change;  

(iii) any proposals, designs or other details or information which may 
be reasonably required; and 

(iv) the reasons for the proposed Change, including the benefits of the 
proposed Change and any consequences of not proceeding with the 
Change. 

(d) No Changes shall be implemented and no Change request shall become 
effective until an amendment or change order documenting the Change 
has been executed by both Parties, and such executed instrument shall be 
the final determination of any adjustments to the Contract price, the 
Project Schedule, or the terms and conditions of the Contract, as 
applicable, with respect to the Change set out therein.  

(e) Where Metrolinx and the Consultant cannot agree as to whether or not a 
particular notice, direction, requirement, request, correspondence, or other 
fact, event, or circumstance comprises, requires, or results in a change to 
the scope of the Services, then either Party may refer the issue to dispute 
resolution in accordance with Article 16.  



 

RQQ-2017-BI-126 MAY 2018 v1 Page 69 of 160 
 

8.4 Cash Allowance Items and Task Assignment Process 

(a) The Consultant shall include all Cash Allowance Items in the Project 
Schedule and perform all Services related thereto within the Project 
Schedule. Where applicable, the Project Schedule shall take into account 
the time required to facilitate the Task Assignment Process described in 
this Section, including the time required to obtain Quotations pursuant to 
Section 14 of Schedule C – Financial Terms. 

(b) Cash Allowance Items shall be administered and authorized as follows 
(the “Task Assignment Process”): 

(i) The Metrolinx Representative shall submit to the Consultant a 
request to proceed with a Cash Allowance Item. 

(ii) Upon receipt of such request from Metrolinx, the Consultant shall, 
in respect of the identified Cash Allowance Item, provide to 
Metrolinx a response setting out: 

(A) the estimated hours of Services and expected completion 
date; 

(B) subject to Section 8.5, the Consultant Personnel, suppliers, 
Subconsultants or specialized services providers which the 
Consultant proposes to perform the Services; and 

(C) any requirements for testing and reporting. 

(iii) As and if required, the Parties shall meet to review the 
requirements for the Cash Allowance Item. 

(iv) Subsequent to the review meeting, and based on the results of the 
review meeting, the Consultant shall make its own determination 
of the Consultant’s work effort and fee cost to provide the 
Consultant’s scope of services for the task. 

(c) No amounts shall be payable in respect of any Cash Allowance Items 
unless and until Metrolinx has approved such expenditure in writing, and 
shall be subject to Schedule C – Financial Terms.  

(d) Upon the approval by Metrolinx of any Cash Allowance Item, the 
Consultant shall be responsible for the completion thereof in accordance 
with the terms and conditions set out in this Contract. For greater 
certainty, the Consultant’s responsibilities for Cash Allowance Items 
approved by Metrolinx pursuant to this Section are the same as for all 
other Services.  
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8.5 Performance of Changes and Cash Allowance Items 

(a) Metrolinx shall determine by whom and for what amounts the items 
included in each Change or Cash Allowance Item will be performed.  

(b) Metrolinx shall have the right, exercisable at its sole discretion, to require 
the Consultant to use a third party to perform or provide any Cash 
Allowance Items or any Services related to a Change. Metrolinx may 
exercise this right generally, by requiring the Consultant to provide the 
Services through a third party selected by the Consultant, or by requiring 
the Consultant to utilize a third party identified by Metrolinx. 

(c) The Consultant shall obtain prior approval of Metrolinx before entering 
into a subcontract, amending an existing subcontract or performing own 
forces work included in a Change or Cash Allowance. 

9. ADDITIONAL RESOURCES 

9.1 Additional Resources 

(a) In addition to, or in connection with, a request for additional or altered 
services pursuant to Article 8, at any time during the Term, Metrolinx 
shall have the right in its discretion to require the Consultant to increase 
the number of Consultant Personnel upon twenty (20) days’ notice. 

(b) Unless otherwise agreed to in writing by Metrolinx, such additional 
Consultant Personnel shall be available to report for work any Place of 
Work designated by Metrolinx within twenty (20) days of receipt of a 
written request from Metrolinx pursuant to Section 9.1(a). 

(c) The hourly rate payable in respect of additional Consultant Personnel shall 
be as set out in the Articles of Agreement. 

10. CONFIDENTIAL INFORMATION AND FIPPA 

10.1 Restrictions on Use of Confidential Information 

The Consultant shall keep all Metrolinx Confidential Information confidential. 
Without limiting the generality of the foregoing, the Consultant shall: 

(a) not disclose, reveal, publish, or disseminate any Metrolinx Confidential 
Information to anyone, except as permitted pursuant to this Contract;  

(b) shall use Metrolinx Confidential Information only in connection with this 
Contract and the performance of the Services; 

(c) shall take all reasonable steps required to prevent any unauthorized 
reproduction, use, disclosure, publication, or dissemination of the 
Metrolinx Confidential Information; 
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(d) shall not copy, reproduce in any form or store the Metrolinx Confidential 
Information in a retrieval system or database, without the prior written 
consent of Metrolinx; and 

(e) shall immediately notify Metrolinx in the event that it becomes aware of 
any unauthorized disclosure of Metrolinx Confidential Information. 

10.2 Permitted Disclosure  

Notwithstanding the obligations set out in Section 10.1, the Consultant may 
disclose Metrolinx’ Confidential Information to those of its Subconsultants and 
Consultant’s Personnel who need to know such Confidential Information in 
connection with this Contract, provided that such Subconsultant or Consultant’s 
Personnel, as applicable, is subject to obligations of confidentiality substantially 
similar to those contained in this Article 10. 

10.3 Exceptions 

(a) The obligations of confidentiality set out in Section 10.1 shall not apply to 
Metrolinx Confidential Information which: 

(i) becomes generally available to the public through no fault of the 
Consultant;  

(ii) prior to receipt from Metrolinx, was known to the Consultant on a 
non-confidential basis and is not subject to another obligation of 
secrecy and non-use, as documented by written records possessed 
by the Consultant; 

(iii) was independently developed by the Consultant prior to receipt 
from Metrolinx, as documented by written records possessed by 
the Consultant; or  

(iv) becomes available to the Consultant on a non-confidential basis 
from a source other than Metrolinx that is not under other 
obligations of confidence. 

(b) If the Consultant becomes compelled to disclose any Metrolinx 
Confidential Information pursuant to Applicable Law, the Consultant shall 
provide Metrolinx with prompt written notice of any such requirement and 
shall cooperate with Metrolinx in seeking to obtain any protective order or 
other arrangement pursuant to which the confidentiality of the relevant 
Confidential Information is preserved. If such an order or arrangement is 
not obtained, the Consultant shall disclose only that portion of the 
Confidential Information as is required pursuant to Applicable Law. Any 
such required disclosure shall not, in and of itself, change the status of the 
disclosed information as Confidential Information under the terms of this 
Article 10. 
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(c) Without limiting the generality of Section 10.3(a) and notwithstanding 
Section 10.3(b), the Parties acknowledge and agree that the treatment and 
disclosure of Confidential Information shall in all cases be subject to the 
requirements of FIPPA and the Construction Lien Act. 

10.4 Damages 

The Consultant acknowledges and agrees that any breach or threatened breach of 
this Article 10 or the obligations set out herein shall cause immediate and 
irreparable harm to Metrolinx for which damages alone are not an adequate 
remedy. The Consultant hereby acknowledges and agrees that Metrolinx shall be 
entitled to seek, in addition to any other legal remedies which may be available to 
it, such equitable relief as may be necessary and available to protect Metrolinx 
against such breach or threatened breach. No failure or delay by Metrolinx in 
exercising any right hereunder shall operate as a waiver hereof, or shall estop 
Metrolinx from obtaining permanent injunctive relief. 

10.5 Return or Destruction of Confidential Information 

(a) At the request of Metrolinx and subject to Section 10.5(b) and Section 
10.6, the Consultant agrees to: 

(i) promptly return all Metrolinx Confidential Information to 
Metrolinx; or  

(ii) promptly destroy the Metrolinx Confidential Information and all 
copies thereof in any form whatsoever under its power or control 
and provide Metrolinx with a destruction certificate signed by an 
appropriate officer of the Consultant certifying such destruction. 

(b) Notwithstanding the foregoing, the Consultant shall have no obligation to 
return or destroy: 

(i) Metrolinx Confidential Information that is captured and retained 
within the Consultant’s routine computer systems backup 
processes, provided that (a) no specific effort is made to retrieve 
such archived Confidential Information for purposes that would 
violate the confidentiality obligations under this Contract and (b) 
the confidentiality obligations of under this Contract shall continue 
to apply to such archived Confidential Information for so long as 
such information is retained; and 

(ii) working papers or other documentation which it is required to 
retain pursuant to Applicable Law or any rules of professional 
conduct applicable to the Consultant or the Consultant Personnel.  
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10.6 FIPPA and Freedom of Information 

The Consultant acknowledges that Metrolinx is a provincial crown agency subject 
to FIPPA, and acknowledges and agrees as follows: 

(a) All FIPPA Records (as defined below) are subject to, and the collection, 
use, storage and treatment thereof is governed by FIPPA. The Consultant 
agrees to keep all FIPPA Records secure and available, in accordance with 
the requirements of FIPPA.  

(b) Section 10.5 shall apply to all FIPPA Records, which shall be returned 
and/or destroyed in accordance with that section.  

(c) In the event of a conflict between the requirements of this Contract and the 
requirements of FIPPA, the requirements of FIPPA shall take precedence. 

(d) In the event that a request is made under FIPPA for the disclosure of any 
FIPPA Records, Metrolinx shall provide prompt written notice thereof to 
the Consultant and the Consultant shall provide any and all relevant 
FIPPA Records to Metrolinx on demand for the purposes of responding to 
an access request under FIPPA. In these circumstances, the Consultant 
shall provide all FIPPA Records requested to Metrolinx’s Freedom of 
Information Coordinator (or equivalent) within seven (7) business days of 
receipt of the request from Metrolinx. Notwithstanding anything to the 
contrary in this Agreement and subject to the Consultant’s rights of appeal 
pursuant to Section 28(9) of FIPPA, Metrolinx shall determine what 
FIPPA Records will be disclosed in connection with any such request, in 
accordance with the requirements of FIPPA (including, without limitation, 
the requirements with respect to affected persons set out in Section 28 
thereof). 

(e) For the purposes of this section, “FIPPA Records” means all information, 
data, records and materials, however recorded, in the custody or control of 
Metrolinx, including Confidential Information and Personal Information 
(as defined in FIPPA). For the purposes of this definition, documents held 
by the Consultant in connection with this Contract are considered to be in 
the control of Metrolinx. 

10.7 Consultant Compliance  

(a) The Consultant shall advise its representatives and all Subconsultants of 
the requirements of this Article 10, and associated requirements set out 
elsewhere in this Contract, and take appropriate action to ensure 
compliance by such representatives with the terms of this Article 10. In 
addition to any other liabilities of the Consultant pursuant to this Contract 
or otherwise at law or in equity, the Consultant shall be liable for all 
claims arising from any non-compliance with this Article 10 by the 
Consultant, Consultant Personnel, Subconsultant and their respective 
personnel. 
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(b) The Consultant warrants that each representative or Subconsultant 
provided or engaged by the Consultant to provide the services pursuant to 
this Contract is under a written obligation to the Consultant requiring such 
person to comply with the terms of this Article 10. 

10.8 Publicity 

Neither Party may make any disclosure to any other person or any public 
announcement or press release regarding this Contract or any relationship 
between the Consultant and Metrolinx, without the other Party’s prior written 
consent. 

11. REPRESENTATIONS, WARRANTIES AND COVENANTS 

11.1 Representations, Warranties and Covenants of the Consultant 

The Consultant covenants and agrees with and represents and warrants to 
Metrolinx, and acknowledges and confirms that Metrolinx is relying on such 
covenants, agreements, representations and warranties, as follows: 

(a) the Consultant is validly existing under the laws of the location of its head 
office and the Consultant has all necessary power, authority and capacity 
to enter into this Contract and to perform its obligations hereunder;  

(b) the entering into of this Contract by the Consultant and the performance of 
its obligations hereunder has been authorized by all necessary corporate 
action; 

(c) the execution and delivery of this Contract, the consummation of the 
transactions contemplated herein and compliance with and performance of 
the provisions of this Contract does not and shall not: 

(i) result in a breach of or constitute a default under, or create a state 
of fact, which after notice or lapse of time or both, or otherwise, 
would constitute a default under any term or provision of the 
constating documents of the Consultant, the by-laws or resolutions 
of the Consultant or any agreement or instrument to which the 
Consultant is a party or by which it is bound, or 

(ii) require the Consultant to obtain any Approval or action of any 
other Persons and, if required, any such Approvals have already 
been obtained as of the date of this Contract; 

(d) this Contract constitutes a legally valid and binding obligation of the 
Consultant enforceable against it in accordance with its terms, subject only 
to applicable bankruptcy, insolvency and other similar laws affecting the 
enforceability of the rights of creditors generally, the principles of equity 
and that equitable remedies such as specific performance and injunction 
are available only in the discretion of a court of competent jurisdiction; 
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(e) the Consultant has carefully reviewed the whole of this Contract, 
including all of the Contract Documents, and all other documents made 
available to the Consultant by Metrolinx, and, to the Consultant’s 
knowledge, nothing contained herein or therein inhibits or prevents the 
Consultant from performing the Services in accordance with the Required 
Standard of Care so as to achieve and satisfy the requirements of this 
Contract; 

(f) the Consultant has engaged and shall engage only Subconsultants and 
Consultant Personnel that are qualified and competent to perform the 
portions of the Services they are responsible for and possess the requisite 
Domain Expertise; 

(g) the Consultant has available the resources and personnel to complete all of 
its obligations under this Contract in a timely, efficient and professional 
manner in accordance with the Required Standard of Care;  

(h) the Consultant is not aware of any legal action instituted, threatened or 
pending against the Consultant that could have a material adverse effect 
on its ability to perform its obligations under this Contract; 

(i) the Consultant is registered as an employer pursuant to the Workplace 
Safety and Insurance Act (Ontario) and has completed all filings and paid 
all assessments as required pursuant to that Act and the regulations 
thereunder;  

(j) the Consultant is familiar with the obligations imposed on an “employer” 
as defined in OHSA, and that it has in place a health and safety program to 
ensure that it takes all steps reasonable in the circumstances to ensure the 
health and safety of all workers for which it has responsibility under that 
Act; and 

(k) the Consultant represents, warrants and covenants to Metrolinx that the 
Consultant is and shall remain duly registered for the purposes of Part IX 
of the Excise Tax Act and that the Consultant’s registration number is: 
_____________________. 

11.2 Continuing Effect of Representations, Warranties and Covenants 

The Consultant hereto agrees that its covenants, representations and warranties 
contained in this Article 11 are continuing covenants, representations and 
warranties and shall apply and be true and correct at all times during the Term. 

12. INDEMNITY 

12.1 Indemnification 

(a) The Consultant shall at all times indemnify and save harmless Metrolinx, 
its officers, directors, employees, members, agents, representatives, 
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successors and assigns (hereinafter the "Indemnified Parties"), from and 
against any and all Losses resulting from: 

(i) any breach, violation or non-performance by or on behalf of the 
Consultant of any covenant, obligation or agreement of the 
Consultant contained in this Contract, including any warranty 
(express or implied); 

(ii) any negligent acts, errors or omissions or wilful misconduct by or 
on behalf of the Consultant relating to the Services to be provided 
under this Contract; 

(iii) any acts performed or omitted to be performed by or on behalf of 
the Consultant beyond the authority of the Consultant hereby 
conferred; 

(iv) any inaccuracy in or breach of any of the representations or 
warranties of the Consultant contained in this Contract;  

(v) any preserved or perfected lien under the Construction Lien Act 
filed or made on account of the Services performed hereunder, 
provided that the liens herein referenced are not the direct result of 
the default in payment by Metrolinx to the Consultant of amounts 
properly due under this Contract. The Consultant shall cause any 
such lien or claim which may be filed or made to be released, 
vacated or otherwise discharged within five (5) days of obtaining 
notice of the lien or claim or from receipt by the Consultant of 
written notice from Metrolinx. If the Consultant fails to release, 
vacate or discharge any such lien or claim, then Metrolinx may, 
but without obligation to do so, discharge or release the lien or 
claim or otherwise deal with the lien or claim, and the Consultant 
shall pay any and all reasonable costs and expenses, including but 
not limited to reasonable legal fees incurred by Metrolinx in so 
releasing, discharging, or otherwise dealing with such lien or 
claim; 

(vi) any breach of the terms and conditions set out in Article 3 or 
arising as a result of any illness, injury or death of any employee of 
the Consultant or any Subconsultant, including: 

(A) any resulting expenses incurred by Metrolinx as a result of 
stoppage of the Services on account of failure by the 
Consultant to meet its obligations under and/or with respect 
to the OHSA; and 

(B) any resulting fine(s) levied against Metrolinx as a result of 
any breach of the responsibilities of the employer for the 
work, to the extent attributable to the Consultant's failure to 
fulfil its obligations as described in Section 3.1; and/or 
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(vii) any infringement or alleged infringement of any patent, trade 
secret, service mark, trade name, copyright, official mark, moral 
right, trade-mark, industrial design or other proprietary rights 
conferred by contract, common law, statute or otherwise in respect 
to the Services or any matter provided to Metrolinx or performed 
by the Consultant, or anyone else for whom at law it is responsible. 

(b) The Consultant shall pay all reasonable costs, expenses and legal fees that 
may be incurred or paid by the Indemnified Parties in connection with any 
demand, claim, execution, action, suit or proceeding with respect to a 
matter for which the Consultant is obligated to indemnify the Indemnified 
Parties pursuant to this Article 12, provided that the indemnity obligations 
of the Consultant under this Article 12 shall not extend to Loss attributable 
to the negligence or willful misconduct of any Indemnified Parties to the 
extent that such Indemnified Parties’ negligence or willful misconduct 
caused the Loss. 

(c) In the event any Loss is asserted in respect to which an Indemnified Party 
is entitled to indemnification under this Article 12, and without prejudice 
to any other right or remedy Metrolinx may have, Metrolinx shall be 
entitled to deduct or withhold a reasonable sum on account of such claim, 
action, suit, execution or demand, including legal costs, from monies owed 
or payable by Metrolinx to the Consultant under this Contract pending the 
final determination or settlement of such claim, action, suit, execution or 
demand. In the event, 

(i) the Consultant is, becomes, or is deemed to be bankrupt or an 
insolvent person pursuant to the Bankruptcy and Insolvency Act 
(Canada); 

(ii) the Consultant makes a general assignment for the benefit of 
creditors; or  

(iii) a receiver or interim-receiver is appointed with respect to some or 
all of the Consultant’s business, assets, or property,  

then Metrolinx shall be entitled, without prejudice to any other right or 
remedy Metrolinx may have, to further deduct or withhold a reasonable 
sum on account of such Loss, from any monies owed or payable by 
Metrolinx to the Consultant under any other agreement or account. The 
provisions of this Section 12.1(c) shall not apply in the event that such 
Loss is otherwise provided for under any insurance provided by the 
Consultant to or for the benefit of Metrolinx.  
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13. LIMITATION OF LIABILITY 

13.1 General Intent 

It is the intent of the Parties that each Party shall be liable to the other Party for 
any actual damages incurred by the non-breaching Party as a result of the 
breaching Party's failure to perform its obligations in the manner required by the 
Contract. 

13.2 Limitations on Liability  

(a) Subject to Section 12.1(c), in no event shall either Party be liable for 
indirect, consequential, exemplary, punitive or special damages relating to 
the Contract even if such Party has been advised in advance of the 
possibility of such damages. 

(b) Subject to Section 12.1(c), each Party's aggregate liability to the other 
under the Contract for direct damages for all events giving rise to liability 
hereunder shall be limited to an amount equal to two times the Estimated 
Total Contract Price.  

(c) The limitations of liability set forth in Sections 13.2(a) and 13.2(b) shall 
not apply with respect to Losses: 

(i) that are the subject of indemnification pursuant to Articles 
12.1(a)(ii), (iii), (v), (vi) or (vii); or 

(ii) occasioned by a breach of Article 10. 

(d) Metrolinx shall have a duty to mitigate damages for which the Consultant 
is responsible. 

 
14. TERMINATION 

14.1 Termination for Cause by Metrolinx 

Metrolinx may, by ten (10) days’ written notice to the Consultant, suspend or 
terminate the whole or any part of the provision of the Services or this Contract 
for cause in the event that the Consultant is in breach of any of its obligations 
under this Contract, and thereupon: 

(a) Metrolinx may appoint officials of Metrolinx or any other person or 
persons in the place and stead of the Consultant to perform the Services or 
any portion thereof;  

(b) the Consultant shall immediately discontinue the Services on the date and 
to the extent specified in the notice and place no further orders for 
materials or services for the terminated portion of the Services; 
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(c) nothing contained herein shall limit the rights of Metrolinx to recover 
damages from the Consultant arising from the failure of the Consultant to 
perform the Services satisfactorily in accordance with the terms of this 
Contract. 

14.2 Termination for Convenience by Metrolinx 

Metrolinx may, by thirty (30) days’ written notice to the Consultant, terminate 
this Contract for convenience, and thereupon Metrolinx shall be liable for 
payment to the Consultant for those monies attributable to the part of the Services 
performed to the satisfaction of Metrolinx to the date of termination stipulated in 
such notice. Metrolinx shall also be liable for any reasonable demobilization costs 
and the reasonable cost of cancellation of any contracts, but in no event will 
Metrolinx be liable for any loss of profits, loss of revenue or other consequential 
damages. 

15. FORCE MAJEURE 

15.1 Force Majeure 

(a) Neither Party shall be liable for Losses caused by a delay or failure to 
perform its obligations under this Contract where such delay or failure is 
caused by an event beyond its reasonable control (a “Force Majeure 
Event”). The Parties agree that an event shall not be considered beyond 
one’s reasonable control if a reasonable business person applying due 
diligence in the same or similar circumstances under the same or similar 
obligations as the provisions of this Contract would have put in place 
contingency plans to either materially mitigate or negate the effects of 
such event. 

(b) Without limiting the generality of the foregoing, the Parties agree that 
Force Majeure Events may include acts of God, natural disasters, acts of 
war, war-like operations, civil war, acts of foreign enemy, plagues, 
epidemics, insurrection and terrorism (provided that the conditions of 
Section 15.1(a) are met) but shall in no event include: 

(i) shortages or delays relating to supplies or services; or 

(ii) on the part of the Consultant, lack of financing or inability to 
perform because of the financial condition of the Consultant.  

(c) A failure by Metrolinx to furnish instructions is not a Force Majeure Event 
until fourteen (14) days after a demand for such instructions has been 
made in writing by the Consultant and not then unless such claim is 
reasonable and justified to Metrolinx. 



 

RQQ-2017-BI-126 MAY 2018 v1 Page 80 of 160 
 

15.2 Process 

(a) If a Party seeks to excuse itself from its obligations under this Contract 
due to a Force Majeure Event: 

(i) that Party shall immediately notify the other Party of the delay or 
non-performance, the reason for such delay or non-performance 
and the anticipated period thereof; and  

(ii) the Party giving the notice shall thereupon be excused the 
performance or punctual performance, as the case may be, of such 
obligation for the period of time directly attributable to such Force 
Majeure Event. 

(b) This Section shall not apply or be available to a Party in respect of any 
event, or resulting delay or failure to perform, occurring more than 
fourteen (14) days before notice is given to Metrolinx pursuant to Section 
15.2(a).  

(c) In the case of a continuing Force Majeure Event, only one notice shall be 
necessary. 

15.3 Metrolinx Rights 

Without limiting any other rights available to Metrolinx under this Contract, 
Metrolinx reserves the right to contract any Services from a third party during any 
period of Force Majeure claimed by the Consultant.  

16. DISPUTE RESOLUTION 

All Disputes shall be resolved in accordance with, and the Parties shall comply with, 
Schedule E – Dispute Resolution. 

17. SET OFF 

Metrolinx shall have the right to satisfy any amount from time to time owing by it to the 
Consultant under the Contract by way of a set-off against any amount from time to time 
owing by the Consultant to Metrolinx, including but not limited to any amount owing to 
Metrolinx pursuant to the Consultant’s indemnification of Metrolinx in this Contract. 

18. GENERAL 

18.1 Entire Agreement 

This Contract constitutes the entire agreement between the Parties regarding the 
Services and supersedes any prior understandings, negotiations, representations or 
agreements, whether written or verbal.  
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18.2 Governing Law and Jurisdiction 

This Contract shall be governed by and interpreted in accordance with the laws of 
the Province of Ontario and the federal laws applicable therein, without regard to 
principles of conflicts of law that would impose the law of another jurisdiction. 
The Parties hereby irrevocably and unconditionally attorn and submit to the non-
exclusive jurisdiction of the courts of the Province of Ontario and all courts 
competent to hear appeals therefrom. 

18.3 Survival 

The obligations set out in Articles 1, 2, 3, 7, 8, 10, 11 and 12 and this Article 18 
of this Contract shall continue to bind the Consultant notwithstanding expiration 
or termination of this Contract for any reason whatsoever or completion of the 
Services as contemplated hereunder. 

18.4 Enurement 

This Contract shall enure to the benefit of, and be binding upon the Parties and 
their respective heirs, executors, administrators, personal representatives, 
successors and permitted assigns. 

18.5 Assignment 

The Consultant shall not be entitled to assign this Contract in whole or in part 
without the prior written consent of Metrolinx, which consent shall not be 
unreasonably withheld or delayed. 

18.6 Independent Parties 

(a) This Contract does not create and is not intended to create an agency or 
employment relationship, partnership, joint venture or other similar 
association between the Parties. The relationship between the Parties is to 
be considered at all times as that of a purchaser and an independent 
contractor. Neither Party shall have the right to bind the other to any 
agreement with any third party or to incur any obligation or liability on 
behalf of the other Party. Except as expressly provided for in this Contract, 
neither Party shall represent, directly or indirectly by conduct, to any third 
party that it is an agent, employee, partner or joint venturer of the other. 

(b) The Consultant Personnel and all other personnel providing the Services 
are solely the employees of the Consultant and applicable Subconsultants 
(and not Metrolinx’) for all purposes under this Contract, including for all 
purposes under any Applicable Laws. Accordingly, none of the foregoing 
personnel is entitled to any benefits respecting any pension or other 
benefit plan, program or policy of Metrolinx. 
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18.7 Third Party Beneficiaries 

(a) This Contract is made solely for the benefit of the Parties and, to the 
extent expressly and specifically stated, any other Parties made 
beneficiaries of this Contract. No terms of this Contract shall be deemed to 
confer upon any other third parties any claim, remedy, reimbursement or 
other right. 

(b) The Consultant represents and warrants to Metrolinx that the Consultant is 
entering into this Contract solely on the Consultant’s own behalf and not 
as an agent for any other Person. 

18.8 Joint and Several Liability 

Where the Consultant comprises two or more Persons, each of them shall be 
jointly and severally liable for the obligations of the Consultant under this 
Contract.  

18.9 Notice 

(a) Unless expressly provided elsewhere in the Contract Documents, every 
notice required or permitted under this Contract must be in writing and 
may be delivered in person, by courier or by fax to the applicable party at 
the address or fax number in the Articles of Agreement or to any other 
address, fax number or individual that a party subsequently designates by 
notice. 

(b) Any notice under this Contract, if delivered personally or by courier on a 
Business Day will be deemed to have been given when actually received, 
if delivered by fax before 3:00 p.m. on a Business Day will be deemed to 
have been delivered on that Business Day and if delivered by fax after 
3:00 p.m. on a Business Day or on a day that is not a Business Day will be 
deemed to be delivered on the next Business Day. For greater clarity, 
notice shall not be given by email. 

18.10 Amendments 

Except as expressly provided in this Contract, no amendment, supplement or 
restatement of any provision of this Contract is binding unless it is in writing and 
signed by both Parties.  

18.11 No Waiver 

No provision of this Contract shall be deemed waived, amended or modified by 
either Party unless such waiver, amendment or modification is in writing and 
signed by the Party against whom it is sought to enforce the waiver, amendment 
or modification. The failure by a Party to exercise any of its rights, powers or 
remedies hereunder or its delay to do so does not constitute a waiver of those 
rights, powers or remedies. No waiver made with respect to any instance 



 

RQQ-2017-BI-126 MAY 2018 v1 Page 83 of 160 
 

involving the exercise of any such right is to be deemed to be a waiver with 
respect to any other instance involving the exercise of the right or with respect to 
any other such right. 

18.12 Severability 

If any term or condition of this Contract, or the application thereof to the Parties 
or circumstances, is to any extent invalid or unenforceable in whole or in part, the 
remainder of this Contract shall continue in full force and effect, and the 
application of such term or condition to the Parties or circumstances other than 
those to which it is held invalid or unenforceable shall not be affected thereby.  

18.13 Further Assurances 

Each Party agrees that it shall at any time and from time to time, at its own 
expense, execute and deliver such further documents and do such further acts and 
things as the other Party may reasonably request for the purpose of giving effect 
to this Contract or carrying out the intention or facilitating the performance of the 
terms of this Contract. 

18.14 Conflict of Interest Acknowledgement and Agreement 

(a) For the purposes of this Contract, a “Conflict of Interest” includes any 
situation or circumstances where, in relation to the performance of its 
contractual obligations in this Contract, the Consultant’s other 
commitments, relationships or financial interests: 

(i) could or could be seen to exercise an improper influence over the 
objective, unbiased and impartial exercise of its independent 
judgment; or 

(ii) could or could be seen to compromise, impair or be incompatible 
with the effective performance of its contractual obligations. 

(b) The Consultant acknowledges that participation (directly or indirectly) in 
any procurement process arising from or related to this Contract (the 
“Prohibited Procurements”) would constitute a Conflict of Interest with 
this Contract, and the Consultant agrees that it shall not, and shall take 
reasonable steps (including obtaining covenants substantially similar to 
those set out in this section) to ensure that its Subconsultants do not 
participate in or be involved with such Prohibited Procurements either 
directly or indirectly, including as a bidder or as a subcontractor or advisor 
to any bidder. 

(c) The Consultant shall: 

(i) avoid all Conflict of Interest in the performance of its contractual 
obligations; 
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(ii) disclose to Metrolinx without delay any actual or potential Conflict 
of Interest that arises during the performance of its contractual 
obligations; and 

(iii) comply with any requirements prescribed by Metrolinx to resolve 
any Conflict of Interest. 

(d) In addition to all other contractual rights or rights available at law or in 
equity, Metrolinx shall have the right to immediately terminate this 
Contract, by giving notice in writing to the Consultant, where: 

(i) the Consultant fails to disclose an actual or potential Conflict of 
Interest; 

(ii) the Consultant fails to comply with any requirements prescribed by 
Metrolinx to resolve a Conflict of Interest; or 

(iii) the Consultant’s Conflict of Interest cannot be resolved. 

(e) This section shall survive any termination or expiry of this Contract.  

18.15 Counterparts  

This Contract may be executed in one or more counterparts. Any single 
counterpart or a set of counterparts executed, in either case, by all Parties shall 
constitute a full, original and binding agreement for all purposes. Counterparts 
may be executed either in original or electronic form, provided that the Party 
providing its signature in electronic form shall promptly forward to the other 
Party an original signed copy of this Contract which was so sent electronically. 

 
 

[End of General Conditions] 
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Schedule A – Definitions 

“Acceptance” or “Acceptable” or “Accepted” means the act of formal notification by 
Metrolinx of no further objections regarding content, construction or compliance. 

“Applicable Laws” means all applicable laws, statutes, regulations, orders, by-laws, treaties, 
judgements, decrees and ordinances applicable from time to time and, whether or not having the 
force of law, all applicable Approvals, Standards, codes, requirements, requests, directives, rules, 
guidelines, instructions, circulars, manuals, and policies of any Governmental Authority having 
or purporting to have jurisdiction or authority over a Party, property, transaction or event, 
including laws relating to workplace safety and insurance, occupational health and safety and 
employment standards. 

“Approvals” means any permits, licences, consents, approvals, clearances, orders, ordinances, 
registrations, filings or other authorizations respecting the work undertaken as part of the 
Services as may be required from any applicable Governmental Authority or otherwise by the 
Consultant’s contract documents. 

“Business Day” means any day other than: (a) a Saturday or Sunday and (b) any other day on 
which Metrolinx is not open for business. Each Business Day will end at 4:00 p.m. on that day. 

“Cash Allowance” means a sum included in the Estimated Contract Price by Metrolinx as a 
predetermined allowance to cover the items identified in the Articles of Agreement. 

“Cash Allowance Items” means those items, work and/or services identified in the Articles of 
Agreement as items to be paid for using the designated Cash Allowance.  

“Changes” has the meaning ascribed to it in Section 8.1 of the General Conditions. 

“Construction Lien Act”, means the Construction Lien Act, R.S.O. 1990, c. C.30. 

“Confidential Information” means all information of a confidential nature (as determined with 
reference to its treatment by Metrolinx) which is provided, disclosed or made available (orally, 
electronically or in writing or by any other media) by Metrolinx (or its representatives) to the 
Consultant (including to employees, contractors, or other representatives thereof). For greater 
certainty, all Metrolinx Materials, construction documents, personal information (as defined in 
FIPPA), and anything else specifically marked or identified by Metrolinx as confidential or 
proprietary are deemed to be “Confidential Information” for the purposes of this Contract.  

“Conflict of Interest” has the meaning ascribed to it in Section 18.14 of the General Conditions. 

“Consultant” has the meaning ascribed to it in the Articles of Agreement.  

“Consultant Background IP” means any methodologies, patterns, plans, procedures, Software, 
algorithms, computer code, documentation, tools, business processes, scripts, interfaces, 
commands, technical information, know-how, techniques, specifications, technologies and/or 
other Intellectual Property that is proprietary to the Consultant or which Consultant has the right 
and licence to use and make available to Metrolinx, in each case that was either: (a) created prior 
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to the Effective Date; or (b) created, developed or produced independently of this Contract 
and/or the performance of the Services.  

“Consultant Personnel” or “Consultant’s Personnel” means (a) with respect to the 
Consultant, all of the Consultant’s personnel, employees and independent consultants (including 
the Key Personnel and the Consultant’s Representative) engaged in the performance of the 
Services; and (b) with respect to each Subconsultant, all of that Subconsultant’s personnel, 
employees and independent consultants engaged in the performance of the Services. 

“Consultant Policies” has the meaning ascribed to it in Schedule D – Insurance of Appendix 
“A” General Conditions. 

“Consultant’s Representative” means the person identified by the Consultant, and Accepted by 
Metrolinx, as the Consultant’s authorized representative pursuant to Section 2.8 of the General 
Conditions. 

“Contract” means this contract between the Consultant and Metrolinx pursuant to Request No. 
RQQ-2017-BI-126 including the Articles of Agreement, the General Conditions and the 
Schedules thereto and the Contract Documents. 

“Contract Closeout” means the date that the services are complete as per the Construction Lien 
Act. 

“Contract Documents” means the Contract and those documents listed in Appendix “B” – 
Consultant’s Scope of Services and any written amendments thereto as agreed to by the Parties. 

“Contract Performance Appraisal” has the meaning given in Section 2.12(a) of the General 
Conditions. 

 “Deliverables” means the work product created by the Consultant and/or the Consultant 
Personal in connection with or as a requirement of the Services, including all reports, drawings, 
plans, designs, processes, tools, standards, registers, logs, updates, files, databases, Software, and 
documentation. 

“Dispute” means all disputes, controversies, or claims arising out of or relating to: (a) this 
Contract; (b) the alleged wrongful exercise or failure to exercise by a Party of a discretion or 
power given to that Party under this Contract; and/or (c) the interpretation, enforceability, 
performance, application, or administration, breach, termination, or validity of this Contract or 
any failure to agree where agreement between the Parties is called for. 

“Dispute Notice” has the meaning given in Schedule E – Dispute Resolution. 

“Domain Expertise” means the required level of depth and breadth of qualifications and 
experience in respect of the tasks to be performed in connection with the Services, gained 
through a practical application of the knowledge underlying the tasks in an environment 
substantially similar to that of the Services. 

“Effective Date” means the final date of execution of this Contract by both Parties. 



 

RQQ-2017-BI-126 MAY 2018 v1 Page 87 of 160 
 

“Encumbrance” means any mortgage, charge, pledge, hypothecation, Lien, security interest, 
hypothec, easement, right-of-way, right-of-first refusal, option, encroachment, building or use 
restriction, conditional sales agreement, personal property lease, licence, restrictive covenant, 
adverse claim, promissory right or other encumbrance of any nature however arising, or any 
other security agreement or arrangement creating in favour of any creditor a right in respect of 
any property that is prior to the right of any other creditor in respect of such property. 

“Estimated Contract Price” means the amount identified as such in the Articles of Agreement. 

“FIPPA” means the Freedom of Information and Protection of Privacy Act, R.S.O. 1990, 
Chapter F.31.  

“FIPPA Records” has the meaning ascribed to it in Section 10.6 of the General Conditions. 

“French Designated Area” means an area designated as such in the Schedule to the French 
Language Services Act. A map and complete listing of French Designated Areas is available at 
http://www.ofa.gov.on.ca/en/flsa-mapdesig.html. 

“French Language Services Act” means the French Language Services Act, R.S.O. 1990, 
c.F.32. 

“Governmental Authority” means any domestic government, including any federal, provincial, 
territorial, municipal, regional or other local government, and any government established court, 
agency, tribunal, commission or other authority exercising or purporting to exercise executive, 
legislative, judicial, regulatory or administrative functions respecting government; provided, 
however, “Governmental Authority” does not include Metrolinx. 

“Indemnified Parties” has the meaning ascribed to it in Section 12.1 of the General Conditions. 

“Intellectual Property” means all intellectual and industrial property, including all Software, 
patents, patent application rights, rights to file patents, inventions, trade-marks (whether 
registered or not), trade-mark applications, rights to file trade-marks, trade names, copyrights 
(whether registered or not), design registrations, trade secrets, confidential information, industrial 
and similar designs, rights to file for industrial and similar designs, processes, methodologies, 
techniques and know-how, and all Intellectual Property Rights therein. 

“Intellectual Property Rights” means any right to Intellectual Property recognized by law, 
including any Intellectual Property right protected by legislation or arising from protection of 
information as a trade secret or as confidential information. 

 “Joint Venture” is the business arrangement of two or more parties proposed as identified in 
the Proponent’s Submission. 

“Key Personnel” has the meaning ascribed to it in Section 2.7(a) of the General Conditions. 

“Key Responsibilities” means the main responsibilities and tasks to be performed by each 
category of Consultant Personnel, as identified in Schedule B – Consultant Personnel. 
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“Lien” means any statutory lien, or claim, in relation to this Contract and constituting a charge 
against the statutory holdback and any other amounts, all as defined in the Construction Lien 
Act. 

“Losses” means claims, actions, suits, executions, and demands and all loss, liability, judgments, 
costs, charges, damages, liens and expenses of any nature whatsoever and howsoever caused. 

“Metrolinx” means Metrolinx, a provincial crown agency continued under the Metrolinx Act, 
S.O. 2006, Chapter 16, and its successors and assigns. 

“Metrolinx IP” has the meaning ascribed to it in Section 6.1 of the General Conditions. 

“Metrolinx Materials” means: (a) all materials, images, reports, Software, audio or video 
recordings, specifications, performance requirements, software development tools, technologies, 
content, data (including all information whether or not contained in or on any database or 
electronic information storage system or media owned by or in the custody or control of 
Metrolinx), technical information, and any other recorded information, in any form and on any 
media, that are proprietary to, or controlled or licensed by, Metrolinx and provided to the 
Consultant; (b) all procurement documents issued by Metrolinx; (c) all documentation or source 
materials (including source code) related to any of the foregoing; and (d) all copies, translations, 
improvements, modifications, enhancements, adaptations, or derivations made to the Metrolinx 
Materials by Metrolinx or any third party not performing work under this Contract. 

“Metrolinx Representative” or “Metrolinx’s Representative” has the meaning ascribed to it 
in Section 2.9 of the General Conditions. 

“OHSA” means the Occupational Health and Safety Act, R.S.O. 1990, c. O.1. 

“Parties” means both of Metrolinx and the Consultant and a “Party” means either one of them. 

“Person” means any individual, sole proprietorship, partnership, limited partnership, corporation 
or company (with or without share capital), trust, foundation, joint venture, Governmental 
Authority or any other incorporated or unincorporated entity or association of any nature. 

“Place of Work” is the designated site or location of the Services. 

“Product” means any goods, machinery, equipment, fixtures and Software (including any 
components of any of the foregoing) forming part of the Deliverables, but does not include 
machinery and equipment used solely to perform the Services.  

“Professional Engineer” means an engineer licensed to practice engineering in the Province of 
Ontario.  

“Project Schedule” means the scheduling requirements identified in Section 8 of the Form of 
Request or otherwise provided by Metrolinx to the Consultant from time to time. 

“Quotation” has the meaning given in Section 15 of Schedule C – Financial Terms. 

“Rates” has the meaning given in Section 1(a) of Schedule C – Financial Terms. 
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“Required Standard of Care” means: (a) using the Standards, practices, methods and 
procedures to the highest commercial standards of practice and professionalism as understood in 
the Province of Ontario; (b) confirming to Applicable Laws and all rules of professional conduct 
applicable to the Consultant or the Consultant Personnel; (c) exercising that degree of skill and 
care, diligence, prudence and foresight which would be expected from a leading Person or 
professional performing work similar to those called for under this Contract; and (d) using only 
proper materials and methods as are suited to the function and performance intended. 

“Services” has the meaning ascribed to it in Section 2.2(a) of the General Conditions.  

“Software” means any set of machine-readable instructions that directs the performance of 
specific operations, including computer programs, computer code, software programs (whether 
executable or not executable), system software, application software, embedded software, 
databases, data, middleware, GUI’s, objects, firmware, components and modules and related 
documentation.  

“Standards” means, at a given time, those standards, specifications, manuals, codes, practices, 
methods and procedures applicable to the Required Standard of Care.  

“Statutory Holdback” has the meaning ascribed to it in Section 7 of Schedule C – Financial 
Terms. 

“Subconsultant” means an individual, firm, partnership, corporation or design professional 
having a direct contract with the Consultant or another Subconsultant to perform a part or parts 
of the Services as identified in the Submission. 

“Submission” means all documentation and other materials and information submitted by the 
Proponent in response to Request No. RQQ-2017-BI-126. 

“Task” has the meaning ascribed to it in Section 2.11(a) of the General Conditions.  

“Task Assignment Process” has the meaning ascribed to it in Section 8.4(b) of the General 
Conditions. 

“Task Release” has the meaning ascribed to it in Section 2.11(b) of the General Conditions. 

“Taxes” means all present and future taxes, surtaxes, duties, levies, imposts, rates, fees, 
premiums, assessments, withholdings, dues and other charges of any nature imposed by any 
Governmental Authority (including, income, capital (including large corporations), gross 
receipts, consumption, sales, use, transfer, goods and services or other Value Added Taxes, 
excise, customs or other import, anti-dumping, countervail, net worth, alternative or add-on 
minimum, windfall profits, stamp, registration, franchise, payroll, employment insurance, 
Canada Pension Plan, worker’s compensation, health, education, school, business, property, local 
improvement, environmental, development and occupation taxes, surtaxes, duties, levies, 
imposts, rates, fees, premiums, assessments, withholdings, dues and charges) together with all 
fines, interest and penalties in respect thereof or in lieu of or for non-collection thereof. 

“Term” has the meaning ascribed to it in Section 2.1 of the General Conditions. 
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“Third Party” or “Third Parties” means any Third Party Contractors or Third Party Operators. 

“Third Party Contract” means a contract between Metrolinx and any other Person which is in 
any way related to, impacts or is impacted by the Services and/or the Consultant’s acts or 
omissions, whether expressly identified to the Consultant or not. 

“Third Party Contractors” means contractors, suppliers, service providers, utility owners or 
any other third party (excluding the Consultant and any Subconsultants and Consultant 
Personnel) performing work and/or providing products and services in, or in respect of, the rail 
corridors, where such work, products or services (a) are on behalf and for the benefit of 
Metrolinx or (b) are being undertaken to enable work, products or services on behalf of and for 
the benefit of Metrolinx. 

 “Third Party Operators” means (a) any third party providing products and/or services in the 
rail corridors on their own behalf, pursuant to rights granted by Metrolinx, including VIA Rail 
Canada Limited, Canadian Pacific Railway Company and Canadian National Railway Company; 
and (b) any third party who otherwise has a right to occupy, access, or use property or facilities 
on or adjacent to the rail corridors. 

“Third Party Work” means work and services conducted or provided by Third Parties. 

“Value Added Taxes” means such sum as shall be levied upon amounts payable to the 
Consultant under this Contract by any Governmental Authority that is computed as a percentage 
of the amounts payable to the Consultant (including all other Taxes but excluding Value Added 
Taxes), and includes the HST, and any similar tax, the payment or collection of which, by the 
legislation imposing such tax, is an obligation of the Consultant. 

END OF SCHEDULE A 
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Schedule B – Consultant Personnel 

1. Key Personnel 

The following Key Personnel roles shall be filled, and they shall perform the following key responsibilities as well as any other 
responsibilities as requested by Metrolinx, in accordance with the Contract Documents and in accordance with the following 
requirements in respect of qualifications, experience and minimum years of experience.  

1.1 Rate Category: Managers 

Role Key Responsibilities Qualifications and Experience Required 
Duration 

Name of 
Individual 

Project Manager Refer to Appendix “B” Experience 
• Fifteen (15) Years of Experience; 
• Professional Engineer (P.Eng.) licensed to 

practice in the Province of Ontario or Architect 
(O.A.A.) licenced to practice in the Province 
of Ontario; 
Qualifications 

• Professional and educational experience 
related to the design and construction of transit 
facilities, rehabilitation of transit facility 
building projects including Civil Engineering, 
Site Servicing, Lighting and Project 
Management; 
Previous relevant professional experience in 
design, evaluation and construction of the 
projects with similar nature and magnitude. 

Entire Term 
of the 
Contract 

Steve Law 
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1.2 Rate Category: Technical Specialists 

Role Key Responsibilities Qualifications and Experience Required 
Duration 

Name of 
Individual 

Contract Administrator Refer to Appendix “B” Experience 
• Ten (10) Years of Experience; 
• P.Eng., licensed to practice in the 

Province of Ontario, or Certified 
Engineering Technologist (C.E.T.) or 
equivalent of C.E.T. Other acceptable 
designations are; OAA, OAAAS, 
C.Tech, MAATO. 

Qualifications 
• Professional experience of site 

inspection and construction 
administration related to the 
construction and rehabilitation of transit 
facility building projects; 

• Demonstrated hands-on experience in 
supervising construction sites, field 
engineering, site work quality 
inspections and work progress 
measurements; 
Experience relevant to the type of work 
being requested. 

Entire Term of 
the Contract 

Steve Law 

Civil Engineer Refer to Appendix “B” Experience 
• Ten (10) Years of Experience: 
Qualifications 
• Professional Engineer (P.Eng.) licensed 

to practice in the Province of Ontario; 
• Previous relevant professional 

experience in Design and Construction 

Entire Term of 
the Contract 

Yasar Ayub 



 

RQQ-2017-BI-126 MAY 2018 v1 Page 93 of 160 
 

Role Key Responsibilities Qualifications and Experience Required 
Duration 

Name of 
Individual 

of Municipal Infrastructure projects, 
including Civil Engineering, Site 
Servicing, storm water management, 
Roadway, and evaluation of the 
projects with similar nature and 
magnitude (transit facilities and similar 
type of the projects). 

• Professional and educational 
experience related to the design and 
construction of transit facility building 
projects of transit projects. 

Electrical Engineer Refer to Appendix “B” Experience 
• Ten (10) Years of Experience; 
Qualifications 
• Professional Engineer (P.Eng.) licensed 

to practice in the Province of Ontario; 
• Professional experience in Electrical 

Engineering, Street Lighting and 
Illumination Systems, CCTV and PA 
systems of transit facility building and 
rehabilitation project; 

• Experience relevant to the type of work 
being requested. 

Entire Term of 
the Contract 

Mary Etesami 

Mechanical Engineer Refer to Appendix “B” Experience 
• Ten (10) Years of Experience; 
Qualifications 
• Professional Engineer (P.Eng.) licensed 

to practice in the Province of Ontario; 
• Previous relevant professional 

Entire Term of 
the Contract 

Milind Likhite 
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Role Key Responsibilities Qualifications and Experience Required 
Duration 

Name of 
Individual 

experience in mechanical engineering 
and building automation system and 
evaluation of the projects with similar 
nature and magnitude (transit facilities 
and similar type of the projects); 

• HVAC system, automation, fire 
protection and plumbing system design. 

Architect Refer to Appendix “B” Experience 
• Ten (10) Years of Experience; 
Qualifications 
• B.Arch, and OAA, licenced to practice 

in the Province of Ontario; 
• Professional and educational 

experience related to the design and 
construction of transit facility building 
and rehabilitation project; 

• Professional, design and construction 
experience in Architecture Design and 
Construction Review of Transit 
Facilities and similar type of projects 
and evaluation of the projects with 
similar nature and magnitude. 

• Experience relevant to the type of work 
being requested.   

Entire Term of 
the Contract 

Michael Ghaly 

Environmental Specialist Refer to Appendix “B” Experience 
• Ten (10) Years of Experience; 
Qualifications 
• Extensive knowledge of soils, water, 

human health and waste management 

Entire Term of 
the Contract 

Michael Varty 
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Role Key Responsibilities Qualifications and Experience Required 
Duration 

Name of 
Individual 

systems; 
• Extensive knowledge of relevant 

Provincial legislation such as Ontario 
Water Resources Act (OWRA), 
Environmental Protection Act (EPA) 
and Applications for Environtmental 
Compliance Approvals (O.Reg. 
255/11); 

• Relevant professional experience as 
Technical Contact for Environmental 
Compliance Approvals (ECAs) relating 
to Sewage Works for projects of a 
similar scope and size; 

• Experience relevant to the type of work 
being requested. 

Landscape Architect Refer to Appendix “B” Experience 
• Ten (10) Years of Experience; 
Qualifications 
• Bachelor of Landscape Architecture 

(B.L.A.) from a recognized Canadian 
teaching institution and licenced to 
practice in the Province of Ontario. 
Member of Ontario Association of 
Landscape Architects (OALA) or 
Canadian Society of Landscape 
Architects (CSLA); 

• Demonstrated experience and education 
related to Landscaping Architecture 
with projects including Municipal 
Infrastructure projects and Streetscape 

Entire Term of 
the Contract 

Bryn Barron 
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Role Key Responsibilities Qualifications and Experience Required 
Duration 

Name of 
Individual 

of bus facility and similar project and 
evaluation of the projects with similar 
nature and magnitude; 

• Experience relevant to the type of work 
being requested. 

 
2. Rate Category: Support Staff 

Role Key Responsibilities Qualifications and Experience Required 
Duration 

Name of 
Individual 

Principal Refer to Appendix “B” Professional and educational experience 
related to the design and construction of 
similar type and rehabilitation of transit 
projects. 

Entire Term of 
the Contract 

Steve Law 

Signage Consultant Refer to Appendix “B” A way-finding professional with an 
accredited design degree program and/or a 
member of Registered Graphic Design 
(RGC) of Ontario. 

Entire Term of 
the Contract 

Vincent Gratton 

CAD Coordinator Refer to Appendix “B” C.E.T. or equivalent with previous relevant 
professional experience of the projects with 
similar nature and magnitude. 

Entire Term of 
the Contract 

Brian 
Morehouse 

Cost Consultant/Quantity 
Surveyor 

Refer to Appendix “B” Professional Quantity Surveyor (PQS) or 
Certified Cost Consultant (CCC) or 
Certified Cost Engineer (CCE) with an 
accredited degree and shall be a member of 
Ontario Institute of Quantity Surveyors or 
Canadian Institute of Quantity Surveyor. 

Entire Term of 
the Contract 

Richard Aqui 
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3. Format of Curriculum Vitae 

(a) The format and layout of each curriculum vitae provided by the 
Consultant shall be consistent and shall include: 

(i) Name of individual; 

(ii) Proposed position;  

(iii) Qualifications that relate to the proposed position; 

(iv) Experience in performing the proposed position, include project 
names and brief project overviews; 

(v) Number of years in the proposed position on each project as well 
as start date and completion date of each project; 

(vi) Responsibilities on each project while performing the proposed 
position;  

(vii) Details of accomplishments while performing the proposed 
position;  

(viii) Education; 

(ix) Professional memberships and affiliations; and 

(x) References and contact information for projects of a similar 
complexity, successfully delivered on-time and on-budget while 
performing in the same capacity. Such references shall relate 
directly to the experience, responsibilities and details of project 
accomplishments noted above. 
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Schedule C – Financial Terms 

1. Payment 

(a) Metrolinx will pay the Consultant for the Services performed by the 
Consultant pursuant to this Contract, in the amounts and manner, at the 
rates set out in the Articles of Agreement (the “Rates”) and at the times, 
set forth in the Articles of Agreement and this Schedule C – Financial 
Terms. 

(b) The Consultant shall perform all of the Services notwithstanding that the 
value of the time spent by the Consultant in performance thereof may 
exceed the maximum amount payable to the Consultant pursuant to 
Section 3 of this Schedule C – Financial Terms. 

2. Limitation of Expenditure 

(a) It is understood that the Contract is based on reimbursement for actual 
Services requested by Metrolinx and performed by the Consultant, to the 
satisfaction of Metrolinx. 

(b) Metrolinx does not guarantee any minimum or maximum of work. 

3. Estimated Contract Price 

(a) Subject to Sections 8.1, 8.2 and Article 9 – Additional Resources of the 
General Conditions, Metrolinx and the Consultant acknowledge and agree 
that Estimated Contract Price set out in the Articles of Agreement is the 
maximum amount payable in respect the provision of the Services; 
provided, however, that the foregoing is not an entitlement to, nor a 
guarantee that the Consultant will be paid the full amount of, the 
Estimated Contract Price.  

(b) The Estimated Contract Price includes all Cash Allowances identified in 
this Contract. 

4. Rates for Services 

(a) The Consultant acknowledges and agrees that the Rates are inclusive of all 
labour and materials, insurance costs, disbursements and all other 
overhead including any fees or other charges required under Applicable 
Laws. Without limiting the generality of the foregoing, the Rates include 
costs for the coordination, administration of the provision and 
management of the Services necessary to achieve compliance with 
external agencies and Governmental Authorities as required to obtain any 
Approvals, provided, however, that the specific costs associated with 
application and permit fees in respect of the Approvals shall be paid 
directly by Metrolinx. 
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(b) Metrolinx shall not reimburse the Consultant for any hospitality, food or 
incidental expenses incurred. Subject to the prior consent of Metrolinx, 
Metrolinx shall reimburse the Consultant for reasonable traveling 
expenses incurred in connection with the performance of the Services, 
such reimbursement to be made in accordance with the Government of 
Ontario’s Travel, Meal, and Hospitality Expenses Directive. 

(c) As part of the Services, the Consultant shall also be responsible for 
obtaining and registering all of the Software licenses and long term 
support agreements, as and if applicable, on behalf of Metrolinx, and any 
costs incurred by the Consultant in connection thereto shall be included in 
the Rates set out in the Articles of Agreement. 

5. Taxes 

(a) The Estimated Contract Price and all amounts payable under the Contract 
shall be inclusive of all Taxes (except for HST) in effect as at the date of 
this Contract. Unless otherwise expressly specified in this Contract or 
otherwise required by Applicable Law, the Consultant shall be responsible 
for remittance of any and all Taxes due and payable in respect of the 
Services. 

(b) Any amount to be levied against Metrolinx in respect of the HST or any 
similar successor tax levied under the Excise Tax Act and applicable to the 
Services, is to be shown separately on all invoices for Services performed 
by the Consultant. The Consultant shall remit any HST paid or due to 
Revenue Canada Customs & Excise in accordance with Applicable Laws, 
and shall, at the request of Metrolinx, provide evidence of payment of 
same. 

(c) In the event that Metrolinx is entitled to a rebate under the Retail Sales 
Tax Act (Ontario) or the Excise Tax Act in whole or in part, for Value 
Added Taxes paid under this Contract, the Consultant shall show on each 
invoice, and in the manner directed by Metrolinx, either the actual Value 
Added Taxes paid by the Consultant by category or the portion of the 
Consultant’s fees eligible under Applicable Law for the rebate. 

(d) Certain payments to non-resident corporations or individuals may be 
subject to withholding taxes, under the Income Tax Act. Non-residents can 
apply in advance to Revenue Canada, Taxation, for a waiver or reduction 
of the withholding tax requirement. Unless Metrolinx is provided with a 
copy of the written information as a result of the waiver application to the 
Tax Services Office of Canada Customs and Revenue Agency, taxes will 
be withheld as determined under the Income Tax Act. The Consultant 
shall be responsible for investigating whether they are subject to the 
withholding of taxes under the Income Tax Act and obtaining the 
necessary waiver or reduction as needed. 
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6. Invoicing and Payment Process 

(a) The Consultant shall submit an invoice for payment for Services 
completed no less than ten (10) Business Days following the end of the 
month in respect of which the related Services were rendered. The invoice 
shall be in form and substance satisfactory to Metrolinx acting reasonably 
and shall set out with sufficient particularity the Services performed in the 
previous month and the total time spent by each category of Consultant 
Personnel multiplied by the applicable Rate.  

(b) The aggregate amount invoiced by the Consultant shall not exceed the 
Estimated Contract Price, unless such additional amount is agreed by the 
Parties pursuant to the change management process set out in Article 8 of 
the General Conditions. 

(c) Unless there is a Dispute with respect to the content of an invoice and 
subject to the other provisions of this Schedule C, Metrolinx shall make 
payment to the Consultant no later than thirty (30) Business Days 
following receipt of the invoice for payment from the Consultant, unless 
otherwise provided or permitted in the Contract. 

7. Statutory Holdback 

Subject to the provisions of the Construction Lien Act, Metrolinx shall hold back, from 
each payment to the Consultant, ten percent (10%) of the amount of the payment or such 
greater amount as may be required under the Construction Lien Act (the “Statutory 
Holdback”), and any Statutory Holdback shall only be released in accordance with the 
provisions of the Construction Lien Act. 

8. Withholding of Payment 

Notwithstanding any other term in the Contract Documents, Metrolinx shall not be 
obligated to make payment to the Consultant if at the time such payment was otherwise 
due: 

(a) there is a Lien or other Encumbrance arising from the performance of the 
Services, whether valid or not and whether preserved or perfected, in 
relation to, or otherwise affecting, the Services or the Place of Work; or 

(b) written notice of a Lien arising from the performance of the Services has 
been given to Metrolinx or an owner, mortgagee or other entity with an 
interest in the Services or a claim for Lien arising from the performance of 
the Services and otherwise affects the Services. 

9. Substantial Performance 

(a) When the Consultant considers the Contract to be substantially performed, 
as defined by the Construction Lien Act, and prior to submission of the 
application for substantial performance, the Consultant shall prepare and 
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submit to Metrolinx a comprehensive list of activities or service items to 
be completed or corrected and shall apply for a review of the list by 
Metrolinx. Failure to include an item on the list does not alter the 
responsibility of the Consultant to complete the item or the Services. 

(b) Within seven (7) Business Days of receipt of the Consultant’s application 
for substantial performance, Metrolinx shall satisfy itself as to whether or 
not the Contract has been substantially performed as required by the 
Construction Lien Act and the Contract Documents. Then: 

(i) if Metrolinx determines that the Contract has been substantially 
performed as required by the Construction Lien Act, Metrolinx 
shall issue a certificate of substantial performance which shall state 
the date of substantial performance; or 

(ii) if Metrolinx determines that the Contract has not been substantially 
performed as required by the Construction Lien Act, Metrolinx 
shall advise the Consultant in writing of the reasons for which such 
a certificate is not being issued. 

(c) Immediately following the issuance of a certificate of substantial 
performance, the Consultant, in consultation with Metrolinx, shall 
establish a reasonable date for expeditiously finishing the Services. 

10. Release of Statutory Holdback Upon Substantial Performance 

(a) After the issuance of the certificate of substantial performance in 
accordance with Section 9 of this Schedule C – Financial Terms and the 
Construction Lien Act, the Consultant shall: 

(i) satisfy the requirements of the Construction Lien Act with respect 
to publication of a copy of the certificate of substantial 
performance; 

(ii) submit an application for payment of the Statutory Holdback 
amount; 

(iii) submit documentary proof of compliance with Section 10(a)(i) of 
this Schedule C – Financial Terms; and 

(iv) submit a sworn statement that all accounts for indebtedness which 
may have been incurred by the Consultant in connection with the 
performance of the Services and for which Metrolinx might in any 
way be held responsible have been paid in full, except for amounts 
properly retained as a holdback. 

(b) After receipt of an application for payment of the Statutory Holdback 
amount from the Consultant and the other documents required to be 
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provided under this Contract, Metrolinx shall issue a certificate for 
payment for the Statutory Holdback amount. 

(c) Provided that the Consultant has satisfied the requirements of Section 
10(a) of this Schedule C – Financial Terms, the Statutory Holdback 
amount authorized for payment under the certificate for payment of the 
Statutory Holdback amount is due and payable on the day following the 
expiration of the holdback period stipulated in the Construction Lien Act. 

(d) Notwithstanding the foregoing, Metrolinx may retain out of the Statutory 
Holdback amount any sums required by law to satisfy any Liens against 
the Services or, if permitted by the Construction Lien Act, such other third 
party monetary claims against the Consultant which are enforceable 
against Metrolinx or any other claims by Metrolinx against the Consultant. 

11. No Progressive Release of Holdback 

There will be no release of holdback prior to substantial performance of the Contract. 

12. Final Payment Certificate 

(a) When the Consultant considers that the performance of the Services is 
completed as defined in the Construction Lien Act, the Consultant shall 
submit an application for final payment. 

(b) Metrolinx shall review the record of the Services performed to verify the 
validity, or otherwise, of the application after the receipt of the 
Consultant’s application for final payment. Metrolinx shall review the 
record of Services performed within ten (10) Business Days of receipt of 
the Consultant’s application and shall issue, no later than seven (7) 
Business Days after reviewing the record of Services, a final payment 
certificate in the amount applied for or a regular certificate for payment in 
such other amount as Metrolinx determines to be properly due. If 
Metrolinx amends the application, Metrolinx shall promptly notify the 
Consultant in writing giving reasons for the amendment. 

(c) Subject to the provisions of this Contract and the Construction Lien Act, 
Metrolinx shall make payment to the Consultant on account no later than 
thirty (30) days following the receipt of a final payment certificate issued 
by the Metrolinx pursuant to Section 12(b) of this Schedule C – Financial 
Terms, provided that: 

(i) the Consultant has provided Metrolinx, in a form acceptable to 
Metrolinx, a sworn statement that all accounts for indebtedness 
which may have been incurred by the Consultant in connection 
with this Contract and for which Metrolinx might in any way be 
held responsible have been paid in full, except for amounts 
properly retained as a holdback; 
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(ii) the Consultant has provided the documents required to demonstrate 
compliance with applicable workers compensation legislation; and 

(iii) the Consultant has satisfied all requirements set out in this 
Contract. 

(d) Subject to the same conditions as listed in Section 10(a) of this Schedule C 
– Financial Terms, Metrolinx shall make the final release of Statutory 
Holdback retained on payments made after the date of substantial 
performance, on the day following the expiration of the holdback period 
stipulated in the Construction Lien Act. 

13. Cost of Changes 

(a) Changes shall be implemented by the Consultant without any additional 
charge, unless Consultant is able to demonstrate (with supporting 
documentation) that the Change causes the Consultant to incur additional 
costs. 

(b) The Consultant shall implement all Changes for a reasonable price in 
accordance with the same pricing principles and price levels as originally 
agreed in the Articles of Agreement. Where Rates apply to Consultant 
Personnel, those same Rates shall apply with reference to the applicable 
level of experience and/or expertise. 

(c) With respect to any Changes that (in whole or in part) require the services 
of a third party, Metrolinx (at its sole discretion) shall have the right to 
require the Consultant to provide three (3) quotes to Metrolinx in respect 
of such third party services, in accordance with Section 14 of this 
Schedule C – Financial Terms. 

(d) Metrolinx shall have the right to request such documentation and other 
supporting information as it reasonably requires to confirm and 
substantiate the costs associated with any Change request, and the 
Consultant shall provide same to Metrolinx within five (5) Business Days 
of the request therefor. 

14. Expenditure of Cash Allowance 

(a) Where the expenditure of a Cash Allowance has been approved by 
Metrolinx, the value of completed or delivered Cash Allowance Items may 
be claimed as part of the Consultant’s monthly application for payment, in 
accordance with Section 6 of this Schedule C – Financial Terms. Cash 
Allowance expenditures must not exceed the Estimated Contract Price.  

(b) The Consultant is not entitled to any extra payment on account of a 
specified Cash Allowance Item and is not entitled to any unexpended Cash 
Allowance amounts.  
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(c) A Cash Allowance is in no way a guarantee of monies and shall only be 
expended for the portion of the Cash Allowance Items specified in the 
Articles of Agreement and authorized by Metrolinx pursuant to Section 
8.4 of the General Conditions. 

(i) The Cash Allowance shall cover the net cost of performing all 
Cash Allowance Items, excluding Consultant’s overhead and profit 
which shall be included in the Rates, exclusive of the Cash 
Allowance. Should the cost of performing the Cash Allowance 
Items be less than the identified amount of the Cash Allowance, 
the Consultant shall only be compensated for the actual cost of 
performing the Services. 

(ii) In the event that the Consultant reasonably anticipates that the cost 
of performing the Services under the Cash Allowance will exceed 
the amount of the Cash Allowance, the Consultant shall 
immediately notify Metrolinx and the matter shall be addressed 
pursuant to the change management process set out in Article 8 of 
the General Conditions. The Consultant shall not be compensated 
for any amount exceeding the Cash Allowance unless and until 
same has been authorized in writing in accordance with Article 8 
of the General Conditions. 

(iii) All expenditures by the Consultant under the Cash Allowance must 
be substantiated with appropriate documentation clearly 
documenting the amount of the expenditure and the goods and/or 
services to which it relates. The Consultant shall only be 
compensated for expenditures under the Cash Allowance that are 
substantiated.  

15. Quotations - Changes and Cash Allowance Items 

(a) With respect to any Changes or Cash Allowance Items (or any part 
thereof), the Consultant shall, upon request by Metrolinx (at its sole 
discretion), submit up to three (3) quotes detailing the estimated cost of 
the applicable Change or Cash Allowance Item (each a “Quotation”). 
Where Metrolinx has not provided the names of third parties from which 
quotations should be obtained, the Consultant shall have the right to 
choose which third parties shall provide quotations. Subject to any 
instruction to the contrary issued by Metrolinx pursuant to Section 8.5 of 
the General Conditions, where a Cash Allowance Item includes work that 
the Consultant proposes would be most efficiently performed by the 
Consultant’s own workforces, the Consultant shall include as one of the 
three (3) quotes the price proposal for having its own workforce perform 
the work. 

(i) Any and all costs incurred by the Consultant for providing a 
Quotation or obtaining quotations from third parties, shall be borne 
by the Consultant. 
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(ii) All Quotations shall be prepared on the Consultant’s letterhead and 
in a format agreed to by Metrolinx and the Consultant. The 
Quotation shall at a minimum contain the following information: 

a. a description of the work required by the Services; 

b. Curriculum Vitae for each required position and two (2) 
references for each individual; 

c. estimated hours of work for each identified key role; 

d. any requirement for additional positions other than those 
listed in Schedule B of Appendix “A”;  

e. required Subconsultants; and specialized service providers; 

f. any requirements for testing and/or reporting; 

g. detailed breakdown of costs; 

h. detailed work schedule which complies with completion 
date provided by Metrolinx (as required by Metrolinx); and 

i. any other requirements/instructions.  

(iii) The Consultant shall, upon request, disclose to Metrolinx the 
originals of all bids, quotations and other price related information 
received from suppliers or Subconsultants. 

(iv) Metrolinx reserves the right to accept or reject a Quotation, in 
whole or in part. 

16. Metrolinx Property 

All tangible property purchased and charged to Metrolinx’ account is and shall be 
deemed and shall remain the property of Metrolinx. 

17. Records and Audit 

(a) The Consultant agrees to keep and maintain full and complete records and 
accounts of all costs in accordance with Metrolinx' requirements. All such 
records, including timesheets, correspondence, receipts and memoranda 
pertaining to the Services shall be available for inspection by any 
authorized employee or agent of Metrolinx at all reasonable times for the 
purpose of auditing the Consultant' reasonable costs and the Consultant 
shall provide every reasonable assistance for that purpose including, but 
not limited to, making the records available for inspection at the 
Consultant’s office during normal business hours and acting reasonable to 
observations made by Metrolinx or its auditors. The results of the audit 
will be maintained as confidential to be used for the purposes of and as 
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contemplated by this Contract or as otherwise required by Applicable 
Laws. Such records shall be kept for a period of seven (7) years after 
termination of this Contract. 

(b) During the Term and for a period of seven (7) years thereafter, Metrolinx 
or any other Person acting on behalf of Metrolinx, shall have the right, 
upon no less than 24 hours’ notice in writing during the Term, and on no 
less than five (5) Business Days’ notice in writing during the seven (7) 
year period following the Term, to the Consultant and during normal 
office hours, to inspect and audit, and to have access to, all relevant 
premises, sites, books, records, payrolls, accounts and documentation of 
the Consultant relating to this Contract, and to take extracts therefrom. 
The Consultant shall make available or cause to be made available such 
reasonable information and material as may be required and shall 
otherwise reasonably cooperate with Metrolinx and any other Person 
acting on Metrolinx’ behalf. Without limiting the generality of the 
foregoing, the rights set out in this Section shall extend to any 
Governmental Authority exercising its right to audit pursuant to 
Applicable Law or any contract with Metrolinx. 

 

END OF SCHEDULE C 
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Schedule D – Insurance 

1. Consultant Insurance Requirements 

The Consultant shall, at its own expense, obtain and maintain for the entire Term 
minimum insurance coverage as follows: 

1.1 Commercial General Liability 

The policy shall provide a policy limit of not less than two million ($2,000,000) 
dollars per occurrence for all claims arising out of bodily injury (including death), 
personal injury, damage to property of others. Such policy shall not contain any 
exclusions that conflict with the Services required to be performed under this 
Contract. The Consultant shall cause the interest of Metrolinx, and such other 
Person as Metrolinx may determine at its sole and absolute discretion, to be noted 
on the Consultant Policies hereof as “Additional Insured”. The policy shall 
contain a waiver of subrogation, cross liability and severability of interest. 

1.2 Automobile Liability Insurance 

The policy shall provide coverage for liability arising out of the use of owned, 
non-owned, leased or hired automobiles in connection with the performance of 
the Services. Coverage shall consist of a combined single limit of not less than 
two million ($2,000,000) dollars per occurrence. Alternatively, for Services that 
do not require the use of owned, non-owned, leased or hired automobile, the 
Consultant shall provide a written confirmation within five (5) business days of 
contract award, stating same, in place of the insurance coverage. 

1.3 Errors and Omissions Insurance 

The policy shall provide errors and omissions insurance including coverage for 
privacy, infringement of trademark and copyright covering the Services rendered 
by the Consultant, any Subconsultants or any Consultant Personnel, including 
personnel on loan to the Consultant who perform normal services of the 
Consultant under this Contract. The policy shall have a limit of liability of not less 
than two million ($2,000,000) dollars per occurrence and in the policy aggregate. 
The policy shall be maintained throughout the Term, plus thirty-six (36) months 
after the termination or expiration of this Contract. 

Any other valid or collectible insurance available to Metrolinx shall not apply to 
any loss until the coverage and limits available under the insurance policies 
maintained by the Consultant in accordance with this Contract have been 
exhausted.  

1.4 Additional Coverage 

(a) Without prejudice to any other provisions of this Contract (including 
Section 1.1 of this Schedule D – Insurance), the Consultant shall, at all 
relevant times and at its own expense, obtain and maintain, or cause to be 
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obtained and maintained (during the Term plus coverage for an extended 
reporting period of not less than thirty-six (36) months): 

(b) those insurances that are reasonable for the performance of the type and 
scope of Services set out by this Contract (including, as applicable, 
insurance as would typically be required by prudent designers or 
consultants); and/or 

(c) those insurances that the Consultant is required to obtain and maintain, or 
cause to be obtained or maintained, by Applicable Law.  

1.5 Requirements for Insurance  

(a) All of Consultant’s policies of insurance, as required under this Contract 
(the “Consultant Policies”), shall be taken out with insurance companies 
licensed to transact business in the Province of Ontario with an AM Best 
rating of no less than A.  

(b) Any deductible or self-insured retention amounts are the responsibility of 
the Consultant. Notwithstanding the foregoing, such deductibles or self-
insured retention must be consistent with standard commercial practice 
and acceptable to Metrolinx, acting reasonably.  

(c) All Consultant Policies shall be kept in full force and effect during the 
Term, including any requirements for the period following Contract 
Closeout. 

(d) In the event that the Consultant fails to obtain and/or maintain in full force 
and effect any such insurance as aforementioned, then Metrolinx shall 
have the right as the Consultant’s true and lawful attorney to do all things 
necessary for this purpose. The Consultant shall be responsible, and shall 
reimburse Metrolinx, all amounts paid by Metrolinx for insurance 
premiums and any and all costs incurred by Metrolinx in connection with 
this Contract. Without limitation, any premiums due on any insurance 
policy under this Schedule D – Insurance, but not paid by the Consultant 
may be paid directly to the insurer(s) or broker(s) by Metrolinx, which 
shall be entitled to deduct the amount of same along with its reasonable 
costs in so doing from any monies otherwise due to the Consultant by 
Metrolinx either under this Contract or otherwise. 

(e) All Consultant Policies shall be endorsed to provide Metrolinx with not 
less than thirty (30) days’ advance written notice of cancellation. 

(f) Irrespective of the insurance requirements above, the insolvency, 
bankruptcy, or failure of any such insurance company providing insurance 
for the Consultant, or the failure of any such insurance company to pay 
claims that occur will not be held to waive any of the provisions hereof. 
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1.6 Proof of Insurance 

(a) The Consultant shall, prior to the commencement of the Services and 
thereafter upon request, provide to Metrolinx original signed certificates of 
insurance for the Contractor Policies, confirming that the required 
coverage has been placed and maintained. In addition, at least fifteen (15) 
days prior to the expiry date of any policy, the Consultant shall provide 
original signed certificates evidencing renewals or replacements of such 
policy to Metrolinx, without notice or request by Metrolinx. 

(b) The Consultant shall, upon request, provide evidence to Metrolinx that the 
premiums associated with the Consultant Policies have been paid; 
however, receipt by Metrolinx of the above information will in no way 
constitute confirmation by Metrolinx that the insurance complies with the 
requirements of this Contract. Responsibility for ensuring that the 
insurance coverage outlined in this Contract is in place rests solely with 
the Consultant. 

(c) The Consultant also agrees to provide Metrolinx with proof of errors and 
omissions insurance maintained by any Subconsultant, where such 
Subconsultant is under a professional obligation to maintain the same, and 
with proof of such insurance to be provided to Metrolinx no later than the 
execution of this Contract by the Consultant and to be in a form and with 
an insurer acceptable to Metrolinx. 

1.7 Consultant’s Liability Preserved 

The provisions of this Contract as they relate to insurance do not diminish, limit 
or otherwise affect the liability of the Consultant to Metrolinx under or in relation 
to any other provisions of this Contract. 

1.8 Workplace Safety & Insurance Board Protection 

(a) With respect to the WSIB coverage as required under the Workplace 
Safety and Insurance Act (Ontario), the Consultant unconditionally 
guarantees to Metrolinx full compliance with the conditions, regulations 
and laws relating to workplace safety insurance by itself and by all 
Subconsultants. 

(b) Without restricting the indemnity obligations of the Consultant in Article 
12 of the General Conditions, the Consultant shall produce, at the 
commencement of this Contract, from time to time as may be required by 
Metrolinx and prior to issuance of the Final Payment Certificate, a valid 
Workplace Safety and Insurance Clearance Certificate, issued by the 
WSIB, for the premium rate class, subclass or group appropriate to the 
Services. 

END OF SCHEDULE D 
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Schedule E – Dispute Resolution 

1. Bona fide efforts to resolve 

The Parties shall at all times during the Term make bona fide efforts to resolve any and 
all Disputes arising between them by amicable negotiations and to have all Disputes 
resolved at the lowest level of management before engaging the dispute resolution 
processes described in the balance of this Schedule E – Dispute Resolution.  

2. Continuance of the Services During Dispute 

Unless expressly directed otherwise by Metrolinx, the Consultant shall not stop or delay 
the performance of the Services, in whole or in part, on account of a Dispute between the 
Consultant and Metrolinx or between the Consultant and any other Person. Without 
limiting the generality of the foregoing, at all times during the course of a Dispute, the 
Consultant shall: 

(a) continue with the Services in a diligent manner and without delay;  

(b) conform to Metrolinx' decisions and directions; and 

(c) be governed by all applicable provisions of this Contract. 

The Parties acknowledge and agree that the Consultant’s compliance with this Section 2 
shall not operate to waive any claim or contention that the Consultant may have in 
relation to any Dispute. 

3. Tiered-Dispute Resolution 

The Parties agree that any Dispute which cannot be resolved to the satisfaction of both 
Parties by direct discussions between staff members of the Parties, may be referred for 
negotiation between senior management of both Parties by delivery from one Party to the 
other Party of notice in writing requesting dispute resolution, which notice shall set out 
the Dispute in reasonably sufficient detail (a “Dispute Notice”). 

4. Negotiation 

(a) In the event a Party issues a Dispute Notice to the other Party, the Vice 
President, GO Capital Infrastructure at Metrolinx (or if that position no 
longer exists at the time the Dispute Notice is issued, the person 
performing an equivalent function) and an authorized representative of the 
Consultant, of equivalent seniority and duly appointed to represent the 
Consultant in this regard, shall meet and make a good faith effort, on a 
without prejudice basis, to resolve the Dispute as set out in the Dispute 
Notice in a prompt manner and, for the purpose of same, each Party shall 
provide its representative with full and timely disclosure of all relevant 
facts information and documents as may be reasonably required or may be 
reasonably requested by the other Party, on a without prejudice basis, to 
facilitate such negotiation. 
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(b) Negotiations under this Section 4 shall be commenced within ten (10) 
Business Days of delivery of a Dispute Notice and shall, unless otherwise 
agreed by the Parties, be concluded within fifteen (15) Business Days of 
their commencement. In the event that a resolution satisfactory to all 
Parties is achieved through such negotiations, the Parties shall issue a joint 
statement detailing the manner in which the Dispute has been resolved. 

5. Mediation 

(a) If a Dispute has not been resolved through high-level negotiation as 
contemplated in Section 4, either Party may refer the Dispute to be 
resolved through mediation. 

(b) The Parties shall mutually agree to the appointment of the mediator within 
thirty (30) Business Days, or within such other time as the Parties may 
agree, of any Party issuing a supplementary Dispute Notice requesting 
mediation. 

(c) If the Parties cannot agree on the appointment of a mediator, the 
appointment of a mediator shall be determined by the Ontario Superior 
Court of Justice following an application by either Party. 

(d) The mediator shall be independent of and at arm’s length to the Parties 
and shall be a person who by training and experience has the qualifications 
and the mediation skills to mediate a Dispute. 

(e) Unless the Parties otherwise agree, the mediation shall proceed in 
accordance with the following procedures: 

(i) Each Party shall prepare a summary of the issues in dispute, with 
the Party’s position with respect to those issues. The summary 
shall be delivered to the mediator and the other Parties, at least 
seven (7) Business Days before the first mediation conference. 

(ii) The goal of the mediation is to reach an agreed upon settlement 
and, therefore, all individuals with the appropriate authority to 
agree to the settlement terms and conditions shall be present at the 
mediation. 

(iii) A Party may be represented at the mediation by counsel or another 
representative at the sole cost of such Party. 

(iv) The mediator, the Parties and their counsel or representatives shall 
keep confidential all matters relating to the mediation, except 
where disclosure of a settlement agreement is necessary to 
implement or enforce that agreement and except as otherwise 
required by Applicable Law. 
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(v) In all respects, the mediation is deemed to be a “without prejudice” 
proceeding. 

(f) The costs of the mediator shall be apportioned equally between the Parties 
unless otherwise agreed under any settlement reached under this Section 5. 

(g) If the Parties achieve a resolution of the Dispute, the mediator shall 
confirm the resolution in writing, which will be signed by the Parties. If 
the Parties do not resolve the Dispute, the mediator shall provide a written 
confirmation that the Parties were unable to resolve the Dispute. 

(h) Both Parties acknowledge and agree that they may not refer a Dispute for 
resolution by arbitration under Section 6 prior to attempting to resolve 
such Dispute through mediation pursuant to this Section 5. 

6. Arbitration 

(a) Any Party may, within ten (10) Business Days of the delivery of the 
mediator’s confirmation that the Parties were unable to resolve their 
Dispute, issue a supplementary Dispute Notice requesting arbitration. 
Subject to Applicable Law, if such a supplementary Dispute Notice is 
issued, the Parties shall proceed to arbitration in the manner described 
below. 

(b) If the Parties agree on the arbitrator, the Parties shall jointly appoint the 
arbitrator as soon as possible and in any event within ten (10) Business 
Days of the submission of a Dispute to arbitration under this Section 6. If 
the Parties are unable to agree on an arbitrator, each Party shall appoint an 
arbitrator, and the two arbitrators so chosen shall select a third arbitrator 
acceptable to both of them within ten (10) Business Days of their 
selection. 

(c) The arbitrator(s) shall be independent of and at arm’s length to the Parties 
and shall be a person who by training and experience has the qualifications 
and arbitration skills to arbitrate a Dispute. 

(d) The arbitration shall be conducted in accordance with the provisions of the 
Arbitration Act, 1991, S.O. 1991, c. 17, except to the extent they are 
modified by the express provisions of this Schedule E – Dispute 
Resolution or unless the Parties otherwise agree. 

(e) If the issue in dispute is particularly time sensitive, the Parties shall, in 
good faith, take such reasonable steps as may be required to expedite the 
arbitration process in order that an award may be rendered as soon as 
practicable by the arbitrator(s), given the nature of the Dispute. 

(f) The arbitrator(s) has the jurisdiction to deal with all matters relating to a 
Dispute. 
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(g) Unless otherwise agreed, the arbitration shall be conducted in the City of 
Toronto, Province of Ontario at the location determined from time to time 
by the arbitrators, but the arbitrators may meet in any other place the 
arbitrators considers necessary for consultation, to hear witnesses, experts 
or other parties, or for the inspection of documents, goods or other 
property. 

(h) In addition to the examination of the Parties by each other, the arbitrator(s) 
may examine, in the ordinary course, the Parties or either of them and the 
witnesses in the matter referred to the arbitrator(s), and the Parties and 
witnesses, if examined, shall be examined on oath or affirmation. 

(i) The language of the arbitration shall be English. 

(j) The arbitrator(s) shall, after full consideration of the issues in dispute, the 
relevant facts and Applicable Law, render a decision as soon as possible 
and, in any event, shall use all reasonable efforts to render a decision no 
later than thirty (30) Business Days after argument of the issue to the 
arbitrator(s), which decision shall be final and binding on the Parties and 
not subject to appeal or challenge, except such limited relief provided 
under Section 45(1) (appeal on a question of law, with leave) or Section 
46 (setting aside award) of the Arbitration Act, 1991 (Ontario). 

(k) The costs of the arbitration are in the discretion of the arbitrator(s) who, in 
addition to any jurisdiction and authority under Applicable Law to award 
costs, has the jurisdiction and authority to make an order for costs on such 
basis as the arbitrator(s) consider appropriate in the circumstances. The 
submission to the arbitrator(s), and any award made in pursuance of it, 
may, at the instance of either of the Parties and without notice to the other 
of them, be made an Order of the Ontario Court (General Division), 
pursuant to the Arbitration Act, 1991 (Ontario) and the Courts of Justice 
Act (Ontario). 

END OF SCHEDULE E 
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Appendix “B” – Consultant’s Scope of Services 

 
List of Contents 

The following documents hereby form part of and are appended to this Request 
Document as the Appendix “B” – Consultant’s Scope of Services 

 
ITEM 
NO. 

DOCUMENT TITLE 

1.  Abbreviations and Definitions 

2.  Project Overview 

3.  Consultant’s General Requirements For 
The Work 

4.  Consultant’s Management of the Services 

5.  Consultant’s Scope of Services 

6.  Stage One:  Feasibility Study Services 
Feasibility study services are not required 
for the Work of this Project 

7.  Stage Two:  Preliminary Design Services 

8.  Stage Three:  Detailed Design and 
Preparation of Construction Project 
Documents 

9.  Stage Four:  Assistance With Procurement 
And Evaluation Process (Option 
Exercisable Solely At Metrolinx’s 
Discretion) 

10.  Stage Five:  Construction Inspection, 
Contract Administration And Engineering 
Services During Construction (Option 
Exercisable Solely At Metrolinx’s 
Discretion) 

11.  Stage Six:  Post Construction Services 
 

1. Abbreviations and Definitions 

In this Appendix “B”: 

(a) “AREMA” is American Railway Engineering Maintenance of Way Association. 
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(b) “Assignment” shall be as defined in Section 2(i) of the Appendix “A” – General 
Conditions. 

(c) “CAD” means computer aided design. 

(d) “CCDC” is Canadian Construction Committee Document. 

(e) “CCTV” means closed circuit television. 

(f) “CN” is Canadian National Railway Company. 

(g) “CP” is Canadian Pacific Railway Company. 

(h) “CPTED is Crime Prevention through Environmental Design. 

(i) “Contractor” means the company awarded the construction contract for the 
Project. 

(j) “DRM” means Metrolinx’s Design Requirements Manual. 

(k) “HVAC” means heating, ventilation and air conditioning. 

(l) “Hot Work Authority” shall be as defined in SS-0501-08, Corporate Safety 
Procedures, Hot Work Permit of Metrolinx’ System Safety Program Plan Manual, 
provided for in Appendix “D” – Documents. 

(m) “IT” means Metrolinx’s Information Technology department. 

(n) “LEED” is Leadership in Energy and Environmental Design. 

(o) “OBC” is Ontario Building Code. 

(p) “OEM” means original equipment manufacturer. 

(q) “OHSA” is Occupational Health and Safety Act. 

(r) “OLS” is Ontario Land Surveyors. 

(s) “OPSD” is Ontario Provincial Standard Drawings. 

(t) “OPSS” is Ontario Provincial Standard Specifications. 

(u) “POP” means point of purchase. 

(v) “Project” means Engineering Services for Office Expansion at Aberfoyle Bus 
Facility. 

(w) “Project Manager” means Metrolinx’s Project Coordinator for Bus Infrastructure.   

(x) “PA System” means public address system. 

(y) “RGC” means registered graphic consultant. 

(z) “Site” means  the Aberfoyle Bus Facility site. 

(aa) “TSSA” is Technical Safety Standards Association. 

(bb) “TVM” means ticket vending machine. 

(cc) “UPS” means uninterrupted power supply. 

(dd) “Work” means engineering services for the completion of a feasibility study. 

 



  

RQQ-2017-BI-126 MAY 2018 v1 Page 116 of 160 
 

2. Project Overview 

(a) To meet operational requirements and growth, Metrolinx is proposing to expand 
the multi-purpose and office space at the Aberfoyle Bus Facility, as well as minor 
building improvements to increase energy efficiency, which will reduce operating 
expenses.  

(b) Metrolinx is proposing to assess the condition of the existing septic system, and 
repair/replace as required to regain 100% functionality of the system. 
(i) Background 

The existing Aberfoyle garage was constructed as a Class “C” bus facility 
in 2010 to provide support for GO buses assigned to the West Region.  
This garage has indoor storage for twelve (12) buses, basic driver 
amenities, including a multi-purpose room, lockers, washrooms, a fluid 
storage room, building service room and outdoor car parking area for GO 
employees. 
With service expansion and continued growth, GO Bus Services identified 
the need to expand the bus storage garage to meet these increasing 
demands. This expansion was completed in early 2016 and consisted of: 

A. A new bus wash and fueling bay; 

B. Expansion of the interior bus storage area by adding capacity for 
eight (8) more buses, thereby allowing for a total of twenty (20) 
buses to be stored internally at Aberfoyle. 

C. Rehabilitation of the adjacent GO Transit Park & Ride Lot.  

Based on Bus service growth in the Aberfoyle geographical area, it has 
become apparent that the multi-purpose space and office space does not  
meet the anticipated staffing growth. The current facility has one (1) office 
for a supervisor: with the increased growth, two (2) supervisors are 
sharing the space intended for one person. Furthermore, bus driver 
manpower has significantly increased from 28 in 2015 to 48 in 2017 in 
addition to the second supervisor. Along with staff growth, the 
trips/service out of the Aberfoyle facility is anticipated to increase in the 
foreseeable future. There are seven (7) scheduled routes (Routes 24, 25, 
29, 30, 31, 33, 48) that operate out of Aberfoyle Currently there are 48 
drivers with an anticipated increase when Kitchener garage opens, to 
cover off vacation requests.  The growth in operational staff and 
operational needs have resulted in the following substandard conditions at 
the facility: 

A. Crowded multi-purpose space even with just a few people in it. 
This is a serious concern with our drivers.  

B. Extremely small rest area for the drivers.  

C. Town Halls are difficult as only two (2) or three (3) employees can 
attend at a time, others wait in the hall. 
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D. Limited space in the supervisor’s office, resulting in minimal 
office furniture. No space available for Supervisors to store 
outerwear. Requires a second desk for files and confidential 
materials. 

E. Difficult to open and close the supervisor door (fire hazard).  

F. Disciplinary meetings are scheduled off site as current facility does 
not allow for necessary privacy.  This has a major impact on 
manpower/over-time and travel time. 

G. Limited storage is forcing personnel to store supplies in the 
electrical room, which is a considerable safety concern. 

H. Have to book Halton Hills or Streetsville for any meetings 
requiring more than 3 attendees. 

Lastly, an increase of ground water saturation at the septic bed has 
resulted in an influx of sewage backflow being experienced at the bus 
facility. At this time, operational staff are pumping the septic system on a 
weekly basis to mitigate any sewage spills.  

(ii) Purpose 

The facility has recently gone through an expansion to the bus storage and 
maintenance areas by increasing the bus storage capacity from twelve (12) 
to twenty (20) buses. It is due to this increase and projected staffing 
growth that Metrolinx proposes an expansion to the existing multi-purpose 
space, complete with an increased office area. The expanded office will 
provide a work area for on-site meetings, eliminating the need to schedule 
off site appointments. In addition, due to the issues related to the existing 
septic system, Metrolinx proposes an assessment of the system be 
completed, and a report be prepared and used as the basis for remedial 
measures. 

(iii) Project Scope to be Designed 

Major components of the Project are, but are not limited to: 

A. Extension of the multi-purpose space, incorporating revision to 
both civil and landscaped areas. 

B. New quiet room for bus drivers to be located off the expanded 
multi-purpose space. 

C. Reconfiguration of existing office and storage area to combine into 
a single room. 

D. Review existing septic system that serves the office washrooms 
and kitchen, provide a report and detailed recommendations which 
may be required to regain 100% functionality of the system. 

E. Addition of two (2) high pressure hot water pipes in the bus 
garage. 
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F. Replacement of the existing lighting in the bus garage with LED’s 
to match the new extension; thus reducing hydro consumption and 
on-going operating costs. 

G. Relocation of the existing compressor from the fluids room to the 
new extension area (vacuum room). 

H. Provision for two new (energy efficient) radiant heaters above 
existing high speed rolling doors 1 and 2. 

I. Provision for five (5) new lane lights to the bus garage, complete 
with controller located in the supervisor’s office. 

3. Consultant’s General Requirements For The Work 

(a) Drawings, Diagrams and Documents 

The Consultant shall provide: 

(i) Metrolinx’s requirements for construction drawings, as contained within 
the DRM. 

(ii) Metrolinx with “record” construction drawings both in hard copy and 
respective computer (CAD) files, as specified herein.   

(iii) All drawings are to be produced and submitted on a CAD system. 

(iv) Computer CAD files shall be encoded with the Consultant’s stamp and 
signature (Storage Media: CD ROM). 

(v) Hard copy of ‘record’ construction drawings shall bear the Consultant’s 
stamp and signature. One (1) SET 11x17 on BOND PAPER, and One (1) 
set 24 x 36 on BOND PAPER. 

(vi) Hard copy documents shall be forwarded in an appropriate size format and 
with black text on white background, such that they readily reproduce a 
clear, sharp and readable image on standard recycled photocopy stock 
using standard photocopy equipment.   

A. Operating System:  WINDOWS XP; 

B. Software Program:  WORD for Windows; 

C. Font:  Times New Roman, 12pt.; and 

D. Storage Media:  CD ROM. 

(b) Environmental Assessment 

(i) Background 

A. For the purpose of fulfilling the requirements of the Environmental 
Assessment Act, Metrolinx utilizes a class approval process using 
its Class Environmental Assessment Document (most current 
version) or the Transit Project Assessment Process (TPAP). 

B. It is anticipated by Metrolinx that this Project is classified as a 
deemed approved group “A” undertaking and other findings. 
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(ii) Requirements 

A. The Consultant shall review the Project and relevant information 
provided by Metrolinx and Metrolinx’s class environmental 
document, and following the screening process therein, confirm 
that the Project is a deemed approved group “A” undertaking. 

B. Further, should the Consultant in its determination identify that the 
Project is of a different classification level the Consultant shall 
provide justification as to why it is of the different level 
classification and request direction from Metrolinx before 
proceeding further with the Project. 

(c) Design Guidelines 

(i) Background 

A. Design guidelines are prescribed in the DRM [available for 
viewing at http://www.gosite.ca/engineering_public/] and 
incorporate Metrolinx guiding principles, operational 
considerations, and customer needs.  

B. The DRM has a combination of performance requirements, as well 
as detailed specifications and standard drawings, for specialty 
items. 

a. Metrolinx may also provide other standard drawings which 
are not within the DRM. 

(ii) Requirements 

The Consultant shall: 

A. review and become familiar with the DRM and any other 
standards, as required. 

B. review specific site and Project conditions to determine potential 
areas of incompatibility with the standards set out in the DRM and 
formally request variance approval from Metrolinx. 

C. design the proposed Project in accordance with the all applicable 
sections of the AREMA Signals and Communications Manual of 
Recommended Practices, the AREMA Manual for Railway 
Engineering, all applicable CN Signals and Communications 
Standards as well as codes, standards and specifications of 
authorities having jurisdiction. 

D. Verify existing site conditions by physically visiting the site and be 
aware of any obstructions. 

(d) Accessibility and Barrier Free Design 

(i) Background  

A. Metrolinx is committed to barrier-free design and at least one 
defined accessible route at all stations and facilities.  

http://www.gosite.ca/engineering_public/
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B. Metrolinx utilizes a “best practice” approach in the provision of 
enhanced equipment or station features when there is not a readily 
acceptable solution common to the transit environment available to 
address each and every disability. 

(ii) Requirements 

The Consultant shall: 

A. review with Metrolinx any proposed change from the enhanced 
equipment and station features identified by Metrolinx or required 
by the OBC.  The Consultant shall obtain approval in writing from 
Metrolinx before proceeding with any change. 

B. The Consultant’s design shall be in accordance with the OBC and 
Metrolinx’s most current accessibility plan entitled 
GO Accessibility Plan available for viewing at 
http://www.metrolinx.com;  

(e) Sustainability and Performance Oriented Design 

(i) Background 

A. It is Metrolinx’s intention to continually reduce operating and 
maintenance costs associated with its stations and facilities through 
energy efficient design and low maintenance building materials. 

(ii) Requirements 

A. For all elements of this Project, the Consultant shall consider 
performance orientated design principles aimed at reducing the 
energy and maintenance resources required to operate the station 
or facility. 

B. Performance oriented design principles may include, but not be 
limited to: 

a. passive solar lighting and/or solar power generation; 

b. solar controlled glazing; 

c. energy efficient appliances and light fixtures; 

d. reduced lighting cycles and motion activated lighting; 

e. low consumption toilets and automatic faucets; 

f. air tempering ventilators; 

g. programmable thermostats and light control systems; and 

h. low maintenance building materials. 

(f) Site Hazards 

Construction may take place at various Metrolinx operating locations.  Some of 
the unique hazards include, but are not limited to: 

(i) At station platform and heavy track level:  

http://www.metrolinx.com/
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A. There is a safety and signal hazard.  Under no circumstances shall 
any person associated with the Project access track level unless 
prior approval in writing is obtained from Metrolinx and the 
affected railway company. 

(ii) At Metrolinx GO rail stations, bus terminals, bus garages, train 
maintenance and shop facilities:  

A. Vehicles, buses, and trains enter and exit the station terminals and 
Metrolinx facilities at any time. 

(g) System Safety Requirements 

(i) The Consultant shall: 

A. utilize safe-by-design engineering principles, CPTED for public 
passenger transportation use and its integration with other systems; 

B. take reasonable steps to ensure that the design minimizes any 
person’s exposure to hazards during the life cycle of the Project at 
commissioning, operation, future maintenance and 
decommissioning, thereafter; 

C. identify specific construction methods that will require a written 
plan to be submitted by the Contractor prior to commencing the 
work of the Project as per regulatory requirements; and 

D. ensure applicable railway specific requirements are considered and 
implemented as required in the process. 

(ii) Metrolinx reserves the right to classify a risk level to the Project and will 
thereby require the Consultant to provide written plans to educate and 
mitigate those risks, as required. 

(h) Work Site Safety 

(i) Under the provisions of the OHSA and subsequent regulations, the 
Consultant shall act as a representative to Metrolinx.  The primary role is 
to monitor on-site safety and report observations and/or findings to the 
Metrolinx Project Manager in a timely manner. 

(ii) The Consultant shall be equipped with all appropriate safety wear while 
on Site for inspections and/or any Site meeting(s).  Failure to comply with 
this requirement shall result in the Consultant’s removal from the Site 
until such time as the proper equipment is obtained.   

(iii) The Consultant shall act as the Hot Work Authority. 

(iv) Monitor the Contractor’s compliance to the occupational health and safety 
requirements as set out in the appropriate codes, regulations, Metrolinx’s 
safety guidelines and the Contractor’s own safety program developed for 
the Project. 

(v) Take appropriate and immediate action to bring observed and/or reported 
unsafe acts and/or conditions to the attention of both the Contractor and 
Metrolinx.  These could range from: enquiring as to the Contractor’s 
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corrective action plan in writing and reporting above findings to 
Metrolinx, to immediately notifying the Project Manager of any serious 
unsafe acts and/or conditions observed by, or reported to, the Consultant. 

(vi) The Consultant is to notify the Project Manager of above findings and 
actions within three (3) business days based on the severity of infraction. 

(vii) The Consultant is to participate monthly in pre-planned safety inspections 
of the Site with Metrolinx, as required.  

(viii) Ensure the Contractor provides copies of all safety related correspondence 
as per the “Metrolinx Capital Projects Group Construction Safety 
Management Program” (provided for in Appendix “D” – Documents).   

(ix) One (1) copy of the Contractor’s construction safety document shall be 
maintained as part of the Consultant’s records along with a second copy to 
be maintained on site for review, at any time, by Metrolinx or others. 

(x) Ensure that the safety performance section of the “Contractor’s 
Performance Report” (provided for in Appendix “D – Documents”) is 
complete and accurate. 

(xi) 4. Consultant’s Management of the Services 

The Consultant shall: 

(a) Assign a Principle and a Project Manager who will direct the provision of the 
Services.  The Principle and/or the Project Manager will maintain ongoing contact 
with the Metrolinx Project Manager to ensure that issues arising during the terms 
of the Contract are dealt with in an efficient, effective and timely manner. 

(b) Maintain communications contact, as may be necessary, to keep Metrolinx 
properly informed and up to date on the progress of the Project. 

(c) Provide to Metrolinx a list identifying the Consultant’s and all subconsultants’ 
employees assigned to the Project. 

(d) Be responsible for coordinating and interfacing with other disciplines it retains to 
perform the Work under the Project. 

(e) Coordinate the design with Metrolinx, external agencies and authorities having 
jurisdiction including local utilities. 

(f) Arrange, coordinate and chair in a number of meetings with Metrolinx and/or 
external authorities in connection with the Project, as required. 

(g) Arrange, coordinate, chair meetings and liaise with subconsultants and support 
services as required. 

(h) The Consultant’s cost for each phase of the Services, as stated in the “Articles of 
Agreement” for this Contract, shall not be exceeded without written authorization 
from Metrolinx.  The Consultant must monitor its work effort and related cost 
thereof and manage the provision of each phase of the Services.  Request for 
adjustment of costs and schedules must be submitted in writing for consideration 
by Metrolinx. 
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(i) Maintain a system to identify and report changes in the design scope of the 
Services to be provided and immediately notify Metrolinx in writing of any 
proposed changes that will affect the design schedule or costs regardless, if the 
changes are initiated by the Consultant, Metrolinx or third parties.  Only changes 
approved in writing by Metrolinx will be reflected in the design, schedule and 
Project cost for this Contract. 

(j) Progress Reports and Minutes of Meetings 

(i) Chair, record, prepare and distribute, within five (5) working days of the 
meeting date, minutes (of all meetings associated with the Project). 

(ii) Prepare and submit to Metrolinx an updated “Consultant’s Monthly Status 
Report” (provided for in Appendix “D”) within seven (7) working days 
after the reported month. 

A. The report shall include a summary of the Project progress, 
identification of unresolved issues, design inputs by others, 
information required, schedule and cost status. 

(iii) The Consultant shall prepare and submit, on a monthly basis, the 
appropriate cost/budget control reports for the engineering activities 
including the overall Project cash flow requirements. 

(k) Services and Costs Related to External Agencies and Authorities 

(i) The Consultant’s scope of Services shall include coordination and 
administration of the provision of Services necessary to achieve 
compliance with external agencies and authorities having jurisdiction as 
required to obtain approvals for the Project. 

(ii) The Consultant’s fee for the Services shall include costs for the 
coordination, administration of the provision and management of the 
Services outlined in 4(k)(i) above.  The Consultant’s fee for the Services 
outlined in 4(k)(i) above shall not include the specific costs for approval 
application, permits fees or charges of the external agencies and/or 
authorities having jurisdiction, which shall be paid for directly by 
Metrolinx. 

(l) Permits and Approvals 

(i) Arrange and attend meetings with appropriate authorities necessary and 
assist Metrolinx and/or the applicable railway authority for permit 
application and approvals related to the Project. 

(ii) Submit necessary drawings and documentation for review to the 
authorities having jurisdiction, including the Township of Puslinch, to a 
level of satisfactory to obtain their approval. 

(iii) Metrolinx, as a Provincial Crown Agency, is not subject to either the 
Ontario Municipal Act, the Planning Act or the Development Charges Act.  
The services and infrastructure of Metrolinx are developed however, in 
partnership with local municipalities.  When developing plans for new or 
expanded infrastructure, Metrolinx will keep the affected municipality 
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informed of progress and cooperate with municipal staff to ensure 
infrastructure is constructed to meet municipal requirements to the greatest 
extent possible. 

(iv) Submissions relating to building permits and Site plan approvals for 
Metrolinx Projects are made in the spirit of co-operation and to provide 
the Municipality with an opportunity to comment.  Metrolinx will 
compensate the Municipality for any direct cost of their review of the 
submissions. 

(v) Prepare the required specifications and drawings associated with all work 
elements.  Drawings shall be sealed and signed by the appropriate 
discipline (Engineer/Architect) and complete for construction and building 
permit/site plan application, if necessary. 

(vi) The Consultant shall include the services required to assist Metrolinx in 
obtaining the necessary approvals required for the Project.  Services shall 
include meetings with external authorities and preparation of submittals 
for approval. 

(m) Customer Service Sensitivity and Considerations 

(i) Apply customer service-driven design criteria and standards and review 
during the design phase. 

(ii) Ensure that the detailed design reflects Metrolinx’s operational 
requirements, and that its services remain fully protected during the 
construction period.  The construction shall be staged in order to minimize 
disruptions to Metrolinx passenger service. 

(iii) The Consultant shall prepare and submit to Metrolinx a customer impact 
document which includes a construction risk assessment identifying 
expected and potential impacts on customers, intended mitigation 
methods, and a coordination and communications plan.  This document 
shall be introduced at the 25% design review stage, and updated at each 
subsequent design review and upon construction kick-off with the 
contractor's input.  This document will be used to ensure that mitigation of 
customer impacts of the Project receives a high priority at all stages of the 
design and construction of the Project. 

(iv) The Consultant must familiarize themselves with the operation of the 
station or facility (or a similar one in the case of a new station or facility) 
by means of on-site visits during various operational conditions, typically 
an am and a pm rush hour and off-peak bus operations.  

(v) Minimize the duration and number of customer amenities, parking spaces 
and kiss & ride area out of service.  Provide temporary amenities, parking 
and kiss & ride area, as required. 

(vi) Minimize disruption to accesses, pathways, rail and bus platforms, 
shelters, waiting areas including public washrooms.  Barrier-free path-of-
travel shall be maintained.  Provide for alternate facilities, as required. 
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(vii) The construction shall be staged in order to minimize disruptions to 
Metrolinx and freight train operations, city roads, and the surrounding 
community. 

(viii) Identifying any service facilities (TVMs, Cancelling equipment, 
telephones, etc.) taken out of service and determining whether relocated 
equipment is required. 

(ix) Provisions to address customer impacts of weather, scheduling problems, 
unexpected site conditions and other unforeseen developments during the 
construction. 

(x) Scheduling of intrusive (noisy/dusty) work, with respect to facility 
operations/customer flow, and neighbourhood impacts. 

(xi) Timing and location of storage facilities including construction deliveries 
to minimise duration and intrusion on customers and the facilities. 

5. Consultant’s Scope of Services 

The Consultant shall provide the Scope of Services, as defined herein, for the Project.  
The Consultant’s Scope of Services is summarized as follows: 

(a) Consultant’s Deliverables 

(i) Presentation Material 

Prepare display boards and other materials required for presentations, 
public meetings, etc. 

(ii) Design Review Information Log 

Produce and maintain a design review information log (provided for in 
Appendix “D”), to track the flow of information conveyed to parties 
regarding this Project.  Table headings are to include the name of the 
person contacted, all correspondence sent and the reply received.  
Additional headings may be added as required. 

(iii) Design Completion Milestones 

Design completion milestones are to have associated milestone payments 
and be identified as a line item in the progress certificates. 

Design completion milestones are to include 25%, 50%, 75% (optional at 
Metrolinx’s request), and 95%, as follows: 

A. 25% design completion key elements include but are not limited 
to:  conceptual plans; basic engineering systems; conceptual 
estimate based on submission documents as outlined in this 
Appendix “B”, site plan, major structural components, 
architectural layouts and elevations, civil works, conceptual 
mechanical, electrical, signals, etc. 
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The scope and magnitude of the project work, in general, will 
dictate the extent of review required and the participants need to be 
involved.  As a guideline, any GO Project involving a new facility; 
Station, Rail Yard, Bus Terminal or Garage, etc… or any 
expansion work that involves major changes to an existing facility, 
a formal design review meeting should be held.  It is recommended 
that for these types of projects, an invitation be extended to all GO 
Managers to give them an opportunity to attend or assign a 
representative.  Projects involving minor rehabilitation work and 
those having minimal impact to customers or operations, meeting 
participants can be limited to the immediate Stakeholders.  

A design presentation should be provided as part of the formal 
review meeting with adequate display material to illustrate the 
design concept and/or engineering plans.  The presentation 
material can be hardcopy or in the form of a power point 
presentation.  If more than one alternative is being considered, the 
presentation should include an assessment of the alternatives and 
provide a sound recommendation of the preferred alternative.  
Project constraints, operation and/or customer impacts should be 
identified and discussed.  

An update of external requirements should be identified; example 
property, permits, utilities, service connections  

A preliminary cost estimate should be provided for review.  If 
needed, the estimate should include a design allowance for 
unknowns.   

An update of the project schedule should be presented for review.  

B. 50% design completion key elements which are to be broken down 
include but are not limited to:  progressed details and 
interdependencies; estimate consisting of rough quantities based on 
submission document outlined in this Appendix “B”, completed 
site plans, detail architectural and structural documents and draft 
specifications. 

A formal meeting should be held to involve immediate 
stakeholders and representatives from the related disciplines to 
review and discuss operation and/or customer impacts, 
communication requirements, architectural, electrical, mechanical, 
and signage design requirements.  Invitation should also be 
extended to the Offices that expressed interest to be kept informed, 
e.g. System Safety, Customer Services.  Attention should be given 
to maintenance & security issues and control systems such as 
lighting, backup and emergency services that are required.   

A complete set of design progress drawings should be obtained 
from the Project Consultant for distribution prior to the meeting.  
The drawings should be titled and number correctly.  Method of 
inclusion of OPDS and GO Standard drawings, if required, should 
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be discussed.  Ten days review period should be assigned for 
review by Stakeholders.   

Progress on review of plans by external Agencies should be 
discussed and consultant will summarize actions required.   

Construction cost estimate should be updated and provided for 
review.     

An update of the project schedule should be presented for review.   

A construction contract number should be obtained from 
Procurement if there are no major design changes or issues.  

C. 75% design completion is an optional milestone planned to 
coordinate electrical, mechanical, and communications details. 

A formal meeting should be held to involve immediate 
stakeholders and representatives from the related disciplines to 
review and discuss overall progress of the project. The general 
purpose of this meeting is for stakeholders to compare project 
progress with their expectations. Invitation should also be extended 
to the Offices that expressed interest to be kept informed. 

A complete set of design progress drawings should be obtained 
from the Project Consultant for distribution prior to the meeting.  
The drawings should be titled and number correctly.  Method of 
inclusion of OPDS and GO Standard drawings, if required, should 
be discussed.  Ten days review period should be assigned for 
review by Stakeholders.   

Progress on review of plans by external Agencies should be 
discussed and consultant will summarize actions required.   

Construction cost estimate and the project schedule should be 
updated and provided for review.    

D. 95% design completion shall provide details for construction 
tendering which includes, but shall not be limited to:  tender check 
set documents, specifications; estimate based on detailed quantities 
for all aspects of the Project and submission documents. 

A formal meeting should be held to review the tender ready 
drawings to enable stakeholders for final comments and input.  
Sample boards, construction staging plan, customer impact 
statement and required notifications should be discussed.  
Construction work limits to be defined and construction 
staging/storage areas should be reviewed.  Temporary fencing 
walkways, barricades and protection requirements should be 
reviewed.   

A complete set of design progress drawings and draft 
specifications should be obtained from the Project Consultant for 
distribution prior to the meeting.  A ten day period should be 
assigned for review by Stakeholders.   
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A detailed construction cost estimate should be provided by the 
Consultant for review.    

A planned construction schedule should be presented for review 
and shall describe staging and how they may affect operation and 
the public.   

Following the design review meeting, if there are no major issues, 
the contract signature sheet should be forwarded, together with a 
detailed estimate in tender format, customer impact statement and 
staging plan for approval.  

Start coordination with the assigned Procurement agent to confirm 
dates for tender of the construction contract. 

E. Submit to Metrolinx a minimum of six (6) hard copies and one (1) 
soft copy of the specifications and drawings at each review stage 
as outlined above. 

(iv) Review and approval of the associated deliverables will follow Metrolinx 
standard protocol.  They include: 

A. Meeting with clients and stakeholders, as determined by the 
Project Manager. 

B. Design drawings and specifications, as available. 

C. Updated Consultant’s estimate. 

D. Updated Project schedule. 

(b) Design Calculations and Supporting Material 

(i) Prepare and maintain a record of design calculations for all elements of the 
design for each engineering and specialized services discipline.  Submit 
design calculations and supporting material to Metrolinx upon request. 

(ii) Prepare all supporting material necessary for furtherance of the design and 
use for discussion purposes at design review meetings with Metrolinx 
and/or with external authorities. 

(c) Construction Estimate and Schedule 

(i) Prepare and submit to Metrolinx a construction estimate and schedule at 
the preliminary design stage (Stage Two), at each stage of design 
submissions (i.e. 50%, 75%, and 95%) in the detailed design stage (Stage 
Three), and 24 hours prior to tender closing(refer to clause 9c). 

(ii) The Consultant shall work with Metrolinx staff to determine how 
construction shall be phased. 

(iii) Estimates are to include appropriate contingency depending on what phase 
of design the Project is in. 

(iv) Estimates should include all elements to deliver the intended design 
including, but not limited to: 

A. Working in the ROW; 
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B. Winter construction, if required; 

C. Existing site conditions, relocations and removals; and 

D. Temporary/phasing requirements. 

(v) It is required that a cost consultant/quantity surveyor for third party 
verification of project estimates be part of the Project team. 

A. Stage Two:  Preliminary design; 

B. Stage Three:  Detailed design and preparation of construction 
Project documents; 

C. Stage Four:  Assistance with construction Project procurement 
process and evaluation; 

D. Stage Five:  Construction inspection, contract administration and 
engineering services during construction; and 

E. Stage Six:  Post construction services.  

(d) The Consultant shall make its own determination of the actual scope and 
magnitude of the Project to be undertaken.  The Services shall be complete in all 
respects, and shall ensure that the proposed project for construction work can be 
constructed in a safe, cost effective and efficient manner. 

(e) The Consultant’s Scope of Services, in addition to items listed in Section 4 above 
includes but is not limited to: 

(i) overall management of the Services; 

(ii) compliance with general instructions and requirements as specified in 
Article 3 above. 

(iii) an established working agreement with a local Ontario Land Surveyors 
(OLS) firm, if not a component of the Consultant’s firm;  

(iv) a way-finding professional with an accredited design degree program 
and/or a member of registered graphic design (RGC) of Ontario. 

(v) Key Personnel 

A. The Consultant shall employ only skilled staff with experience and 
qualifications relevant to the proposed Work, under the supervision 
of a senior staff member to perform the Work contemplated under 
this Contract. 

B. The Consultant shall employ staff for the following positions to 
perform the Work contemplated herein who possess the minimum 
years of experience and qualifications specified as follows: 

I. Position – Project Manager 
i. Years Experience:  15 

ii. Required qualifications and experience: 
a) Professional Engineer licenced to practice in the 

Province of Ontario (P.Eng.) or Architect (O.A.A.) 
licenced to practice in the Province of Ontario. 



  

RQQ-2017-BI-126 MAY 2018 v1 Page 130 of 160 
 

b) Professional and educational experience related to 
the design and construction of transit facilities, 
rehabilitation of transit facility building projects 
including Civil Engineering, Site Servicing, 
Lighting and Project Management. 

c) Previous relevant professional experience in 
design, evaluation and construction of the projects 
with similar nature and magnitude. 

 
II. Position - Construction Administrator 

i. Years Experience:   10 
ii. Required qualifications and experience: 

a) P.Eng., licensed to practice in the Province of 
Ontario, or Certified Engineering Technologist 
(C.E.T.) or equivalent of C.E.T. 

b) Professional experience of site inspection and 
construction administration related to the 
construction and rehabilitation of transit facility 
building projects. 

c) Demonstrated hands-on experience in supervising 
construction sites, field engineering, site work 
quality inspections and work progress 
measurements. 

d) Experience relevant to the type of work being 
requested. 

    
III. Position – Civil Engineer 

i. Years Experience:  10 
ii. Required qualifications and experience: 

a) Professional Engineer licenced to practice in the 
Province of Ontario. 

b) Previous relevant professional experience in 
Design and Construction of Municipal 
Infrastructure projects, including Civil 
Engineering, Site Servicing, storm water 
management, Roadway, and evaluation of the 
projects with similar nature and magnitude 
(transit facilities and similar type of the 
projects). 

c) Professional and educational experience related 
to the design and construction of transit facility 
building projects of transit projects 

 
IV. Position – Electrical Engineer 

i. Years Experience:  10 
ii. Required qualifications and experience: 

a) Professional Engineer licenced to practice in the 
Province of Ontario. 
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b) Professional experience in Electrical Engineering, 
Street Lighting and Illumination Systems, CCTV 
and PA systems of transit facility building and 
rehabilitation project. 

c) Experience relevant to the type of work being 
requested. 

 
V. Position – Mechanical Engineer 

i. Years Experience:  10 
ii. Required qualifications and experience: 

a) Professional Engineer licenced to practice in the 
Province of Ontario. 

b) Previous relevant professional experience in 
mechanical engineering and building automation 
system and evaluation of the projects with similar 
nature and magnitude (transit facilities and similar 
type of the projects). 

c) Experience relevant to the type of work being 
requested. 

 
VI. Position – Architect 

i. Years Experience:  10 
ii. Required qualifications and experience: 

a) B.Arch, and OAA, licenced to practice in the 
Province of Ontario. 

b) Professional and educational experience related 
to the design and construction of transit facility 
building and rehabilitation project. 

c) Professional, design and construction 
experience in Architecture Design and 
Construction Review of Transit Facilities and 
similar type of projects and evaluation of the 
projects with similar nature and magnitude.  

d) Experience relevant to the type of work being 
requested   

 
VII. Position – Environmental Specialist 

i. Years Experience:  10 
ii. Required qualifications and experience: 

a) Extensive knowledge of soils, water, human health 
and waste management systems 

b) Extensive knowledge of relevant Provincial 
legislation such as Ontario Water Resources Act 
(OWRA), Environmental Protection Act (EPA) 
and Applications for Environtmental 
Compliance Approvals (O.Reg. 255/11) 

 c) Relevant professional experience as Technical 
Contact for Environmental Compliance 
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Approvals (ECAs) relating to Sewage Works 
for projects of a similar scope and size 

d) Experience relevant to the type of work being 
requested   

 
VIII. Position – Landscape Architect 

i. Years Experience:  10 
ii. Required qualifications and experience: 

a) Bachelor of Landscape Architecture (B.L.A.) from a 
recognized Canadian teaching institution and 
licenced to practice in the Province of Ontario. 
Member of Ontario Association of Landscape 
Architects (OALA) or Canadian Society of 
Landscape Architects (CSLA). 

b) Demonstrated experience and education related to 
Landscaping Architecture with projects including 
Municipal Infrastructure projects and Streetscape 
of bus facility and similar project and evaluation 
of the projects with similar nature and magnitude. 

c)  Experience relevant to the type of work being 
requested.  

 
(vi) Additional Project Staffing Requirements 

(A) Position – Principal 
i. Years Experience: 15 

ii. Required qualifications and experience: 
a) Professional and educational experience related to the 

design and construction of similar type and rehabilitation 
of transit projects. 

b) Previous relevant professional experience in design, 
feasibility study, evaluation and construction of the 
projects with similar nature and magnitude. 

 
(B) Position - Signage Consultant 

i. Years Experience: 10 
ii. Required qualifications and experience: 

a) Accredited Graphic Design Degree Program or Industrial 
Design Program, member of GDC (Graphic Design of 
Canada) or member of RGD (Association of Registered 
Graphic Designers of Ontario). 

b) Experience in planning, design and construction of 
signage/systems associated with transit facilities. Working 
knowledge of: wayfinding and signage system 
development, graphic and information design layout and 
placement, technical engineering for signage systems and 
industry standards, production ready specifications and 
Tender Documents. 
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(C) Position - CAD Coordinator 

i. Years Experience: 10 
ii. Required qualifications and experience: 

a) Previous relevant professional experience of the projects 
with similar nature and magnitude. 

 
(D) Position - Cost Consultant / Quantity Surveyor 

i. Years Experience: 10 
ii. Required qualifications and experience: 

a) Professional Quantity Surveyor (PQS) or Certified Cost 
Consultant (CCC) or Certified Cost Engineer (CCE) with 
an accredited degree and shall be a member of Ontario 
Institute of Quantity Surveyors or Canadian Institute of 
Quantity Surveyor. 

b) Previous relevant professional experience with projects of 
similar nature and magnitude. 

 
 (E) An established working agreement with a local Ontario Legal 

Surveyors (OLS) firm if not a component of the Consultant’s firm. 

(F) A way-finding professional with an accredited design degree 
program and/or a member of registered graphic design (RGC) of 
Ontario. 

6. Stage One:  Feasibility Study Services 

Feasibility study services are not required for the Work of this Project. 

7. Stage Two:  Preliminary Design Services 

(a) Before commencement of the preliminary design, review and confirm the 
accuracy of any drawings listed in Appendix “D”, if applicable, against the 
conditions at the Site of the Project as may be relative to the provision of the 
Services.  Report all discrepancies to Metrolinx. 

(b) Metrolinx will provide further information and direction necessary to resolve any 
reported discrepancy. 

(c) The Consultant shall orient himself with existing site conditions, and confirm 
surveys and geotechnical information, as deemed necessary. 

(d) Obtain and review all applicable drawings, legal surveys, documents, reports, 
data, codes, regulations, standards, by-laws, directives and agreements and other 
relevant materials required to carry out the design. 

(e) It is the Consultant’s responsibility to verify all locates and surveys.  Base plans 
provided are not solely relied on. 
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(e) Undertake site inspections and become familiar with all Site conditions and 
constraints.  Verify existing conditions and field dimensions. 

(f) Obtain and verify all utility services. 

(g) Meet with Metrolinx staff, as directed by the Project Manager, to become 
sufficiently familiarized with relevant design requirements and operating 
procedures. 

(h) Arrange and meet with external agencies and authorities having jurisdiction and 
incorporate their requirements into the design. 

(i) Develop and prepare a minimum of three (3) preliminary design concepts for 
review and discussion purposes with Metrolinx and external parties. 

(j) The design shall at minimum consider maximum utilization of available space for 
customer circulation, pedestrian and cyclist movements, bus connections, pick up 
and drop off areas, parking including a phased parking expansion plan, the 
location of the rail platform, the future addition of a third track, interface(s) with 
municipal/regional roads, location of station facilities and internal site traffic 
control. 

(k) Prepare preliminary design drawings, in sufficient detail and to the extent that all 
major components are identified.  Modify the preliminary design drawings until 
an acceptance is established. 

(l) Preliminary design report/Portfolio shall be prepared and submitted for 
Metrolinx’s review detailing the preferred design concept, the preliminary 
construction cost estimate, preliminary construction schedule and other related 
information. 

(m) Topographical Survey 

 (i) Interface with the local municipality to establish a temporary site 
benchmark that is based on existing established elevations adjacent to the 
site.  Locate, mark and adequately protect this benchmark close to the site. 

(ii) Once a benchmark has been established carry out a topographical survey, 
as required, to identify reference points, locations, elevations, dimensions, 
inverts, existing structures, underground and overhead services, platform 
accesses, municipal/regional roads, and related topographical features as 
necessary to carry out the design 

(iii) Provide a digitally produced base survey plan (completed site and 
surrounding areas) in a format that may be used as a reference in locating 
and designing the station’s rail platform, station building, parking lot, etc. 

(iv) Obtain a legal survey showing all registered easements and determine their 
significance and impact on the proposed project. 
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(v) A copy of the previously prepared (digital) legal survey base plan shall be 
provided to the successful Consultant by Metrolinx. 

(vi) Payment for this Work shall be made under Cash Allowance as contained 
within this Form of Request and is subject to the conditions associated 
with such payment. 

(n) Geotechnical Investigation 

 (i) Review any related environmental site assessment reports, if applicable, 
provided for in Appendix “D” herein, and give consideration to its 
conclusions in the preliminary design of the Project.   

(ii) Undertake geotechnical investigations of the Site, by a qualified soils 
consultant, as required to determine soils conditions, bearing capacities 
and structure foundation design necessary to carry out the design. 

(iii) Review geotechnical investigation information and determine if it is 
sufficient for the design purposes. 

(iv) Further, should the Consultant or its geotechnical firm in the carrying out 
of the geotechnical investigations identify or encounter environmental 
soils conditions different than those identified or discussed in any 
environmental site assessment report(s), the Consultant shall immediately 
give written notice to Metrolinx of the found conditions and request 
direction from Metrolinx before proceeding further with the Project. 

(v) If through the geotechnical investigations, contaminated materials are 
found on Site, then the Consultant is to confirm one location willing to 
accept this type of material and include it in the geotechnical 
investigations report.  The construction tender documents shall identify the 
site and price that will serve as the maximum that Metrolinx is willing to 
pay for the disposal of the contaminated materials. 

(vi) Submit three (3) copies of the final geotechnical investigation report to 
Metrolinx for its information and records. 

(vii) Payment for this work shall be made under Cash Allowance as contained 
within this Form of Request and is subject to the conditions associated 
with such payment. 

 (p) Site Development 

(i) Begin the Site development design using the digital base plan showing 
existing conditions, indicating existing surface and below grade structures 
and elements, municipal/regional roads, property lines, utilities, grade 
elevations and other salient features. (Refer to Section 7(m)(i-vi) under 
Topographical Survey above). 



  

RQQ-2017-BI-126 MAY 2018 v1 Page 136 of 160 
 

(ii) Prepare a Site development design of a sufficiency necessary to illustrate 
and demonstrate the Site’s functional requirements and conformance with 
the conditions imposed by the authorities having jurisdiction.  

(iii) Obtain Metrolinx’s approval of the Site development design prior to 
proceeding with the balance of design.  Distribute the approved base 
plans, as required, for use by other disciplines retained to perform Services 
under this Contract. 

 (q) Wastewater Treatment System Evaluation and Recommendation 

 (i) The Consultant shall include the Services required to undertake a 
wasterwater treatment system evaluation as required by external 
Authorities and shall coordinate efforts between the appropriate ministries, 
the region, the municipality and Metrolinx. 

(ii) Review available traffic information and determine its sufficiency for 
design purposes.  Undertake additional investigations required to provide 
recommendations for appropriate wastewater treatment system operation, 
maintenance, upgrades or repairs that will promote the ongoing 
functionality and performance of the existing system. 

 (iii) Submit three (3) copies of the wastewater treatment system evaluation to 
Metrolinx for its information and records. 

8. Stage Three:  Detailed Design and Preparation of Construction Project Documents 

(a) General 

(i) Based on the final preliminary design accepted by Metrolinx, the 
Consultant shall carry out the detailed design for the Project. 

(ii) Prepare for review and approval by Metrolinx staff, an itemized list, which 
scopes and quantifies the Project prior to the production of working 
drawings, specifications and pricing.  

(iii) Prepare for review and approval a detailed design package for the 
construction tender document, of all technical disciplines that includes, but 
which is not limited to, architectural, structural, electrical, mechanical, 
communications, civil, and landscaping work. 

(iv) Coordinate all related disciplines and specialty consultants. 

(v) Incorporate any and all comments into the construction tender document. 

(b) Civil 

(i) The civil design shall address the clearing, excavation, fill and removal of 
unsuitable materials from the site, compaction and grading work, storm 
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drainage, granular materials, asphalt paving, concrete curbs, walkways, 
stairs, line painting, signage (temporary and permanent), fencing, 
landscaping and snow storage. 

(ii) The design shall also include access/egress to the parking lot, internal 
roadways and pedestrian, cyclists and vehicular site traffic circulation 
requirements and for existing facility protection and/or relocation. 

(iii) The design should include all considerations for connectivity with the 
surrounding community and local transit. 

(iv) Modified drainage features such as direction of flow, invert elevations and 
location of drainage structures and right-of-way ditches shall be included 
on all drawings. 

(v) Designs shall be prepared in accordance with the identified railway 
authority’s and Metrolinx’s rail engineering standards, as well as other 
codes and standards.  

(vi) The design shall include all necessary civil works to support the track and 
signal structures including all modified horizontal and vertical geometry, 
slopes, berms, retaining walls, track work, proposed fencing, signage, 
lighting, silt fence, right-of-way limits, access roads, crossings and 
walkways. 

(d) Architectural 

The architectural design shall include, but is not limited to:  

(i) Space planning programming; zoning/development approval as applicable; 

(ii) Design in context to the Scope of Work outlined in Section 2(iii) herein, 
includes but is not limited to: 

A. Building Code analysis; 

B. Preparation of perspective sketches, renderings and/or presentation 
model; 

C. Facility accessibility review; 

D. Energy efficiency and sustainable design considerations; 

E. Security considerations; 

F. Ergonomic design assessment; 

G. Material selection; 

H. Related civil services and storm water management; 

I. Related structural services; 

J. Related geotechnical services; and 
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K. Related environmental services. 

(iii) GO station buildings and facilities should aim to achieve LEED Silver as 
per practice of the CaGBC, where practically and economically 
responsible. 

(iv) Where LEED certification is not available for the design scope, LEED 
principles and initiatives should be implemented, where practically and 
economically responsible. 

(e) Electrical 

The Electrical design shall include, but is not limited to: 

(i) Address the power source and supply distribution and emergency power 
supply and distribution for the new area, and elements thereof. 

(ii) Assess existing power source and relative impacts due to the planned 
scope of work (i.e. shelters, lighting, electronic signage, etc.). 

(iii) Calculate power requirements for all electrical components associated 
with the Project including all future expansion elements. 

(iv) Design shall include drawings, including an overall single line diagram, 
showing conduits, raceways, boxes and devices for the all power and 
communications systems. 

(v) Prepare a photometric distribution layout to determine the lighting 
requirements for achieving the illumination levels prescribed in the DRM. 

(vi) Prepare panel and riser diagrams detailing the power distribution related to 
the Project. 

(vii) Essential facility systems includes IT and communications equipment, fare 
collection systems, security lighting levels for the station building, parking 
lot, bus loop and platform, egress lighting, security, monitoring and fire 
alarm systems, PA, CCTV, telephone and clock systems, the passenger 
notification system and required sump pumps, exhaust fans, air 
conditioning units etc. 

(viii) Include a back-up power and distribution system to service the station 
building, parking lot, bus loop and platform.  The back-up power system 
shall meet, at minimum, the following requirements: 

A. The back-up power system shall consist of both UPS and fuel 
powered generator supplies. 

B. The UPS shall serve the necessary computer and communications 
systems.  
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C. The fuel powered generator supply shall serve the balance and 
shall also maintain the UPS.  The two systems shall be coordinated 
with each other. 

(ix) The Consultant shall investigate the local hydro authorities requirements 
and incorporate those into the design.  Additionally, plans may be required 
to obtain approval of the hydro company for new site services. 

(x) The Consultant shall conduct an electrical arc flash hazard analysis as 
prescribed under NFPA 70E and provide a written report to Metrolinx 
summarizing the findings and recommended control measures to be taken. 

 (f) Mechanical 

The Mechanical design shall include, but is not limited to: 

(i) Provisions for a new water, sanitary and gas service. Prepare detailed 
drawings identifying system components in sufficient detail for municipal 
service application. 

(ii) The mechanical design shall include provisions for a complete water, 
sanitary and HVAC system for the new station building. A separate 
HVAC system is required for the communication and electrical room. 

(iii) Design shall include line diagrams showing piping distribution and 
locations of valves, clean outs and control devices. 

(iv) Design shall include station building HVAC requirements including ducts, 
dampers, vents, and other equipment or control devices. 

 (g) Telecommunication and Electronic Systems 

The telecommunication and electronic design shall include, but is not limited to: 

(i) In addition to the general design review process, allow for a separate 
communications and electronic systems design review meeting at or 
around the 50% design stage. 

(ii) Ensure that the division of responsibility between appropriate trades, sub-
contractors, vendors and Metrolinx is clearly identified in the construction 
documents.  Responsibilities include the supply, installation, connection, 
testing and commissioning of the communications and electronic systems 
as well as of the associated electrical and mechanical systems. 

(iii) The Consultant shall be responsible for implementing a logical sequence 
of events for the installation of communications and electronic systems.  

(iv) Provide sign-off and validation that the infrastructure is ready to receive 
the communications and electronic systems.  The communications and 
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electronic systems installation can only commence after the infrastructure 
is fully ready and verified by Metrolinx.   

(v) Shut down and transfer period, associated back-up and protection are 
required to be discussed and in place. 

(vi) Allow for at least seven (7) working days interval between the 
infrastructure-ready date and the systems installation start date for proper 
inspection of the infrastructure by Metrolinx.  

(h) Public Address (PA) System  

The public address system design shall include, but is not limited to: 

(i) Design shall include the provision of either a new system or expansion to 
the existing system including related conduit, wiring, and any required 
upgrade to current corporate standards. 

(ii) Consultant shall prepare the required construction drawings associated 
with the PA system work in sufficient details for competitive pricing by 
Bidders when the construction work is tendered.  

(iii) Consultant shall prepare the required technical construction specifications, 
separately from the electrical division, for the entire PA system including 
devised, controls and zoning, following guidelines provided by Metrolinx.  

(iv) These specifications shall reference the related conduit system (to be 
included in the electrical division) to facilitate the installation of the PA 
equipment and wiring. The specifications shall include the commissioning 
and testing of the PA system. 

(i) Closed Circuit Television (CCTV) System  

The CCTV design shall include, but is not limited to: 

(i) The design of either a new system or expansion to the existing system 
including related conduit and wiring. 

(ii) Preparation of the required technical specifications, separately from the 
electrical division, for the entire CCTV system including devised, controls 
and zoning, following guidelines provided by Metrolinx.  These 
specifications shall reference the related conduit system (to be included in 
the electrical division) to facilitate the installation of the CCTV equipment 
and wiring.  The specifications shall include the commissioning and 
testing of the CCTV system. 

(iii) Consultant shall prepare the required construction drawings associated 
with the CCTV system work in sufficient details for competitive pricing 
by bidders when the construction work is tendered. 
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(k) Fire Safety Systems 

The fire safety systems design shall include, but is not limited to: 

(i) Review fire safety requirements to ensure fire codes and regulations are 
met.  Incorporate all requirements into the design. 

(ii) A fire plan in accordance with Metrolinx’s System Safety Program Plan 
under Corporate Safety Procedures and Sections 2.8.1 of the Fire Code. 

(A) The fire plan should include a building floor plan, and a fire route 
drawing. 

(B) The OBC Section 1.5.4, building fire hazard group rating, as 
relevant to the fire plan which shall be submitted as part of review 
of the 25% design documents for approval by Metrolinx. 

(C) The fire plan must be completed prior to commissioning and 
provided to Metrolinx for final approval and posting prior to 
building occupancy. 

(l) Static Signage 

(i) Prepare and submit to Metrolinx for approval, detailed construction 
drawings associated with signage which shall include elements such as: 

A. Construction phasing; 

B. Temporary construction signage; 

C. Signage location plans with legend; 

D. Mounting and installation details; 

E. Sign type and mounting schedule; 

F. Production ready artwork for sign manufactures; and 

G. Tender specifications. 

(ii) Signage drawings shall include individual plans and the fabrication and 
installation elevations and sections required to sufficiently detail both 
static and illuminated signage. 

(iii) The drawings shall utilize Metrolinx’s established identification 
numbering system for standard signs, where applicable. 

(iv) The approved signage plans and details shall be included as part of the 
completed construction tender document package. 

(m) Landscaping 

(i) Prepare a landscaping plan including fencing requirements.  
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(ii) Provisions shall be made for an automated sprinkler system serving the 
gardens and lawns surrounding the station building, parking lot, bus loop 
and platform.  System shall be designed to Metrolinx’s approval. 

(n) Long Delivery Items 

(i) The Consultant, prior to completing detailed design, shall identify long 
delivery items that might delay the construction work.  A list of those 
items, including the quantities and detailed product information, shall be 
provided to Metrolinx who may decide to order these items prior to 
tendering the construction work. 

(ii) Long delivery items include but are not limited to elevators, snowmelt 
system, HVAC units, track material, signal equipment, snow clearing 
devices and switch machines, light poles and anchors, sump pumps, 
various tiles, shelters, light fixtures, and other electrical equipment. 

(o) Preparation of Construction Project Documents 

(i) Guidelines 

All original, plans, drawings, specifications, designs, computer files 
(including CADD files), data and documents, prepared by the Consultant 
shall be, and remain, the property of Metrolinx.  The Consultant may 
retain a copy of such documents for record purposes only, and shall not 
use, nor permit the use thereof, for any other purpose without the prior 
written consent of Metrolinx. 

(ii) Completed construction drawings shall be sealed and signed by the 
appropriate discipline (Engineer/Architect) and complete for tendering. 

(iii) The form of construction Contract to be utilized by Metrolinx for this 
Project is the CCDC2 document, Agreement Between Owner and 
Contractor. 

(iv) The Consultant shall familiarize itself with Metrolinx’s standard 
construction tender document, to be provided by the Project Manager, and 
shall take all necessary steps to avoid duplication of information contained 
within the general requirements listed in sections 00000 through 01800.  

(A) Consultant shall only add information as needed to front end and 
shall obtain the Project Manager’s input prior to doing so. 

(B) Consultant shall amend Metrolinx Standard Division 01000 in a 
transparent manner so that it is consistent with the remaining 
document. 
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(v) The Consultant shall follow Metrolinx guidelines for preparation of 
construction Project documents, as provided in Appendix “D” – 
Documents. 

(vi) Where a name brand or trademark is specified for a particular product or 
service, costing in excess of $10,000, the Consultant shall add “or 
approved equivalent” next to the identified product/service, unless 
specifying a product/service provided by an Original Equipment 
Manufacturer (O.E.M.) or from Metrolinx’s approved Corporate Standard 
product/service listing. 

(vii) Where an O.E.M. is identified, the Consultant must provide the contact 
information for the specified O.E.M., including mailing address, phone, 
email and contact person. 

(viii) All Cash Allowances included within the Construction tender document’s 
Form of Request, must be identified as such in the specifications and 
reciprocally within the Form of Request (i.e., Reference specific section of 
Specifications/Drawings for each cash allowance). 

(ix) The Consultant shall identify when any standards such as Ontario 
Provincial Standard Drawings (OPSD) and Ontario Provincial Standard 
Specifications (OPSS) are referenced within the tender documents, and if 
not provided in hard copy it must indicated that the standards have been 
“Incorporated by Reference”. 

(p) Format of Construction Project Documents  

Metrolinx uses the MERX system to advertise and distribute construction Project 
documents for tender to prospective Bidders.  Merx is a federal, provincial and 
municipal Canadian public tender website. 

(i) Bidders are required to register with MERX; 

(ii) The final version of construction Project documents shall be provided to 
the Project Manager in the following format: 

(iii) All drawings are to be either Adobe (.pdf) or AutoCAD (.dwx; .dwfx) 
format. 

(iv) File names for each drawing are to be the actual drawing number. 

(v) Specifications are to be in MS Word format as follows: 

 (A) Operating System:  WINDOWS XP; 

(B) Software Program:  WORD for Windows; and 

(C) Font:  Times New Roman, 12pt. 
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(vi) Pricing Information 

Pricing information shall not be requested in the construction 
specifications or drawings and shall only be included in the Form of 
Request of the construction tender document.  Pricing information shall be 
submitted as a MS Word document in Font:  Times New Roman, 12pt., in 
the following format: 

Item No. Spec Description Estimated 
Quantity 

Unit of 
Measure 

Unit Price Extended 
Total 

INSERT HEADER DESCRIPTION 

       

 

(vii) Two (2) CD’s, of final construction Project documents, shall be forwarded 
to Metrolinx, containing construction drawings, construction 
specifications, pricing information including cash and contingency 
allowance descriptions and amounts. 

(viii) The CD shall include a main folder entitled “English” and two subfolders 
entitled “Drawings” and “Specifications”. 

A. Main Folder 

I. The main folder is to be titled “English”. 

B. Drawings Folder 

I. Drawings must be submitted in either Adobe (.PDF) or 
AutoCAD (dwx or dwfx) format. 

II. Each Drawing must be saved in its own file and is limited 
to one (1) page per file, with an unlimited number of files 
permitted. 

III. File names for each Drawing shall be the actual drawing 
number. 

C. Specifications Folder 

I. Specifications must be submitted in MS Word (.doc) 
format. 

II. Each section of specification shall be saved in its own file 
and can be an unlimited number of pages.  An unlimited 
number of files shall be permitted. 

III. File names for each specification section shall be the actual 
Specification Section number. 
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IV. Pricing information shall be included in the specifications 
folder and shall be entitled “Section 00300”. 

(q) Requirements of Construction Project Documents 

Produce and submit to Metrolinx up to twenty (20) full-size, bound sets of 
construction drawings and ten (10) reduced size, bound sets of same. 

Produce and submit three (3) hard copies of constructions specifications.  

9. Stage Four:  Assistance With Procurement And Evaluation Process 
(Option Exercisable Solely At Metrolinx’s Discretion) 

Assistance with Procurement Process 

The Consultant shall: 

(a) Assist Metrolinx during the procurement process of the proposed construction 
work by receiving and responding to technical questions that may arise regarding 
the construction drawings, construction specifications and pricing pages for the 
Project: 

(i) All verbal or written technical enquiries received by the Consultant during 
the procurement process, shall be responded to in writing only to the 
Project Manager as defined herein and the Procurement representative 
identified in the construction tender document.  Metrolinx’s Procurement 
representative shall solely be responsible for the issuance of all addenda.   

(A) The Consultant shall provide a twenty four (24) hour turnaround 
time on all responses to questions received.   

(ii) Verbal communication between the Consultant and bidders shall be 
limited to the Consultant directing the bidder to a particular section of the 
specifications and/or drawings for clarification.  All clarifications shall 
reference the applicable specification section and/or Drawing. (i.e., Delete 
Section 2(a)(i) of Section 02701, Aggregates: General).  Information 
requested by a bidder, not contained within the construction tender 
documents must be conveyed to all bidders in writing via addenda.   

(iii) Where a requested clarification does not apply to a particular construction 
specification and/or drawing, a detailed and concise response shall be 
provided by the Consultant in writing via e-mail to the Project Manager 
and Procurement representative. 

(iv) Prepare a record of questions asked by bidders and the responses given. 
Prepare all revisions, additions and deletions required to construction 
drawings, specifications and pricing for any addenda to be issued in 
response to such questions. 
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(v) Where there is a change in the scope of work that affects unit pricing, in a 
CCDC2 lump sum format, the Consultant shall submit a revised and 
complete marked-up Form of Request to Metrolinx’s Procurement 
representative. 

(b) Attend the mandatory site visit for bidders, as scheduled. 

(c) Prepare and submit a revised construction cost estimate twenty four (24) hours 
prior to the construction tender closing date taking into account any addenda, 
changes to market conditions and any other factors influencing the construction 
cost. 

(d) The Consultant shall not release budgetary and/or estimate information about the 
Project to anyone other than the Project Manager. 

(e) The Consultant shall not communicate with any bidder after the closing date of 
the construction tender document. Enquiries received by the Consultant from a 
bidder after such time shall be directed to Metrolinx’s Procurement 
representative. 

(f) Should additional information be required from a bidder after the closing date 
specified, the Consultant shall request permission from Metrolinx’s Procurement 
representative to meet with or enter into verbal and/or written communications 
with the bidder.  

Assistance with Tender Evaluation Process 

The Consultant shall: 

(a) Analyse all tenders received by Metrolinx from bidders, for compliance with the 
technical aspects of the construction tender documents. 

(b) Investigate the qualifications and prior performance of the bidders by contacting 
references, and determine the contractor’s ability to execute the work as defined 
in the tender documents. Document the investigation for record purposes. 

(c) Submit a tender evaluation analysis and a contract award recommendation letter 
identifying and qualifying bidders directly to the Project Manager. 

(d) Report any issues or concerns to the Project Manager immediately upon 
discovery. 

10. Stage Five:  Construction Inspection, Contract Administration And Engineering 
Services During Construction (Option Exercisable Solely At Metrolinx’s Discretion) 

Engineering Services During Construction 

(a) Metrolinx reserves the right, at its sole discretion, to proceed or not to proceed 
with the construction of this Project. 
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(b) Should Metrolinx enter into a construction contract and proceed with the 
construction for this Project, the Consultant shall, upon receiving written direction 
and authorization from Metrolinx, provide Services for Construction Inspection 
and Engineering Services during construction. 

(c) The fee payment for construction inspection, contract administration and 
engineering services during construction at the Site shall be as stated in the 
Articles of Agreement between Metrolinx and the Consultant for this Contract. 

(d) The Consultant’s weekly fee includes the costs for full time construction 
inspection at the Site.  The Consultant shall be paid on the basis of the fixed seven 
(7) day weekly rate for full time construction inspection for the duration of the 
construction contract.   

(e) Construction inspection includes the Services to be provided at the Site by the 
Consultant’s designated resident representative, subconsultants, specialized 
services providers, engineers, Project managers, principles and administrative 
staff during the construction of the Project.  

(f) Subject to this Contract, applicable building codes and standards of external 
agencies and authorities having jurisdiction, provide administration and 
inspection of the construction contract to ensure conformance with any 
requirement of such external agency or authority. 

(g) The form of construction contract to be utilized by Metrolinx for this Project is 
the CCDC2 Document, which shall form a part of the Consultant’s scope of 
Services, in addition to other requirements contained herein, pertaining to 
construction inspection, contract administration and engineering services during 
construction, as amended by the construction tender document “Supplementary 
General Conditions” provided for in Appendix “D” – Documents.  

The Consultant shall: 

(a) Assign necessary field staff to perform such field operations necessary in the 
provision of the foregoing construction inspection and Engineering Services. 

(b) Have the authority to act on behalf of Metrolinx to the extent provided in the 
construction contract documents, unless otherwise modified by amendments to 
this Contract and the construction contract documents. 

(c) Provide sufficient competent on-site inspection to ensure that the work of the 
construction contract is proceeding and is being performed in general conformity 
with the construction contract documents and any amendments thereto, and that 
the work of the construction contract is proceeding as expeditiously as possible 
and with the minimum interference or impact on the day-to-day operations of 
Metrolinx’s station facility. 

(d) Ensure that the customer service considerations outlined in Section 4(m) 
hereinafter applied, and specifically ensure that the contractor responds to 
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emergent conditions (weather, scheduling changes, unexpected site conditions, 
etc.) to maintain good conditions for all users of the facility. 

(e) Coordinate construction staging with the contractor to minimize impact on GO 
commuters and station operations. 

(f) Assist Metrolinx to prepare necessary notices or public relation information 
package for advising and updating commuters concerning the progress of the 
Work.   

(g) Chair, record and distribute minutes for all meetings site associated with this 
Contract, the construction contract and the construction of the work as required. 

(h) Carry out all quality assurance and quality control functions to confirm 
contractor's adherence to the construction contract documents. 

(i) Review and make recommendations regarding the contractor’s quality of work, 
construction progress, schedule, payment application, requests for supplemental 
instruction, change orders, change directives, substantial performance and total 
performance of the work and claims. 

(j) Prepare and distribute progress, incident, and other reports as required during 
construction, including reports to external agencies and authorities having 
jurisdiction. 

(k) Review construction contractor’s submittals, including shop drawings, any and all 
necessary revisions, product data, and samples, as provided in the construction 
contract and/or as requested by Metrolinx. 

(l) Calculate and record quantities, and prepare progress and final payment of 
certificates prescribed by Metrolinx. 

(m) Compile survey notes, diaries, records, photos, and reports substantiating such 
certificates during construction and on completion of the work of the construction 
contract. 

(n) Coordinate and carry out testing during construction of the work of the 
construction contract to verify acceptability according to the construction contract 
specifications. 

(o) Carry out surveys of the place of work and the construction work for topography 
contour, elevation, dimension layout, foundation locations for quantity 
measurement, verification of the work and compliance with the construction 
contract requirements. 

(p) Carry out substantial and final inspection at the conclusion of the construction 
contract, distribute a list of deficient work, and expedite completion of all work of 
the construction contract in conformance with the construction contract. 
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(q) During construction, ensure an updated as-built record is kept current. All 
deviations from the original design shall be recorded on black line white prints. 
All reports on deviations from the original design shall be provided to Metrolinx.  

(r) Prior to installation of electrical, mechanical, underground and telecommunication 
systems, an accurate assessment of the infrastructure can be made and recorded. 

(s) Prepare and submit to Metrolinx three (3) complete sets of revised construction 
contract drawings showing the ‘record’ Project. 

Engineering Services During Construction 

(a) The Consultant is to assume all responsibilities and roles for engineering Services 
during construction as the ‘engineer of record’. 

(b) The fee payment for engineering services during construction shall be as stated in 
the Articles of Agreement between Metrolinx and the Consultant for this 
Contract. 

(c) The Consultant’s weekly fee includes the costs for “Full Time” engineering 
services.  Engineering services during construction includes the Services to be 
provided by the Consultant’s designated resident representative, sub consultants, 
specialized services providers, engineers, project managers, principals and 
administrative staff to support the Consultant’s during the construction of the 
Project. 

(d) The Consultant has the authority to act on behalf of Metrolinx to the extent 
provided in the construction Contract Documents, unless otherwise modified by 
amendments to this Contract and the construction contract documents. 

(e) Engineering Services during construction shall include: 

(i) Review construction contractor’s submittals, including shop drawings, 
product data, and samples, as provided in the construction contract and/or 
as requested by Metrolinx. 

(ii) Attend site meetings as requested. 

(iii) Prepare and issue revised design drawings required due to Metrolinx 
and/or external stakeholder requirements, as well as unforeseen site 
conditions. 

(iv) During construction, ensure an updated as-built record is kept current.  All 
deviations from the original design shall be recorded on black line white 
prints.  All reports on deviations from the original design shall be provided 
to Metrolinx. 

(v) Prepare and submit to Metrolinx one (1) complete set of stamped drawings 
showing the ‘as built” Project.  
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Testing and Commissioning 

(a) Prepare a plan for testing and commissioning including detailed procedures, such 
as: 

(i) applicable codes and standards,  

(ii) safety issues and risks assessments,  

(iii) operational training, and 

(iv) manufacturer requirements and recommendations. 

(b) Include a timeline containing potential test train requirements and applicable 
movements. 

(c) Submit all testing and commissioning procedures to Metrolinx for review and 
coordination, and incorporate Metrolinx comments before implementation.  

11. Stage Six:  Post Construction Services 

Handover and Post Project Report 

(a) Prepare and submit three (3) copies of a post construction report in accordance 
with Metrolinx’ Project handover protocol. 

(b) The post Project report shall include a brief summary of the following: 

(i) Project Scope Description 

• Detailed description of Project scope and design features. 

(ii) Project Key Issues 

(A) Operational issues to be considered going forward. 

(B) Lessons Learned; and 

(C) Future recommended action. 

(iii) Deficiencies 

(A) Outstanding deficiencies; 

(B) Timeline and associated cost for completion; and 

(C) Anticipated Total Performance date. 

(c) Submission elements include: 
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(i) Project Handover Report 

(A) Location, civic address, telephone numbers; 

(B) Key plan showing fire route and accessible path; 

(C) Maintenance and other legal agreements; 

(D) List of mechanical equipment; 

(E) List of electrical equipment; 

(F) List of CCTV cameras, light poles, etc.; 

(G) List of supplied furniture and accessories; and 

(H) External agency contacts (ie., Bell, railway, city works, hydro). 

(ii) Operating and Maintenance Manuals; 

(iii) Warranties; 

(iv) Commissioning Checklist and Manual; 

(v) Fire Safety Plan; 

(vi) Record Drawings 

(vii) Contractor Performance Evaluation; and 

(viii) Consultant Performance Evaluation. 

 

END OF SECTION 
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Appendix “C” – Metrolinx Services 

Metrolinx shall: 

(a) provide the Consultant with general direction in the provision of the Services; 

(b) designate an individual to act as its Representative, who shall transmit 
instructions to, and receive information from the Consultant.  The 
designated Metrolinx Representative will be accountable for all project 
expenditures relative to design, procurement and construction activities; 

(c) provide access to and where necessary, make available copies of existing 
plans, reports, studies, information and correspondence relevant to the 
Project; 

(d) make available registered land plans, legal documents and surveys, where 
necessary, defining the property limits of land affected by the project, 
following acquisition.  (Note that the Consultant is to determine 
requirements for initial and additional surveys); 

(e) negotiate and purchase the necessary additional property if required for the 
Project; 

(f) provide the Consultant with a copy of the Metrolinx Environmental 
Assessment Class Document and any guidelines and/or assistance 
regarding the application of the Class Document as it relates to the Project; 

(g) establish Metrolinx Engineering Standards for architectural, civil, 
mechanical as well as specimen contract documents for the guidance of 
the Consultant in the design of the Project; 

(h) attend with the Consultant at public presentations and information centres 
and at liaison meetings with Metrolinx in-house Offices, CN and CP Rail, 
all affected external, federal, provincial, municipal, utilities and other 
governing agencies as required to obtain concurrence with design; 

(i) arrange and chair pre-design meeting with Metrolinx architectural, 
mechanical, electrical and communications engineering disciplines to 
establish design input and liaison requirements throughout the Project; 

(j) arrange and chair a separate pre-design meeting with the Metrolinx User 
Group(s) to define operational requirements as related to facility design; 

(k) provide a Preliminary Project Schedule outlining required major 
milestones of the work; 

(l) provide a conceptual plan of the parking lot(s) including the arrangement 
of parking spaces, kiss and ride area, bus loop and incoming roadways; 
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(m) ensure that all Agreements between Metrolinx and external agencies are 
executed in a timely manner; 

(n) provide the Consultant with contact names of the individual(s) who shall 
be representing the railways, regions, municipalities, government agencies 
or other jurisdictional bodies; 

(o) facilitate arrangements and provisions for the Consultant’s entry to 
property (public and private) as well as the site of the Project, as necessary 
to enable it to perform its Services; 

(p) review final contract package prior to submission to ensure that the 
drawings and specifications have addressed Metrolinx engineering, 
operational and procedural requirements; 

(q) arrange for public advertisement: 

(i) for notification of public meeting, E.A. submissions, etc. 

(ii) for submission in accordance with Metrolinx’s Procurement  
Services Policies and Procedures; 

(r) attend meetings with the contractor(s) as required; 

(s) arrange for necessary services from the applicable railways such as design 
approvals, inspection and flagging; 

(t) arrange for the necessary information bulletins to inform the public of any 
potential service disruptions or inconvenience that will occur as a result of 
the Project; 

(u) ensure that valid changes to the contract receive approvals in a timely 
manner.  Final analysis of change(s), based on Consultant’s justification 
including cost benefit, will be undertaken by Metrolinx prior to approval; 

(v) receive and approve all invoices and payment certificates, submitted by 
the Consultant or by the contractors through the Consultant; and 

(w) arrange and participate in information and training sessions for Metrolinx 
Plant Management and applicable user group staff prior to occupancy of 
the facility. 
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Appendix “D” – Documents 

The following Documents form part of, and are appended to this Request Document. 
 
ITEM NO. DOCUMENT TITLE 

1.  Consultant’s Monthly Status Report 

2.  Contract Performance Report 

3.  Vendor Q & A 

4.  Contract Performance Appraisal 

5.  Parental Guarantee 

6.  Metrolinx Merx Portal – General Information 

7.  Metrolinx Capital Projects Group Construction Safety Management 
Program 

8.  ESSE Canada, April 1, 2015 – Property Inspection 

9.  Articles of Agreement  

10.  Reference As-Built Dwg: 129709 – Cover Sheet 

11.  Reference As-Built Dwg: 129709 – Signature Sheet 

12.  Reference As-Built Dwg: 129709 – G001 

13.  Reference As-Built Dwg: 129709 – A002 

14.  Reference As-Built Dwg: 129709 – A003 

15.  Reference As-Built Dwg: 129709 – A004 

16.  Reference As-Built Dwg: 129709 – A005 

17.  Reference As-Built Dwg: 129709 – A006 

18.  Reference As-Built Dwg: 129709 – A007 

19.  Reference As-Built Dwg: 129709 – A008 

20.  Reference As-Built Dwg: 129709 – A009 

21.  Reference As-Built Dwg: 129709 – A010 

22.  Reference As-Built Dwg: 129709 – A011 

23.  Reference As-Built Dwg: 129709 – A012 

24.  Reference As-Built Dwg: 129709 – A013 
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ITEM NO. DOCUMENT TITLE 

25.  Reference As-Built Dwg: 129709 – A014 

26.  Reference As-Built Dwg: 129709 – A015 

27.  Reference As-Built Dwg: 129709 – A016 

28.  Reference As-Built Dwg: 129709 – A017 

29.  Reference As-Built Dwg: C-001 

30.  Reference As-Built Dwg: C-002 

31.  Reference As-Built Dwg: C-003 

32.  Reference As-Built Dwg: C-004 

33.  Reference As-Built Dwg: C-005 

34.  Reference As-Built Dwg: C-006 

35.  Reference As-Built Dwg: C-007 

36.  Reference As-Built Dwg: C-008 

37.  Reference As-Built Dwg: 129709 – E001 

38.  Reference As-Built Dwg: 129709 – E002 

39.  Reference As-Built Dwg: 129709 – E003 

40.  Reference As-Built Dwg: 129709 – E011 

41.  Reference As-Built Dwg: 129709 – E012 

42.  Reference As-Built Dwg: 129709 – E101 

43.  Reference As-Built Dwg: 129709 – E102 

44.  Reference As-Built Dwg: 129709 – E103 

45.  Reference As-Built Dwg: 129709 – E104 

46.  Reference As-Built Dwg: 129709 – E105 

47.  Reference As-Built Dwg: 129709 – E111 

48.  Reference As-Built Dwg: 129709 – E112 

49.  Reference As-Built Dwg: 129709 – E113 

50.  Reference As-Built Dwg: 129709 – E114 

51.  Reference As-Built Dwg: 129709 – E211 
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ITEM NO. DOCUMENT TITLE 

52.  Reference As-Built Dwg: 129709 – E311 

53.  Reference As-Built Dwg: 129709 – E401 

54.  Reference As-Built Dwg: 129709-E402 

55.  Reference As-Built Dwg: 129709 – E501 

56.  Reference As-Built Dwg: 129709 – E502 

57.  Reference As-Built Dwg: 129709 – E503 

58.  Reference As-Built Dwg: 129709 – E504 

59.  Reference As-Built Dwg: 129709 – E505 

60.  Reference As-Built Dwg: 129709 – E506 

61.  Reference As-Built Dwg: 129709 – E507 

62.  Reference As-Built Dwg: 129709 – E508 

63.  Reference As-Built Dwg: 129709 – E509 

64.  Reference As-Built Dwg: 129709 – E510 

65.  Reference As-Built Dwg: 129709 – E511 

66.  Reference As-Built Dwg: 129709 – M001 

67.  Reference As-Built Dwg: 129709 – M002 

68.  Reference As-Built Dwg: 129709 – M003 

69.  Reference As-Built Dwg: 129709 – M004 

70.  Reference As-Built Dwg: 129709 – M005 

71.  Reference As-Built Dwg: 129709 – M006 

72.  Reference As-Built Dwg: 129709 – M007 

73.  Reference As-Built Dwg: 129709 – M008 

74.  Reference As-Built Dwg: 129709 – M009 

75.  Reference As-Built Dwg: 129709 – M010 

76.  Reference As-Built Dwg: 129709 – M011 

77.  Reference As-Built Dwg: 129709 – M012 

78.  Reference As-Built Dwg: 129709 – M013 
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ITEM NO. DOCUMENT TITLE 

79.  Reference As-Built Dwg: 129709 – M014 

80.  Reference As-Built Dwg: 129709 – M015 

81.  Reference As-Built Dwg: 129709 – S001 

82.  Reference As-Built Dwg: 129709 – S002 

83.  Reference As-Built Dwg: 129709 – S003 

84.  Reference As-Built Dwg: 129709 – S004 

85.  Reference As-Built Dwg: 129709 – S005 

86.  Reference As-Built Dwg: 129709 – S006 

87.  Reference As-Built Dwg: 129709 – S007 

88.  Reference As-Built Dwg: 129709 – S008 

89.  Reference As-Built Dwg: 129709 – S009 

90.  Reference As-Built Dwg: 129709 – S010 

91.  Reference As-Built Dwg: 129709 – S011 

92.  Reference As-Built Dwg: 129709 – S012 

93.  Reference As-Built Dwg: 129709 – S013 

94.  Reference As-Built Dwg: 129709 – S014 
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STAGE 1 NOTES:

INSTALL SANITARY AND STORM SEWERS, SEPTIC SYSTEMS

ROAD CUT WORK TO BE CONDUCTED BETWEEN 1AM AND 5AM

REPAVE PARKING LOT WITH 150mm HL-8 TEMPORARY ASPHALT, REPLACE PAVEMENT MARKINGS TO

ORIGINAL CONFIGURATION

REPAVE BUS LOOP TO MATCH EXISTING

STAGE 2 NOTES:

PROVIDE TEMPORARY SIGNAGE TO INDICATE:

-MOVE GREYHOUND TO BAY 3

-NORTH LOT INCLUDING KISS-AND-RIDE SHALL BE CLOSED

GRIND AND PAVE NORTH LOT AND NORTH PLATFORM

GRIND AND PAVE BUS LOOP; THIS WORK SHALL BE COMPLETED BETWEEN 1AM AND 5AM.

PROVIDE PAVEMENT MARKINGS IN NORTH LOT AND BUS LOOP

STAGE 3 NOTES:

PROVIDE TEMPOARY SIGNAGE TO INDICATE:

-CENTRE LOT SHALL BE CLOSED

-WAYFINDING THAT SOUTH LOT IS OPEN

INSTALL SUBDRAINS AND REPAVE CENTRE LOT

PROVIDE PAVEMENT MARKINGS IN CENTRE LOT

STAGE 1 STAGE 2

STAGE 3

STAGE 4A NOTES:

PROVIDE TEMPORARY SIGNAGE TO INDICATE:

-SOUTH LOT SHALL BE CLOSED

-MOVE EASTBOUND TO BAY 4

-MOVE WESTBOUND TO BAY 3

RECONSTRUCT PERMANENT SHELTER AND CENTRE PLATFORM; PROVIDE

PEDESTRIAN AISLE WITHIN CENTRE LOT TO CONNECT NORTH AND SOUTH

PLATFORMS

BEGIN INSTALLATION OF REMAINING STORM SEWERS

BEGIN CONSTRUCTION OF BUILDING EXPANSION AND LANDSCAPING

STAGE 4A

CONTRACTOR RESPONSIBLE TO CREATE AND SUBMIT TO OWNER FOR APPROVAL 2 WEEKS PRIOR TO

COMMENCEMENT OF WORK TEMPORARY STAGING SCHEMES FOR ALL STAGES INCLUDING TEMPORARY

SIGNAGE AND TRAFFIC CONTROL.

ALL TEMPORARY SIGNAGE AND STAGING PLANS ARE SUBJECT TO APPROVAL BY OWNER AND ARE TO BE IN

GENERAL CONFORMANCE WITH GO STATIC SIGNAGE MANUAL AND MTO BOOK 7.

ALL SHIFTS IN OPERATIONAL BAYS ARE TO BE COORDINATED WITH OWNER.

BUS OPERATIONS SHALL NOT BE INTERRUPTED BY THIS WORK. NIGHTTIME WORK MAY BE REQUIRED

CONTRACTOR RESPONSIBLE TO CREATE AND SUBMIT TO OWNER FOR APPROVAL 2 WEEKS PRIOR TO

COMMENCEMENT OF WORK TEMPORARY STAGING SCHEMES FOR ALL STAGES INCLUDING TEMPORARY

SIGNAGE AND TRAFFIC CONTROL.

ALL TEMPORARY SIGNAGE AND STAGING PLANS ARE SUBJECT TO APPROVAL BY OWNER AND ARE TO BE IN

GENERAL CONFORMANCE WITH GO STATIC SIGNAGE MANUAL AND MTO BOOK 7.

ALL SHIFTS IN OPERATIONAL BAYS ARE TO BE COORDINATED WITH OWNER.

BUS OPERATIONS SHALL NOT BE INTERRUPTED BY THIS WORK. NIGHTTIME WORK MAY BE REQUIRED

CONTRACTOR RESPONSIBLE TO CREATE AND SUBMIT TO OWNER FOR APPROVAL 2 WEEKS PRIOR TO

COMMENCEMENT OF WORK TEMPORARY STAGING SCHEMES FOR ALL STAGES INCLUDING TEMPORARY

SIGNAGE AND TRAFFIC CONTROL.

ALL TEMPORARY SIGNAGE AND STAGING PLANS ARE SUBJECT TO APPROVAL BY OWNER AND ARE TO BE IN

GENERAL CONFORMANCE WITH GO STATIC SIGNAGE MANUAL AND MTO BOOK 7.

ALL SHIFTS IN OPERATIONAL BAYS ARE TO BE COORDINATED WITH OWNER.

BUS OPERATIONS SHALL NOT BE INTERRUPTED BY THIS WORK. NIGHTTIME WORK MAY BE REQUIRED

CONTRACTOR RESPONSIBLE TO CREATE AND SUBMIT TO OWNER FOR APPROVAL 2 WEEKS PRIOR TO

COMMENCEMENT OF WORK TEMPORARY STAGING SCHEMES FOR ALL STAGES INCLUDING TEMPORARY

SIGNAGE AND TRAFFIC CONTROL.

ALL TEMPORARY SIGNAGE AND STAGING PLANS ARE SUBJECT TO APPROVAL BY OWNER AND ARE TO BE IN

GENERAL CONFORMANCE WITH GO STATIC SIGNAGE MANUAL AND MTO BOOK 7.

ALL SHIFTS IN OPERATIONAL BAYS ARE TO BE COORDINATED WITH OWNER.

BUS OPERATIONS SHALL NOT BE INTERRUPTED BY THIS WORK. NIGHTTIME WORK MAY BE REQUIRED
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IBI Group Architects

tel   416 679 1930

fax  416 675 4620

IBI Group

30 International Boulevard

Toronto ON M9W 5P3 Canada

STAGE 5 NOTES:

PROVIDE TEMPORARY SIGNAGE TO INDICATE:

-SOUTH LOT SHALL BE CLOSED

INSTALL SUBDRAINS IN FLUID DELIVERY LANE

REPAVE SOUTH LOT, PAVE FLUID DELIVERY LANE

PAVE AREAS 5A AND 5B BETWEEN 1AM AND 5AM

PROVIDE PAVEMENT MARKINGS IN SOUTH LOT, FUEL DELIVERY LANE, AND APRONS

STAGE 6 NOTES:

GRIND AND PAVE MCLEAN DRIVEWAY

PROVIDE PAVEMENT MARKINGS ON MCLEAN DRIVEWAY

MAINTAIN PUBLIC ACCESS TO PARKING LOT AT ALL TIMES

STAGE 5

STAGE 4B

STAGE 6

STAGE 4C NOTES:

PROVIDE TEMPORARY SIGNAGE TO INDICATE:

-SOUTH LOT SHALL BE CLOSED

COMPLETE INSTALLATION OF REMAINING STORM SEWERS

COMPLETE CONSTRUCTION OF BUILDING EXPANSION AND LANDSCAPING

STAGE 4C

STAGE 4B NOTES:

PROVIDE TEMPORARY SIGNAGE TO INDICATE:

-SOUTH LOT SHALL BE CLOSED

-MOVE EASTBOUND TO BAY 6

-MOVE WESTBOUND TO BAY 5

GRIND AND PAVE SOUTH PLATFORM

COMPLETE INSTALLATION OF REMAINING STORM SEWERS

COMPLETE CONSTRUCTION OF BUILDING EXPANSION AND LANDSCAPING

CONTRACTOR RESPONSIBLE TO CREATE AND SUBMIT TO OWNER FOR APPROVAL 2 WEEKS PRIOR TO

COMMENCEMENT OF WORK TEMPORARY STAGING SCHEMES FOR ALL STAGES INCLUDING TEMPORARY

SIGNAGE AND TRAFFIC CONTROL.

ALL TEMPORARY SIGNAGE AND STAGING PLANS ARE SUBJECT TO APPROVAL BY OWNER AND ARE TO BE IN

GENERAL CONFORMANCE WITH GO STATIC SIGNAGE MANUAL AND MTO BOOK 7.

ALL SHIFTS IN OPERATIONAL BAYS ARE TO BE COORDINATED WITH OWNER.

BUS OPERATIONS SHALL NOT BE INTERRUPTED BY THIS WORK. NIGHTTIME WORK MAY BE REQUIRED

CONTRACTOR RESPONSIBLE TO CREATE AND SUBMIT TO OWNER FOR APPROVAL 2 WEEKS PRIOR TO

COMMENCEMENT OF WORK TEMPORARY STAGING SCHEMES FOR ALL STAGES INCLUDING TEMPORARY

SIGNAGE AND TRAFFIC CONTROL.

ALL TEMPORARY SIGNAGE AND STAGING PLANS ARE SUBJECT TO APPROVAL BY OWNER AND ARE TO BE IN

GENERAL CONFORMANCE WITH GO STATIC SIGNAGE MANUAL AND MTO BOOK 7.

ALL SHIFTS IN OPERATIONAL BAYS ARE TO BE COORDINATED WITH OWNER.

BUS OPERATIONS SHALL NOT BE INTERRUPTED BY THIS WORK. NIGHTTIME WORK MAY BE REQUIRED

CONTRACTOR RESPONSIBLE TO CREATE AND SUBMIT TO OWNER FOR APPROVAL 2 WEEKS PRIOR TO

COMMENCEMENT OF WORK TEMPORARY STAGING SCHEMES FOR ALL STAGES INCLUDING TEMPORARY

SIGNAGE AND TRAFFIC CONTROL.

ALL TEMPORARY SIGNAGE AND STAGING PLANS ARE SUBJECT TO APPROVAL BY OWNER AND ARE TO BE IN

GENERAL CONFORMANCE WITH GO STATIC SIGNAGE MANUAL AND MTO BOOK 7.

ALL SHIFTS IN OPERATIONAL BAYS ARE TO BE COORDINATED WITH OWNER.

BUS OPERATIONS SHALL NOT BE INTERRUPTED BY THIS WORK. NIGHTTIME WORK MAY BE REQUIRED

CONTRACTOR RESPONSIBLE TO CREATE AND SUBMIT TO OWNER FOR APPROVAL 2 WEEKS PRIOR TO

COMMENCEMENT OF WORK TEMPORARY STAGING SCHEMES FOR ALL STAGES INCLUDING TEMPORARY

SIGNAGE AND TRAFFIC CONTROL.

ALL TEMPORARY SIGNAGE AND STAGING PLANS ARE SUBJECT TO APPROVAL BY OWNER AND ARE TO BE IN

GENERAL CONFORMANCE WITH GO STATIC SIGNAGE MANUAL AND MTO BOOK 7.

ALL SHIFTS IN OPERATIONAL BAYS ARE TO BE COORDINATED WITH OWNER.

BUS OPERATIONS SHALL NOT BE INTERRUPTED BY THIS WORK. NIGHTTIME WORK MAY BE REQUIRED
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CORNER PENDANT MOUNT
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CONSULTANT'S MONTHLY STATUS REPORT

Consultant: GO Project No.:

Report No.: Date:
Project/Description:

Agreement No: 

Agreement Fees: Fee to Date: Forecast: *Final Cost: Over/(Under):

Start Date 
D/M/Y

Original 
Contractual 

Amount

Current 
Contractual 

Amount

Cost 
Invoiced 

This Period

Cost 
Invoiced to 

Date

Forecast to 
Complete

Forecast 
Final Cost

C
ode

Pay Items or Task 
Description

Scheduled Scheduled Actual Planned Actual 
Relative to 
Planned

Planned Actual 
Relative to 
Planned

Grand Total
100 %

    % $0.00 $0.00 $0.00 $0.00 100 %     % $0.00 $0.00

1 Work Completed This Period

2 Work Planned For Next Period

3 Work Schedule Review

4 Work Cost Review

5 Inputs Required From Others and Areas of Concern

Completions Dates  
D/M/Y

Cost Control ReportingWork Schedule Control Reporting

% of Work Effort 
Expended % of Fee Expended



Contractor Performance Appraisal

Section 1 Contract Details
Name of Contractor

Contractor Project Manager

Address - include street no. & name, city, province/state, postal code

Original Contract Date Contract No. Project No.

Contract Name

Division Branch

GO Project Coordinator

Section 2 Performance Appraisal

This appraisal represents GO Transit's opinion at the time of project completion.
Scale 2,3,4 = Unsatisfactory

5,6,7 = Satisfactory
8,9 = Excellent

W
ei

gh
t

Sc
or

e

N
/A

To
ta

l

Project Management = 25%
Experience and capability of staff 25 0
Organization, scheduling and control of staff 15 0
Ability to work with minimum of direction 20 0
Identification and processing of changes 25 0
Public relations 15 0

Project Management TOTAL 0
Work Performance = 50%

Knowledge and adherence to appropriate codes and regulations 15 0
Adherence to drawings and specifications 10 0
Quality Control 15 0
Field safety 30 0
Schedule adherence 15 0
Problem recognition and resolution 10 0
Sufficiency and Condition of Equipment and Tools 5 0

Work Performance TOTAL 0
Final Product = 25%

Quality and workmanship 40 0
Deficiency Completion 30 0
Project Close Out 30 0

Final Product TOTAL 0
Overall Rating 0

.../2



2
Section 3 Qualification in Support of the Rating

Section 4 Changes

Original Contract Amount # of Change 
Orders Amount of Change Orders Final Contract Amount

Description of Change Orders
(List only those Changes that could have been avoided and/or learned from for the benefit of future Contracts)

                  Estimated                    Actual
Construction Start
Substantial Performance
Total Performance

Reasons for Variance

Section 5 Approval
Compiled by: Firm Project Manager Date
Consultant

Reviewed by: Manager Director Date
GO Transit



Section 1 Contract Details
Name of Vendor:

Contract Name:
Category of Work:
Division: Branch:
Project Coordinator:

Section 2 Performance Appraisal
0: Unacceptable - Does not meet any requirements of the key performance indicator

Scale 1: Poor - Meets few of the requirements of the key performance indicator
2: Fair - Meets some of the requirements of the key performance indicator
3: Satisfactory - Meets most of the requirements of the key performance indicator
4: Good - Meets all of the requirements of the key performance indicator 
5: Excellent - Exceeds the requirements of the key performance indicator

Quality and Process 35% 0.0
25%
5%
5%

Financial Management 20% 0.0
15%
5%

Customer Satisfaction 35% 0.0
15%
10%
10%

Corporate Performance Rating (0% to 100%)

Vendor Performance Rating (90% Contract Performance Rating and 10% Corporate Performance Rating)

Section 3 Qualifications in Support of the Rating

Section 4 Vendor Performance Rating Calculation

Information regarding the Metrolinx Vendor Performance Management System and how a Vendor Performance Rating is calculated can be found in the Metrolinx “Vendor Relationship Management 
Procedures and Guidelines v1,1 dated November 7, 2016”, or most current version,  accessed through the following link:  
http://www.metrolinx.com/tenders/en/VendorRelationshipManagement_Guidelines.pdf.

Ap
pli

ed
 W

eig
ht

Quality of work performed

10%

Compliance to required staff qualifications
Compliance to Project Close Out requirements

Compliance with contract terms including pricing

100%

Compliance with invoice submission requirements

0%

RQQ-2017-BI-126

 

Jean-Baptiste Nguyen

Engineering Services for Aberfoyle Bus Facility Office Expansion

Sc
or

e

Contract No.

Design Engineering and Construction Administration

Contract Performance Appraisal

Rapid Transit - CPGBus Infrastructure - Bus Program

Vendor Project Manager:

Street: City:

Original Contract Date Project No.
129709

Postal/ZIP Code:Province/State:

Contract Performance Rating

Ability to work with minimum of direction
Organization, scheduling and control of staff/subcontractors
Compliance with all interim/final schedule requirements
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DOCUMENT CONTROL 

Revision 
No. 

Date Author Revision Description 

1.0 (Initial) November 17, 
2009 

Resource Environmental Associated 
Limited (REA) 

-- 

2.0 March 1, 2011 David Swanson -- 
3.0 February 1, 2012 David Swanson -- 
4.0 May 1, 2014 David Swanson -- 
5.0 May 2017 Ana Derksen See Appendix 34 for details 
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EXECUTIVE SUMMARY 

Metrolinx recognizes that contracted construction work places the organization in the capacity of a 
“Project Owner” as defined in Ontario’s Occupational Health and Safety Act (“Act”). Furthermore, the 
overlap of multiple contracted construction works, other contracted services, and/or the Corporation’s 
workforce, identifies Metrolinx as the “Constructor” under the Act.  

As a result, this Construction Safety Management Program (“CSMP” or “Program”) has been developed 
to meet Metrolinx’s legal responsibilities as either the “Project Owner” or “Constructor” to ensure 
contractor compliance, and protect the health and safety of all persons on the Metrolinx Property. The 
CSMP provides a framework for the application of consistent practices across Metrolinx’s corridors and 
infrastructure groups. The CSMP is owned and administered by the Construction Management Office 
(“CMO”) enacted by the Vice President of Capital Project Groups (“CPG”) and approved by the 
President and CEO of Metrolinx. 

This Program applies to all persons performing construction and maintenance work on Metrolinx 
Property within CPG delineated areas but does not apply to rail operating personnel, passengers, the 
public nor emergency services personnel (fire, police and ambulance). 

The goal of this Program is to promote the achievement of a high degree of safety, diligent 
compliance with health and safety statutes and construction-related Regulations and best practices for 
safety applicable to construction projects.  
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SECTION A : PURPOSE FOR THIS PROGRAM 

This CPG Construction Safety Management Program has been developed to: 

 identify safety assurance actions to be carried out by Metrolinx as a Project Owner or 
Constructor during ongoing construction project activities;  

 to promote and ensure safe conditions and compliance in respect of activities carried out by 
contractors, consultants and Metrolinx personnel on the project site; 

 explain how to perform the required safety assurance actions; and 

 provide forms and checklists to assist in carrying out, and creating a documented record of 
those actions. 

The goal of this Program is to promote the achievement of a high degree of safety, diligent 
compliance for safety with health and safety statutes and construction-related regulations, and best 
practices for safety applicable to construction projects. 

 

SECTION B : SCOPE AND APPLICATION 

This Program applies to all activities carried out by Contractors, Consultants or Metrolinx personnel on 
Metrolinx Property during the course of ongoing CPG construction projects, whether the work involves 
directly working on a construction project or work carried out involving access to a construction 
project in a project zone, as well as activities conducted by a Third Party within the Metrolinx Property 
(Constructor Stream only), and visitors where authorized.  

While this Program is intended to protect the public and visitors with appropriate measures, all other 
persons that enter into the Metrolinx Property and do not access as part of the construction project or 
maintenance activity in a project zone, or do not perform construction, consulting or maintenance 
activities are excluded from this Program. These persons include the public, customers, passengers, 
train operating crews, track inspectors and emergency personnel (such as fire, police and ambulance). 

 

SECTION C : DEFINITIONS 

Definitions in the Occupational Health and Safety Act and Regulations 

A term used in this manual which is defined by the Ontario Occupational Health and Safety Act or 
regulation made under, has the same meaning herein as in the Act or regulation, unless a different 
specific definition is provided under Section 3.0(b). 

Specific Definitions 

Accident is defined as an undesired event that results in death, injury or damage to 
property or process. 

Adjacent Work means any construction, maintenance or other work occurring outside of 
the Metrolinx Property that my impact the health or safety of persons in the 
Metrolinx Property. 

Asbestos Containing 
Material (ACM) 

is a material containing 0.5 per cent or more asbestos by dry weight. 

Authorized Person means a person who has: 
 completed CMO Contractor Orientation Training, 
 been issued and is in possession of a valid personal 

identification card and hard hat sticker, and 
 been granted access to the project site by CMO. 
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Blue Flag / Tag / 
Signal 

refers to a system of safety standards that ensure maintenance activities 
on/or about rail equipment can be performed safely. 

CN means the “Canadian National Railway”. 
Competent Person has the same meaning as in the Ontario Occupational Health and Safety 

Act, that being: 
a person who, 

 is qualified because of knowledge, training and experience to 
organize the work and its performance; 

 is familiar with this Act and the regulations that apply to the work; 
and 

 has knowledge of any potential or actual danger to health or safety 
in the workplace. 

Construction means the common usage of the term in its broadest sense, and includes 
the meaning of the term as it appears in the Ontario Occupational Health 
and Safety Act, that being: 

erection, alteration, repair, dismantling, demolition, structural 
maintenance, painting, land clearing, earth moving, grading, 
excavating, trenching, digging, boring, drilling, blasting, or 
concreting, the installation of any machinery or plant, and any 
work or undertaking in connection with a Project but does not 
include any work or undertaking underground in a mine. 
 

The terms “Construction” and “Project” need to be read together.  Where 
an activity within the definition of “Construction” is being performed on an 
object within “Project” the matter is a construction project. 

Construction Incident 
Responder (CIR) 

means a CMO member responsible to respond to the incident notice. 

Construction 
Management Office 
(CMO) 

Construction Management Office (CMO) which includes, the Senior 
Manager, Managers, Contract Administrators, Senior Supervisors, 
Supervisors, the Office Administrator, and the Construction Management 
Team. CMO is primarily involved in carrying out the role of “Owner” and/or 
“Constructor” for Metrolinx on CPG construction projects. CMO ensures 
that safety is paramount. 

Construction 
Management Team 

includes the following parties: 
 CMO personnel; 
 “Consultants” as defined herein; 
 “Project Delivery Team” as defined herein; 
 “Project Lead” as defined herein; 
 “Flagmen” as defined herein (as it relates to the safe movement of 

Rail Equipment only). 

Construction 
Supervisor (CS) 

means an employee from the CMO who has a supervisory responsibility for 
a project or contract, or his / her designate. 

Consultant is an individual, person or entity, engaged under contract by Metrolinx to 
provide professional engineering services to Metrolinx on a project basis. 

Contract Authority is CMO or CPG, as defined herein. 
Contractor is an individual, person or entity, engaged under contract by Metrolinx, or a 

third party, to provide Construction or Maintenance services within 
Metrolinx Property. A Contractor can include a General Contractor or 
Project Company. 

CP means “Canadian Pacific Railway”. 
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Capital Projects 
Group (CPG) 

means the business group tasked with providing infrastructure to Metrolinx, 
and includes the term Capital Infrastructure. 

CROR means “Canadian Railway Operating Rules”. 
Critical Injury as defined by Regulation 834, s.1, Occupational Health and Safety Act. 
CSMP means the “Construction Safety Management Program”. 
Designate is a person appointed by a CMO employee to perform a function on his / 

her behalf. 
Designated Employee 
in Charge 

is defined as a contractor’s competent supervisor or site superintendent.  In 
reference to track protection, the Employee in Charge is the assigned Flag 
Person for the site. 

Designated 
Substances 

means any substances subject to regulation under the Ontario 
Occupational Health and Safety Act. 

Flag Person referred to as “Flag Person” in this manual, means a railway employee 
qualified in the Canadian Rail Operating Rules, who provides protection for 
the safe movement of trains. 

General Contractor is the individual, person or entity, engaged under contract by Metrolinx to 
provide Construction services within Metrolinx Property who is solely 
responsible for performing the work it is contracted to perform and is 
identified as the “Contractor” in the contract. 

Metrolinx Property see “Property” definition. 

GO or GO Transit is a Division of Metrolinx and usage of the name GO or GO Transit on any 
document or sign is deemed to be a reference to Metrolinx and a 
document or sign is not invalid or ineffective by reason only that it uses 
such name. 

GO Transit Control 
Centre (GTCC) 

is the central communications hub for rail, customer contact and bus 
operations.  

GO Transit Safety 
Officers 

are Sworn Peace Officers with certain police powers who patrol the GO 
system. 

GO Railway Corridors 
(GRC)  

means any Metrolinx- owned Rail Corridor and corridors in which Metrolinx 
operates. GRC does not include Facilities, Stations, and Layover Yards. 

Incident is defined as an unforeseen event or occurrence, which may not result in 
death, injury, or damage to property or process, and includes near-misses 
and accidents. 

Joint Health and 
Safety Committee 
(JHSC)  

means the Joint Health and Safety Committee of the Contractor. 

Job Safety Briefing means the required briefing provided by the Contractor or an authorized 
person (CMO personnel where required) for the purpose of accessing 
Metrolinx Construction Projects. Focus is placed on site-specific hazards 
and methods of track protection. 

Layover Yard is the yard where trains are stored for a defined period of time, where 
maintenance and cleaning activities may be performed. 

Loss is described in terms of injury, damage to property or disruption to work or 
service. 

Maintenance means the common usage of the term in its broadest sense, and for 
purposes of this procedure includes cleaning, repair or servicing of any 
installed equipment, device, utility service, building system, or facility. 

Manager, 
Construction 
Management 

means the Metrolinx Manager or Senior Manager responsible for the 
Construction Management Office. 

Manual see “Program” definition. 
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Metrolinx is an agency of the Government of Ontario and includes GO Transit, Presto 
and UP Express. 

Ministry of Labour 
(MoL) 

means the Provincial group that administers and enforces the requirements 
of the Occupational Health and Safety Act and regulations. 

Ministry of 
Environment and 
Climate Change 
(MOECC) 

means the Provincial group that administers enforces the requirements of 
the Environmental Protection Act and regulations as well as other related 
statutes. 

Near Miss is an event or circumstance (close call) that has the potential to cause 
serious injury, property damage or unexpected death but did not occur 
due to chance, corrective action and or timely intervention. 

Passengers and 
Public 

means individuals that are not working or associated with construction or 
maintenance projects but may be impacted by said activities. 

Program means the “Construction Safety Management Program”. 
PDT or Project 
Delivery Team 

includes Senior Managers, Managers, Project Managers and Project 
Coordinators. 

Project means the common usage of the term and includes the meaning of the 
term as it appears in the Ontario Occupational Health and Safety Act, that 
being a Construction Project, whether public or private, including: 

o the Construction of a building, bridge, structure, industrial 
establishment, mining plant, shaft, tunnel, caisson, trench, 
excavation, highway, railway, street, runway, parking lot, 
cofferdam, conduit, sewer, water main, service connection, 
telegraph, telephone or electrical cable, pipe line, duct or 
well, or any combination thereof; 

o the moving of a building or structure; and 
o any work or undertaking, or any lands or appurtenances 

used in connection with Construction. 

The terms “Construction” and “Project” need to be read together.  Where 
an activity within the definition of “Construction” is being performed on an 
object within “Project” the matter is a construction project. 

Project Lead means, in relation to a specific project or contract, the Construction 
Management Team person or designate with primary responsibility for 
managing that project or contract.   

Project Manager includes, but is not limited to, Metrolinx Project Managers and Project 
Coordinators or contracted individuals who have primary responsibility for 
the work and services in relation to a specific project or contract. 

Project Site  is synonymous with the geographic boundaries of a specific project’s limits 
within the USRC, GRC, WRMF, ERMF or Metrolinx Property as determined 
by the CMO. 

Project Zone  means a specific area (zone-delimited) within the Project Site, having 
boundaries defined by CMO, which is the primary area of operations for 
that General Contractor. 

Property also referred to as “Metrolinx Property” in this manual, means real estate, 
owned or leased, including but not limited to the USRC, GRC, train and bus 
facilities, train and bus stations and parking lots. 

Property Damage physical damage to property on Construction Site or as a result of 
Construction 

Railway Company has the same meaning as in the Federal Railway Safety Act. 
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RCI or Railway 
Corridor 
Infrastructure 

manages and maintains the GO owned rail corridor infrastructure. 

Rail Equipment means a machine that is constructed for movement on lines of railway, 
whether or not the machine is capable of independent motion or a vehicle 
that is constructed for movement both on and off lines of railway while the 
adaptations of that vehicle for movement on lines of railway are in use. 

Red Flag is a safety system that controls the entry of rail movements onto a specific 
track(s) to allow various activities to be performed safely. 

Risk Assessment means the process of identifying the hazard(s), actual / potential for harm 
and controls associated with a defined task. The purpose is to reduce the 
risk of injury, illness or damage to persons, equipment, machinery and/or 
infrastructure.  

ROW means the rail Right-of-Way. 
Safety Standard is defined as the most stringent applicable provision of a statute, 

regulation, procedure, or requirement pertaining to work place health and 
safety, whether provincial, federal or Metrolinx policy. 

Senior Construction 
Supervisor 

holds supervisory responsibility over the several Construction Supervisors. 

Significant Non-
Compliance 

means non-compliance with a Safety Standard including, but not limited to: 
 lock-out and tag-out 
 isolation of high pressure systems 
 confined space entry 
 live electrical work 
 work requiring fall protection 
 designated substances abatement 
 Right-of-Way protection 
 trenching and excavation 
 utility locates 
 vehicle operations 

SOC means “Station Operations Central”. 
SOE means “Station Operations East”. 
SOW means “Station Operations West”. 
Sub-contractor has the same meaning as “Contractor”. 
Supervisor is defined as a person with supervisory authority in relation to work carried 

out on Metrolinx projects, and includes, but is not limited to Senior 
Construction Supervisors, Construction Supervisors, Project Leads, Station 
Operations Supervisors, Metrolinx Managers and Directors, and any other 
person with supervisory authority over activities performed on Metrolinx 
project sites. 

TSSA means the Technical Standards Safety Authority. 
Third Party means any person performing work on, above, or adjacent to Metrolinx 

Property that does not have a legal contract for work with Metrolinx or any 
of Metrolinx Contractors, Constructor Stream only.  

TOP means “Track Occupancy Permit”. 
Track Protection is a prescribed form of “Positive Protection” required to allow work in the 

vicinity of live tracks. 
Track Supervisor means a member of a Rail Maintenance Facility whose task is track 

maintenance as well as track protection when necessary. 
Railways means The Toronto Terminals Railway Company Limited, CN, CP, and VIA 

among others. 
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USRC means the “Union Station Rail Corridor”, the rail corridor located 
approximately between Strachan Avenue and the Don River. 

Site Visitors’ Permit one-time authorization for a visitor to be on site without CMO Contractor 
Orientation training, subject to the permit restrictions. 

Visitor means any person that: 
o that does not  have a legal contract for work with Metrolinx 

or any of Metrolinx’s contractors, 
o is not regularly employed in the project zone and who is 

performing only visual inspection work, and/or 
o is not involved in the physical  execution of the project 

work. 

Work Operation includes any Construction Project, Operations or Maintenance activity. 
Work Plan detailed description of a contractor’s proposed work activities which 

addresses relevant OHS concerns. CMO uses work plans to promote safe 
work practices, coordinate overlapping work and arrange for appropriate 
track protection. 

Worksite means one of multiple work areas within a Project Zone under the control 
of a General Contractor for that Project Zone.  A Worksite can be further 
defined by the presence of the General Contractor’s personnel carrying out 
work. 

Written Safety Ticket document issued by CMO specifying contraventions with the CSMP, OHS 
legislation or unsafe practices. 

WRMF means the “Willowbrook Rail Maintenance Facility”. 
Yard Safety Watch is a system of safety standards that utilizes a designated Track Supervisor to 

monitor movements around the facility while work is being performed 
without prohibiting rail operations. 

Zone is defined as a specific area (zone-delimited) within the USRC, GRC, WRMF 
or Metrolinx Property, which is the primary area of operations for that 
General Contractor. 
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SECTION D : METROLINX HEALTH AND SAFETY POLICIES FOR PROJECTS 

D 1.0 CMO Health and Safety Policy 

 



 CONSTRUCTION SAFETY MANAGEMENT PROGRAM (CSMP), REVISION 5.1     
 

PAGE 13 OF 220 

 

D 2.0 Metrolinx’s Corporate Health and Safety Policy 
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D 3.0 Metrolinx’s CMO Construction OHS Policy 

Metrolinx as “Employer” 

Metrolinx has obligations to ensure the occupational health and safety of our own employees when 
working on our construction sites. In addition, Metrolinx could have duties under the Occupational 
Health and Safety Act as “employer” when contracting for the services of workers to perform work on a 
construction project or to perform maintenance activities or other tasks.  Comprehensive obligations 
as “employer” exist, including ensuring that all employers comply with all applicable requirements of 
the Occupational Health and Safety Act and Regulations, ensuring competent supervision, ensuring 
training, instruction and supervision.  

Metrolinx as a “Project Owner” 

As “project owner” Metrolinx has duties under the Occupational Health and Safety Act to determine, 
before beginning a project, whether any designated substances (defined under the OHSA and 
Regulations) are present at the project site and prepare a list of all designated substances present, and 
provide the list to prospective general contractors and prospective contractors before entering into a 
binding contract with the general contractor or contractor. 

As public entity, Metrolinx also takes on the obligation to protect our passengers and corporate image 
to the extent practicable by selecting and auditing contractors for compliance with regulatory 
requirements and best practices. 

Where construction projects can be isolated from other project or maintenance work, General 
Contractors can be given full control of the site (with the exception of rail operations) and where 
passenger safety / Corporate image will not be jeopardized, CMO’s role will be that of a Project 
Owner. 

Metrolinx as “Constructor” 

Where there are overlaps in construction projects initiated by Metrolinx within a defined project zone 
or maintenance work overlapping construction projects, Metrolinx’s obligations will be that of a 
Constructor as defined under the Ontario Occupational Health and Safety Act.  

As “Constructor”, Metrolinx has duties under the Occupational Health and Safety Act to: (1) ensure that 
all employers and all persons on the Project site comply with all applicable requirements of the 
Occupational Health and Safety Act and regulations; and (2) protect the health and safety of all 
persons on the Project site. 

In addition, if there is a need for Metrolinx to manage the work as a result of public interactions that 
may cause injury or illness, CMO’s role will be that of a Constructor.  
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SECTION E : PROJECT OWNER OR CONSTRUCTOR : DECISION LOGIC 

Ontario’s Occupational Health and Safety Act provides OHS roles and responsibilities for various 
workplace parties in a variety of industries. For the purposes of this Program, the Act and Construction 
Projects Regulation are the primary statues that dictate this management system.  
 
Section D 3.0, Metrolinx’s CMO Construction OHS Policy, outlines in general how Metrolinx could be 
identified as the Project Owner and/or Constructor. Where Metrolinx is solely a Project Owner, the 
majority of the construction-related safety liabilities are held with the General Contractor. Where 
Metrolinx is the Constructor, the Corporation establishes control over the project site and accepts the 
associated liabilities. 
 
The checklist in Appendix 1 provides further guidance in determining the Corporation’s statutory duty 
and, if desired, actions that could mitigate Constructor status. 
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SECTION F : DESCRIPTION OF HEALTH AND SAFETY MANAGEMENT PROCESSES FOR 
PROJECTS 

To protect the health and safety and ensure compliance on Metrolinx Projects, Metrolinx has 
established the two Program Streams containing the following management processes. The extent to 
which each process is executed depends on the legal and contractual role of the Corporation and the 
need to directly ensure a safe work site.  

The table below outlines, in general, the processes that apply to Metrolinx when in the role of Project 
Owner or Constructor. Each Program Stream has been colour coded for ease of reference throughout 
this document.  

Table 1 : Construction Safety Management Processes 

 Program Streams 
 Project Owner Constructor 
CPG Project Planning and Procurement  X X 

Health and Safety Terms and Conditions of Contracts X X 

Health and Safety Competencies for Contractors X X 

OHS Risk Assessments X X 

Project Safety Kick-off Meeting X X 

Project Emergency Planning X X 

CPG Construction Coordination  X 

CMO Constructor Coordination Meetings X X 

GO-Safe Railway Orientation Training X X 

CMO Contractor Orientation Training  X 

Access Control Methods X X 

Work Plan Review (X, if necessary) X 

Track Protection X X 

Hazardous Operations and Work Permits  X 

Health and Safety Inspections  X 

Health and Safety Observations and Audits X  

Project Site Safety Rules and Procedures  X 

Health and Safety Enforcement X X 

Internal Incident Reporting X X 

External Incident Reporting  X 

Incident and Accident Investigations (X, if necessary) X 

Contractor Monthly OHS Performance Reporting X X 

CPG Construction Safety Performance Reporting X X 

Program Audit X X 

Program Review X X 
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F 1.0 CPG Project Planning and Procurement (Internal) 

CMO will participate in procurement strategy meetings with the Project Delivery Teams (“PDT”) to 
understand the scope of the work, the anticipated execution of the work and the potential impacts on 
our passengers and our Corporate image. CMO will contribute to the determination of the appropriate 
Program Stream (Project Owner or Constructor) to address and minimize corporate liabilities. 

 

F 2.0 Health and Safety Terms and Conditions of Contracts (Internal) 

Contractor Health and Safety obligations in accordance with the appropriate Program Stream will be 
described in contract documents. When necessary, CMO will also update contract language to reflect 
changes in the applicable OHS legislation.  

 

F 3.0 Health and Safety Competencies for Contractor Personnel (All Streams) 

CMO requires the primary Contractor at each project to supply a competent supervisor who will meet 
the requirements of the Constructor’s supervisor. 

 

F 4.0 OHS Risk Assessment (Internal) 

CMO will endeavour to identify and evaluate actual and potential risks to health and safety associated 
with proposed contracts and projects either as stand-alone projects or within the overall ongoing 
Metrolinx construction projects and maintenance activities.   

Risk Assessments will identify health and safety risks to workers, Contractors, Consultants, passengers, 
visitors and the public, and will identify any designated substances to comply with Owner obligations 
by Metrolinx for the purposes of inclusion into the contract language or notification to other 
contractors in the area. 

 

F 5.0 Project Safety Kick-off Meeting (All Streams) 

CMO shall attend project kick-off meetings with the PDT and Contractor(s) to communicate and review 
CPG’s OHS Program Stream requirements for the work.  

 

F 6.0 Project Emergency Planning (All Streams) 

All projects are required to establish an emergency plan, prepared by the General Contractor.  

CMO will review the emergency plan to ensure, where applicable, the plan aligns with rail operations 
and any affected operational facilities (i.e. stations) or neighbouring groups (i.e. Municipalities, 
property owners, etc.). 

Constructor: In addition, where Metrolinx is the Constructor, CMO will ensure overall coordination of 
each contractor’s emergency plans on the project site. 

 

F 7.0 CPG Construction Coordination (Internal) 

CMO will regularly review the potential interactions between CPG and RC-Maintenance projects across 
the network, where applicable. 
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F 8.0 CMO Constructor Coordination Meetings (Constructor Program Stream Only) 

Constructor: Meetings held between CMO and Contractors will be used to coordinate projects on the 
Metrolinx Property. Project Health and Safety issues will be reviewed at regular project planning and 
progress meetings. 

 

F 9.0 GO-SAFE Railway Orientation Training (All Streams) 

All persons working within the rail right-of-way (“ROW”) are required to have successfully completed 
GO-SAFE Railway Orientation Training online at www.gotransitcontractor.com prior to commencing 
work. This is also a mandatory prerequisite to taking the CMO Contractor Orientation Training.  

 

F 10.0 CMO Contractor Orientation Training (Constructor Program Stream Only) 

Constructor: All persons working in the Metrolinx Property during the course of ongoing Metrolinx 
construction projects and maintenance activities, which are carrying out the activities or accessing a 
Metrolinx-Constructor project site must complete CMO Contractor Orientation Training before being 
granted access to the Metrolinx Project Site.  

 

F 11.0 Access Control Methods (All Streams) 

A variety of methods and protocols will be used to prevent unauthorized access to the Project Site, 
including: designation, demarcation and protection of entry / exit points, access routes and project 
zones; selective use of physical access controls; Contractor check-in and check-out procedures; railway 
ROW protection procedures (as applicable); issuance of ID cards; methods to readily identify and deal 
with non-authorized persons; and delivery vehicle access procedures; and visitor access restrictions.  

Project Owner: Where Metrolinx is the Project Owner, the General Contractor will be required to 
ensure that only authorized personnel are allowed on site. 

Constructor: Where Metrolinx is the Constructor, a protocol to allow for visitor access will be 
established.  

 

F 12.0 Work Plans (All Streams) 

When work will be de/mobilized and/or travelling through public areas, will have a direct effect on the 
public, or is outside the contractor’s enclosed project area, the Contractor will be required to submit 
Work Plans for review and authorization by the CMO. Work Plans must provide sufficient detail 
regarding job hazard analysis and mitigation, public protection, worker protection, task duration, and 
any other information relevant to the successful completion of the Work.  

Constructor: In addition, for projects where Metrolinx is the Constructor, Work Plans for high-risk tasks 
and where tasks will overlap with operations and/or other contracted work will be required for review 
prior to commencement.  

All Work Plans must, at a minimum, meet the requirements of the OHSA. 

 
F 13.0 Track Protection (All Streams) 

Track Protection, or “flagging”, is required where work will be performed within the ROW. Metrolinx 
PDTs are required to plan and request flagging in advance through CMO to ensure the safe passage 
of rail traffic (and thus the safety of workers) through areas under construction. 
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F 14.0 Hazardous Operations and Work Permits (Constructor Program Stream Only) 

Constructor: Designated high hazard work activities cannot be performed on a Metrolinx Project Site 
until the Work Plan is reviewed and approved by the CMO, as evidenced by issuance of a Hazardous 
Work Permit.  

 

F 15.0 Health and Safety Monitoring (All Streams) 

Project Owner: CMO will conduct periodic health and safety observations and audits, at a frequency 
relevant to the Contractor’s health and safety performance. CMO will monitor for overall compliance 
with construction-related Regulations, and with rules, programs and best practices. Reports will be 
issued to the PDT to facilitate communication to the General Contractor’s supervisory staff.  

Constructor: Regular health and safety inspections will be performed by the CMO and Contractors to 
identify and rectify deficiencies, and monitor worker compliance with construction-related Regulations, 
and with rules, programs and best practices. 

 

F 16.0 Project Site Safety Rules and Procedures (Constructor Program Stream Only) 

Constructor: The CMO will establish and communicate site safety rules and procedures that must be 
obeyed by all persons and Contractors during the course of ongoing Metrolinx construction projects 
and maintenance activities in a project zone. Notwithstanding, individual contractors are expected to 
establish complementary rules and procedures, where appropriate, for their work areas. 

 

F 17.0 Health and Safety Enforcement (All Streams) 

Compliance with regulatory requirements and the CSMP are necessary to maintain a healthy and safe 
work environment. As such, CMO will monitor projects for compliance and where necessary, issue 
verbal or written warnings and/or infractions to individuals and/or assist the PDT / Contract 
Administrator with non-compliance reports. 

 

F 18.0 Internal and External Incident Reporting (All Streams) 

All persons are obliged to immediately notify CMO, and follow-up with a written investigation report 
within 48 hours: 

 prescribed health, safety or environmental incidents, including those that are reportable to 
the Ministry of Labour, Technical Standards & Safety Authority, and Ministry of Environment 
and Climate Change,  

 any incident that could affect rail or bus operations, and  

 any incident involving a member of the public. 

Constructor: In addition, for projects where Metrolinx is the Constructor, the Contractor shall also 
immediately notify CMO of any other prescribed exposure or spill incidents and significant near miss 
incidents. For all incidents, a complete investigation report shall be submitted within 48 hours of 
occurrence. Metrolinx will provide external incident reporting to regulatory bodies where required. 
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F 19.0 Incident and Accident Investigation (All Streams) 

Project Owner: The CMO may participate in investigations of any incident causing, or had the 
potential to cause, significant harm or loss to persons, property or equipment, for the purpose of 
identifying ways and means of reducing future risks.  

Constructor: The CMO will investigate any incident causing, or with potential to cause significant harm 
or loss to persons, property or equipment, for the purpose of identifying ways and means of reducing 
risks. 

 

F 20.0 Health and Safety Performance Reporting (All Streams) 

Project Owner: Health and safety performance will be measured through the submission of the 
Contractor’s monthly safety-reports and analyzed to promote continuous improvement. 

Constructor: Contractor health and safety performance will be measured through inspection activities 
and incident reporting, and will be analyzed and used to promote continuous improvement.  

 

F 21.0 Program Review 

Metrolinx will review audit findings and periodically review CMO program operations and results, with 
the goal of identifying and implementing opportunities for improvement. 

 

F 22.0 Program Audit 

Internal and external audits will be conducted to evaluate implementation and impacts of the 
management processes listed above, alternating every other year. 
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SECTION G : FUNCTIONAL ROLES AND RESPONSIBILITIES 

G 1.0 Organizational Reporting Hierarchy 

The diagram below illustrates the organizational reporting hierarchy for CPG project safety 
management.  

 

G 2.0 Functional Roles and Responsibilities 

G.2.1 Project Delivery Team 

G.2.1.1 Engage CMO at the onset of project planning to determine Metrolinx’s role in 
construction activities. 

G.2.1.2 Collaborate with CMO during the development of contracts to ensure 
appropriate OHS language is included. 

G.2.1.3 Collaborate with CMO in completing an OHS risk assessment prior to 
tendering and on-going during a project as required. 

G.2.1.4 Complete and include a Designated Substance Report in tender documents 
where applicable. 

G.2.1.5 Attend the project kick-off meeting. 

G.2.1.6 Ensure that Contractors develop and submit a Project Emergency Plan. 

G.2.1.7 Attend the CPG Construction Coordination meetings. 

G.2.1.8 Attend the Constructor Coordination meetings. 

G.2.1.9 Complete required railway and CMO training programs. 

G.2.1.10 Ensure that Contractors define and gain approval for access points and 
routes associated with the Project. 

G.2.1.11 Ensure that Work Plans are submitted in advance of work for review and 
coordination, as applicable. 
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G.2.1.12 Ensure that Track Protection is requested only where applicable Work Plans 
have been successfully reviewed. 

G.2.1.13 Review and action (as required) OHS deficiencies as reported by CMO. 

G.2.1.14 Ensure that Contractors submit Monthly OHS Performance Reports. 

G.2.1.15 Provide feedback for Contractor’s Vendor Performance Reports.  

G.2.2 Construction Management Office 

G.2.2.1 Participate in project planning to determine Metrolinx’s role in construction 
activities. 

G.2.2.2 Ensure that risk assessments are completed. 

G.2.2.3 Review and revise health and safety terms and conditions, as appropriate, in 
response to regulatory changes and/or changes in Metrolinx management 
practices. 

G.2.2.4 Ensure that a site specific overall emergency plan is developed and 
implemented. 

G.2.2.5 Ensure that each General Contractor prepares an emergency plan and copies 
are forwarded to Metrolinx Rail Operations and Railways or Bus Operations, as 
applicable. 

G.2.2.6 Collaborate with Metrolinx internal stakeholders (GO Rail Corridors, Metrolinx 
Personnel, and GO Rail Operations / Bus Infrastructure and Bus Operations) 
and ensure that Contractors are aware of designated entry / exit points and 
access routes for their projects. 

G.2.2.7 Provide quarterly OHS performance reports to the PDT. 

G.2.2.8 Where Metrolinx is the Project Owner, 

 Conduct OHS observations on a periodic basis and provide reports to the 
PDT. 

 Conduct audits of the Contractor’s program on a periodic basis and 
provide reports to the PDT. 

G.2.2.9 Where Metrolinx is the Constructor,  

 Ensure that a Notice of Project is filed with the Ministry of Labour, as 
applicable. Further, ensure that other required notices for Asbestos 
Removal, Window Cleaning, Trenching Operations, and Tunnels, Shafts, 
Caissons and Cofferdams are also filed with the Ministry as applicable.  

 Notify Contractors of any designated substances present at the Metrolinx 
projects or in a project zone. 

 Provide and ensure delivery of orientation training. 

 Audit Contractor’s delivery of CMO Contractor Orientation Training.  

 Receive and file Contractor Orientation Training records. 

 Ensure the installation of requisite access control signage. 

 Apprise Contractors of the contact / check-in procedures for delivery 
vehicles. 
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 Review and ensure Work Plans comply with the CSMP and do not pose an 
unreasonable risk to operations or the public. 

 Issue work permits, where required and safe to do so. 

 Conduct a comprehensive health and safety inspection at each project site 
no less than once per week. 

 Chair constructor coordination meetings. 

 Ensure that all accidents and incidents are investigated and corrective 
actions have been taken.  Copies of accident and incident reports are to be 
forwarded to the PDT and Rail/Bus Operations. 

 Be watchful for unescorted non-authorized persons and escort them off the 
property or request assistance from Metrolinx Safety and Security or the 
police to do so.  

 Receive and approve requests for visitor access, where determined to be 
appropriate and safe to grant visitor access.   

 Review and process requests for Third Party access to the Metrolinx 
Property (Constructor Stream only). 

 Facilitate track protection for Third Party projects, where applicable. 

G.2.3 All Contractors, Consultants, and Third Party Personnel within a Metrolinx Constructor 
project or affecting a Metrolinx project 

G.2.3.1 Appoint a competent supervisor. 

G.2.3.2 Comply with all their company’s health and safety procedures in addition to 
CMO requirements. 

G.2.3.3 Enforce compliance with health and safety requirements in respect of all 
persons within the Contractor’s project zone. 

G.2.3.4 Develop an emergency plan for the General Contractor’s project and location 
of operations, taking into consideration emergency exits and if necessary 
adopt existing site procedures. 

G.2.3.5 Post in accessible place documents prescribed by OHSA and regulations. 

G.2.3.6 Conduct and/or communicate information from the Job Safety Briefing to 
workers and document, as necessary. 

G.2.3.7 Assess and control hazards within the assigned project zone on a frequent 
basis to provide a safe working environment. 

G.2.3.8 Provide CMO Contractor Orientation Training where such responsibility has 
been delegated by the CMO. 

G.2.3.9 Ensure that all personnel on site successfully complete railway and/or CMO 
training as required. 

G.2.3.10 Provide PPE for all site personnel. 

G.2.3.11 Comply with check-in and sign-in procedures.   

G.2.3.12 Be watchful for unescorted non-authorized persons and escort them off the 
property or request assistance from CMO, Metrolinx Safety and Security, or the 
police to do so. 
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G.2.3.13 Select representatives for the Joint Health and Safety Committee. 

G.2.3.14 Deliver Safety Tool Box talks on a regular basis. 

G.2.3.15 Follow the instructions of the Flag Person at all times, as applicable. 

G.2.3.16 Within the ROW, provide 24 hour advance notice of deliveries (48 hours if 
additional assistance is required, i.e. crane delivery, trailers, etc.). 

G.2.3.17 Maintain equipment in good operating condition. 

G.2.3.18 Report incidents, as prescribed in this Program. 

G.2.3.19 Provide information about the work as requested/required by the CMO or 
contract documents (i.e. Work Plans). 

G.2.4 Safety and Security Division 

G.2.4.1 Provide support to CMO as necessary. 

G.2.4.2 Conduct a comprehensive audit of the Program in accordance with Section FF. 
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SECTION H : SECTION INTENTIONALLY LEFT BLANK 
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SECTION I : SECTION INTENTIONALLY LEFT BLANK 
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SECTION J : HEALTH AND SAFETY COMPETENCIES FOR CONTRACTOR PERSONNEL (All 
Streams) 

J 1.0 The primary Contractor at the project shall submit to CMO a completed Declaration of 
Competent Supervision form (see Appendix 3) prior to the start of work, when supervisory staff 
change and at least once every 12 months. 

J 2.0 The primary Contractor’s competent supervisor, or an alternate competent supervisor (with 
submission of declaration), shall be present and on site during the performance of any work 
performed by the Contractor or sub-trade. 

J 3.0 The primary Contractor’s competent supervisor shall perform all the functions of a 
Constructor’s Supervisor, including but not limited to a documented weekly inspection of all 
machinery, equipment, buildings, means of access and egress and any other matter that may 
adversely affect health and safety. 

J 4.0 In the case where a sub-trade does not have five or more workers on site and does not provide 
a competent supervisor for that particular work, the General Contractor or hiring Contractor’s 
competent supervisor shall be recognized as the supervisor for that work.  

J 5.0 All workers are expected to have received health and safety instruction and training in 
accordance with the Contractor’s internal policies and procedures, legislated requirements 
and best practices. CMO reserves the right to request proof of training. 
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SECTION K : SECTION INTENTIONALLY LEFT BLANK  
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SECTION L : PROJECT SAFETY KICK-OFF MEETING (All Streams) 

L 1.0 Prior to the commencement of project-related work, the Consultant or General Contractor 
shall attend a safety kick-off meeting with the PDT and CMO. The intent of this meeting is to 
proactively and clearly communicate CPG’s OHS management system requirements for a safe 
construction site.  

L 2.0 The items contained in Appendix 5 shall be reviewed and discussed, and documentation (as 
applicable) collected prior to site work. 

L 3.0 CMO shall chair the OHS items and,  

 Record discussions and decisions relating to OHS. 

 Approve minutes. 

 Distribute minutes within 48 hours of conclusion of the meeting to all 
attendees. 

 Maintain minutes in the project file. 
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SECTION M : PROJECT EMERGENCY PLANNING (All Streams) 

M 1.0 Requirement for Approved Emergency Plans for All Metrolinx Contracts 

M.1.1 An emergency plan meeting the requirements of M 4.0 herein must be prepared by 
the General Contractor, reviewed, and supported by CMO prior to the 
commencement of work under any Metrolinx contract. 

M 2.0 Hazard / Risk Analysis as the Basis for Emergency Planning 

M.2.1 Effective emergency planning is based upon an analysis of hazards and risks.  
Therefore, there must be some degree of informal or formal emergency scenario 
assessment as the basis for development of emergency plans. 

M.2.2 The General Contractor is responsible for ensuring that potential emergency scenarios 
and associated hazards and risks are identified in the course of emergency plan 
development. 

M 3.0 Structure of Emergency Plans for CPG Projects 

M.3.1 For all CPG projects, there shall be: 

M.3.1.1 An emergency plan developed by each General Contractor, for that General 
Contractor’s respective scope of work and locations of operations. 

M.3.1.2 Where there are multiple Contractors in adjacent or overlapping areas, CMO 
shall ensure that: 

 there is consistency amongst all of the General Contractors’ emergency plans, 

 the need of local facility / stakeholder requirements are sufficiently addressed, 

 major emergency scenarios that would have significant potential impacts on 
the affected project areas, rail operations, the public, adjacent properties, and 
/ or Metrolinx assets are sufficiently addressed, and 

 an overall emergency plan is developed and communicated to the affected 
project GCs including facilities’ personnel where applicable. 

M 4.0 Plan Content Requirements 

M.4.1 All emergency plans shall address the following requirements, to a degree that CMO 
deems adequate for the needs and circumstances of the project: 

M.4.1.1 Description of the Potential Emergency Scenarios Considered in Plan 

M.4.1.2 Development and Conclusions Regarding Likelihood / Risk of Occurrence 

M.4.1.3 Means of Communicating an On-Site Emergency 

M.4.1.4 Means of Communicating an Off-Site Emergency 

M.4.1.5 Initial Emergency Response Actions – On-Site Emergencies 

M.4.1.6 Initial Emergency Response Actions – Off-Site Emergencies 

M.4.1.7 Evacuation from Project Area 

M.4.1.8 Evacuation from Metrolinx Property 

M.4.1.9 Specific Provisions for Identifying and Addressing the following (Originating in 
or Outside the Project Area): 

 Medical Incident or Physical Injury 
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 Fire or Explosion 

 Security Threat 

 Structural Collapse (specify types envisioned) 

 Vehicle Accident 

 Train Accident 

 Falling Object 

 Chemical Spill 

 Inclement Weather 

 Seismic Event 

 Natural Gas Leak 

 Flooding 

 Responsibility for Coordination of Emergency Response 

 On-Site Equipment and Resources Provided for Emergency Response 

 Off-Site Support Services and Facilities Information 

 Procedures for Communications with Government Authorities, the Media, 
Passengers, and the Public 

 Emergency Contact List 

 Relevant Maps and Drawings 

 How Plan Information is communicated to Persons Who Need to Know 

 Procedure for Emergency Drills 

 Any other Emergency Scenario which will not be covered by the plan. 

M 5.0 Minimum components of an Emergency Evacuation Plan: 

M.5.1 Emergency contact names and numbers (Emergency Response Coordinators) 

M.5.2 The responsibilities of all parties and stakeholders involved. 

M.5.3 Method of “sounding the evacuation alarm” 

M.5.4 Location address, map and evacuation routes, directions, access points. 

M.5.5 Location and signage for assembly areas. 

M.5.6 Procedures for head counts. 

M.5.7 Communication protocols 

M.5.8 Defined means and procedures for educating site staff on process of evacuation. 

M 6.0 An Emergency Evacuation Plan Checklist is provided in Appendix 6. 

M 7.0 Emergency Plan Development Process 

The following flow chart illustrates the Emergency Plan Development Process. 
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EMERGENCY PLAN DEVELOPMENT PROCESS
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SECTION N :  SECTION INTENTIONALLY LEFT BLANK 
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SECTION O : CMO CONSTRUCTOR COORDINATION MEETINGS (Constructor Program Stream 
Only) 

O 1.0 CMO Constructor Coordination Meetings 

O.1.1 CMO shall establish and chair Constructor Coordination Meetings for each Corridor. 

O.1.2 Constructor Coordination meetings shall be held at least monthly but the frequency 
may be increased as necessary. 

O.1.3 The Constructor Coordination Meetings are to: 

O.1.3.1 address overlaps of contractors within one or more constructor areas, 

O.1.3.2 identify upcoming or current situations where other activities may overlap with 
constructor areas, and 

O.1.3.3 identify upcoming or current situations where other activities may overlap with 
owner areas. 

O.1.4 OHS shall be the first agenda item of all constructor coordination meetings. Items for 
potential discussion in respect of OHS include: 

O.1.4.1 Review of significant or common non-compliance inspection findings and 
deficiency correction.  

O.1.4.2 Hazards and risks of upcoming operations. 

O.1.4.3 Review of trends associated with Contractor’s monthly OHS submissions. 

O.1.4.4 Reminders of necessary elements of CSMP as appropriate. 

O.1.4.5 Government enforcement agency site visits. 

O.1.5 Attendance at these meeting shall include CMO, PDT and a knowledgeable 
representative from each project to speak to site activities. This knowledgeable person 
may be the PDT, General Contractor, Sub-contractor or Consultant. 

O.1.5.1 Knowledgeable representatives shall attend the meetings at least two weeks in 
advance of any site work and throughout the duration of the work. 

O.1.5.2 Knowledgeable representatives shall be prepared to communicate the 
following information, at a minimum: 

 schedule of impact work 

 boundaries of impact work 

 access paths 

 equipment / processes employed 

O 2.0 Minuting Requirements 

O.2.1 Discussions and decisions relating to Health and Safety will be minuted by CMO. 

O.2.2 Minutes shall be approved by the meeting chair. 

O.2.3 Minutes shall be distributed within 48 hours of conclusion of the meeting. 

O.2.4 Minutes shall be maintained in the project file. 

O.2.5 A Constructor Coordination Meeting Form is provided in Appendix 7. 
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SECTION P : GO-SAFE RAILWAY ORIENTATION TRAINING (All Streams) 

P 1.0 No person, including Contractors, Consultants, inspectors, supervisors, representatives from 
architectural or engineering firms, or others shall be permitted to work within the ROW without 
first successfully completing the on-line GO-SAFE Railway Orientation Training program. 

P 2.0 The GO-SAFE Railway Orientation is accessed at www.gotransitcontractor.com and is under 
the control of GO Transit’s Rail Corridor Group.  
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SECTION Q : CMO CONTRACTOR ORIENTATION (Constructor Program Stream Only on ROW) 

Q 1.0 Mandatory Requirements for Access to CPG Constructor Project Sites  

Q.1.1 Within or adjacent to the ROW, no person, including Contractors, Consultants, 
inspectors, supervisors, representatives from architectural or engineering firms, or 
others (excluding Visitors as defined in this Program and as permitted access under 
Section S of this Program), shall be permitted access to Metrolinx Constructor project 
sites without first successfully completing: 

Q.1.1.1 the on-line GO-Safe Railway Orientation; 

Q.1.1.2 the CMO Contractor Orientation Training Program; and 

Q.1.1.3 the Job Safety Briefing from the Railway, Track Supervisor (rail yards) or 
Contractor. 

Q.1.2 Completion of the on-line GO-Safe Railway Orientation is a pre-requisite for the CMO 
Contractor Orientation Training, which in turn is a pre-requisite for the Flag Person’s / 
Track Supervisor’s / Contractor’s Job Safety Briefing, as illustrated in the following flow-
chart: 
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SECTION R : SECTION INTENTIONALLY LEFT BLANK 
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SECTION S : ACCESS CONTROL METHODS (All Streams)  

S 1.0 Designation of Entry / Exit Points, Access Routes and Physical Barriers 

S.1.1 For all contracts during ongoing construction projects and maintenance activities on 
Metrolinx Property, the following must be defined in advance of work operation 
commencement: 

 points of entry / exit from public or private roadways; 

 pathways / access routes between the public roadway way entry / exit points, 
and the local project work zone; 

 points of entry / exit to the local project work zone; 

 pathways / access routes to be used by the Contractor for movement about 
Metrolinx Property; 

 the manner by which access routes will be demarcated; 

 the manner by which the local Project Zone(s) will be demarcated; 

 whether the local project zones will require physical access controls, such as 
fencing, hoarding or similar barriers, and gates. 

S 2.0 Demarcation and Communication of Entry / Exit Point, Access Routes and Gates 

S.2.1 Points of entry / exit to local project zones must be demarcated by signage in the 
format shown in Appendix 13. 

S.2.2 Points of entry / exit for project personnel or equipment from public or private 
roadways to Metrolinx property should be demarcated in accordance with the 
guidance in Appendix 13. 

S.2.3 All points of entry / exit and access routes should be marked on drawings (as 
applicable), and specified in contract documents (if appropriate). 

S.2.4 The Project Lead must ensure that all Contractors are aware of the designated entry / 
exit points and access routes. 

S.2.5 The Project Lead shall determine whether Metrolinx and/or its Contractors shall supply 
and install requisite signage. 

S 3.0 Physical Access Controls 

S.3.1 If physical access controls are deemed necessary for the local Project Zone(s), the 
determination of the specific controls should be made in accordance with the 
guidance in Appendix 14. 

S.3.2 Where gates are employed to prevent public access, the gates must be closed and 
locked from the non-project zone side at all times except when opened to permit 
access by authorized persons. 

S 4.0 Contractor and other Persons Check-in and Sign-in Upon Arrival In or Adjacent to ROW 

S.4.1 Every shift where required, the Contractor shall contact the Flag Person upon arrival 
and follow the Flag Person’s instructions relating to job activities. Contractors and 
other persons will sign-off with the Flag Person after receiving the Job Safety Briefing 
who may check for completion of pre-requisite training. 

S.4.2 Every day, each Contractor shall require each of its on-site workers and any other 
persons accessing their work area to complete a sign-in and sign-out record, 
identifying the worker’s first and last name, the worker’s CMO ID card number (if 
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applicable), the time signed-in, and the time signed-out. These records shall be 
produced as requested.. 

S 5.0 Third Party Access  

S.5.1 Third Party personnel attending during ongoing construction projects and performing 
work or maintenance activities on, above or adjacent to areas where Metrolinx is the 
Constructor must obtain permission to access the Metrolinx Property and abide by all 
administrative Constructor requirements as outlined in this Program.  

S.5.2 Metrolinx’s Technical Advisor shall review all third party applications and protect the 
interest of Metrolinx for all Third party works within/adjacent to a railway corridor. 

S.5.3 The Technical Advisor shall review the request and shall determine whether a legal 
agreement is required before granting access.  

S.5.4 Third Party proponents shall complete and forward an Access package to the 
Technical Advisor.  

S.5.5 CMO and the Technical Advisor shall review the document in parallel and provide 
comments to the proponent within 10 business days. CMO shall comment on impacts 
to operations or construction, required training requirements and OHS concerns.  

S.5.6 Only upon the satisfaction of the Technical Advisor and CMO, will the Third Party be 
granted access and permission to perform their work as proposed in their Work Plan 
and only when the work can be coordinated with existing work adjacent, above or 
below the area. 

S.5.7 In accordance with the Permit, Third Party personnel must, on a daily basis; call into the 
CMO Emergency Line prior to starting work and at the end of the day when they have 
completed their work. 

S.5.8 Upon completion of the work, the Third Party must notify CMO, who will cancel the 
CMO Access Notification Permit. 

This process is detailed in the following flow chart.  
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THIRD PARTY ACCESS PROCESS 

  

S 6.0 Identifiers for Authorized Personnel 

S.6.1 The only persons authorized to access the Project Site or Zone within the ROW are 
persons who have successfully completed GO Safe Railway Orientation training. 

S.6.2 The only persons authorized to access the Project Site or Zone where Metrolinx is the 
Constructor are: 

 persons who have completed  CMO Contractor Orientation Training and have 
proper identification including both a CMO hard hat sticker and ID card, or 

 a Visitor who is accompanied at all times by a person described above and 
who has authority and control over said Visitor. 

  

Access to the Metrolinx Property 
required by a Third Party

(not a Metrolinx contractor) into an area 
where Metrolinx is the Constructor

Metrolinx ‐Railway Corridor 
Infrastructure (RCI) / Technical Advisor 

notified of Third Party intentions

CMO notified of ThirdParty intentions

Technical Advisor forwards the Access 
package to the Third Party proponents.

Third party proponent submits the 
completed access package to the
Technical Advisor,who forwards the 
package to CMO for a parallel review.

CMO confirms the availability of work 
blocks and flagging resources to Third 
Party / Proponent. CMO sends internal 
notification to the team notifying them 
of the upcoming work.  

Third party proponent notifies CMO 
and the Technical Advisor ofwork 
completion by completing the closeout 
checklist. Technical Advisor to cancel 
the Access Permit.

Technical Advisor provides the permit to 
the Third Party proponent once all the 
review comments have been addressed 
and payment has been made for 
flagging and locates (If applicable). 

CMO provides review comments to the 
Technical Advisorwho sends combined 
comments (CMO & TA) to third party 
proponent for compliance within 10 
business days.

Third Party work proceeds.
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S 7.0 Visitor Access Protocol where Metrolinx is Constructor 

S.7.1 Visitor Access must be approved by CMO via the Site Visitor Permit (“SVP”) found in 
Appendix 16.  

S.7.2 CMO will consider if access by the Visitor is necessary and appropriate, whether safety 
requirements can be met during the visit, what specific construction-related PPE and if 
any other measures are required. If approved, a Site Visitor Permit (“SVP”) may be 
issued. 

S.7.3 An SVP may only be issued once per Visitor per Project Zone. Successful completion of 
the CMO Orientation is required prior to any subsequent visits.  

S.7.4 Visitors must comply with the Rules stipulated on the Permit. 

S.7.5 NOTE: Drivers of delivery vehicles within the ROW are exempt from the protocol 
above as long as they remain in their cabs or stay at their vehicle while on the Project. 

S 8.0 CMO Identification (ID) Cards 

S.8.1 CMO ID cards remain property of Metrolinx and must be surrendered on demand and 
upon the completion of the recipient’s work on the Metrolinx project. 

S.8.2 Contractors are responsible for ensuring that their personnel surrender their CMO ID 
cards when required to do so, and for the return of cards to CMO. 

S 9.0 Dealing with Unescorted Non-Authorized Personnel 

S.9.1 It is a responsibility of all authorized personnel to: 

 Be watchful for the presence of unescorted non-authorized persons. 

 Verbally communicate with non-authorized persons to query their business on 
site, and advise that they are not allowed to be present without an escort, 

 Escort co-operative persons out of the project zone, or arrange for a supervisor 
do so. 

S.9.2 If an unescorted non‐authorized person refuses to leave the project zone or property, call for 
assistance from Transit Safety at 1-877-297-0642 or report the incident to the police at 911. 
The Willowbrook Rail Maintenance Facility has an additional advisory requirement at (416) 253‐
1303 x 4311.  Note the physical characteristics that can be used by security personnel to identify 
the individual (i.e. hair color, hair length, identifying clothing, etc.).  

S 10.0 Compliance with Railway ROW or Track Protection Procedure 

S.10.1 The Project Lead shall ensure that Contractors are apprised of railway ROW protection 
procedures applicable to the project zone. 

S.10.2 Prior to commencement of work, the Flag Person or Track Supervisor (rail yards) 
providing railway ROW or track protection for the Contractor shall brief all of the 
Contractors workers on railway ROW or track protection procedures. 

S.10.3 All Contractor personnel must follow instructions of the Flag Person or Track 
Supervisor (rail yards) at all times. 

S 11.0 Delivery Vehicles where Metrolinx is the Constructor 

S.11.1 At commencement of work operations, the Contractor shall apprise the Project Lead or 
designate of general plans with respect to deliveries to site. 

S.11.2 The Contractor shall give 24 hours advance notice of deliveries to the Project Lead 
(deliveries for the General Contractor or its sub-contractors) for standard deliveries 
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such as materials or tools. The contractor should give 48 hours advance notice of 
deliveries for items which require additional assistance; such as cranes, trailers etc. so 
access can be arranged through a Flag Person, Track Supervisor (within a rail yard) and 
a qualified representative of the contractor.  The contractor may also be subject to 
contractual requirements on notice. 

S.11.3 The Project Lead shall apprise the General Contractor of contact / check-in procedures 
for delivery vehicles. 

S.11.4 The Contractor shall apprise its sub-contractors of contact / check-in procedures for 
delivery vehicles. 

S.11.5 Where warranted, instructional signage for delivery vehicles should be posted at 
points of entry / exit to the Project site, and entry / exit to the receiving / laydown area, 
and / or project zone. 

S.11.6 At all times while in rail environment, delivery vehicles must be under the direction of a 
Flagmen, Track Supervisor (yards), and a qualified representative of the Contractor. 

S.11.7 The Flagmen is responsible for instructing the delivery vehicles’ operators to ensure 
that they comply with railway ROW and/or track protection requirements. 

S.11.8 The representative of the Contractor is responsible for ensuring the delivery vehicle 
complies with Site Safety Rules and Procedures relating to vehicular traffic and signal 
persons. 

S 12.0 Unplanned Maintenance or Operational Emergencies Within the ROW 

S.12.1 In the event of a situation where access to a Contractor’s project zone is required in 
order to permit the continuous movement of rail traffic, the Flag Person or Track 
Supervisor (in rail yards) and/or CMO has priority and will advise the Contractor. 

S.12.2 Unplanned maintenance or operational emergencies may be initiated by any of the 
following groups: 

 Railways 

 Rail Operations 

 Station Operations Central 

 Passenger Services Operations  

The process is detailed in the following flowchart: 
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UNPLANNED MAINTENANCE OR OPERATION EMERGENCIES 
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SECTION T : WORK PLAN REVIEW (All Streams) 

T 1.0 Where Metrolinx is the Project Owner, when work will be de/mobilized and/or travelling 
through unprotected public areas, may have a direct adverse effect on the public or is outside 
of the Contractor’s enclosed project area, the Contractor will be required to submit a Work 
Plan to CMO for review and authorization to work.  

T.1.1 Work Plans must provide sufficient detail regarding public protection, task duration 
and any other information relevant to the successful completion of the work. 

T.1.2 The content of the Work Plan shall include the elements included in Appendix 17A. 

T 2.0 The following requirements pertain to where Metrolinx is the Constructor: 

T.2.1 Site Specific Work Plans 

T.2.1.1 Contractors are required to submit Work Plans in accordance with the 
following: 

 Individual Site Specific Work Plans are required for each task or activity to be 
performed on site. Each Site Specific Work Plan shall be submitted a minimum 
of 15 business days in advance of planned work start date using CMO Site 
Specific Work Plan template. Work Plans shall include approved CMO - Work 
Permit(s) as attachment(s), if applicable. 

 Contractors may also submit their own corporate work plan so long as they 
include, as a minimum, the information required by this Section.  Any 
alternatively formatted document must be approved by CMO. 

 The Contractor shall submit the Work Plan to the PDT, who in turn will 
distribute it to the stakeholders (including CMO) for review. Contractors shall 
allow five to 10 business days for the PDT to issue comments from 
stakeholders. In the event that the Contractor’s Work Plan is rejected, a revised 
work plan shall be submitted addressing the reasons for rejection of the plan. 

 The Contractor has the responsibility to coordinate individual work plans by 
their sub-contractors prior to submission to the PDT / CMO. Work Plans that 
include individual work plans as attachments with no coordination between 
them, will be rejected. 

T.2.2 Scope 

T.2.2.1 All site tasks or activities, whether intrusive or non-intrusive, shall be properly 
planned to ensure safe, efficient and timely completion of the work.  

T.2.2.2 The Work Plan shall address the resources, methodology, permits, potential 
risks and associated control measures, and timing of a task to ensure that once 
the task commences it can proceed without delay.   

T.2.2.3 Work must be planned to be completed within the allotted time, in a safe 
manner, and to so as not disrupt Metrolinx’s operations.  

T.2.2.4 The Work Plan shall be sufficiently descriptive to meet the needs of a multi-
user intended audience as follows: 

 CMO- The contractor shall ensure that each Work Plan will comply with all 
safety standards (OHSA, CMO CSMP, and related Codes and Regulations), 
whilst maintaining operational service. 

 Stakeholders- Rail Operations, Station Operations, Rail Corridors, VIA Rail, CN, 
and CP are some of the stakeholders that must be taken into consideration 
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when developing a Work Plan. In order to maintain operational services, the 
Work Plan must have a backup plan, in case the task can exceed the time 
scheduled to complete and thus impact operations. 

 The Contractor-shall be the holder of the site copy of the Work Plan. As such, 
the Plan shall fully define the work to be undertaken; the processes, the 
systems, equipment and methodologies to be employed in the execution of 
the Work; the safety arrangements including Site and Track Protection; and the 
emergency and contingency measures in the event of accident or incident 
occurrence. 

 Site Staff- The Contractor’s site staff shall be coordinated and directed by 
competent supervisors. They shall be briefed on the content of the Plan and 
shall be able to reference the Plan in the event of accident or incident 
occurrence. 

 Flagging Personnel- Flagmen will ensure the safe movement of rail traffic at the 
site, in accordance with the Work Plan. Flagmen will discuss execution of the 
Work Plans with the Contractor but shall retain ultimate authority for rail 
protection issues and will exercise such authority as required. The Plan shall 
contain sufficient detail to enable such staff to properly protect the work 

 Public- Work Plans shall ensure the Public and Passengers will be protected 
from any hazards due to constructions and that the site will be clean and safe 
when available to public, if applicable. 

T.2.2.5 Where portions of the Work Plan will be identical in scope, execution and 
method, it shall be permissible to produce Generic Plans with Site Specific 
Addenda. Such Plans shall be restricted to those activities that can be clearly 
demonstrated to be identical.  

T.2.2.6 CMO shall retain the right to reject the use of Generic Plans, where the work is 
deemed to be inconsistent across locations. Should the Generic Plan be 
rejected, the Contractor shall provide, prior to the start of any work, a Plan 
specific to the location. 

T.2.2.7 Where Generic Plans are accepted, Site Specific Addenda shall be provided 
for each specific Work location documenting the site specific details. 

T.2.3 Content 

T.2.3.1 The Work Plan content shall include the elements included in Appendix 17A. 

T.2.3.2 Where items are not applicable to the Work Plan, Contractor shall designate 
with “N/A”. Do not leave blank. If the Contractor decides to submit their own 
Work Plan document, all items listed in this section must be part of the 
alternate document. CMO reserves the right to reject a Work Plan that does 
not show sufficient information or if it is not presented orderly and neat. 

T.2.3.3 The Contractor is responsible for ensuring all information in the Work Plan is 
complete and accurate. CMO Work Plan template provides the minimum 
expectation of quality from the Contractor 

T.2.4 Execution 

T.2.4.1 Briefings- All staff shall be briefed regarding the nature of the work and 
contents of the Work Plan prior to entry to a Work location. This includes all 
Contractor personnel as well as any third party, including Owner or Flagging 
company staff. The Contractor’s site supervisor shall be responsible for such 
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briefings. All parties shall sign the relevant section of the Work Plan to indicate 
that they have been briefed on the content. The Contractor shall, through 
questioning, confirm the understanding of all parties of the content of the 
Work Plan. The Work Plan briefing may be combined with the Flag Person 
briefing given prior to commencement of work on each shift. 

T.2.4.2 No work shall proceed unless the Contractor has received acceptance of the 
Plan from the Project Lead. 

T.2.4.3 All work shall be executed in accordance with the accepted plan. 

T.2.4.4 Any variation required in the construction methodology shall require the Work 
to be suspended, re-planned, rescheduled and undertaken in accordance with 
the revised Work Plan. Such changes shall be subject to re-submittal of the 
Plan for Owner acceptance. 

T.2.4.5 The Contractor shall not put public safety at risk or disrupt service; if work has 
to be stopped or left incomplete, contractor must make the site safe and clean 
prior to release back to public / stakeholders. 

T.2.4.6 Changes of a minor nature shall be permitted to be implemented at the 
Contractor, CMO PDT and Flag Person’s discretion. 

T.2.4.7 In the event of a complaint being made, whether safety related or not,   the 
Contractor shall investigate and correct immediately and inform the Project 
Lead or call CMO Emergency line to inform the incident. The Project Lead will 
direct the Contractor regarding further action, including resumption or 
postponement of the Work. 

T.2.4.8 In the event that a breach of safety occurs, the Contractor shall instruct all 
parties to retreat to a designated safe location and re-brief them regarding 
safety procedures and the Work Plan. Further breaches shall result in the 
expulsion of the offending party from the Site as detailed in Section 22 (c) 
“Rules and Discipline”. 

T.2.4.9 In the event of an accident or incident all work shall be suspended, unaffected 
equipment, tools and plant shall be removed to a designated safe position and 
all parties shall retreat to a designated safe position as directed by the 
Contractor and/or Flag Person. The Contractor shall implement the Emergency 
Measures and Contingency Arrangements section of the Plan and notify the 
CMO immediately that the situation has arisen. 

T.2.5 Post Execution 

T.2.5.1 The Contractor shall provide a written report of all safety breaches, accidents, 
incidents, staff refusals to work (Right to Refuse Unsafe Work) and complaints 
encountered during the Work to the CMO for acceptance. The report shall 
provide details of all such occurrences along with relevant Contractor 
investigation and recommendations. 

T.2.5.2 The Contractor shall ensure that all lessons learned are included in updated 
revisions of active and subsequent Work Plans. 

T.2.6 Site Walk Work Plans 

T.2.6.1 A Site Walk Work Plan is required in order to understand where work will be 
performed outside of the delineated space of a Contractor’s construction site, 
advise and /or avoid overlap of work, and arrange for suitable track protection. 
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T.2.6.2 A Site Walk Work Plan is intended for site visits where no tool-in-hand work is 
performed with the exception of survey work performed on foot. 

T.2.6.3 A Site Walk Work Plan is not required for activities within the delineated space 
of a Contractor or General Contractor’s site. 

T.2.6.4 The submission, review and execution of a Site Walk Work Plan is identical to 
that of a Site Specific Work Plan. 

T.2.6.5 The Site Walk Work Plan template is provided in Appendix 17B.  

T.2.7 Speciality Guidelines for Traffic Control Work Plans can be found in Appendix 18. 
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SECTION U : TRACK PROTECTION (All Streams) 

U 1.0 General 

U.1.1 Track Protection, or “flagging”, is the process by which railway qualified individuals 
provide services designed to ensure the safe passage of rail traffic through areas 
under construction.  These individuals, trained under the Canadian Rail Operating 
Rules (CROR), coordinate track protection using either track occupancy permits (TOPs) 
or “Rule 42”.  Track protection is an essential and mandatory requirement for any 
construction work occurring on or adjacent to a rail corridor. 

U 2.0 Requirements 

U.2.1 Contractors working on projects involving track protection may not enter areas 
exposed to rail traffic without the permission of the flagging provider. 

U.2.2 Track protection personnel (or “flag persons”) will obtain any necessary track closures 
or protection through communication with the host railway’s dispatcher.  Only once 
this protection is established, and contractor personnel are properly briefed, may 
construction activities commence.  

U.2.3 If there are any significant changes in the current protection situation the track 
protection personnel may reconvene contractor staff to advise on the new information.   

U 3.0 Requesting Track Protection 

U.3.1 Metrolinx PDTs must extrapolate their planned work out to ensure the proper track 
protection and work blocks can be established. The week before the track protection is 
required, the consultants or Metrolinx PDTs must verify their forecasts proposed in 
their original request. 

U.3.2 Track protection is requested by completing the latest version of the “Flagging 
Request Form” and submitting the document to the appropriate email address noted 
below.  

U.3.2.1 Note: Metrolinx will not correspond directly with contractors and will only 
accept requests from Metrolinx employees or approved project consultants. 

U.3.2.2 Requests for track protection where Metrolinx is the Owner are to be emailed 
to flaggingrequests@gotransit.com. Work Plans may be required in the cases 
where work is performed outside of the delineated zone(s), where the public 
may be endangered and/or where rail operations may be affected. 

U.3.3 Metrolinx PDTs or approved project consultants must ensure all fields are populated 
appropriately, including project billing codes for later invoicing.  Project locations, 
corridor mileage, requested duration of protection, and a summary of planned 
activities are to be included in the request.   

U.3.4 Confirmation of flagging protection is provided the Friday prior to the week of the 
request. 

U.3.5 Track protection requests may be cancelled in advance of the work based on the 
following timetables: 

U.3.5.1 For flagging on Metrolinx property, short notice cancellation charges will incur 
against your project if a minimum of 24-hour notice is not provided. 

U.3.5.2 For flagging on CN property, flagging charges will incur against your project if 
cancellations are not made by the end of Thursday prior to the week of the 
request. 
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U.3.6 Contractors shall share their planned activities with the site flag persons.  This sharing 
of information helps the track protection provider better appreciate, and 
accommodate, the contractor’s intended daily Work Plans. 
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SECTION V : HAZARDOUS OPERATIONS AND WORK PERMITS (Constructor Program Stream 
Only) 

V 1.0 Activities Requiring Work Permits 

V.1.1 Performance of certain work activities / hazardous operations on the Project site is 
prohibited unless a Work Permit is first issued by CMO. 

V.1.2 Work permits are required for any of the following activities: 

V.1.2.1 Hot Work (Appendix 19A) 

V.1.2.2 Work on Electrical Equipment (Live or Not) rated at 120V or higher (Appendix 
19B) 

V.1.2.3 Shut-Down of HVAC Equipment, Electric Power, Fire Sensors, Fire Alarms, Fire 
Suppression Systems, or Elevators (Appendix 19C) 

V.1.2.4 Trenching or Excavation (greater than 4’ in depth) (Appendix 19D) 

 In addition to the CMO Hazardous Work Permit and Notice of Project, 
CMO is responsible for notifying the Ministry of Labour of trenching 
activities as Constructor.  

V.1.2.5 Confined Space Entry (Appendix 19E) 

V.1.2.6 Work Requiring Use of Fall Protection (Appendix 19F) 

V.1.2.7 Crane or Hoist Operation (except for those attached to cars to repair rail) 
(Appendix 19G) 

V.1.2.8 Tunnels, Shafts, Caissons and Cofferdams (Appendix 19H) 

V.1.2.9 Any Work Involving Contact with, Removal of, or Disturbance of Any 
Designated Substances. (Appendix 19I) 

  In addition to the CMO Hazardous Work Permit and Notice of Project, 
CMO is responsible for notifying the Ministry of Labour of Type 2 and Type 
3 asbestos abatement activities as Constructor.  

V 2.0 Designated Substances 

V.2.1 A Designated Substance is defined by the Ontario Health and Safety Act as a chemical, 
biological, or physical agent or combination thereof, prescribed as a designated 
substance to which the exposure of a worker is prohibited, regulated, restricted, or 
controlled. At the present time, the following 11 substances have been designated: 

 Acrylonitrile  
 Arsenic  
 Asbestos  
 Benzene  
 Coke oven emission 
 Ethylene oxide 
 Isocyanates 
 Lead 
 Mercury 
 Silica 
 Vinyl chloride 

V.2.2 There are however, four Designated Substances that are commonly encountered on a 
construction project site which are Asbestos, Lead, Mercury and Silica. 
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V.2.3 Although O. Reg. 490/09 Designated Substances does not apply to construction 
projects, every Constructor, Owner, and Contractor are obligated to take every 
precaution necessary to protect the health and safety of every worker who is exposed 
to a designated substance. O. Reg. 490/09 also does not apply to asbestos on 
construction and demolition projects. Instead O. Reg. 278/05 Asbestos on 
Construction Projects and in Building and Repair Operations comes into effect and 
must be followed by every Contractor while working on any Metrolinx construction 
project. 

V.2.4 Contractors must follow the Ministry of Labour’s Guidelines for Lead on Construction 
Projects, Guidelines for Silica on Construction Projects, and Guidelines for Asbestos on 
Construction Projects and in Building and Repair Operations while working on any 
Metrolinx construction project. 

V.2.5 Prior to any work commencing on a Metrolinx project the Contractor must first obtain 
the results from the Owners Report or Designated Substance Survey (DSS) to confirm 
no designated substances are present. 

V.2.6 If a designated substance is identified to be present in the Owner’s report the 
Contractor must follow the procedures listed below: 

V.2.6.1 If the designated substance identified is Asbestos, the Contractor must follow 
O. Reg. 278/05 Asbestos on Construction Projects and in Building and Repair 
Operations. If the substance identified is Silica, or Lead based the Contractor 
must follow the Ministry of Labours applicable guideline for the substance. 

V.2.6.2 For any other designated substances found to be present, the Contractor must 
consult with an Occupational Hygiene Service to review the levels of 
designated substances found, and formulate a plan to protect the workers who 
will be exposed to the substance based on the levels found. This information 
must be submitted to the CMO Project Lead in the form of a Work Plan to be 
reviewed prior to any work or abatement commencing or worker exposure 
taking place. 

V.2.6.3 No work or abatement in an area that has a Designated Substance will take 
place without prior issuance of a Hazardous Operations Work Permit issued by 
CMO. 

V.2.6.4 The Hazardous Operations Work Permit will be issued upon review of the 
Contractors submitted Work Plan and Designated Substances Checklist. See 
Appendix 19I. 

V.2.6.5 If work on a project has already commenced under the pretences no 
designated substances are present, and a substance is potentially identified, 
the Contractor must immediately stop work, remove workers from the area, 
and notify CMO immediately.  A material assessment must be conducted and 
the findings disclosed to the Contractor. If a designated substance is present, 
the Contractor will then follow the above procedures. 

V 3.0 Authority for Work Permit Issuance, and Delegation of Authority 

V.3.1 CMO is the only person authorized to issue a work permit for hazardous operations. 

V.3.2 CMO may delegate in writing his / her authority to issue work permits for the following 
hazardous operations only: 

 Hot Work 

 Confined Space Entry 
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 Work Requiring Use of Fall Protection; 

V.3.3 to one or more of the following persons: 

 Railway representative 

 A Contractor’s representative 

 Another member of the CMO 

V.3.4 Prior to delegating work permit authority to a Contractor’s representative, the Project 
Lead must: 

V.3.4.1 Thoroughly review the appropriate work permit procedures and forms with the 
Contractor’s representative. 

V.3.4.2 Be satisfied beyond doubt that the Contractor’s representative can 
competently and reliably administer the permit process. 

V.3.4.3 Ensure that the Contractor has obtained any pre-requisite permits. 

V.3.5 Communication of Requirements to Contractors 

V.3.5.1 Work requiring issuance of work permits and the permit issuance procedure 
shall be communicated to Contractors prior to commencement of the work. 

V.3.6 Procedure for Issuing Work Permits – Hazardous Operations 

V.3.6.1 The Contractor shall contact the Project Lead in advance of performing any 
planned or unplanned work for which a Work Permit is required.  Contractors 
are expected to exercise good judgment to determine the appropriate lead 
time for the request, giving consideration to on-site work schedules and 
sequencing, and the anticipated time required for Permit issuance. 

V.3.6.2 Work Permits will be required for activities in public area, or where that activity 
may affect the public.   A formal written Work Plan must be submitted to the 
Project Lead for review and consideration. The Work Plan must contain an 
outline of the proposed work, identify hazardous activities and conditions 
associated with the work, outline the means to avoid the identified hazards, 
indicate methods for dealing with accidents, injuries or damage during the 
work, and establish the start and completion times for the work. It should 
include, but may not be limited to: relevant drawings, details and MSDS, and 
copies of any other required permits or forms of authority related to the 
proposed work.  

V.3.6.3 Upon receipt of a Work Plan, the Project Lead must review the proposed work 
activity, confirm site conditions, establish the start and completion times for the 
work, assess potential impacts of the work on adjacent operations and sites, 
and determine whether all conditions necessary for issuance of the work 
permit have been met.  The Project Lead must conduct inquiries and make 
observations to the extent necessary to be satisfied that the work can be 
performed safely.  

V.3.6.4 Once the Project Lead is confident that all conditions for the work permit have 
been met, he / she shall complete the appropriate permit for the work activity, 
get the permit countersigned by the Contractor(s), and issue it. 

V.3.6.5 Once issued, the Contractor may commence the work at the time indicated on 
the permit. 
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V.3.6.6 The permit expires at the time indicated thereupon. 

V.3.6.7 Upon completion of the work, the permit shall be returned by the Contractor 
to the Project Lead or designate. 

V.3.6.8 This CMO work permit procedure supersedes any work permit procedure of 
the Contractor.  If the Contractor has a work permit procedure for the activity in 
question,  the Contractor is expected to execute its own procedure in parallel. 

V 4.0 Work Permit Hazardous Operations Forms 

V.4.1 Work permits are to be issued in the forms shown in Appendix 19, as appropriate. 

V 5.0 Record Keeping 

V.5.1 Expired work permits are to be retained as part of the CMO project file. 
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SECTION W : HEALTH AND SAFETY INSPECTIONS (Constructor Program Stream Only) 

W 1.0 Responsibility for Inspection 

W.1.1 Project Leads shall ensure that a comprehensive health and safety inspection is 
performed at each of their project zones at which there are Metrolinx construction 
projects or maintenance activities. Inspections shall take into account all work activities 
performed at the time of inspection, to the extent practicable, and be performed not 
less often than once every week. 

W.1.2 The Project Lead or designate shall make such inspections. 

W 2.0 Inspection Frequency 

W.2.1 The Project Lead shall establish an inspection frequency schedule for every project or 
project zone, giving consideration to: 

W.2.1.1 The level of activity on the project site 

W.2.1.2 The degree of perceived risk associated with work activities 

W.2.1.3 Contractor Health and Safety performance on the project 

W.2.1.4 Issues identified through pre-project Contractor Health and Safety evaluations 

W.2.1.5 Potential risks to rail operations, adjacent facilities, or the public 

W.2.2 Taking into account all of these factors, and the need to monitor and ensure safety by 
all workers and contractors, inspection and monitoring may be required hourly, 
continuously, daily or weekly. 

W 3.0 Inspection Scope 

W.3.1 The inspection is intended to be an objective assessment of the extent to which 
specific site conditions, equipment, facilities, operations and work activities comply 
with specific Health and Safety construction-related regulatory requirements, best 
practices and CMO Health and Safety requirements. 

W.3.2 Each inspection should assess all of the compliance requirements shown in the 
inspection form in Appendix 20, to the extent practicable at the time of inspection. 

W.3.3 Where actual or potential deficiencies are identified, these must be described and 
documented (in writing and / or photos) to a degree sufficient to allow other parties to 
identify and address the deficiency. 

W 4.0 Advance Notice to Persons on Site 

W.4.1 Inspections should typically be performed on an unannounced basis.  The possibility of 
inspection occurring at any time is intended to motivate personnel on site to maintain 
a high level of safety compliance at all times.  There should not be advance notification 
given to persons on site unless necessary for purposes of scheduling, coordination or 
safety. 

W 5.0 Inspection Procedure 

W.5.1 Assemble all necessary personal protective equipment, inspection record forms, a 
flashlight, and a camera. 

W.5.2 Upon arrival at a project zone or a work operation, announce your presence to the 
General Contractor’s senior on-site representative, and the on-site Flag Person. 
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W.5.3 Tour the project zone or work operation with the Contractor’s senior on-site 
representative if possible and make thorough observations to assess compliance with 
the requirements listed in the inspection checklist. 

W.5.4 Record observations. 

W.5.5 Ascertain the status of resolution for any deficiencies identified in prior inspections. 

W.5.6 If any identified deficiencies are judged to constitute an immediate and serious threat 
to health or safety, pursue one or more of the following courses of action, as 
appropriate: 

W.5.6.1 order the parties involved to disengage from the hazard or stop the associated 
activities, 

W.5.6.2 remain on-site, as warranted, until the situation is resolved, 

W.5.6.3 personally intervene to correct the deficiency, 

W.5.6.4 instruct persons on site to correct the deficiency, 

W.5.6.5 report the deficiency to persons at the site with authority and capacity to 
remedy the deficiency, 

W.5.6.6 notify the Project Lead or designate and the Project Manager/Coordinator. 

W.5.7 Upon completion, review key findings with the senior on-site representative of the 
Contractor.  Notify the senior on-site representative of your departure.  

W 6.0 Formal Reporting of Inspection Findings 

W.6.1 Inspection findings are to be entered into the Health and Safety inspection database 
within 24 hours of completion of inspection. 

W.6.2 Inspection reports generated by CMO Health and Safety inspection database are to be 
issued in hard copy or electronic format to the Project Lead, senior representative of 
the General Contractor at the site, and any other appropriate parties, within 24 hours 
of completion of inspection. 

W 7.0 Notification of Corrective Action 

W.7.1 Persons identified in an inspection report as having responsibility for corrective action 
must apprise the party performing the inspection of the completion of corrective 
actions as soon as practicable thereafter. 

W 8.0 Escalation of Unresolved Deficiencies 

W.8.1 Where deficiencies are not corrected with sufficient timeliness, the Project Lead may 
escalate the matter in accordance with procedures for addressing contract non-
compliance. 

W 9.0 Inspection Performance Indices 

W.9.1 Health and safety performance shall be measured, summarized, tracked and reported 
for all CPG construction projects. The indices that will be measured, summarized, 
tracked and reported for each project are as follows: 

 number of Contractor supervisor inspections 
 number of CMO inspections 
 percentage of inspection observations constituting “significant non-compliance” 
 percentage of inspection observations constituting non-compliance 
 percentage of repeat deficiencies over the cycle of inspections 
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 number of health and safety incident(s) 

W.9.2 CMO shall produce performance reports to the PDT on a regular basis or more often 
as requested. 
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SECTION X :  HEALTH AND SAFETY OBSERVATIONS AND AUDITS (Project Owner Program 
Stream Only) 

X 1.0 Responsibility for Observations and Audits 

X.1.1 Senior Construction Supervisors shall ensure that OHS observations and audits are 
regularly performed on each project site. 

X.1.2 The SCS or assigned CS shall make such observations or audits. 

X 2.0 Frequency 

X.2.1 CMO shall establish an observation frequency that gives consideration to: 

X.2.1.1 the level of activity on the project site, 

X.2.1.2 the degree of perceived risk associated with the work activities, 

X.2.1.3 Contractor’s OHS performance on the project, 

X.2.1.4 issues identified through pre-project Contractor Health and Safety evaluations, 
and 

X.2.1.5 potential risks to rail or bus operations, adjacent facilities, and/or the public.  

X.2.2 Observations shall be made no less than every two weeks but may be increased in 
response to the considerations above and/or an increase in incident reports. 

X.2.3 Audits shall be made every six months but may be increased in response to the 
considerations above and/or an increase in incident reports. 

X 3.0 Scope of Observations and Audits 

X.3.1 Observations and audits are intended to be an objective assessment of the extent to 
which specific site conditions, equipment, facilities, operations and work activities 
comply with specific OHS construction-related regulatory requirements, best practices 
and contractual requirements. 

X.3.2 Observations are informal observations of the activities performed at the project site 
while audits are a formal assessment of legislative and contractual compliance. 

X.3.3 Each observation should assess the compliance requirements shown in the form in 
Appendix 21, to the extent practicable at the time of the observation. 

X.3.4 Each audit shall assess the compliance requirements shown in the form in Appendix 
22. 

X.3.5 Where actual or potential deficiencies are identified, these must be described and 
documented (in writing and / or photos) to a degree sufficient to allow other parties to 
identify and address the deficiency. 

X 4.0 Advance Notice to Persons on Site 

X.4.1 Observations should typically be performed on an unannounced basis.  The possibility 
of observation occurring at any time is intended to motivate personnel on site to 
maintain a high level of safety compliance at all times.  There should not be advance 
notification given to persons on site unless necessary for purposes of scheduling, 
coordination or safety. 

X.4.2 Audits may be pre-arranged to ensure that required documentation is assembled for 
review. 

  



 CONSTRUCTION SAFETY MANAGEMENT PROGRAM (CSMP), REVISION 5.1     
 

PAGE 58 OF 220 

 

X 5.0 Procedure 

X.5.1 Assemble all necessary personal protective equipment, observation record forms, a 
flashlight, and a camera. 

X.5.2 Upon arrival at a project area, announce your presence to the General Contractor’s 
senior on-site representative, and the on-site Flag Person. 

X.5.3 Tour the project area with the Contractor’s senior on-site representative if possible and 
make thorough observations to assess compliance with the requirements listed in the 
checklist. 

X.5.4 Record observations. 

X.5.5 If any identified deficiencies are judged to constitute an immediate and serious threat 
to health or safety, pursue one or more of the following courses of action, as 
appropriate: 

 order the parties involved to disengage from the hazard or stop the associated 
activities, 

 remain on-site, as warranted, until the situation is resolved, 

 personally intervene to correct the deficiency, 

 instruct persons on site to correct the deficiency, 

 report the deficiency to persons at the site with authority and capacity to remedy 
the deficiency, 

 notify the PDT. 

X.5.6 Upon completion, review key findings with the PDT and notify the senior on-site 
representative of your departure.  

X 6.0 Formal Reporting of Observations and Audits 

X.6.1 Findings are to be entered into the CAT database within 48 hours of completion. 

X.6.2 Reports generated by the CAT database are to be issued in hard copy or electronic 
format to the PDT within 48 hours of completion of inspection. 

X.6.3 Observational deficiencies, other than those of significant non-compliance or an 
immediate / serious threat to OHS, are the sole responsibility of the Contractor to 
correct. 

X.6.4 Audit deficiencies are to be communicated to the PDT and GC. The GC shall respond 
back with corrective measures and a timeframe for implementation. 

X 7.0 Performance Indices 

X.7.1 Audit findings shall include performance indices for observations and audits. The 
indices that will be measured, summarized, tracked and reported for each project are 
as follows: 

 number of Contractor supervisor inspections 

 number of CMO observations 

 percentage of observations constituting “significant non-compliance” 

 percentage of observations constituting non-compliance 

 percentage of repeat deficiencies over the cycle of audits 
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SECTION Y : PROJECT SITE SAFETY RULES AND PROCEDURES (Constructor Program Stream 
Only) 

Y 1.0 Appendix 23 contains project site safety rules and procedures applicable to project sites 
where Metrolinx is deemed the Constructor. All persons on the site are required to comply 
with these rules. 
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SECTION Z : HEALTH AND SAFETY ENFORCEMENT (All Streams) 

Z 1.0 Where Metrolinx is the Project Owner, CMO shall assist the PDT and Contract Administrator in 
determining and enforcing compliance with the contract terms regarding OHS matters. 

Z 2.0 The following requirements pertain to where Metrolinx is the Constructor: 

Z.2.1 Verbal or written warnings and written infractions may be issued by a CMO 
Construction Supervisor in the case of non-compliance with this Program or 
requirements of other applicable regulatory bodies such as the MOL, MOECC, TSSA, 
CROR, etc. 

Z.2.1.1 A Verbal Warning is reported in field notes, but no formal written warning is 
issued.  The goal is to promote worker education and correction on 
unacceptable behaviours and actions 

Z.2.1.2 A Written Warning is a check box option on the CMO Safety Ticket.  The goal is 
to promote worker education and correction of unacceptable behaviours and 
action.  Only one (1) warning shall be issued per Employee. 

Z.2.1.3 A Written Infraction is for repeat offenders and/or violations to the CSMP, 
OHSA and CROR.  Actions that pose an immediate threat to the health and 
safety of an Employee shall be subject to the issuance of a written infraction, 
without warning.   

Z.2.1.4 A Written Warning and/or Infraction shall be given to the Employee within 48 
hours of CMO’s notification of the incident.  A meeting shall be set up with the 
Employee, Employer and CMO to discuss the CMO Safety Ticket and next 
steps. 

Z.2.2 Three (3) written infractions for one Employee will result in the immediate and 
permanent removal from Metrolinx property.   

Z.2.3 Furthermore, an infraction that requires the involvement of or notification to outside 
regulatory agencies (i.e. MOL, MOECC, TSSA, etc.) or a severe infraction (i.e. fighting, 
horseplay, personal or sexual harassment, or the use of drugs and/or alcohol) may also 
result in the immediate and permanent removal from Metrolinx property.   

Z.2.4 A sample CMO Safety Ticket is shown in Appendix 24A.  When issued, one copy of this 
Ticket will be provided as reference to each of the following: the Employee, their 
Employer, the CMO, and the project file. 

Z.2.5 Contractor Employees are provided the opportunity for due process if and when they 
feel an infraction was unjustly issued. The following procedure is to take place once 
CMO has been advised of the Employee’s intention to appeal and shall be completed 
within 15 business days: 

Step 1 - The affected Employee shall complete Part 1 of the Infraction Appeal Form 
within five (5) business days of issuance of the Written Safety Infraction. A copy of the 
Appeal Form is provided in Appendix 24B. 

Step 2 - The Infraction Appeal Form shall be submitted to the CMO Manager along 
with a copy of the Written Safety Infraction. If the CMO Manager is unable to complete 
the procedure within the 15 day period s/he can assign a SCS to perform Steps 3-7. 

Step 3 - The CMO Manager will initiate an internal review with the S/CS involved in the 
Infraction to discuss details such as the severity and type of the infraction, whether it is 
regulatory, procedural or policy based, and the history of the Employee’s compliance 
with safety. 
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Step 4 - The CMO Manager shall convene an Infraction Appeal Hearing with the 
Employer representative(s), Employee and CMO S/CS. 

Step 5 - The CMO Manager shall announce the outcome of the Appeal Hearing by 
means of an email.   

a)  Infraction stands – If CMO strongly believes that there is sufficient evidence 
for the infraction to stand, the decision and reasoning shall be noted per the 
Appeal Closeout in the Infraction Appeal Form (Part 2 of the Form). 

b) Infraction retracted – Where there is insufficient evidence and proof to 
support the infraction, the decision and reasoning for retracting the 
infraction shall be noted in the Appeal Closeout in the Infraction Appeal 
Form (Part 2 of the Form). 

Step 6 - Corrective measures: If the infraction stands further corrective measures may 
be implemented.  These measures shall be stated in the Infraction Appeal Form (Part 2 
of the Form).    



 CONSTRUCTION SAFETY MANAGEMENT PROGRAM (CSMP), REVISION 5.1     
 

PAGE 62 OF 220 

 

SECTION AA : INTERNAL INCIDENT REPORTING (All Streams) 

AA 1.0 Incidents Reportable to CMO by Employees, Contractors and Third Party personnel, and 
Reportable by Metrolinx to External Agencies 

AA.1.1 The following table identifies incidents that must be reported to CMO by its 
employees, Contractors and Third Party Personnel, and those that must be reported by 
CMO to external agencies. 

Table 2 – Internal Incident Reporting Summary 

Type of Incident  Affected Persons / Group 

Reporting to CMO 

Immediately via 
Emergency Line 

Forward 
Investigation 
Report within 
two days 

Non‐Critical 
Injuries or 
Occupational 
Illnesses 

First Aid Only 

Contractor and Third Party 
Employees       

Visitors 

Lost Time or Health Care 

Contractor and Third Party 
Employees    

Constructor Stream Only 
  
  

Visitors 

Modified Work >7 Days, No 
Lost Time or Health Care  

Contractor and Third Party 
Employees 

Hazardous Agent Potential Overexposure Incident 

Contractor and Third Party 
Employees  Constructor Stream Only 

Visitors 

Critical Injury or Death  Any Person  All Streams 

Disabling injury or medical aid as a results of a workplace violence incident 

All Streams 

Constructor 
Stream 

 
 (Project Owner 
Stream to be 
forwarded 

within five days) 

Premature or unexpected explosion  

Fire causing significant damage 

Flood or inrush of water that causes significant damage or could have caused drowning  

Structural failure of any equipment, machine, device, article or thing  

Cave‐in or subsidence of soils at an excavation   

A worker falling a vertical distance of three metres or more 

A worker falling and having the fall arrested by a fall arrest system other than a fall 
restricting system  

A worker becoming unconscious for any reason 

Accidental contact by a worker or by a worker's tool or equipment with energized 
electrical equipment, installations or conductors 

Accidental contact by a crane, similar hoisting device, backhoe, power shovel or other 
vehicle or equipment or its load with an energized electrical conductor rated at more than 
750 volts  

Structural failure of all or part of falsework designed by, or required by Regulation to be 
designed by, a professional engineers  

Structural failure of a principal supporting member, including a column, beam, wall or 
truss, of a structure 

Failure of all or part of the structural supports of a scaffold  

Structural failure of all or part of an earth‐ or water‐retaining structure, including a failure 
of the temporary or permanent supports for a shaft, tunnel, caisson, cofferdam or trench 

Failure of a wall of an excavation or of similar earthwork with respect to which a 
professional engineer has given a written opinion that the stability of the wall is such that 
no worker will be endangered by it  

Overturning or the structural failure of all or part of a crane or similar hoisting device.    

Elevator Incidents  Causing Death or Hospitalization of Any Person     All Streams 
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Involving Fires, Minor Injuries, Failure of a Critical or 
Safety Component 

  
Constructor 
Stream Only 

Carbon Monoxide Overexposure Incidents    
Constructor 
Stream Only 

Propane Incidents 

Causing Fire, Explosion, Assistance from any Emergency 
Services, Media Attention or Injury 

  
Constructor 
Stream Only 

Accidental Release, Abnormal Venting, Spills    
Constructor 
Stream Only 

Natural Gas Pipeline 
Incidents 

Strikes Causing Evacuation, Injuries or Media Attention  All Streams 

Other Strikes    
Constructor 
Stream Only 

Explosions ‐ TSSA Regulated 
Systems 

Causing Injury, Damage to Equipment or a Fire    
Constructor 
Stream Only 

Fires ‐ TSSA Regulated 
Systems 

Causing Any Lost Time or Health Care Injury    
Constructor 
Stream Only 

"Spills" to the Natural 
Environment 

All "Spills" Except as Noted Below    

Constructor 
Stream Only 

Petroleum Product Spills <100 Litres of EHS Significance, 
or >100 Litres (whether fitting the definition of "spill" or 
not) 

  

Petroleum Product Escape from Containment to the 
Natural Environment or Inside a Building  

  

Electrical Incidents    
Constructor 
Stream Only 

Incidents Involving Systems 
Under Operating Engineer's 
Regulation  

Causing Accident, Injury or Death  All Streams 

Causing Serious Injury, Death, or Property Damage  All Streams 

"Near Miss" Incident   Constructor Stream Only 

KEY:                

WSIB = Ontario Workplace Safety and Insurance Board    

MOL = Ontario Ministry of Labour    

MOECC = Ontario Ministry of Environment and Climate Change    

SAC = Spills Action Centre    

TSSA = Technical Standards and Safety Authority    

ESA = Electrical Safety Authority          

 

AA 2.0 Procedures for Contractor and Third Party Reporting to CMO 

AA.2.1 In accordance with Table 2 above, immediately after the stipulated occurrence notify 
the CMO, by telephone via the Emergency line.  Formal written incident report 
expected within 48 hours of occurrence.   

AA.2.2 CMO will request delivery of specific information, where necessary for purposes of 
CMO reporting to external agencies, and / or for incident investigation purposes. 

AA.2.3 In addition to the reportable incidents listed in Table 2, any incidents (including near-
misses) caused by Adjacent Projects shall be reported to CMO and the Ministry of 
Labour. CMO, the Contractor, and/or Third Party shall retain written record of such 
notifications.  

AA 3.0 Reporting forms are included in this Program as Appendices 25 to 28. The forms meet or 
exceed the external agencies’ requirements for information collection and must be submitted 
to CMO for any accident, incident, or near-miss.  The form shall be reviewed by the Project 
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Lead to ensure accuracy and completeness. A Contractor’s corporate incident form may be an 
acceptable alternative assuming it meets CMO standards. CMO may elect to undertake its own 
independent investigation and generate and independent report. 

AA 4.0 Procedure for Metrolinx Employee Reporting to a Supervisor 

AA.4.1 Immediately after the occurrence notify CMO, by telephone, or by e‐mail. 

AA.4.2 CMO will request delivery of specific information where necessary for purposes of 
Metrolinx reporting to external agencies, and / or for incident investigation purposes. 

AA 5.0 In the case of a reportable spill, include notification System Safety’s Environmental 
Representative (Emily Cosbourn) and the CPG Environmental Program Representative (Don 
Forbes). 
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SECTION BB : EXTERNAL INCIDENT REPORTING (Constructor Program Stream Only) 

BB 1.0 The following table identifies the forms utilized for reporting incidents to external agencies, 
and references Appendices providing additional information with respect to information to be 
reported. 

Table 3 ‐ External Reporting Summary 

Type of Incident 
Affected Persons / 

Group 

CMO Reports Externally 

 To Whom?  When?  How? 

Non‐Critical 
Injuries or 
Occupational 
Illnesses 

First Aid Only 

Contractor and Third 
Party Employees 

        

Visitors          

Lost Time or Health Care 

Contractor and Third 
Party Employees 

        

Visitors          

Modified Work >7 Days, No Lost 
Time or Health Care  

Contractor and Third 
Party Employees 

        

Hazardous Agent Potential Overexposure Incident 

Contractor and Third 
Party Employees 

        

Visitors          

Critical Injury or Death  Any Person 
MOL, Police, 
Coroner 

Immediately  Telephone 

Within 48 
hours 

Report per 
Appendix 26 

Disabling injury or medical aid as a results of a workplace violence incident          

Premature or unexpected explosion  

MOL for 
Constructor 
projects 

Within 2 
days 

Report per 
Appendix 26 

Fire causing significant damage 

Flood or inrush of water that causes significant damage or could have caused 
drowning  

Structural failure of any equipment, machine, device, article or thing  

Cave‐in or subsidence of soils at an excavation   

A worker falling a vertical distance of three metres or more 

A worker falling and having the fall arrested by a fall arrest system other than a 
fall restricting system  

Within 14 
Days 

Professional 
Engineer's 
Report 

A worker becoming unconscious for any reason 

Accidental contact by a worker or by a worker's tool or equipment with 
energized electrical equipment, installations or conductors 

Accidental contact by a crane, similar hoisting device, backhoe, power shovel or 
other vehicle or equipment or its load with an energized electrical conductor 
rated at more than 750 volts  

Structural failure of all or part of falsework designed by, or required by 
Regulation to be designed by, a professional engineers  

Structural failure of a principal supporting member, including a column, beam, 
wall or truss, of a structure 

Failure of all or part of the structural supports of a scaffold  

Structural failure of all or part of an earth‐ or water‐retaining structure, including 
a failure of the temporary or permanent supports for a shaft, tunnel, caisson, 
cofferdam or trench 

Failure of a wall of an excavation or of similar earthwork with respect to which a 
professional engineer has given a written opinion that the stability of the wall is 
such that no worker will be endangered by it  

Overturning or the structural failure of all or part of a crane or similar hoisting 
device.    

Elevator Incidents  Causing Death or Hospitalization of Any Person  TSSA (if Mx  Immediately  Telephone 
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Involving Fires, Minor Injuries, Failure of a 
Critical or Safety Component 

owns 
elevator) 

Within 24 
hours  Telephone 

Within 8 
days 

Report per 
Appendix 27 

Carbon Monoxide Overexposure Incidents 
TSSA, if 

*criteria are 
met 

Within 24 
hours  Telephone 

Propane Incidents 

Causing Fire, Explosion, Assistance from any 
Emergency Services, Media Attention or Injury 

SAC 
Immediately  Telephone 

Accidental Release, Abnormal Venting, Spills  TSSA 
Within 14 
days via 
email 

Not 
prescribed 

Natural Gas Pipeline 
Incidents 

Strikes Causing Evacuation, Injuries or Media 
Attention 

SAC (if Mx 
owns line, 

eg. SCD, or is 
Constructor 
for project)  Immediately  Telephone 

Other Strikes 

TSSA (if Mx 
owns line, 

eg. SCD, or is 
Constructor 
for project) 

Within 14 
days 

Not 
prescribed 

Explosions ‐ TSSA Regulated 
Systems 

Causing Injury, Damage to Equipment or a Fire  TSSA 
Within 4 
Days 

Report per 
Appendix 27 

Fires ‐ TSSA Regulated 
Systems 

Causing Any Lost Time or Health Care Injury  TSSA 
Within 4 
Days 

Telephone 

"Spills" to the Natural 
Environment 

All "Spills" Except as Noted Below 
CPG‐EPA, 
SAC, Local 
Municipality 

Immediately 

Telephone 
Petroleum Product Spills <100 Litres of EHS 
Significance, or >100 Litres (whether fitting the 
definition of "spill" or not) 

CPG‐EPA, 
SAC, Local 
Municipality 

Petroleum Product Escape from Containment to 
the Natural Environment or Inside a Building  

SAC, Local 
Municipality 

"Within a 
Reasonable 

Time" 

Electrical Incidents  ESA, MOL 
Within 48 
Hours 

Telephone 

Incidents Involving Systems 
Under Operating Engineer's 
Regulation  

Causing Accident, Injury or Death  TSSA 
Within 8 
Hours 

Telephone 

Causing Serious Injury, Death, or Property 
Damage 

TSSA 
Within 48 
Hours 

Report per 
Appendix 27 

"Near Miss" Incident  ‐  ‐  ‐ 

KEY:                   

WSIB = Ontario Workplace Safety and Insurance Board    

MOL = Ontario Ministry of Labour    

MOECC = Ontario Ministry of Environment and Climate Change    

SAC = Spills Action Centre    

TSSA = Technical Standards and Safety Authority    

ESA = Electrical Safety Authority             

 

BB 2.0 In the case of a reportable incident, CMO shall make all necessary notifications to the Ministry 
of Labour as defined under sections 51 through 53 of the OHSA. Template forms for this 
notification can be found in Appendix 26. 
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SECTION DD : CONTRACTOR MONTHLY OHS  PERFORMANCE REPORTING (All Streams) 

DD 1.0 Health and Safety performance shall be measured, summarized, tracked, and reported for all 
CPG construction projects. 

DD 2.0 At the beginning of each month, Contractors shall submit to CMO a completed monthly report 
as contained in Appendix 30.  

DD 3.0 CMO shall retain, consolidate and analyze monthly reports in order to: 

 quantify incident trends for the specific construction project, 

 formulate corrective actions to be taken by the Project Owner / Constructor to improve 
safety at the particular construction project (as required), 

 identify incidents that may require additional follow up by the Owner / Constructor for the 
particular construction project, and 

 calculate performance indices for each construction project for comparison across CPG 
projects. 
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SECTION FF : PROGRAM AUDIT 

FF 1.0  Responsibility and Frequency for Audit 

FF.1.1  Metrolinx’s Safety and Security Division shall ensure that a comprehensive audit of this 
Program is performed in accordance with the Safety Management System review cycle. 

FF.1.2  Metrolinx’s Safety and Security Division must make arrangements for such audits, and 
/ or perform them personally. 

FF 2.0  Audit Scope 

FF.2.1  The audit is intended to assess the implementation and impacts of all the health and 
safety management processes contained herein. 

FF.2.2  An audit may cover one or any number of the health and safety management 
processes, and any given number of projects and timeframes. 

FF.2.3  Metrolinx’s Safety and Security Division shall determine the specific scope for any 
given audit. 

FF.2.4  Safety management processes will be assessed to determine: 

 Compliance with the Program; and 

 Areas of improvement where inadequacies or deficiencies are identified. 

FF 3.0  Formal Reporting of Audit Findings 

FF.3.1  Based on the review, Metrolinx’s Safety and Security Division will list the deficiencies 
and gaps identified in Appendix 32, and will propose improvements. 

FF.3.2  Metrolinx’s Safety and Security Division will meet with the Senior Manager, CMO, to 
review the findings of the audit report and discuss recommendations and appropriate 
controls. 

FF.3.3  Once recommendations are identified, Metrolinx’s Safety and Security Division and 
the Senior Manager, CMO, will assign personnel to complete the corrective actions 
within a specified timeframe. 
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SECTION GG : PROGRAM REVIEW 

GG 1.0 CMO will review the efficiency and effectiveness of Program operations annually and make 
Program revisions and enhancements as warranted. 
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CONSTRUCTION STREAM DECISION LOGIC CHECKLIST 
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APPENDIX INTENTIONALLY LEFT BLANK 
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COMPETENT SUPERVISOR DECLARATION 
 

Declaration of Competent Supervisor(s) 

Metrolinx Project Name:  

Metrolinx Project No.  

Corridor /  Subdivision / 
Limits of Work :                         

 

Municipal Address / 
Intersection(s) : 

 

Metrolinx Project Manager:  

Metrolinx Project Coord.:  

Anticipated Start Date:  Anticipated End Date:  

 

Name of General Contractor: 

Name of Submitter:  Date of Submission:  

Signature of Submitter: 

 

 

I, ___________________(Name), designate and attest that the following individuals are appointed as Supervisors for the 
aforementioned project. These individuals meet the requirements of a Competent Person as defined under Ontario’s 
Occupational Health and Safety Act. Namely, a person who: 

(a) is qualified because of knowledge, training and experience to organize the work and its performance, 

(b) is familiar with [the Act] and the regulations that apply to the work, and 

(c) has knowledge of any potential or actual danger to the health or safety in the workplace. 

Proposed Competent Supervisor(s) for the Work 

Name, Company Is Metrolinx the Constructor for this Project?  

If yes, for each named supervisor, attach evidence of 
competency which may include but it not limited to the 
following: 

 Training Records, such as Worker Health and 
Safety Awareness, Supervisor Health and 
Safety Awareness, Joint Health and Safety 
Committee Certification, Accident 
Investigation and Reporting, Standard First 
Aid, etc. 

 OHS Certifications or Designations 

Name, Company 

Name, Company 

Name, Company 

Name, Company 
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PROJECT KICK OFF CHECKLIST 
 

CMO as Constructor Checklist 
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CMO as Owner Checklist 
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EMERGENCY EVACUATION PLAN – MINIMUM REQUIREMENTS CHECKLIST 
 

The following checklist is provided for CMO and Contractors to ensure that the Emergency Evacuation 
Plan meets the requirements of the CSMP. 

 

 Does the plan contain the necessary project and contact information? For example: 
o Metrolinx Project Name 
o Metrolinx Project No. 
o Corridor 
o Subdivision / Limits of Work 
o Address, map, evacuation routes, directions and access points 
o Names and Phone Numbers of: 

 Metrolinx Project Manager / Project Coordinator   
 Primary and Secondary Emergency Response Coordinators (ERCs) 
 Primary and Secondary  Area or Shift Assistants 
 Primary and Secondary Monitors 
 Primary and Secondary Searchers 

 Does the plan: 
o address all types of situations and hazards which may arise at the site? 
o cover everyone who may be present at the site (guests, visitors, suppliers, etc.)? 
o allow for quick and safe evacuation when needed? 
o clearly identify routes to safe assembly areas? 
o consider special assistance for hearing, vision or mobility-impaired employees / 

workers 
o include a process to account for employees / workers? 

 Is there a schematic / plan that illustrate the location of fire protection equipment, first aid, 
emergency exits and assembly points? 

o If yes, is it required to be posted in the key locations throughout the site? 
 Is there a communication mechanism, i.e. siren, horn, bell, alarm for alerting staff of 

emergency? 
o If yes, is it required to be regularly tested to ensure its effectiveness? 
o Does the plan contain the responsibilities of all parties and stakeholders involved? 
o Does the plan contain a method to sound the evacuation alarm? 

 Does the plan contain details on the location and requirement for signage of assembly areas? 
 Does the plan contain communication protocols? 
 Does the plan contain a defined means and procedures for educating site staff on the process 

of evacuation? 
 Does the plan state a method to ensure that all persons on site are trained on the plan? 
 Is the evacuation plan required to be clearly and prominently displayed at the site, where 

practicable? 
 Has a site specific emergency evacuation protocol been reviewed and accepted by CMO? 
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CONSTRUCTOR COORDINATION MEETING FORM 
 

General Information 

Contractor:  Date:  

Superintendent:  Current Work Force:  

Project:    

Schedule – Please attach the following:       Two week look-ahead     One month look-
ahead 

The Work – (i.e. Primary tasks that may affect other Contractors) 

Activity Location Duration (Days) 

   

   

   

   

Coordination: – Concerns with Contractor overlap? 

 

Required Permits: 

      General Access                      Trenching & Excavation   Hot Work 

      Work requiring Use of Fall Protection      Use of Explosives     Signals 

      Work on Electrical Equipment (live or not)     Crane & Hoisting     Confined 
Space Entry 

      Designated Substances (Contact with, Disturbance, or Removal)      Tunneling 

Proposed Flagging Requirements: 

Date Duration 
(Days) 

Location of Activity Work Hours 

    

    

    

  * Working within Metrolinx Project sites requires completion of the CMO Contractor Orientation Training  
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PROJECT POINT OF ENTRY -  SAMPLE SIGNAGE 
 

 

  

Entry to Metrolinx Project Zone of 
[ABC CONTRACTOR] 

Metrolinx [XYZ] Project 

Contractor Main Entrance to Metrolinx Property 
Metrolinx [XYZ] Project 

Maximum Speed 15km/hr 
Check‐in Upon Arrival 
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GUIDELINES FOR USE OF SIGNAGE, DEMARCATION AND PHYSICAL BARRIERS 
 

Project Zone Demarcation 

Project zone demarcation and use of physical barriers is intended to: 

 identify the project boundaries and prevent access from unauthorized persons, 
 contain hazards within the project zone, and thereby reduce risk of harm to persons, 

equipment and facilities adjacent to the project zone. 

It is important that the demarcation method and any physical barriers not create a hazard for persons 
or equipment in the vicinity. 

The following table provides guidance on the use of various types of demarcation devices and physical 
barriers for project zones and access routes. 

Project Zone Demarcation Requirements 

Demarcation Devices 
and Physical Barriers 

Situation 

Project Zone is Adjacent to Vehicular or 
Pedestrian Public Access Areas 

Adjacent to Other Projects 

Solid hoarding 
Mandatory when work operations could 
cause discharge of hazardous flying objects 

Mandatory when work operations could 
cause discharge of hazardous flying objects 

Chain link fence 
Recommended where solid hording is not 
necessary or impractical 

Recommended 

Portable fence or 
barrier 

Acceptable for high risk temporary work 
operations 

Optional 

Signposts with tape or 
ribbon 

Acceptable for low risk temporary work 
operations 

Required where no other physical barriers 
are used 

Signposts Mandatory Mandatory 

Traffic cones 
Mandatory where no other traffic 
demarcations are used 

Mandatory where no other traffic 
demarcations are used 

Traffic barriers 
Mandatory where vehicle operations could 
endanger the public 

If deemed necessary 

 

Solid hoarding should be made of solid plywood that is free from hazards. The hoarding should be 
permanently affixed in place and should not come loose under normal operating or weather 
conditions. 

A chain link fence shall also be permanently affixed in place and not come loose under normal 
operating or weather conditions. 

Portable fences or barriers and signposts shall be clearly visible and, while in use, should be able to 
withstand normal operating or weather conditions. If the fence or barrier is required to be removed 
while work operations continue within the project zone, an alternative demarcation device must be 
utilized. 

Traffic barriers are required where vehicular movement may cause harm to individuals or rail 
operations. Barriers shall be clearly visible and be able to withstand the impact of mobile equipment. 



CSMP APPENDIX 15 : THIRD PARTY ACCESS 
 

 CONSTRUCTION SAFETY MANAGEMENT PROGRAM (CSMP), REVISION 5.1     
 

PAGE 91 OF 220 

 

APPENDIX INTENTIONALLY LEFT BLANK 
 



CSMP APPENDIX 16 :SITE VISITOR PERMIT 
 

 CONSTRUCTION SAFETY MANAGEMENT PROGRAM (CSMP), REVISION 5.1     
 

PAGE 92 OF 220 

 

SITE VISITOR PERMIT 
 

Metrolinx requires that all persons entering Project sites have completed CMO Orientation training.  A Visitor may enter the 
property provided that this Site Visitor Permit is completed and approved by the Construction Management Office (“CMO”). 

“Visitor” means any person that: 
(a) does not have a legal contract for work with Metrolinx or any of Metrolinx’s contractors,  
(b) is not regularly employed in the project zone and who is performing only visual inspections / work, or 
(c) does not have a direct role in the execution of the project work.  

NOTE: 
1. An SVP is valid for 48 consecutive hours. 
2. An SVP may only be issued once per Visitor per Work Zone. Successful completion of the CMO Orientation is required 

prior to any subsequent visits.  
3. Visitors must be accompanied at all times by the named “Authorized Person” who has authority and control over the Visitor 

for the purposes of their safety, and who is trained and authorized to access the named Metrolinx Project Zone. 
4. Visitors must comply with the Rules stipulated below. 

SECTION 1  - REQUEST, to be completed by the MX or GC Requestor who shall identify and endorse the named “Authorized 
Person” below. 

SVP Requested by: 
 

Date: 

Name of Authorized Person: 

 
CMO ID No. 

Company of Authorized Person: 

 

Name of Visitor: 

  
Company of Visitor:   
 

Requested Access Date:  
 

Work Zone / Project Name: 
 

Description of Visitor’s Activity: 

SECTION 2  - ACKNOWLEDGEMENT, to be verbally reviewed by CMO with the Visitor and Authorized Person prior to issuance. 

The Visitor identified above has been authorized to access the identified Work Location and will comply with the 
following Rules: 

1) The following personal protective equipment (PPE) must be worn at all times while on the Project:  
a) Class 1 CSA safety glasses with side shields 
b) Class 2 orange-coloured high visibility safety vest 
c) CSA approved hard hat 
d) CSA Green Patch safety boots (6” or 8” high, no safety shoes) 

2) The named Visitor will be accompanied at all times by the named Authorized Person who has authority and control 
over the Visitor for the purposes of their safety. 

3) The named Visitor will take part in the Flag Person’s job briefing while in the rail environment. 
4) A copy of this Permit must be carried by the Visitor at all times while on site and shown upon request. 

REMEMBER: 
 Be aware of your surroundings at all times – Remain ALERT.  
 Trains and railway equipment may pass on any track, at any time, and in any direction. 
 Always follow the Flag Person’s directions. 
 Stay with your Authorized Person. 

Signature of Visitor: Signature of Authorized Person: 

SECTION 3  - CONFIRMATION, to be completed by CMO 

CMO Construction Supervisor: (print name) CMO Construction Supervisor: (signature) 
 

Permit Valid From: (YY/MM/DD, Time) 
 

THIS PERMIT EXPIRES 48 HOURS FROM THE DATE / TIME NOTED ABOVE. 
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WORK PLAN TEMPLATES 
 

Site Specific Work Plan Submittal Template 

 

  
  

CONTRACTOR / CONSULTANT or PROJECT DELIVERY TEAM TO COMPLETE 
General Contractor / 
Consultant:  
Mx Project Number:  Mx Project Name:  

Mx Project Manager:  Mx Project Coordinator:  

Work Plan Name:  

Revision. 
Submitted 

Date 
WORK PLAN REVIEW TRACKING 

Received Date Received By Status Comments Returned 

0       

1       

2       

       

STAKEHOLDER DISTRIBUTION 
Check box if review by Stakeholder 
is required Distributed To (Name) Distributed Date 

Feedback Received 
Date 

☐ Project Delivery Team    

☐ CMO    

☐ GO Operations    

☐ GO Station 
O i  

   

☐ Rail Corridors    

☐ Transit Safety    

☐ Track COE    

☐ Other:    

☐ Other:    

☐ Other:    
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Part A – General Information 

A.1 – Project Information 

Contractor/Consultant Contractor 

Location Description of exact location of work 

Task Objective Description of work to be performed (by this work plan) 

Contractor’s Contact Information Main Site Superintendent or H&S Rep on-site 

Date to Commence Work Click here to select or enter a date 

Date to Complete Work Click here to select or enter a date 

Hours of Work / Shift Ex. night shift 1900-0400 

A.2 – Schedule 

Provide a schedule breakdown in the available space below or as an attachment to this work plan with reference made in 
Part F 
Note: The time scale of the schedule should correspond to the level of complexity of work ie. Hourly, Days, Weeks 
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Part B – Scope of Work / Detailed Work Methodology / Equipment and Tools 

NOTE:  It is important that this section be as detailed as possible and be broken down into as many tasks necessary in 
the methodology which best represents ALL the steps to completing the scope of work.  Any reference to procedures, 
documents, drawings should accompany this work plan as attachments and be clearly referenced in section F 

B.1 – Scope of Work 

Describe the location(s) of the work, including staging areas and access paths. Include detailed sketches illustrating these 
areas.  Provide details/sketches in the available space below or as an attachment to this work plan with reference made in 
Part F 

 

B.2 – Detailed Work Methodology 

Provide a detailed breakdown of all work tasks associated with the scope of work from mobilization to demobilization. 
NOTE: Delete the italicized examples.  Add rows to suit number of activities/tasks. 

Task 
No. 

Activity/Task Task Details Location Duration 

01 Mobilization Scissor lifts will be delivered onto site by 
Stephenson’s rental through Bremner Gate during 
non-rush daytime hours. They will be stored on 
Platform 3 by stairwell XX until ready for use. Lifts 
will be parked parallel to the tracks, wheels 
chocked and protected with collapsible 
barricades, safety cones and or caution tape 

Bremner Gate, west 
crossing, Platform 3 

Estimated 60 
minutes to cross 
tracks 

02 Install cabling 
above Platform 6/7 

Scissor lifts will be used to install cabling along 
the entire length of Platform 6/7 starting from 
West to East at night. Cables will be tied with zip 
ties to the existing steel structure to keep the lines 
from sagging. 

Platform 6/7 Estimated 2 days 

     

     

   



CSMP APPENDIX 17A :SITE SPECIFIC WORK PLAN TEMPLATE 
 

 CONSTRUCTION SAFETY MANAGEMENT PROGRAM (CSMP), REVISION 5.1     
 

PAGE 96 OF 220 

 

B.3 – Equipment and Tools 

Based on the Work Methodology in B.2, specify the equipment and tools required to complete each task. 
NOTE: Delete the italicized examples.  Add rows to suit number of activities/tasks.  Equipment shall be listed in 
association to each task. 
Task 
No. 

Equipment and/or Tools 

01 Delivery truck, wheel chocks, barricades, safety cones, caution tape 

02 Scissor lift, fall protection harness and lanyard, zip ties, various hand tools ie. pliers 

  

  

B.4 – Required CMO Permits 

Check off all activities for which CMO work permits are required. NOTE: Append updated training records where 
applicable 

 Activities Regulatory Reference/ Additional Info 

 Hot Work O. Reg. 632/05, s.2 

 Work Requiring Fall Protection 
O. Reg. 297/13 
Note: Provide site specific fall rescue plan 

 Confined Space Entry 
O. Reg. 632/05 
Proof of Confined Space Training required 
Note: Provide site specific CSE rescue plan 

 Trenching or Excavation 
(1) Proof of Utility Locates (30 day validity) required  
for all contractors and subcontractors 
(1) Proof of MoL Trench Notice (Form 0070) may be required 

 Crane or Hoist Operations 
O. Reg. 213/91, s.150 
Proof of Crane / Hoisting Training required  

 Tunnels , Shafts, Caissons or 
Cofferdam  

O. Reg. 213/91, s.245 
Proof of MoL Notification (Form 0077) required  

 Designated Substances 
O. Reg. 278/05, s.11 
Proof of MoL Notification for Asbestos Removal Work (0072) may be 
required 

 Site Visitor  
Any visitor(s) access must be approved by CMO via the Site Visitor 
Permit. 

 
Shut Down (HVAC, electric 
power, fire alarm & sensors, 
fire suppression) 

Permit required for all operations affecting building occupants and 
fire safety 

 Electrical Work (live or not) Permit required for work on or around equipment (live or not). 
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Part C –Risk Assessment (RA) and Site Safety 
NOTE: This section does not apply IF the contractor / consultant already maintains a company policy / procedure for 
RA development. Please follow and include the company’s policy / procedure in Part F along with a completed RA 
based on company policy / procedures for ALL of the tasks identified in the methodology in Part B.2. 
C.1 - Instructions for Completing the RA Summary table in Section C.2: 
 
Based on the Work Methodology stated in Part B.2, populate the table in Section C.2 following the instruction below: 
(1) Identify the health, safety and/or environmental hazards associated with each task, 
(2) Evaluate the initial frequency and severity for each hazard using the Tables below, 
(3) Identify the initial risk rating for each task, 
(4) Identify the controls to be implemented to eliminate or reduce the identified risk(s) associated with each task, 
(5) Re-evaluate the controlled frequency and severity for each hazard, then 
(6) Identify the final risk rating for each task 
(7) RA Sign-off in section C.3 
 

 

Hazard Frequency 

The frequency can be determined 
from historical data, if it is 
available, or it may be estimated 
based on any reasonable 
information or statistical analysis 
available or based on the best 
judgement of any individual, 
group or subject matter expert(s). 

Description Level Definition 

Frequent A 
Occurs daily or weekly, experiences continually or 
≥1/10. 

Probable B 
Occurs monthly, will likely experience frequently or 
≤1/100. 

Occasional C 
Occurs annually, will experience on an occasional 
basis or ≤1/1000. 

Remote D 
Unlikely, but may occur during the life of the system 
or ≥ 1/1,000,000. 

Improbable E Unlikely to occur or ≤1/1,000,000. 

Hazard Severity 

When determining the severity of a hazard, one should 
select the most likely outcome of the event.  The severity 
category should be based on what “usually” happens or 
would happen.  Note that the definitions of each are NOT 
just related to worker injury.  They also may include: 
 
“loss of system” - impact to bus or train operation; unable to 
repair equipment or inspect etc. 
 
“environmental damage” – which may be damage to the 
natural environment (e.g. spills, damage to vegetation) 
and/or the built environment (e.g. damage to buildings or 
stations). 

Description Category Definition 

Catastrophic 1 
Death, system loss or severe 
environmental damage 

Critical 2 

Severe injury, severe 
occupational illness, major 
system or environmental 
damage 

Marginal 3 

Minor injury, minor 
occupational illness, minor 
system or environmental 
damage 

Negligible 4 

Less than minor injury, 
occupational illness, or less 
than minor system or 
environmental damage 

Risk Rating 

Once the frequency and 
severity have been 
determined, the Risk Rating 
can be determined from the 
Risk Rating table.   
 
The result is a Number /            
Letter designation and a 
colour designation. 

 1 - Catastrophic 2 - Critical 3 - Marginal 4 – Negligible 

A – Frequent 1A 2A 3A 4A 

B – Probable 1B 2B 3B 4B 

C – Occasional 1C 2C 3C 4C 

D – Remote 1D 2D 3D 4D 

E – Improbable 1E 2E 3E 4E 
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C.4 – Track Protection, Worksite Protection 

Based on the Work Methodology in B.2, identify the location(s) and type of track protection required – Safety Watch, Work 
Block, Signal Maintainer, Gate Keeper, etc. 
 
NOTE: Track protection requests are submitted by the PDT prior to work commencing in accordance with this Work Plan.  
Work cannot proceed without pre-arranged track protection when working within the Right of Way. 

 

C.5 – Site-Specific Emergency Measures and Contingency Arrangements 

Describe the site-specific emergency procedure / measures and contingency arrangements in the case of accident, 
incident, or delay that may affect public and operations.  Back-up plans must be provided in case of delay that may affect 
public or operations. Provide details/sketches in the available space below or as an attachment to this work plan with 
reference made in Part F 

   
    
  

C.6 – Emergency Rescue Plans 

Provide detailed rescue procedures in the event of fall from working at heights (O. Reg. 213/91); in the event where a 
worker needs to be extracted from a confined space (O. Reg. 632/05) and; where trench work is deeper than 2.4 meters 
(O. Reg. 213/91).  Provide details/sketches in the available space below or as an attachment to this work plan with reference 
made in Part F 
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Part D – Personnel and Roles 

D.1 General Contractor Staff 

All persons on site must hold valid CMO Orientation training. List all staff member names, position and contact number. 

Name, CMO # Role Emergency Contact Number 

  Site Supervisor   

  Health and Safety Representative   

  Project Manager   

  Project Coordinator   

D.2 – Subcontractor Staff 

List of subcontractors and their workers anticipated to be working on the task and their related contact information. Note: 
The primary Contractor’s competent supervisor, or an alternate competent supervisor (with submission of declaration), shall 
be present and on site during the performance of any work performed by the Contractor or sub-trade. 

Company Name Name, Role, CMO # Contact Number 

   

   

   

D.3 – 3rd Party 

List of other personnel that will be required to assist with the completion of this work (i.e. Flagging company (TTR/A&B, 
PNR), GO Community Relations, Construction Management Office (CMO). 
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D.4 – Emergency Contacts 

Name Phone Number 

CMO Emergency 416-601-3611 

Police / Fire / Ambulance 911 

Ministry of Labour Office (Closest Location)   

Ministry of Environment (Closest Location)   

Nearest Hospital 
Click here to name of Hospital.   

Go Transit Safety & Security 1-877-297-0642 

GO Information 416-869-3200 

GO Transit Control Centre (GTCC) 416-601-2147 (Rail)       416-638-6776 (Bus) 

CN Railway 1-800-465-9239 

CN Police 1-800-661-3963 

CP Police/Railway 1-800-716-9132 

Click here to enter additional 
Emergency Contact.  

  

Click here to enter additional 
Emergency Contact. 
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 Part E – Stakeholder Considerations 

Construction work on Metrolinx / GO Property can impact services, operations and the public.  The Contractor / consultant 
shall ensure that their work will not impact services, operations and put public safety at risk.  In relation to the tasks, all 
mitigating measures to eliminate or reduce operational and public impacts shall be described here.  The Contractor / 
consultant shall allocate enough time to clean up site after completion of work, to make site safe for operations and the 
public.   
Note: The Contractor / Consultant is expected to complete this section in advance, with as much detail as possible.  
Additional detail may be required to address feedback/concerns from initial stakeholder review of the work plan and 
shall be added here in subsequent revisions to the work plan. 

E.1 – Service and Operational Impact 

 

E.2 – Immediate Public Impact 

 

E.3 – Public and Railway Corridor Roadway Impacts 

Describe any traffic control or road closures that are required for the work.  Provide details/sketches in the available space 
below or as an attachment to this work plan with reference made in Part F ie. Traffic plans, Road closure/occupancy 
permits. 

 

E.4 – Surrounding Community Impacts 

Describe any impact the work can impose on the community in the surrounding area (such as noise, dust, traffic control).  
Inform if special signage for the operation will be posted where and which kind, who will provide the signage, etc.  Direct 
all communications with the public through Metrolinx / GO’s Offices. 
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 Part F – Addendums and Attachments 

F.1 – List of Documentation 

List all additional documents submitted with this Work Plan submission such as, but not limited to: 
 

 Detailed Schedule 
 Traffic Plans/Permits 
 Rescue Plan(s) 
 Risk Assessment (RA), RA 

policy/procedure 

 Safe Work Procedures 
 Equipment Specifications 
 Site Specific Emergency Plan(s) 

 Site Sketches 
 Training Records 
 Competent Supervisor 

Declaration 
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Part G – Worker Sign-Off 

Contractor must ensure that a briefing containing the main elements of this Work Plan (including safety and emergency 
measures) take place on site prior to the work commencing.  The Work Plan briefing can be combined with the daily shift 
briefing (performed by the Flagman or Contractor’s Site Supervisor).  Workers involved in task to sign-off on Work Plan 
prior to commencing work in Part G 

By signing I acknowledge that this Work Plan was reviewed with me prior to starting the task. 

Name Company CMO # Signature 
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Site Walk Work Plan Submittal Template 
Site Walk Work Plans (SWWP’s) are to be submitted at least 48 hrs in advance to allow for the necessary CMO review. 

Site walks requiring track protection are subject to Flag Person availability. 
This Site Walk Work Plan has been reviewed for accuracy of the content by the following designated site walk lead 

Designated Site Walk Lead Name:  Phone:  

Company Name:  

Proposed Date:  Corridor / Mileage  Address:  

Mx Project Number:  Mx Project Name:  

Revision 
Submitted 

Date 

CMO TO COMPLETE 

Received Date Received By Status Comments Returned 

1       

       

  SWWP Supported for Track Protection    

 

Part A – Scope of Site Walk 
Describe the location(s) of the site walk including the intended access points to the Railway Corridor. Include detailed 
sketches/maps illustrating the access, locations/routes for the site walk. 

 

 
Part B – Track Protection Method  

Any persons within the Right of Way are required to have track protection in the form of Safety Watch, TOP or Rule42. 

 

 
Part C – Site Safety and Emergency Measures  

Describe the site-specific safety and emergency procedure / measures in case of an emergency ie. Medical or other.  
Ensure to outline the provision of first aid kits, identify the registered civic addresses of nearest access point(s) and a 
map to nearest hospital. 
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Part D – Emergency Contacts 

Name Phone Number 

CMO Emergency 416-601-3611 

Police / Fire / Ambulance 911 

Nearest Hospital (Include Map) 
Click here to name of Hospital.  

GO Transit Safety & Security 1-877-297-0642 

GO Information 416-869-3200 

GO Transit Control Centre (GTCC) 416-601-2147 (Rail)       416-638-6776 (Bus) 

CN Railway 1-800-465-9239 

CN Police 1-800-661-3963 

CP Police/Railway 1-800-716-9132 

 
Part E – Site Walk Briefing and Attendee Sign-Off 

Please pre-populate name of attendees, company and CMO ID #.  Attendees are to sign after designated site walk lead provides 
briefing. 

The Contractor / Consultant must ensure that a briefing including the review of these site walk details (including any 
safety and emergency measures) takes place on site prior to the site walk commencing. 

By signing I acknowledge that this Site Walk Work Plan was reviewed with me immediately prior to starting the site walk. 

Name Company CMO ID# Signature 
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TRAFFIC CONTROL WORK PLAN 
 

GENERAL 
 
This Appendix includes requirements for the preparation and submission of Traffic Control Work Plans when 
project requires Road Closures and Traffic Control for Site Access/Egress.  
 
Contractors are required to submit the Traffic Control Plans in accordance with this Section, and the following:  
 
a. Traffic Control Plans and Permits are required each time the Project will require a road closure or when site 

access/egress requires Traffic Control; 
b. Traffic Control Plans to be submitted to CMO must include City of Toronto (or other location) approvals 

(Permits); 
c. The Contractor has the responsibility to integrate any individual, yet overlapping, Traffic Control Plans, as 

applicable;  
d. Devices such as signs, cones, and barricades shall be used in accordance with the Ontario Traffic Manual 

Book 7; 
e. The Contractor may be required to have Personnel - Qualified Traffic Control Person(s) or Police Officer(s) 

(Paid Duty Officer) to direct traffic, as applicable.  
f. Contractors may submit their Traffic Control Plan as per CMO’s Traffic Control Work Plan Template 

(Attached at the end of this Appendix) as a minimum.  Contractors may use their own form but all items 
described in this Section shall be covered.   

 
SCOPE 
 
The Traffic Control Plan shall include the methodology, permits, potential risks and associated control 
measures, personnel (when applicable), and schedule. 
 
In the case of road closures the Traffic Control Work Plan shall include the dates when the road would be 
closed and the date it will be released to the public.  Also, the Contractor shall include the detour or diversion 
route, when applicable. When detour or diversion route, contractor shall inform whether a paid duty officer will 
be available to direct traffic, and where (s) he will be positioned.  
 
In the case of traffic control for vehicles and equipment flow between site and public roadways, the Traffic 
Control Work Plan shall include the period of time for the traffic control and the hours it will be working.   
 
The Traffic Control Work Plan shall follow the requirements of the Ontario Traffic Manual Book 7.  
 
CONTENTS 
 
The Traffic Control Work Plan content shall include: 
 
1) Cover sheet including project name, revision number, date of submission and status (accepted/rejected).  
2) Contractor information, including project supervisor and traffic control supervisor’s contact numbers; 
3) Exact location the plan covers (ex. street number, street name, main intersection, etc);  
4) Traffic control persons list and schedule of work (if applicable);  
5) Provisions for paid duty officers (if applicable);  
6) Description of the work activity (removal of debris / hauling spoils / etc.), including changes of activity as 

project progresses; 
7) Traffic control methodology that should consider:  

a) Road alignment: winding, straight, hilly, banked, etc.; 
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b) Road type: divided, undivided, number of lanes, etc.; 
c) Sight distance: signs, trees, buildings and other obstructions; 
d) Approaches: hills, curves, intersections, accesses, etc.; 
e) Site length, regulated speed, and traffic volumes (<1000, 1000-7000, >7000); 
f) Type of traffic: local, commercial emergency, bus, etc.; 
g) Shoulders: type, width, capacity; 
h) Surrounding land use: commercial, industrial, residential, rail, etc.; If residential areas: driveways, 

school buses, schools, etc.; 
i) Site hazards: rock falls, paths, runaway lanes, steep hills, equipment, etc.; 
j) Weather conditions: clear, icy, wet, foggy, if applicable; 
k) Work on roadway, work off roadway, work on shoulder, where applicable; 
l) Site access/egress, equipment access; 
m) Emergency vehicle access. 
n) Instructional/warning static signage (warning, rail safety, “wait for Flag Person instruction”, No Access 

beyond without escort, etc) 
8) Proposed schedule (commencement and completion) and hours of work (day/night), including traffic 

control during off hours, when required; 
9) Traffic Plan Diagram including: 

a) Sketches detailing streets of the area; 
b) Types and location of traffic control devices; 
c) Traffic control persons or paid duty officers, where applicable;  
d) Spacing of devices, moving signs, turning/removing signs, where applicable; 
e) Advanced warning area, transition area, work area, termination area, where applicable; 
f) Delineation of traffic during off hours; 

10) Addendums, including: 
a) Permits; 
b) Training records, qualification of traffic control persons, when applicable; 

The Contractor is responsible for ensuring all information in the Work Plan is complete and accurate. CMO 
Traffic Control Form shows the minimum expectation of quality from the Contractor. 
 
EXECUTION 
 
Contractor is responsible for executing the Road Closure or Site access/egress as per approved Traffic Control 
Plan. Any changes to the plan have to be re-submitted to CMO for approval.  
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TRAFFIC CONTROL WORK PLAN TEMPLATE 
 
 
TITLE OF ACTIVITY 
PROJECT: 
CONTRACTOR:  
 
  
Version (or 
revision) #: 

Submitted 
(Date): 

Revised (Date): Status: Comments 

01     
02     
03     
 
 
PART A – General Information 

Project: Project name and ID # 

Contractor: Contractor  

Location: Description of exact location of work 

Task Objective:  Description of work to be performed (by this work plan) 

Contractor’s Contact 
Information: 

Site Superintendent or H&S Rep on site 

Date to commence and 
complete the work: 

Dd/mm/yy to dd/mm/yy 

Hours of work / shift Ex. Night shift 1900-0400 

Traffic Control Persons / Paid Duty Officers 

Name Hours of work  
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PART B – Scope of Work 

B.1 - Work methodology / Scope of work should include:  

 Road alignment: winding, straight, hilly, banked, etc.; 
 Road type: divided, undivided, number of lanes, etc.; 
 Sight distance: signs, trees, buildings and other obstructions; 
 Approaches: hills, curves, intersections, accesses, etc.; 
 Site length, regulated speed, and traffic volumes (<1000, 1000-7000, >7000); 
 Type of traffic: local, tourist, commercial emergency, bus, etc.; 
 Shoulders: type, width, strength; 
 Surrounding land use: commercial, industrial, residential, etc.; If residential areas: driveways, school 

buses, schools, etc.; 
 Site hazards: rock falls, paths, runaway lanes, steep hills, equipment, etc.; 
 Weather conditions: clear, icy, wet, foggy, if applicable; 
 Work on roadway, work off roadway, work on shoulder, where applicable; 
 Site access/egress, equipment access; 
 Emergency vehicle access.  

B.2 – Proposed schedule to include:  

 Commencement and completion of work, road closure or required site access/egress control; 
 Hours of work (day/night); 
 Traffic control during off hours, if applicable. 

B.3 – Scope of work/methodology shall be developed in accordance with the Ontario Traffic Manual Book 7.  

 

PART C – Traffic Plan Diagram 

Sketch / Diagram including:  

 C.1 - Sketches detailing streets of the area; 
 C.2 - Types and location of traffic control devices; 
 C.3 - Traffic Control Persons or Paid Duty Officers, where applicable;  
 C.4 - Spacing of devices, moving signs, turning/removing signs, where applicable; 

o C.5 - Advanced warning area, transition area, work area, termination area, where applicable; 
o C.6 - Delineation of traffic during off hours. 

 
PART D – Attachments 

 D.1 – Permits; 
 D.2 – Training records, qualification of Traffic Control Persons, when applicable. 
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WORK PERMIT FOR HAZARDOUS OPERATIONS

 

Permit No.: ________________ 

Contract Company Name: ________________________ 

Date of Issue: ______________________ 

This permit is valid: From _______h  _________________  To ________h  ________________ 

    (Time) (DD / MM / YYYY)                     (Time)            ( DD / MM / YYYY) 

I have noted all provisions and will adhere to all standards and regulations so imposed.  The workers 
who will perform this work are competent and all appropriate PPE is present and will be used or worn 
at all times 

_____________________________________________________________________________ 

Name of Contractor’s Competent Person or OHS Representative (Please print) 

___________________________________  ________________________________ 

                        (Signature)                                  (Date) 

_____________________________________________________________________________ 

Name of CMO Construction Supervisor (Please print) 

___________________________________  ________________________________ 

                         (Signature)                      (Date) 

 

The provisions of the following specific work operation permits were reviewed by CMO with the 
Contractor and are authorized by this permit.   

CMO : Check all Permits that apply (below) and add the corresponding check list. 

Contractor : Initial on each Permit page to show acknowledgement. 

o Hot Work 
o Work on Electrical Equipment (Live or Not) 
o Shut-down of HVAC Equipment, Electric Power, Fire Sensors, Fire Alarms, Fire 

Suppression Systems or Elevators 
o Trenching or Excavation 
o Confined Space Entry 
o Work Requiring Use of Fall Protection 
o Crane or Hoist Operations 
o Tunnels, Shafts, Caissons, and Cofferdams 
o Designated Substances 
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HOT WORK PERMIT CHECKLIST 

This permit checklist is applicable to all operations involving heat, such as: arc / gas welding, cutting, 
torches, brazing, gas heating, blow-lamps and similar appliances, and abrasive grinding and cutting. 

Details of Task: 

What type of open flame or other equipment will be used? 

Where are the exact locations where the tasks will be done: 

 

Other Comments: 

 Are Contractors trained and competent in the safe operation of their equipment and the safe use 
of the process? 

 Have written safe work and emergency procedures been developed to deal with specific hazards 
and control measures required for the Hot Work site? 

 Have safe work and emergency procedures been reviewed with all Contractors?  
 Have proper handling and storage procedures for compressed gas cylinders been reviewed? 
 Has the Hot Work area been inspected to ensure all necessary precautions have been taken to 

prevent accidental fires and explosion? 
 Has the public or the public way been protected? 
 Have warning signs / barriers been installed to warn nearby workers and/or the general public? 
 Has the No Smoking Policy been reviewed? 

 
 Has a dedicated fire watch been stationed near the Hot Work area? 
 Is an adequate number of approved fire extinguishers provided? 
 Is every worker who may be required to use a fire extinguisher trained in its use? 

 
 Have all equipment been inspected for visible damage and possible hazards? 
 Have all flammable materials and/or other hazardous conditions in Hot Work areas been noted? 
 Have lines and/or containers that held a combustible material been purged and inerted prior to 

Hot Work operations? 
 Have all combustibles been either removed or otherwise made safe for a distance of 11 meters (35 

feet) from the Hot Work area? 
 Have positive means been taken to confine heat, sparks, and slag to protect immovable fire 

hazards? 
 Have fireproof tarpaulins been used to protect equipment or materials within range of sparks or 

spatter (If applicable)? 
 

 Have fire alarm and suppression systems been adequately isolated and/or covered up in the Hot 
Work Area? 

 Has local exhaust ventilation been provided where there accumulation of dust / emissions may 
result from Hot Work operations? 

 Have wall and floor openings been protected? 
 Are receptacles for electrode stubs provided and being used? 
 Has the area where electric welding is carried on been kept free of electrode stubs and metal 

scraps? 
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ELECTRICAL EQUIPMENT PERMIT CHECKLIST 

Work on live electrical equipment is prohibited except for testing or calibrating. This permit is 
applicable for work on or around equipment (live or not) rated at 120V or greater 

Details of Task, including a description of the circuit and equipment involved. 

Where are the exact location(s) where the tasks will be done: 

Other Comments: 

 

NOTE: A written Work Plan is required if an object will encroach high voltage equipment closer than 
the limits specified in s.188 of the Construction Projects Regulations. 
 

CONDITIONS OF THIS PERMIT: 
Qualifications Only a certified electrician shall be permitted to connect / maintain / modify electrical 

equipment and installations. 
Exposure to Energized 
Electrical Parts 

Only authorized persons may enter a room or other enclosure containing exposed 
energized electrical parts. 

Distance from 
Conductor 

No object shall be brought closer to energized overhead electrical conductor than distance 
specified. 

Board Temporary switch and panel board must comply with the CSMP. 
Transmission / 
Distribution Systems 

Except where required, electrical work on/near electrical transmission / distribution systems 
shall be completed in accordance with the EUSA document. 

Storage / Use Equipment/materials that conduct electricity are not to be stored or used close to energized 
electrical equipment/installations/conductors that they can make electrical contact. 

Conductive clothing Conductive articles of jewellery and clothing (e.g. rings, necklaces) shall not be worn when 
working with live electrical equipment. 

Gloves Workers must be trained in proper use, care, & storage of rubber gloves & leather 
protectors. 

Gloves Every 3 months / 6 months, rubber gloves rated for voltages >5000V AC shall be tested & 
certified to ensure they can withstand the voltages for which they are rated? 

 
ADDITIONAL INSPECTION / AUDIT ELEMENTS (For Contractor and CMO use): 

 Protection from 
Shocks and Burns 

Has the Employer has established and implemented written measures and procedures to 
ensure workers are protected from electrical shocks and burns? 

 Power Supply 
Lockout 

Before work begins, has the power supply to electrical equipment / installation / conductor 
has been disconnected, locked out of service, and tagged? 

 Stored Energy Has hazardous stored electrical energy been adequately discharged / contained before 
work begins and kept discharged / contained while the work continues? 

 Tagging Are tags made of non-conducting material, has been installed so as not to become 
energized, placed in conspicuous location, & secured to prevent its inadvertent removal? 

 Verification Has the worker verified compliance with lockout / tagging / energy discharge procedures 
before beginning work? 

 Communication Are there provisions for workers to communicate purpose and status of disconnection, 
lockout, tagging, discharging, and containment? 

 Enclosures / Rooms 
with Exposed 
Energized Electrical 
Parts 

Has the entrance to room/other enclosure containing exposed energized electrical parts 
has been marked by warning signs stating that entry by unauthorized persons is 
prohibited? 

 Have non-conductive barricades have been used to limit employee access to work areas 
containing live electrical parts? 

 If signs and barricades do not provide sufficient warning and protection from electrical 
hazards, has an Attendant been stationed to warn and protect employees? 
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 Competent Worker If electrical equipment / installation / conductor is rated at nominal voltage ≥ 300V, has an 
adequately equipped competent worker who can perform rescue operations been 
stationed?  

 Protection Are the tools, devices and equipment for working on / near energized exposed parts of 
electrical equipment / installations / conductors designed, tested, maintained, and used to 
protect the worker? 

 Electrical Shock and 
Burn 

Has the worker used mats, shields or other protective equipment adequate to protect 
themselves from electrical shocks and burns?  

 Extension Cords Do electrical extension cords have a grounding conductor and two or more other 
conductors? 

 Casing Do cord-connected electrical equipment / tools have a casing that is adequately grounded? 
 Polarization Are all cord connections to electrical equipment/tools polarized? 
 Portable Tool Are portable electrical tools used outdoors/in wet location plugged into a receptacle 

protected by ground fault circuit interrupter of Class A type? 
 Defective Equipment 

and Tools 
Are defective electrical equipment and tools that may pose a hazard disconnected, 
removed from service, and tagged as being defective? 

 Installation and Use Are electrical equipment, installations, conductors and insulating materials suitable for their 
use and installed, modified and operated to not pose a hazard to workers? 

 Use for Other 
Purpose 

Are electrical equipment, installations and conductors that are not used as originally 
designed removed / left and grounded / locked out and tagged out? 

 Work Near Overhead 
Electrical Conductor 

Is a competent worker designated as signaller stationed so s/he is in full view of operator 
and has clear view of the electrical conductor and of the vehicle / equipment? 

 Personal Protective 
Equipment (PPE) 

Long-sleeved shirt and long pants made of cotton or other untreated natural fiber (i.e. flame 
resistant) 

 Non-conductive safety glasses or safety goggles 
 Non-conductive hard hat 
 Heavy-duty leather work shoes or boots 
 Workers who may be exposed to electrical shock / burn while performing work shall use 

rubber gloves adequate to protect him / her against shocks and burns. Gloves shall be 
sufficiently tested and certified.  

 Rubber gloves shall be worn with adequate leather protectors and not worn inside out.  
 Leather protectors shall be visually inspected for damage and adequacy immediately 

before each use.  
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SHUT-DOWN OF HVAC EQUIPMENT, ELECTRIC POWER, FIRE SENSORS, FIRE ALARMS, FIRE 
SUPPRESSION SYSTEMS OR ELEVATORS PERMIT CHECKLIST 

This permit is applicable to all operations taking place on the above mentioned equipment that may 
affect building occupants and fire safety. 

Details of task, including the exact building systems to be affected: 

 

Where are the exact locations where the tasks will be done: 

 

Other Comments: 

 

 Are any of the other permits under this Program required as part of the work: 
o Hot Work Permit 
o Work on Electrical Equipment (Live or Not) 
o Trenching or Excavation Permit 
o Confined Space Entry Permit 
o Work Requiring the Use of Fall Protection Permit 
o Crane or Hoist Operation Permit 
o Tunneling Permit 
o Designated Substances 
o Traffic Control 

 Have building occupants been notified of the work and a point of contact? 
 Has the building security / alarm monitoring centre been notified of the work? 
 Where warranted, are signs / barriers / notices posted in the work area to protect occupants? 
 Where warranted, has the area to be worked on been isolated from the remainder of the 

system? 
 After the system is restored, test the system to ensure proper functioning. 

 
NOTE:  

WHEREVER PRACTICAL THE TIME FOR THIS WORK WILL TAKE PLACE DURING NON-
OPERATIONAL PERIODS. 
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TRENCHING OR EXCAVATING PERMIT CHECKLIST 
 
This permit is applicable to all work activities involving: 

 a “ground disturbance”,  as explained below, or  
 “excavations” or “trenches”, as defined by the Ontario Occupational Health and Safety Act, at a 

depth greater than four (4) feet below grade. 

Activities that disturb the ground (soil or concrete) include, but are not limited to the following:  

 hand digging 
 mechanical excavation 
 trenching / ploughing 
 driving of fence posts, bars, rods, pins, 

anchors or pilings 

 saw cutting 
 land levelling / grading 
 boring / drilling / pushing / auguring 
 tunnelling 

 

For all “ground disturbances” the individual responsible for the work must have read and understood the following 
document: RAIL CORRIDORS STANDARD PRACTICES - Procedural Guidelines for Locates and Excavation - (RC-0502-
01). 

Description of work, specific excavation location and method of excavation: 

 

Where are the exact locations where the work will be done: 

 

Will an excavation support system be required?  □   YES   □   NO 

If YES, refer to applicable regulations and describe below: 

 

Other Comments: 

 

For all ground disturbances on Metrolinx Property: 
 Acknowledgement of the review and understanding of RAIL CORRIDORS STANDARD PRACTICES 

- Procedural Guidelines for Locates and Excavation - (RC-0502-01) 
 Railway specific locates must be completed prior to work commencing and be available on site 

while the ground disturbance activity is taking place 
 A review of all railway locates must be performed with the designated equipment operator prior to 

excavation and a valid copy of the locates maintained in the cab or in possession of the operator at 
all times 

 A railway Signal Maintainer is required for all ground disturbances within 2 m of any buried railway 
infrastructure 

 Only hand digging, hydro vacuuming or dry vacuuming is permitted to expose utilities unless 
other means have been approved by the railway 

For all excavations: 
 Locates: The employer who is responsible for the excavation must request the owner of the service 

to locate and mark the service, ie ON1CALL and Railway. (Note: Locates are only valid for 30 days 
 Other gas, electrical and other services in the area must be located, marked and service shut off (if 

it may pose a hazard) 
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 If a service poses a hazard and cannot be shut off, the owner of the service will supervise the 
uncovering of the service during the excavation. 

 Pipes, conduits and cables for gas, electrical and other services in an excavation shall be 
supported to prevent their failure or breakage. 

 The Contractor shall take precautions to prevent damage to adjacent buildings as specified by 
a professional engineer, if the stability of the buildings is affected. 

 No unauthorized person shall enter or be permitted to enter an excavation or trench. 
 Where a worker will enter into an excavation, 

 keep it reasonably free of water  
 provide a clear work space of at least 450mm between the excavation wall and formwork / 

masonry / wall 
 No equipment or material shall be placed within one meter of the edge of the excavation. 
 Equipment around the excavations shall not be operated in a manner to negatively affect its 

stability. 
 Excavations left open shall be protected with barriers and while in the vicinity of vehicular traffic 

shall be protected by road plates of sufficient load barring capacity 

Support Systems in Excavations more than 1.2 meters deep: 
 The walls of the excavation shall be supported in accordance with sections 234 to 242 of the 

Construction Projects Regulation. 
 A ladder, in the protected area, must be used for access and egress in a supported excavation.  
 Where a Professional Engineer determines that the walls of an excavation (not trench) in Type 4 

soil does not require support, a copy of the Engineer’s opinion shall be provided to CMO and the 
Engineer (or competent designate) shall inspect the excavation as frequently as specified. CMO 
shall be provided copies of these inspections. 

 Copies of design drawings and specifications for a prefabricated, hydraulic or an engineered 
support system shall be provided to CMO for record keeping. 

 Employer to complete “Notice of Trench Work” from MOL website as prescribed. 

 
Fall Protection: Excavations greater than 2.4 meters deep: 
 Protect the unsloped edges with an appropriate barrier at least 1.1 meters in height 
 Topside workers must be protected from falls by the appropriate barriers or some form of fall 

protection 

 
A trench is defined as an excavation (see above) where the greatest measured depth exceeds the 
shortest measured width. For all trenches: 
 Work shall not be performed in a trench unless another worker is working above ground in close 

proximity. 
 Where a worker will enter a trench deeper than 1.2 meters, the Contractor shall submit a Notice of 

Trench to the MoL and provide a copy to CMO. 
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CONFINED SPACE ENTRY PERMIT CHECKLIST 

Note: This permit is applicable to all operations taking place in Confined Spaces, as defined by the 
Ontario Occupational Health and Safety Act. 

Location and Description of Confined Space: 

 

Purpose of Entry: 
 

 Has the Contractor identified the requirement to conduct Confined Space work to the CMO in 
a timely manner? 

 Has the Contractor submitted the following documents to CMO for review? 
o Confined Space Program. 
o Confined Space Hazard Assessment and Management Plan. 
o Confined Space Entry / Work Plan. 
o Confined Space Entry Permit. 
o Confined Space Site Specific Rescue Plan. 

 Copy of the Contractor’s training Certificates of all employees’ current in Confined Space 
Entry. 

 Has the Contractor ensured that all feasible precautions and required safeguards are met to 
prevent exposure to toxic gases, oxygen deficiency, flammable atmosphere, and accidents 
related to entering Confined Spaces? 

 All personnel shall review and understand the applicable confined space documents. 
 

 A qualified attendant shall be stationed outside the Confined Space to monitor the safety of 
and provide assistance to the Entrant. 

 The Attendant shall reviewed the HMP and complete the following tasks (if applicable): 
o Hazards: review the potential hazards listed in the HMP 
o Lockouts: complete appropriate isolation requirements for the space and test, 

ensuring a ‘Zero Energy Status’ is attained. 
o Floor Management: allocate space for the storage of tools, materials, and refuse and 

have a clear access to the entry point 
o Close off area and post warning signage 
o Barriers: set up vehicle, pedestrian or object barriers 
o Testing: conduct pre-entry testing (readings for oxygen, toxic gas levels, etc.) 
o Ventilation: set up and operate required ventilation equipment 
o Retrieval: establish Emergency Response Plan 

 The Attendant shall be certified in first aid and cardiopulmonary resuscitation. 
 

 Is there an acceptable retrieval plan with equipment available? 
 Has an individual been appointed to call for assistance in an emergency? 
 Has the individual been provided a suitable means of communications, necessary phone 

numbers and constant access to a telephone? 
 Has a communication system been established prior to and maintained entry into the Confined 

Space? (Check all that apply) 
o Visual contact 
o Voice 
o Signalling 
o Radio communication 
o Other 

 Attendant(s) and Entrant(s) shall don all protective equipment required by the HMP. 
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 The Attendant shall remain within five (5) feet of the entry point all times while anyone is inside 
the space. 

 The Attendant shall keep a Work Log and make a record at least three (3) times per hour? 
 Testing with calibrated instruments (e.g. gas monitor) shall be performed during the entry. 
 The Attendant shall control the movement of the Entrant to ensure the lifeline does not 

become entangled or caught. 
 

 If access ladders are removed from the confined space, they must remain within 5 feet of the 
entrance. 

 If confined space has been both unoccupied and unattended (within the last 20 minutes), tests 
must be performed before a worker enters or re-enters. 
 

 If work is expected to run more than one shift, are spare batteries for the monitor or another 
monitor available to the workers? 
 

 Once all work has been completed: 
o Remove all equipment and check it against original inventory. 
o The attendant will ensure that all personnel have vacated the Confined Space. 
o Remove air monitoring / ventilation (if used) equipment and shut down. 
o Close and secure the entry point. 
o Clean around each entry point. 
o Remove all lockouts and restore equipment to operation. 
o All equipment requiring repair or cleaning shall be isolated and packed away. 
o All equipment used in the Project shall be cleaned and returned to its proper storage 

location. 
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Metrolinx Project Name: 

Date: Valid Time: Permit Number: 

Contractor: Contractor Supervisor: Contact Number: 

Location and Description of Confined Space: 

Purpose of Entry: 

Hazards (Review the confined space;  any hazard potentially or actually present for that specific confined space.) 

Acceleration 

Biological Material 

Blocked Pathways 

Clutter 

Combustible Loading 

Conflict/Choices 

Corrosives 

Electrical Current 

Energy Waves 

Engulfment/Entrapment 

Falling 

Flammable/Explosive 
Materials 

Gravity 

Flying Particles/Liquid 

Lack of Oxygen 

Lapse of Consciousness 

Light Extremes 

Moving Parts/Equipment 

Muscular Skeletal Stress 

Noise 

Oxidizer 

Panic 

Poisons/Toxins 

Pressure 

Reactive Materials 

Sensitizers 

Sharps 

State of Mind 

Structural Failure 

Synergy 

Temperature Extremes 

Vehicle Traffic 

Other: 

Pre-Entry Readings (If more than one location is required attach a list and sketch of locations) 

Gas Detector Operator: Unit ID Info: Date of Calibration: Time & Date of Reading: 

Location: % O2: % LEL: CO2: H2S: Other: 

 

 

Hazard Management Requirements (Put a  in the box for task completed or N/A in the box if the task is not necessary) 

Lockout Switches & Valves  Entrant to Attendant Communications  

Blanking / Blocking of Pipes  Personal Protective Equipment  

Depressurization of Pipes  Chemical Protective Clothing  

Vehicle Barricades  Entrant Respiratory Protection  

Pedestrian Barricades  Retrieval System w/ Rescuer PPE  

Ventilation  First Aid & Packaging Equipment  

Purging  Chocking of Mechanical/Moving Parts  

Special Work Precautions 

Hot Work / High Temperature / Other: 
 

Lighting  

Refreshing / Clean-up / Decontamination System  

Rescue Information 

Attendant:(name) Retrieval System type:(tripod/davit-arm) Air Quality Monitoring:(names) 

Rescue Personnel:(names) Type of Emergency Assistance: (ie. rescue 
team) 

Contact Method:(ie phone #) 
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I certify that I have completed the Confined Space Entry Permit and am satisfied with all the 
information listed above. I acknowledge that all personal have been briefed of the work being 
performed in the Confined Space, and will perform the work in accordance to the Confined Space 
Work Plan, Provincial Confined Space Guidelines O.Reg 632/05, and the Construction Safety 
Management Program.  
 

                 (Contractor)   (Print Name)     (Date) 

 

Entrant Permit Review Acknowledgement 

The Confined Space Permit for this job has been reviewed with me and I will undertake to follow the 
Entrant Name Signature Entrant Name Signature 
    
    
    
    
A copy of this permit is to be kept with the Attendant at all times. 
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Confined Space Entry LOG Location:   Attendant:   Date:    /    /    

Entrants: 

Name 
Lock 

On 

 

IN 

 

OUT 

 

IN 

 

OUT 

 

IN 

 

OUT 

 

IN 

 

OUT 

 

IN 

 

OUT 

 

IN 

 

OUT 

 

IN 

 

OUT 

Lock 

Off 

                 

                 

                 

                 

                 

                 

                 

                 

 

Atmospheric Testing Results: 

Location 

Time 

(24 
Hour) 

O2% 

(19.5 – 
23) 

LEL% 

(< 5) 

CO2 

(< 25 
ppm) 

H2S 

(<10 
ppm) 

Results 

(Pass) 
Initial

s 
Location 

Time 

(24 
Hour) 

O2% 

(19.5 – 
23) 

LEL% 

(< 5) 

CO2 

(< 25 
ppm) 

H2S 

(<10 
ppm) 

Results 

(Pass) 
Initial

s 

Y N Y N 
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Project Information 

Metrolinx Project Name: Date: 

Constructor: CMO Construction Supervisor Name: Contact Number: 

Contractor Information – A section must be filled out for each Contractor entering the Confined Space. 

Contractor 1: Contractor Supervisor 1: Contact Number: 

Project Area: Description of Work: # in 
Crew 

 Contractor 2: Contractor Supervisor 2: Contact Number: 

Project Area: Description of Work: # in 
Crew 

 Contractor 3: Contractor Supervisor 3: Contact Number: 

Project Area: Description of Work: # in 
Crew 

 Contractor 4: Contractor Supervisor 4: Contact Number: 

Project Area: Description of Work: # in 
Crew 

 
 

CMO Work Permits – Place check mark (if applicable) or N/A (if non-applicable) for the work being performed in the 
Confined Space, to confirm Permit has been issued. 

 Permit Type Contractor #1 Contractor #2 Contractor #3 Contractor #4 

Hazardous Operations     

Confined Space Entry     

Work on Electrical Equipment     

Shut-Down of HVAC Equipment, 
Electric Power, Fire Sensors, Fire 
Alarms, Fire Suppression System or 
Elevators 

    

Work Requiring Use of Fall Protection      

Crane or Hoist Operations     

Tunneling     
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I acknowledge that all personal working in this designated Confined Space, have been briefed of the work being 
performed, understand other Contractor’s duties, and will perform the work in accordance to their respective Confined 
Space Work Plan, Provincial Confined Space Guidelines (O. Reg. 632/05), and the Construction Safety Management 
Program. 

   

CMO Construction Supervisor  Date 

   

Signature Contractor #1  Date 

   

Signature Contractor #2  Date 

   

Signature Contractor #3  Date 

   

Distribution: 1. CMO;  2. All Employers 

  

Employer Confined Space Pre-Entry Checklist – Place check mark for activity completed or N/A if non-applicable. 

Activity Contractor #1 Contractor #2 Contractor #3 

Hazard Assessment    

Hazard Management Plan    

Attendant Duties    

Rescue Plan     

Barriers    

Lockout    

Gas Detection    

Ventilation    

Lighting    

Communication    

Equipment Inspection    

Designated Substances    

Other: (eg. PPE)    
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WORK REQUIRING THE USE OF FALL PROTECTION PERMIT CHECKLIST 

Note: Fall protection equipment is required in all situations where: 
 a worker is at risk of falling a distance of 2.4 meters (approx. eight feet) or greater; 
 a worker is using an elevating device or ladder at a height of 2.4 meters or greater. 
 a worker may fall into operating machinery, water or another liquid, opening on a work surface 

and into or onto a hazardous substance or object  

Description of tasks: 

 

Where are the exact locations where the tasks will be done: 

 

What fall protection devices will be used? (Check all that apply) 

 Guardrails installed at the fall edge 
 Travel restraint system (suitable only where the fall can be prevented by stopping access to a fall 

edge) 
 Fall restricting system 
 Fall arrest system 
 Safety net 
 Bump line 

Other Comments: 

 

 Minimum Clearance: Are fall protection systems positioned so that minimum clearance for 
railway, road and other traffic is always provided, unless authorized by the CMO for set periods of 
time? 

 Training: Have all employees requiring fall protection been trained in accordance with the MoL’s 
Work at Height requirements? Evidence of training must be submitted to CMO prior to the start of 
work. 

 Rescue Plan: In circumstances where a person may require rescue as a result of an arrested fall, 
has the supervisor ensured that the rescue plan is appropriate for the work situation? NOTE: Each 
new rescue plan made under this permit must be submitted to CMO prior to the start of work. 

 Has the supervisor ensured that all communication, equipment, and personnel requirements of 
the plan are in place prior to commencement of work? 

 Inspection: All components of a fall protection system shall be inspected by a competent person 
prior to its first use on-site and by the worker daily thereafter. 

 Pads: Have components attached to structures been placed on neoprene pads to prevent 
damage to the structures? 

 Mechanical Components: Have mechanical components of all fall protection systems been 
inspected by a competent person? 

 Has the contractor given adequate oral and written instructions by a competent person on the use 
of fall protection equipment to all workers who may use fall protection? 

 Defective Components: Have all defective fall protection device components been identified and 
removed from service and the Metrolinx Project Site. 

 If the method of protection is other than fall arrest system and bump line, has the system been 
designed by a professional engineer in accordance with good engineering practice? 

 Has the plan been submitted to CMO for review? 
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CRANE OR HOIST OPERATIONS PERMIT CHECKLIST 

This permit does not apply to a crane or hoist attached to cars to repair rail. 

Description of tasks: [include type of hoisting – Mobile, Tower, Other (Derricks, etc)]: 

Where are the exact locations where the tasks will be done: 

Note: Hoisting devices that operated closer than nine metres (30 feet) from the nearest rail of any track OR 
has the potential to foul track as a result of operation or in the event of a collapse require the Flag Person’s 
or Track Supervisor’s (for rail yards) authorization. Railway traffic protection is also required as specified by 
CMO. 

Note: A backhoe with a hook attached to the bucket will be considered a hoisting device if used for hoisting. 

Will a hoisting device be operated within nine (9) metres of a rail or track?  □   YES   □   NO 

Will a hoisting device be operated within 20 metres of other cranes?  □   YES   □   NO 

If YES to any of the above, has the appropriate authorization been obtained from: 

CMO?  YES NO 

The Railways? YES NO 

The City? YES NO 

  

Other Comments: 

 Notification: Before beginning a hoisting operation, has the Contractor given notice to a Ministry 
of Labour inspector nearest to the project? 

 Is the high mast hoisting operation within a flight corridor? If so, has Nav Canada been notified? 

 Certification: Is the operator of a crane/similar hoisting device Ontario certified? 

 Training: Does the operator of a crane or similar hoisting device have written proof of their training 
for safe operation? 

 Load Capacity: No crane or similar hoisting device is subjected to a load greater than its rated 
capacity as determined by its manufacturer or P. Eng in accordance with the CSA standards. 

 Load Rating Plate:  Every crane or similar hoisting device shall have affixed to it a load rating plate 
that the operator can read and it contains information to determine the load. 

 Record:  A permanent record of all inspections/tests/repairs/modifications and maintenance of the 
crane/hoisting device shall be kept and a logbook of the records is available with the crane. 

 Certificates: Has the Contractor provided certificates of conformity and inspection, signed and 
sealed by a P. Eng. and issued within the previous year, for all hoisting equipment? 

 Drawings: Has the Contractor provided a drawing, signed and sealed by a P. Eng., illustrating the 
use of cranes and other hoisting devices? 

 Crane:  The installation & dismantling of a crane shall be supervised by a competent worker as per 
the manufacturer's instructions in such a manner not to endanger any person/property. 
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 Visual Inspection:  A competent worker shall visually inspect the crane's structural elements, 
rigging equipment and controls for defects prior to the start of every shift and as required during 
the shift? 

 Structures: When cranes and hoists are used on structures, is the capacity of the structure sufficient 
to safely resist the various load configurations during all phases of construction, including 
assembly, use and dismantling? 

 Drawing: Does the drawing of the structure in question include the following: 

 The value of forces transmitted to the structure? 

 Details of elements required to transmit those forces to the structure? 

 Work procedures to be followed? 

 The seal and signature of a professional engineer? 

 Outriggers: Have the position(s) of the crane(s) and location of outriggers relative to the existing 
structures been indicated? 

 Personnel Hoisting: 

o Is the platform equipped with more than one means of support? 

o Is the platform equipped with anchor points for a worker’s fall arrest system? 

o Is the platform equipped with a guardrail as per OHSA? 

o Does the platform have a “maximum load rating” plate installed in a conspicuous manner? 

o Is the Crane equipped with fail-safe mechanisms that will prevent the platform from free-falling 
in the event of power/system failure or release of operating controls? 

o Is it ensured that the crane will not be hoisting materials, at the same time it is hoisting 
personnel? 

 Does the Crane’s hoist line have hooks with self-closing safety catches at the point where the 
platform is suspended? 

 Is it confirmed that the Crane has a limit switch set that prevents the platform from exceeding 
manufacturer’s specified height? 

 Minimum Clearances: Crane operators shall ensure that the crane body, boom or loads attached 
to the crane are parked parallel to the tracks to maintain adequate minimum clearances. 

 Loads: Loads shall be grounded while trains are passing to avoid swinging motion. 

 Documentation: Has a written program, safe work procedures and training records for all lifts done 
near power lines have been provided and reviewed? 

 Power Lines: Has the power been de-energized or protected and minimum clearances maintained 
for both equipment and load? 

 Visibility: The operator shall use a qualified signaler at all times. 

 Communication: 

 Hand signals or radio instructions for crane or hoist operation shall be given by a competent 
trained signaler. 

 All moves shall be well communicated and coordinated with other employees on the work site. 

 The operator and signaler shall ensure that other employees are clear of the area of crane 
operation before lifting or moving material. 

 Load:  Cranes or hoists shall be operated so that it or part of its load does not pass over a worker 
and workers stay clear of overhead loads. 

 All lift zones will be identified with appropriate signage. 

 Suspended Load: Crane or hoist controls shall never be left unattended with a load suspended. 
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 Unattended Vehicle: When leaving the crane or hoist unattended, the operator shall ensure that 
controls are left in “off” position and brakes are applied? 

 Uncontrolled Motion:  Guide ropes/tag lines shall be used to prevent motion on all lifts. 

 Workers: No worker shall be lifted, positioned or transported by a crane or hoist unless it is 
engineered. 

 Cables, slings and rigging shall be steel wire rope of the type, size, grade and construction 
recommended by manufacturer of the crane of similar hoisting device. 

 All cables used by the crane or similar hoisting device shall be visually inspected by a competent 
worker at least once a week and record their condition in a log book while crane is in use 
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TUNNEL, SHAFTS, CAISSONS AND COFFERDAM PERMIT CHECKLIST 

This permit applies to all operations taking place in Tunnels, Shafts, Caissons and Cofferdams as 
defined by the Ontario Occupational Health and Safety Act. 

Details of Task: 

Where are the exact locations where the tasks will be done: 

Other Comments: 

 Land Requirements: The tunnel or shaft has been started where there is sufficient space available? 

 Notice: Has the employer, who will be constructing a tunnel, shaft, caisson or cofferdam, filed a 
notice with a Ministry of Labour Director before beginning work? (Note: Only the primary 
employer i.e. General Contractor needs to submit). 

 Precautions:  

o Before work has begun, have gas, electrical & other services in the area been accurately 
located & marked & service has been shut off if it may pose a hazard? 

o Has the employer who is responsible for the work requested the owner of the service to locate 
and mark the service? 

o If a service poses a hazard and cannot be shut off, has the owner of the service been requested 
to supervise the uncovering of the service during the excavation? 

o Pipes, conduits and cables for gas, electrical and other services in a tunnel or shaft must be 
supported to prevent their failure or breakage. 

o The Constructor shall take precautions to prevent damage to adjacent buildings as specified 
by a professional engineer, if the stability of the building is affected. 

 Working Alone: A worker shall not enter a shaft, tunnel, caisson or cofferdam unless a qualified 
worker is working above ground at the entrance. 

 Entry: No worker shall enter a well or augured caisson where the excavation is deeper than 1.2 
metres unless the prescribed requirements have been met. 

 Fire Protection: Have notices describing how to sound a fire alarm have been posted in 
conspicuous places on a Project? 

 Fire Extinguisher: A means of extinguishing fire shall be provided at the following prescribed 
locations: 

o The top and bottom of every shaft? 

o At each panel board for electricity, on each electric-powered locomotive and at each battery 
charging station, if a Project consists of or includes a tunnel? 

o Within 30 metres of each work face of a tunnel and of each location where a fire hazard exists? 

 Fire Suppression: A fire suppression system shall be provided for equipment that contains 
flammable hydraulic fluids, while the equipment is underground. 

 Fire Line: If the diameter of a tunnel will be equal to or greater than 1.5 metres when it is 
completed, a standpipe, fireline and a hose shall be provided in the tunnel. 

 Specifications: Every standpipe, fire line and hose in a tunnel shall meet the requirements as 
specified. 

 Flammable Liquids: Flammable liquids / gases have shall not be brought underground except as 
permitted. 
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 Storage:  

o A flammable liquid or gas shall be stored as far as practicable from a shaft. 

o A flammable liquid or gas shall be stored in a place from which it is impossible for spilled 
liquid to flow underground. 

 Oil:  

o Lubricating oil shall be stored in a suitable building or storage tank located in a place from 
which spilled liquid cannot run toward any shaft or tunnel. 

o Oil used in hydraulic-powered equipment underground shall be of the type that is not readily 
flammable and does not readily support combustion. 

o Combustible Equipment: No combustible equipment, including welding cable and air-hoses 
may be stored underground unless the equipment is required for immediate use? 

 Cable: No electrical cable/gas hose shall be taken underground unless it has an armoured casing 
made of a readily non-flammable material and is marked to indicate it has the casing? 

 Rubbish: Combustible rubbish, used or decayed timber, scrap wood or paper shall not accumulate 
and be promptly removed. 

 Facilities:  

o Has a heated room been provided for the use of underground workers? 

o Have the wet clothes of workers have been dried using sanitary means in a change room on 
the project? 

o Have adequate cleaning and washing facilities been provided to workers and maintained in a 
sanitary condition? 

 First Aid:  

o Has the supervisor in charge of a project appointed at least one trained worker to be available 
to give first aid at a shaft or tunnel? 

o A first aid kit and a wire-basket type stretcher shall be kept at the above-ground entrance to 
every tunnel, shaft or cofferdam. 

 Rescue: 

o Has the employer established written emergency procedures for the rescue of underground 
workers which is practiced and followed? 

o Have signed copies of the emergency procedures have been posted on the Project? 

o Have at least four (4) rescue workers been trained by a competent worker within 30 days 
before tunnelling operations begin and have been retrained every 30 days? 

 Inspection: Before a Project begins, has the supervisor of the construction of a tunnel designated a 
rescue worker who will inspect, test and record all rescue equipment every 30 days? 

 Breathing Units:  

o Each rescue worker shall be provided with a breathing apparatus that has met the prescribed 
requirements and training has been provided to operate it. It will be kept in close proximity to 
the means of access to an underground workplace. 

 Self-Rescuer 

o All workers shall have a suitable self-rescue respirator for their exclusive use and be kept in the 
vicinity of the worker. 

o Each worker shall be trained in the proper use of the self-rescuer. 

 Telephone / Communications: 

o At a project that is to be over 14 day’s duration, has a telephone connected to a public 
telephone system been installed or has a radio telephone available? 
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o Has a public / radio telephone been installed or arranged nearby, for communication with 
police / fire department / ambulance services? 

o Has a telephone system been installed at a tunnel if work at the face of the tunnel is >23 
metres from the top of the service shaft or the opening into the tunnel? 

o Are telephones located in the supervisor's office, at the top and bottom of the service shaft, at 
other access to the service shaft and at 30 m intervals in every work area? 

o Has a notice been posted by each telephone indicating how to call other phones in the system, 
emergency signals and stating that a worker must respond to emergency signals? 

o Has a telephone system been installed in such a way that conversations can carry on between 
any two telephones and voice circuits are separate from signalling circuits? 

o During the construction of a shaft, has an effective means of communicating between the 
lowest point of the shaft and the surface has been provided? 

o Does a completed service shaft more than 6 metres deep have a means, other than a 
telephone, of exchanging distinct and definite signals between the top and bottom of the 
shaft? 

 Conveyance: If a person is about to be conveyed by a hoist in a shaft, prescribed procedures are 
followed and the prescribed signals are used. 

 Notice: Prescribed signals will be posted at each hoisting device. 

 Electrical Circuits: Electrical circuits of ≥100 V shall be in an insulated cable consisting of ≥2 
conductors and a grounding conductor. 

 Electrical Equipment: Electrical pumps and tools shall be grounded / double-insulated. 

 Light: 

o Are area(s) of a tunnel/shaft electrically illuminated if natural light is not adequate? 

o Have flashlights been provided for each worker? 

o Emergency Lighting: If electric lighting is used in a tunnel or shaft, an emergency lighting 
system shall be installed and tested frequently as prescribed. 

 Shaft: Every shaft shall be large enough that its walls can be adequately shored and has clear 
space for work to be done. 

 Dimensions: In a service shaft that is more than 6 metres deep or that serves a tunnel more than 15 
metres long, the minimum inside dimension and cross-sectional area shall conform as specified. 

 Support:  

o The walls of a shaft shall be supported by shoring & bracing to prevent their collapse. 

o If a shaft is cut in sound rock, rock bolts or wire mesh shall be used where required by a P.Eng. 

 Shoring: The shoring and bracing for a shaft that is more than 1.2 m deep shall be constructed 
according to a P.Eng's design and it can withstand all loads likely to be applied to them. 

 Design: Do the design drawings for the shoring & bracing show the size & specifications of all 
materials used? 
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 Barrier: An adequate barrier, at least 1.1 metres high shall be provided around the top of an 
uncovered shaft and meet the following requirements: 

o Barrier has been kept free of protruding nails and splinters? 

o Gate in the barrier shall be kept closed and latched? 

o Ground adjacent to the barrier slopes away from the barrier? 

 Shaft: 

o For a square/rectangular shaft <6 metres deep with walls not more than 3.6 metres wide, the 
walls shall be fully sheathed with planks & supported by wales & struts as specified. 

o A shaft shall be kept clear of ice & loose objects. 

o A shaft shall be kept free of water when a worker is required to be in the shaft. 

o A shaft shall have a means of access & egress for its full length. 

 Stairway:  A stairway, ladder/ladder way for a shaft >6m deep shall meet the requirements 
regarding landings/rest platforms, sheathed compartment, width of landings, & passage of 
workers. 

 Conveyance:  Every conveyance located in a service shaft >6m deep shall be separated from a 
stairway, ladder or ladderway in the shaft by a lining of solid planks. 

 Tunnel: 

o A tunnel shall have enough clear space for the movement of workers. 

o Tunnels shall meet the specified requirements regarding the diameter/width/height & clear 
space on its sides. 

 Platforms: 

o A circular/elliptical tunnel shall have safety platforms at 60m intervals along it. 

o A platform constructed above the tunnel invert shall be long enough for a crew to stand on. 

 Supports: 

o The sides & roof of a tunnel shall be supported by timbers set on ribs/beams/by an equivalent 
system of lining. 

o The requirements for the permanent lining & supports shall be met. 

 Inspection: 

o The Constructor shall keep available design drawings for the primary supports at a project for 
inspection. 

o Design drawings for primary supports shall be signed & sealed by the P. Eng. who prepared 
them. 

 Water: The tunnel shall be kept reasonably free of water when a worker is required to be in the 
tunnel. 

 Compressor:  The inlet to an air compressor shall be located in such a position that fumes are not 
drawn in with the air to be compressed. 

 Compressed Air:  A valve connected to a vessel used for storing compressed air shall satisfy the 
prescribed conditions: 

o Shall be connected at the lowest point to permit the discharge of the compressed air; and 

o Shall be opened at least once a shift for the purpose of ejecting oil, water and other matter 
from the vessel. 

  



CSMP APPENDIX 19H : TUNNEL/SHAFT/CAISSON PERMIT CHECKLIST 
 

 CONSTRUCTION SAFETY MANAGEMENT PROGRAM (CSMP), REVISION 5.1     
 

PAGE 133 OF 220 

 

 Pumping: 

o A project shall have pumping equipment of sufficient capacity and adequate source of energy 
to handle the pumping requirements. 

o Are spare equipment & energy source are available? 

 IC Engine: No internal combustion engine shall be used in a tunnel on a project without the prior 
written consent of a Director (MOL)? 

 Fresh Air: Has an adequate supply of fresh air been provided and circulated throughout an 
underground work place? 

 Tests:  Has an underground work place been tested for toxic gases / fumes / dust?  

 Mechanical Ventilation: 

o Has the mechanical ventilation has been tested? 

o Has mechanical ventilation been provided in a shaft in which an internal combustion engine or 
other device which emits a noxious gas or fume operates?  
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TUNNEL & SHAFT ENTRY PERMIT 

This Shaft Entry Permit must be completed prior to entry into a space that has been identified as a Shaft.  This 
document is only valid for the date of issue 

Project:  Site Supervisor:  

 

SECTION A – Designated Top Person 

Name: Location Monitored: 

Sign off: Supervisor Sign off: 

 Note:  All personal must be trained and instructed on how to use the Air Monitoring device and orientated 
on the shaft rescue plan prior to entry of shaft 

 

SECTION B – Scope of Work  

Location: 

Entry Date: Start Time: 

Duration of Work: End Time: 

Description of Work: 

 

 

Equipment Required: 

 

 

Pre-job Safety Assessment COMPLETE?  YES  NO  

Personal Protective Equipment (PPE) Required 

Type Yes No Inspected By 

Hard Hat    

Safety Boots    

Safety Vest    

Hearing Protection    

Safety Harness    

Lanyard/Rope    

Safety Glasses    

Safety Gloves    

Respirator    
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Other(Please List)    

    

 

SECTION C – Equipment to be used in the Shaft 

Equipment Quantity Location Inspected By Date 

Fire Extinguisher     

First Aid Kit     

     

     

RESCUE TEAM 

Was the rescue team notified of entry into the shaft?  YES  NO  

Has the contact method been established YES  NO  

Rescue contact number or radio channel 

Rescue procedures must be reviewed with the workers entering the shaft and the attendant prior to entering 
the space. Refer to the coordination document, and the rescue plan. 

 

SECTION D - AIR MONITORING RESULTS – PRIOR TO ENTRY 

Time of Reading 

ATMOSPHERIC READINGS 

Taken By Oxygen (19.5-
23% 

LEL H2S CO 

      

At minimum the air quality in the shaft must be monitored each time the workers are required to re-enter the 
space. 

 

SECTION E – Additional Air Monitoring Results 

Time of Reading 

ATMOSPHERIC READINGS 

Taken By Oxygen (19.5-
23% 

LEL H2S CO 
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 TUNNEL HANDOVER INSPECTION ACCESS REQUIREMENTS 

LOCATION: 

DATE:   COMMENTS 

  Training   

  Record of WHMIS training valid within the last 12 months   

  Fall Protection training record   

  Training record for Self Rescuers (must be Dragger Oxy K Plus or Plus)   

  At least one person must be trained in first aid    

  Training records of rescue team   

  Equipment   

  
Full PPE (high visibility vest, six-inch green patch steel toed boots, hard hat, safety 
glasses) 

  

  A CSA approved safety harness    

  
All entrants must have self-rescuer training and their own individual self- rescue 
unit, on their person or accessible to them while in tunnel this must be inspected 
prior to entry. (Dragger Oxy K Plus S) 

  

  Hard hat lights (in addition to the lighting to be put in tunnel)   

  Each entrant may wear a rain suit (recommended)   

  CSA Rubber Boots (recommended)   

  Means of communication (ie. Radios)   

  Air Monitor (for the group)   

  Requirements   

  Shaft and Tunnel Regulations must be followed   

  A hazard assessment must be done prior to entry.   

  
Each entrant must log in and out of tunnel and the group must do a pre-entry air 
monitoring and wear a multi-gas air monitor while in the tunnel.  

  

  
The "top man" or "attendant" will fill out an entry permit with CMO and a 
Coordination Document if multiple employers enter. 

  

  
A "top man" or attendant must be stationed and remain at the top of the shaft to 
communicate with the entry team, and to facilitate and assist with rescue if 
required (as long as assisting does not interfere with attendant duties) 

  

  

 

Water must be pumped if it is impeding safe access so the tunnel is "reasonably 
free" of water.  

  

  Adequate lighting must be available   

  Flashlights must be available at the top and bottom of shaft.   

  Requirements (continue)   
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A first aid kit must be kept at the top of the shaft and in the tunnel. (minimum two 
kits total) 

  

  
There must be a method of continuous communication with the top man and the 
tunnel entrants.(radios or tunneling phone) 

  

  
Class 4A40BC fire extinguishers (minimum) must be available at the top and 
bottom of each shaft and 30 meters from each work face of the tunnel. 

  

  
 Extinguishers must have been inspected within the past week, and have a tag to 
indicate the date of inspection. 

  

  Pre entry air monitoring must be conducted and recorded.   

  
 Air monitoring must be continuously conducted hourly and recorded on the 
Tunnel and Shaft Entry Permit. 

  

  The Tunnel must be adequately ventilated.   

  Rescue   

  
A minimum of a 4 person trained rescue team with all equipment including with 
self-contained breathing apparatus (SCBA) rated at a minimum of 1.5 hours, must 
be on site, as well as one top man or attendant.                  

  

  Provide the rescue plan and all entrants must sign off on it. 
 

  
There must be a crane, davit arm or other means of retrieval of downed entrants 
for rescue. 

  

  Submit to CMO a written rescue plan.   

  Notifications   

  CMO must be notified (minimum of 24 hours’ notice).   

  CMO entry permit must be completed.   

  Coordination   

  
All work in the wet shaft leading to the tunnel must be stopped, if that work 
impedes rescue in the area. (Including dry shaft, CSO etc). 

  

  Other Items   
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TUNNEL AND SHAFT WEEKLY INSPECTION 

 

Date: Inspected by: 

Project: Number of workers in tunnel/shaft: 

Time entered shaft: Time exited shaft: 

 

Items for Review Yes No n/a 

Notice: Has the employer, who will be constructing a tunnel, shaft, caisson or 
cofferdam, filed a notice with a Ministry of Labour Director before beginning work?  
Ref # 

   

Locates complete and up to date? Valid for 30 days only.    

Is a top man always provided when workers are in the tunnel or shaft?    

Entry system: is there a sign in/out or tag in / out system in effect and being used?    

Fire Protection: Have notices describing how to sound a fire alarm have been posted in 
a conspicuous places on a Project?  

   

Fire Extinguishers:  Fire extinguishers shall be provided at the following prescribed 
locations:  

   

*The top and bottom of every shaft?    

*At each panel board for electricity, on each electric-powered locomotive, and at each 
battery           charging station.  

   

*Within 30 metres of each work face of a tunnel, and at each location where a fire 
hazard exists?  

   

*Have all fire extinguishers in the tunnel been inspected by a competent person 
weekly and logged?  

   

Fire Suppression: A fire suppression system shall be provided for equipment that 
contains flammable hydraulic fluids, while the equipment is underground.  

   

Fire extinguishers: Flammable liquids / gases shall not be brought underground 
except as permitted.  

   

Fire Protection for a tunnel with a diameter equal or greater than 1.5 meters when it’s 
completed: 

   

* A standpipe, a fire line and a hose shall be provided in the tunnel     

* Every standpipe in the tunnel shall be made of metal pipe that has at least a 51 
millimeters inside diameter 

   

* Local fire department shall have a connection for their use outside the tunnel or shaft; 
connection shall be clear and ready access at all times 

   

* A Siamese connection shall be provided on the fire line at the surface of the shaft    
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Storage:    

*A flammable liquid or gas shall be stored as far as practicable from a shaft.    

*A flammable liquid or gas shall be stored in a place from which it is impossible for 
spilled liquid to flow underground.  

   

Oil:    

Lubricating oil shall be stored in a suitable building or storage tank located in a place 
from which spilled liquid cannot run toward any shaft or tunnel.  

   

Oil used in hydraulic-powered equipment underground shall be of the type that is not 
readily flammable and does not readily support combustion.  

   

MSDS submitted for oils and lubricants?    

Combustible Equipment: No combustible equipment, including welding cable and air-
hoses, may be stored underground, unless the equipment is required for immediate 
use.  

   

Cable: No electrical cable or gas hose shall be taken underground unless it has an 
armored casing made of a readily non-flammable material and is marked to indicate it 
has the casing.  

   

Rubbish: Combustible rubbish, used or decayed timber, scrap wood or paper shall not  

accumulate, and must be promptly removed.  
   

Facilities:    

*Has a heated room been provided for the use of underground workers?    

*Have the wet clothes of workers been dried using sanitary means in a change room 
on the project?  

   

*Have adequate cleaning and washing facilities been provided to workers, and 
maintained in a sanitary condition?  

   

First Aid:    

*Has the supervisor in charge of a project appointed at least one trained worker to be 
available to give first aid at a shaft or tunnel?  

   

*A first aid kit and a wire-basket type stretcher shall be kept at the above-ground 
entrance to every tunnel, shaft or cofferdam.  

   

Rescue:    

*Has the employer established written Emergency Procedures for the rescue of 
underground workers, which is practiced and followed?  

   

*Have signed copies of the Emergency Procedures been posted on the Project?    

*Have at least four (4) rescue workers been trained by a competent worker within 30 
days before tunneling operations began, and have been retrained every 30 days?  

   

Inspection: Before a Project begins, has the supervisor of the construction of a tunnel 
designated a rescue worker, who will inspect, test and record all rescue equipment 
every 30 days?  
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Breathing Units:    

*Each rescue worker shall be provided with a breathing apparatus that has met the 
prescribed requirements, and will be provided training to operate it. It will be kept in 
close proximity to the means of access to an underground workplace.  

   

Self-Rescuer    

*All workers or persons entering tunnel, shall have a suitable self-rescue respirator for 
their exclusive use, and be kept in the vicinity of the worker.  

   

*Each worker shall be trained in the proper use of the self-rescuer    

*All types of self-rescuers must be the same make and model.    

Telephone / Communications:    

*At a project that is to be over 14 days duration, has a telephone connected to a public  

telephone system been installed, or a radio telephone is available?  
   

*Has a public / radio telephone been installed or arranged nearby, for communication 
with police / fire department / ambulance services?  

   

*Has a telephone system been installed at a tunnel if work at the face of the tunnel is 
>23 metres from the top of the service shaft or the opening into the tunnel?  

   

*Are telephones located in the supervisor's office, at the top and bottom of the service 
shaft, at other access to the service shaft, and at 30 m intervals in every work area?  

   

*Has a notice been posted by each telephone indicating how to call other phones in 
the system, emergency signals, and states that a worker must respond to emergency 
signals?  

   

*Has a telephone system been installed in such a way that conversations can carry on 
between any two telephones, and voice circuits are separate from signaling circuits?  

   

*During the construction of a shaft, has an effective means of communicating between 
the lowest point of the shaft and the surface has been provided?  

   

*Does a completed service shaft more than 6 metres deep have a means, other than a 
telephone, of exchanging distinct and definite signals between the top and bottom of 
the shaft?  

   

Conveyance: If a person is about to be conveyed by a hoist in a shaft, prescribed 
procedures are followed and the prescribed signals are used. (MOL notifed- Ref # CW 
120001)  

   

Notice: Prescribed signals will be posted at each hoisting device.    

Electrical Circuits: Electrical circuits of = 100 V shall be in an insulated cable consisting 
of = 2 conductors and a grounding conductor.  

   

Electrical Equipment: Electrical pumps and tools shall be grounded / double-insulated.    

Light:    

*Are area(s) of a tunnel / shaft electrically illuminated if natural light is not adequate?    

*Have flashlights been provided for each worker?    
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Emergency Lighting: If electric lighting is used in a tunnel or shaft, an emergency 
lighting system shall be installed, and tested frequently as prescribed.  

   

Shaft: Every shaft shall be large enough that its walls can be adequately shored, and 
has  

clear space for work to be done.  

   

Support:    

*The walls of a shaft shall be supported by shoring & bracing to prevent their collapse.    

*If a shaft is cut in sound rock, rock bolts or wire mesh shall be used where required by 
a P.Eng.  

   

Shoring: The shoring and bracing for a shaft that is more than 1.2 m deep shall be 
constructed according to a P.Eng's design, and it can withstand all loads likely to be 
applied to them.  

   

Barrier: An adequate barrier, shall be provided around the top of an uncovered shaft, 
and meet the following requirements:  

   

*Barrier has been kept free of protruding nails and splinters?    

*Gate in the barrier shall be kept closed and latched?    

*Ground adjacent to the barrier slopes away from the barrier?    

Shaft:    

Items for Review Yes No n/a 

*A shaft shall be kept clear of ice & loose objects.    

*A shaft shall be kept free of excess water when a worker is required to be in the shaft.    

*A shaft shall have a means of access & egress for its full length.    

Stairway: A stairway, ladder, or man-way for a shaft >6m deep shall meet the 
requirements regarding landings / rest platforms, sheathed compartment, width of 
landings, & passage of workers.  

   

Tunnel:     

*A tunnel shall have enough clear space for the movement of workers.    

*Tunnels shall meet the specified requirements regarding the diameter / width / height 
& clear space on its sides.  
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Supports:    

*The sides & roof of a tunnel shall be supported by timbers set on ribs / beams by an 
equivalent system of lining.  

   

*The requirements for the permanent lining & supports shall be met.    

Inspection:    

*The Constructor shall keep available design drawings for the primary supports at a 
project for inspection.  

   

*Design drawings for primary supports shall be signed & sealed by the P. Eng. who 
prepared them.  

   

Compressor: The inlet to an air compressor shall be located in such a position that 
fumes  

are not drawn in with the air to be compressed.  

   

Compressed Air: A valve connected to a vessel used for storing compressed air shall 
satisfy the prescribed conditions:  

   

*Shall be connected, at the lowest point, to permit the discharge of the compressed 
air; and 

   

*Shall be opened at least once a shift, for the purpose of ejecting oil, water, and other 
matter from the vessel.  

   

Pumping:    

*A project shall have pumping equipment of sufficient capacity, and have an adequate 
source of energy to handle the pumping requirements.  

   

*Are spare equipment & energy source available?    

Items for Review Yes No n/a 

IC Engine: No internal combustion engine shall be used in a tunnel on a project 
without the prior written consent of a Director (MOL)?  

   

Fresh Air: Has an adequate supply of fresh air been provided, and circulated 
throughout an underground work place?  

   

Tests: Has an underground work place been tested for toxic gases / fumes / dust?    

Mechanical Ventilation:    

*Has the mechanical ventilation has been tested?    

*Has mechanical ventilation been provided in a shaft, in which an internal combustion 
engine, or other device which emits a noxious gas or fume operates?  
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Notes:  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Contractor Name & Signature: Date: 

CMO Name &Signature: Date: 
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DESIGNATED SUBSTANCES PERMIT CHECKLIST 

This permit is applicable to all Designated Substances work as defined by the Ontario Occupational 
Health and Safety Act, O. Reg. 490/09 Designated Substances, and O. Reg. 278/05 Asbestos on 
Construction Projects and in Buildings and Repair Operations. 

 Has the Contractor obtained the Owner’s Report or Designated Substance Survey (DSS)? 

 Has the Contractor provided reports to other prospective Contractors, so that measures can be 
taken to protect the workers? 

 Has the Contractor taken all reasonable precautions to protect the health and safety of the workers 
who will be exposed to the substance? 

 Has the Contractor ensured that the equipment, materials and protective equipment have been 
maintained and are in good condition? 

 Has the Contractor appointed a competent person that shall perform tests and observations 
necessary for the detection of a hazardous condition on the project? 

 Is the Contractor familiar with O. Reg. 278/05 Asbestos on Construction Projects and in Building 
and Repair Operations and prepared to follow if applicable? 

 Is the Contractor familiar with the Ministry of Labour’s Guidelines for Silica and Lead and prepared 
to follow if applicable? 

 Has the Contractor reviewed all the Material Safety Data Sheets from their suppliers to check if the 
material contains a Designated Substance? It will be listed in the Hazardous Ingredients section of 
the MSDS Sheet.  

 Has the Contractor ensured that workers have been properly informed and trained about the 
nature of the potential hazard and possible health effects, personal protective equipment, 
methods of safe handling and storage, proper use of control equipment and training in 
emergency procedures and hygiene practices? 

 Has the Contractor developed and submitted a written Work Plan which includes safe handling 
procedures for the substance, waste collection and disposal methods, personal protective 
equipment, dispensing, clean-up, storage, hygiene practices and a procedure for handling an 
emergency such as a fire or spill etc. involving the hazardous designated substance? 

 While working on a project, does the Contractor have contingencies and procedures in place, to 
safeguard workers and other Contractors if a Designated Substance is suspected and or detected 
to be present that has not yet been identified in the walkthrough, Owners Report or Designated 
Substance Survey? 

 Does the Contractor acknowledge that if a Designated Substance is suspected or detected that 
has not yet been identified in the walkthrough, Owners Report or Designated Substance Survey; 
the Contractor must stop work immediately, implement measures to safeguard the workers and 
other Contractors, and notify CMO immediately upon discovery of the Designated Substance. 

 Have all the workers who have been provided with a respirator been trained and instructed in the 
care and use of the equipment?  

 Has the contractor carried out an assessment of the exposure or likelihood of exposure of a worker 
to a designated substance in the workplace and recorded it in writing? 
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PROJECT OCCUPATIONAL HEALTH AND SAFETY INSPECTION FORM 
 

Project Name, Project Number 

 

Project Area 

 

CMO Construction Supervisor  

 

Inspection Date and Time 

 

Contractor’s Representative (Name), Company 

 

Contractor’s Representative Contact Number 

 

No. Items for Review 
Reviewed 

(Y, N, 
N/A) 

Rating 
(0 to 2) 

Observations, Comments, & Corrective Action(s)  
Contractors must notify the CMO of corrective 

action plans within 72-hours of receiving this report 

1 Notice of Project and Registration Forms 

1.1 Notice of Project is posted on site for review    

1.2 
Form 1000 for each company on site available for 
review 

   

2 Other Safety Board Postings and Documentation 

2.1 Occupational Health and Safety Act    

2.2 General Contractor's OHS Policy    

2.3 
General Contractor’s workplace violence and workplace 
harassment policy 

   

2.4 
Name, trade, and employer of HS Reps or Joint Health 
and Safety Committee (JHSC) members 

   

2.5 JHSC meeting minutes     

2.6 WSIB "In Case of Injury" poster, Form 82    

2.7 
MOL “Health and Safety at Work: Prevention Starts 
Here” poster 

   

2.8 General Contractor’s name, address and telephone no.    

2.9 Address and telephone no. of nearest MOL office    

2.10 MOL field orders and reports    

2.11 Notice of compliance with MOL orders    

2.12 General Contractor’s emergency response procedures    

2.13 
Site layout showing evacuation route in case of an 
emergency 

   

2.14 
General Contractor’s daily job briefing and hazard 
analysis records 

   

2.15 
General Contractor’s incident/accident reports 
(provided to CMO in a timely manner) 

   

2.16 
Training records (ie. basic occupational health and 
safety awareness, fall protection, WHMIS) 

   

2.17 
General Contractor’s health and safety daily / weekly 
inspection reports 

   

2.18 CMO OHS inspection reports    

3 CMO Hazardous Operations Work Permits 

3.1 Hot Work    

3.2 Work on Electrical Equipment (Live or Not) over 120V     

3.3 
Shut-down of HVAC Equipment, Electrical Power, Fire 
Sensors, Fire Alarms, Fire Suppression Systems, or 
Elevators 

   

3.4 Trenching or Excavation    

3.5 Confined Space Entry    

3.6 Work Requiring Use of Fall Protection     
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Project Name, Project Number 

 

Project Area 

 

CMO Construction Supervisor  

 

Inspection Date and Time 

 

Contractor’s Representative (Name), Company 

 

Contractor’s Representative Contact Number 

 

No. Items for Review 
Reviewed 

(Y, N, 
N/A) 

Rating 
(0 to 2) 

Observations, Comments, & Corrective Action(s)  
Contractors must notify the CMO of corrective 

action plans within 72-hours of receiving this report 

3.7 Crane or Hoist Operations    

3.8 Tunnels, Shafts, Caissons, and Cofferdams    

3.9 Designated Substances    

4 Safety and Emergency 

4.1 General Contractor’s safety tool box talks    

4.2 
Arrangements for provision of first aid (kits, personnel, 
stretcher) 

   

4.3 
First aid kits inspected by qualified personnel at every 
three months 

   

4.4 General Contractor has procedures for chemical spills    

4.5 
Spill kits available on site and inspected by qualified 
personnel as required 

   

4.6 Contractor’s MSDS' on site and available for review    

4.7 
Emergency evacuation procedures posted / workers 
familiar and acknowledge understanding of procedure 

   

5 Site Security and Access Control Measures 

5.1 CMO ID cards with site personnel    

5.2 General Contractor's daily briefing sign-in sheets    

5.3 Contractor controlled security for work areas    

5.4 
Use of enclosing fences, barricades, hoarding, locking 
hardware 

   

5.5 Signage regarding access / hazard    

5.6 Use of designated access points only    

6 Rail Safety Practices 

6.1 
Track protection methods (ie. TOP, Rule 842, Safety 
Watch) 

     

6.2 Flag Person’s briefing    

6.3 
Flag Person’s instructions followed (ie. fouling of tracks, 
radio procedures, crossing tracks) 

   

6.4 Maintaining safe distances between equipment    

6.5 No distractions (i.e. cell phone use, horseplay)    

6.6 Safe work methods around rails    

7 Personal Protective Equipment Use 

7.1 Headgear    

7.2 Footwear    

7.3 Eyewear    

7.4 High visibility apparel    

7.5 Other protection where warranted    

8 Guardrails 

8.1 Installed where required    
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Project Name, Project Number 

 

Project Area 

 

CMO Construction Supervisor  

 

Inspection Date and Time 

 

Contractor’s Representative (Name), Company 

 

Contractor’s Representative Contact Number 

 

No. Items for Review 
Reviewed 

(Y, N, 
N/A) 

Rating 
(0 to 2) 

Observations, Comments, & Corrective Action(s)  
Contractors must notify the CMO of corrective 

action plans within 72-hours of receiving this report 

8.2 Installed in accordance to applicable regulations       

9 Travel Restraint / Fall Restricting / Fall Arrest / Safety Net Systems  

9.1 Designed by a Professional Engineer    

9.2 Written rescue procedures    

9.3 Harness worn properly and in good condition    

9.4 Fixed supports    

9.5 Other system components    

9.6 Workers are tied off correctly    

10 Hygiene 

10.1 
Reasonable supply of potable drinking water to be 
readily accessible for the use of worker 

   

10.2 Adequate number of toilet facilities    

10.3 
Toilet facilities are frequently serviced, cleaned and 
sanitized   

   

11 Temporary Structures 

11.1 Temporary partitions placed properly and secured    

11.2 Temporary enclosures structurally sound and secured    

11.3 
Temporary stairways installed where needed and 
structurally sound 

   

11.4 
Overhead protection installed where needed and 
structurally sound 

   

12 Material Storage 

12.1 Away from electrical conductors    

12.2 Does not endanger workers/public    

12.3 Proper compressed gas storage    

12.4 
Combustible materials and chemicals properly stored 
and separated 

   

13 Fire System / Fire Prevention 

13.1 
No open fire / flame devices, when handling flammable 
/ combustible material 

 
  

13.2 No accumulation of debris    

13.3 No flammable use / storage in building    

13.4 Volatile waste stored properly    

13.5 Ventilation during use of flammables    

13.6 Spark-proof equipment during use of flammables    

13.7 Use fire-resistant coverings    

13.8 Paints stored and mixed in ventilated area    

13.9 
Appropriate danger and warning signage for 
flammables posted 

 
  

13.10 
Building exits maintained, unobstructed / alternate 
route provided 
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Project Name, Project Number 

 

Project Area 

 

CMO Construction Supervisor  

 

Inspection Date and Time 

 

Contractor’s Representative (Name), Company 

 

Contractor’s Representative Contact Number 

 

No. Items for Review 
Reviewed 

(Y, N, 
N/A) 

Rating 
(0 to 2) 

Observations, Comments, & Corrective Action(s)  
Contractors must notify the CMO of corrective 

action plans within 72-hours of receiving this report 

13.11 Clear emergency exit paths    

13.12 Fire department access unobstructed    

14 Fire Extinguishers 

14.1 Provided in sufficient number and locations    

14.2 Correct type (ULC labeled)    

14.3 Monthly and annual inspection tags/records    

15 Site Conditions 

15.1 Good housekeeping    

15.2 Access roads in good condition    

15.3 Ventilation    

15.4 
Temporary lighting for work areas, access, and 
evacuation 

   

15.5 
Hazardous protrusions removed, cut off, or protected 
(ie. rebar, nail, formwork tie) 

   

15.6 Use of appropriate waste removal methods    

15.7 No hazardous accumulation of wastes    

15.8 No burning / burying of wastes    

15.9 Waste / debris containers provided    

16 Ladders 

16.1 Conformance with regulations and applicable policies    

16.2 In good condition and used correctly    

16.3 
When used regularly as an access between levels of a 
structure secured at the top and bottom 

   

17 Formwork and Falsework 

17.1 Designing by a Professional Engineer    

17.2 Inspection prior to pouring    

18 Welding and Cutting 

18.1 Proper procedures followed    

18.2 
Cylinders, piping’s and fitting protected against 
damage 

 
  

18.3 Signage to protect other workers    

19 Tools / Equipment (General) 

19.1 Safely maintained and used appropriately    

19.2 
Parts not modified, extended, repaired, or replaced 
causing reduction of safety factor to tool/equipment -  
Exposed moving parts are guarded adequately 

   

19.3 Inspected by a competent person    

19.4 
Operator’s manual at project site (greater than 10 
horsepower) 

   

19.5 Operated by qualified personnel    
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Project Name, Project Number 

 

Project Area 

 

CMO Construction Supervisor  

 

Inspection Date and Time 

 

Contractor’s Representative (Name), Company 

 

Contractor’s Representative Contact Number 

 

No. Items for Review 
Reviewed 

(Y, N, 
N/A) 

Rating 
(0 to 2) 

Observations, Comments, & Corrective Action(s)  
Contractors must notify the CMO of corrective 

action plans within 72-hours of receiving this report 

19.6 
Signaler utilized if required, signaler has received 
written and oral training, written instruction is on site 

   

19.7 Dump trucks equipped with automatic audible alarm    

19.8 
Proper storage and removal of explosive loads for 
explosive actuated fastening tools 

   

20 Scaffolds and Elevated Work Platforms 

20.1 Conformance with regulations and applicable policies    

20.2 Engineering design and verification where required    

20.3 Pre-use inspections / tag-out while assembling    

20.4 Shall not have any unguarded openings    

20.5 Used appropriately    

21 Cranes, Hoisting and Rigging 

21.1 Operated by a qualified operator    

21.2 Record of equipment inspection    

21.3 Written hoist emergency rescue procedures    

21.4 Load restricted from moving over workers    

21.5 Proper use and blocking of outriggers    

21.6 
Cables / slings are in conformance with regulations and 
manufacturer’s specifications 

 
  

22 Electrical Safety 

22.1 Electrical work carried out by qualified personnel    

22.2 Equipment operations in safe proximity to power lines    

22.3 Extension cords in good condition and not modified    

22.4 Use of proper decommissioning practices    

23 Excavations 

23.1 
Sloped in accordance with soil type or supported by a 
support system 

   

23.2 Support system designed by professional engineer    

23.3 Valid locates with excavating equipment    

23.4 Safe access in to / out of excavation or trench    

23.5 
Equipment, soil, and construction material at least one 
meter away from upper edge of walls of excavation 

   

24 Confined Spaces 

24.1 
Contractor’s confined space program developed and 
maintained in accordance to applicable regulations.  

   

24.2 Contractor’s confined space training on file    

24.3 
Entry permit at confined space location and readily 
available to every person who enters or performs 
related work with respect to the confined space  

   

24.4 
Attendant stationed outside and near the entrance to 
the confined space 
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Project Name, Project Number 

 

Project Area 

 

CMO Construction Supervisor  

 

Inspection Date and Time 

 

Contractor’s Representative (Name), Company 

 

Contractor’s Representative Contact Number 

 

No. Items for Review 
Reviewed 

(Y, N, 
N/A) 

Rating 
(0 to 2) 

Observations, Comments, & Corrective Action(s)  
Contractors must notify the CMO of corrective 

action plans within 72-hours of receiving this report 

24.5 Attendant familiar with rescue plan    

24.6 Attendant trained in First Aid and CPR    

24.7 
Attendant in constant communication with entrant(s) 
inside the confined space 

   

24.8 
On-site rescue equipment in good / serviceable 
condition 

   

24.9 Copy of complete entry permit provided to CMO    

25 Dust Suppression 

25.1 Use of appropriate means to suppress dust     

25.2 Use of HEPA vacuum where required    

26 Traffic Control 

26.1 
Traffic protection plan developed by the contractor in 
accordance with OTC Book 7 

   

26.2 
Traffic control devices are in accordance with the traffic 
protection plan and OTC Book 7 

   

26.3 
Traffic control persons are not directing more than one 
lane at a time 

   

26.4 
Traffic control persons are competent person, written 
instruction provided and program is kept on site 

   

26.5 
Traffic control person is positioned such that his / her 
health and safety are not compromised 

   

27 Public Protection 

27.1 Public roads and walkways cleared and maintained    

27.2 Separation and signage of work areas    

Notes / Comments: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



CSMP APPENDIX 20 :OHS INSPECTION FORM 
 

 CONSTRUCTION SAFETY MANAGEMENT PROGRAM (CSMP), REVISION 5.1     
 

PAGE 152 OF 220 

 

Project Name, Project Number 

 

Project Area 

 

CMO Construction Supervisor  

 

Inspection Date and Time 

 

Contractor’s Representative (Name), Company 

 

Contractor’s Representative Contact Number 

 

No. Items for Review 
Reviewed 

(Y, N, 
N/A) 

Rating 
(0 to 2) 

Observations, Comments, & Corrective Action(s)  
Contractors must notify the CMO of corrective 

action plans within 72-hours of receiving this report 
Signature of CMO 
Inspector         

         Signature of 
Contractor’s 
Representative 
 

 

 

 

 

 

Key to symbols:    

REVIEWED:  Y – Item Reviewed;  N – Item Not Reviewed During Inspection;   N/A – Item Not Performed During Inspection 

RATING: 0 – Item Not in Compliance;  1 – Item Needs Improvement ;  2 – Item Satisfactory 
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OHS OBSERVATION FORM 
 

Project Name, Project Number 

 

 

Temperature and Weather Conditions 

 

CMO Construction Supervisor  

 

 

Observation Date and Time 

 

Contractor’s Representative (Name), Company 

 

 

Contractor’s Representative Contact Number 

 

Work Progress Observed 

 
 

 
 
 
 
 
Safety Observation(s) with Regulation and/or Contract References 

 
 
 
 
 
 
 
Environmental Observation 

 
 
 
 
 
 
 
Railway Protection (if applicable – Flag Person, Flagging company, Concerns) 
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Project Name, Project Number 

 

 

Temperature and Weather Conditions 

 

CMO Construction Supervisor  

 

 

Observation Date and Time 

 

Contractor’s Representative (Name), Company 

 

 

Contractor’s Representative Contact Number 

 

 
Progress Photos 
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CONTRACTOR OHS AUDIT 
 
 

CPG Project Name: 

CPG Project Address / Location: 

CPG Contract Number: 

CPG Project Number: 

General Contractor: 

 

GC Site Superintendent:  

 

Timeframe Examined:  Auditor:  

Audit Date: File No:  

  

 Have all Site Supervisors completed a Competent Supervisor Declaration? 

 
Has a Site-Specific Emergency Plan been established / updated and is relevant to the current work 
activities? 

 Is the Site-Specific Emergency Plan posted in a conspicuous location on site? 

 
Have all workers been provided Site Orientation prior to starting work? (Review a random selection 
of names based on the sign-in sheet for the day.) 

 
Have Risk Assessments been performed satisfactorily for major scopes of work potentially 
impacting Operations, Stations, Passengers and/or the Public? 

 Have the Site Supervisors performed and recorded weekly OHS inspections? 

 Has the JHSC been meeting and are the minutes posted in a conspicuous location on site? 

 Have concerns raised by the JHSC been investigated / addressed / resolved? 

 Are weekly safety talks posted in a conspicuous location on site? 

 Have monthly OHS reports been issued to CMO? 

 
Are training records available and adequate for personnel performing high-risk activities on site? 
(Select known high-risk activities that have occurred on site.) 

 Are MSDS for controlled substances available on site? 

 
Have incidents undergone a root cause analysis and corrective measures implemented? (Select 
from the reported incidents from the past two Contractor OHS Performance Reports.) 

 
Has the GC needed to infract / discipline workers on site? Review any that have occurred in the 
past six months. 
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PROJECT SITE SAFETY RULES AND PROCEDURES 
 

1.0 General Safety Rules ...................................................................................................................... 158 
2.0 Postings ........................................................................................................................................... 158 
3.0 Rule Enforcement and Discipline ................................................................................................. 159 
4.0 Daily Job Briefings on Metrolinx Projects .................................................................................... 160 
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28.0 Flammable and Combustible Materials ...................................................................................... 174 
29.0 Hazardous Materials ....................................................................................................................... 175 
30.0 General Material Storage .............................................................................................................. 175 
31.0 Personal Protective Equipment (PPE) .......................................................................................... 176 
32.0 PPE Free Zones ............................................................................................................................... 177 
33.0 Hygiene ............................................................................................................................................ 178 
34.0 Fall Protection ................................................................................................................................. 180 
35.0 Hearing Protection ......................................................................................................................... 181 
36.0 Respiratory Protection .................................................................................................................... 181 
37.0 Confined Space Entry .................................................................................................................... 182 
38.0 Equipment and Machinery Operation – General Requirements .............................................. 183 
39.0 Hoisting Equipment  ...................................................................................................................... 184 
40.0 Elevating Work Platforms .............................................................................................................. 186 
41.0 Mobile Equipment Operation ....................................................................................................... 187 
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1.0 General Safety Rules 

1.1 All persons including Contractors, Consultants, Architects, Engineers and potential visitors 
must check-in with the person in charge of the Metrolinx project site or a project zone as 
appropriate, and obtain authorization to enter the project or project zone. 

1.2 No persons are permitted unescorted access to Metrolinx project sites or work zones unless 
they: 

 have completed CMO Contractor Orientation Training, and 

 are wearing a CSA approved hard hat, safety glasses, safety footwear, safety vest. and 
carrying a CMO ID Card 

1.3 No person is permitted to enter a rail ROW unless briefed and protected by a Flag Person or is 
CROR qualified. 

1.4 All visitors (see definition of visitor, present for less than 48 hours) must be escorted at all times 
by an authorized person and Flag Person when required.  

1.5 No person under age 16 is permitted on site under any circumstances. 

1.6 Site safety instructions and rules must be obeyed at all times. 

1.7 Use designated entrances, exits and access routes. 

1.8 Do not cross tape barriers without permission of the on-site supervisor. 

1.9 Smoking is only permitted in approved designated areas of the Property. 

1.10 Eating is permitted only in designated areas. 

1.11 Any unsafe act, work condition, incident or injury must be reported immediately to the 
Contractor’s representative and CMO. 

1.12 Maximum vehicle speed on designated access routes is 15 km/hour.  Maximum speed outside 
of designated access routes is 10 km/hour or such other safe speed as directed by a 
supervisor. 

1.13 Rule contravention may lead to injury, disciplinary action, and eviction from the project site, 
arrest, or prosecution. 

1.14 During times of extreme weather or working conditions such as extreme heat or cold, 
vibration, noise, UV exposure the Contractor shall provide the necessary protection. 

2.0 Postings 
 

2.1 In addition to other items that may be specified in the contract documents the following items 
must be posted in the General Contractor’s job site trailer, or in the absence of a job site 
trailer, on a weather protected document box mounted on a post at the entry to the project 
zone: 

 General Site Safety Rules (Appendix 23 of this manual). 
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 The Ontario Occupational Health and Safety Act and all construction-related regulations 
including the Construction Projects Regulations 

 The “In Case of Injury” notice published by the Ontario Workplace Safety and Insurance 
Board. 

 Emergency contact numbers 

 Contractor’s Emergency Plan 

 Emergency exits and map to nearest hospital 

 MOL reports, as applicable. 

3.0 Rule Enforcement and Discipline 

3.1 All persons granted access to Metrolinx project sites or project zones must obey all CMO 
health and safety rules, instructions and procedures. 

3.2 At the sole discretion of CMO, a rule contraventions may result in: 

 verbal corrective instruction; 

 informal or formal reporting to the person’s supervisor / employer; 

 addition of a hole-punch to the person’s CMO ID Card; 

 issuance of a written warning, and recording of same ; 

 progressive disciplinary action; 

 an order to leave the project site temporarily or permanently; 

 reporting to the Ontario Ministry of Labour, Ontario Ministry of Environment and / or 
Technical Standards and Safety Authority; criminal or civil prosecution; or 

 remedies as may be specified in the contract documents.  

3.3 Any person observed three times by CMO to have contravened health and safety rules, 
instructions or procedures, will be required to leave Metrolinx Property and shall not be 
permitted to return. 

3.4 Any Person found to be in “non-compliance” for an incident reportable to an external agency 
(i.e. MOL, TSSA, MOECC, etc.) after an investigation by CMO will be removed from Metrolinx 
Property and not permitted to return. 
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4.0 Daily Job Briefings on Metrolinx Projects 

4.1 Job briefings are critical to conducting work in a safe manner. Conducted at the construction 
site, a job briefing is an effective way of communicating directly with the work crews, through 
interactive discussions, a mutual understanding of the activity scope, the particular and 
impending hazards associated with the job, method of track protection, and mitigation to 
enable the safe completion of work. 

4.2 A job briefing must be conducted prior to commencing any work on Metrolinx property. A 
subsequent briefing may also be required if site conditions, circumstances or the method of 
track protection is changed, extended or about to be released. The Employees in Charge 
(Contractor and Flag Person) of a work group shall hold a job briefing session for all persons 
engaged in the activity. Both employees and non-employees must be included. 

4.2.1 The Contractor shall discuss the daily work activities, hazards associated with the work 
to be performed and safe work procedures, and planned site deliveries. 

4.2.2 The Flag Person shall discuss the planned protection, rules, and track procedures as it 
relates to the work activities to be performed. 

4.3 The job briefing session shall cover all relevant issues with respect to the task being performed 
and necessary safety precautions that must be taken, including, but not limited to the 
following: 

4.3.1 Designation of the Employee in Charge 

4.3.2 Method of on-track protection being used and the limits of authority 

4.3.3 Track(s) that may be fouled 

4.3.4 Operational control of movements on adjacent tracks, if applicable 

4.3.5 Procedure to arrange for protection on adjacent tracks, if necessary 

4.3.6 Means of providing a warning when Safety Watch is used 

4.3.7 Designated place of safety where workers will clear for trains or track units 

4.3.8 Designated work zones around track units 

4.3.9 Safe working and travelling distances between track units 

4.3.10 Emergency and Evacuation procedures 

4.3.11 Description of day’s construction activities 

4.3.12 Updates on expected deliveries onto the ROW 

4.3.13 Status of Locates 

4.3.14 Planned deliveries. 
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4.4 Workers must be attentive and must not interrupt the Employees in Charge delivering the job 
briefing. 

4.5 Workers may ask for clarification on track protection discussed during the briefing; the Flag 
Person may also seek further information on work activities in reference to planned track 
protection. 

4.6 Upon conclusion of the job briefing, all employees shall sign the briefing sheet to confirm 
understanding.  Job briefing information shall be kept in writing, in prescribed job briefing 
books, for ready reference by each employee. 

4.7 Workers or visitors accessing the site after the morning briefing MUST receive a trackside job 
briefing from the Flag Person and sign-in prior to accessing the site. 

4.8 Workers or visitors accessing the site must comply with the instructions of the trackside job 
briefing. 

5.0 Equipment and Tool Inspection 

5.1 Operators of mobile equipment, cranes/hoisting and other mechanical equipment must 
inspect and document the inspection of their equipment prior to each use.  This record must 
be maintained on the equipment for review. 

5.2 Ensure the operator’s manual, which includes instructions for safe operation and maintenance 
records, is kept with each machine. 

5.3 All small tools and equipment must be inspected by the user prior to use each day to ensure 
safe conditions. 

5.4 Ensure that the power source is of the correct voltage/amperage for the power tools or 
equipment being used. 

5.5 All equipment or tools with blades, rotating gears, belts or other moving parts shall be 
equipped with adequate guards.  These guards shall only be removed when the machine or 
tool is de-energized and being serviced by qualified persons. 

5.6 Turn in striking tools when they begin to chip, crack or mushroom. 

5.7 Turn in repair tools with defective handles. 

5.8 Modifications and repairs must NOT result in a reduction of the safety factor of the serviced 
tool or equipment. 

5.9 Equipment and tools should only be inspected by qualified and competent persons. 

5.10 Consult your supervisor when in doubt about the condition or proper use of any equipment or 
tool. 

5.11 Contractors are not permitted to use tools or equipment owned by Metrolinx. 
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6.0 Protection of Rail Equipment 

6.1 Work activities conducted in close proximity to rail equipment shall undergo an assessment to 
determine the likelihood of damaging said equipment. 

6.2 The assessment shall consider the impact of flying objects, heat, sparks, emissions, stability of 
the ground, noise and potential chemical spills. 

6.3 Where work activities may affect rail equipment, arrangements shall be made with the 
Construction Supervisor to move the equipment or appropriate protection shall be used such 
as: 

6.3.1 Positive Track Protection 

6.3.2 Barriers 

6.3.3 Warning signs 

6.3.4 Protective blankets 

6.3.5 Spill barriers 

6.4 All safety rules for Right-of-Way protection and directions of the Flag Person must be strictly 
adhered to. 

7.0 Protection of Track and Signal Equipment 

7.1 Work on existing signalling equipment shall only be conducted by a designated railway 
employee. 

7.2 Ensure that no railway plant, signal, structure, equipment or property of any kind is tampered 
with, modified or removed. 

7.3 Vehicles working within 9 m (30 ft) of the nearest live rail must come to a complete stop and 
power down the vehicle when a train is on approach. The vehicle must remain in this state until 
the train has passed and movement is only allowed when a Flag Person permits.  

7.4 Do not step or walk on the running rail, frog, switches or guardrails. Do not tamper with or 
operate a track switch, derail or electric lock. 

7.5 No tools or materials are to be left unattended close to the track at any time. 

7.6 To maintain proper operation of the signal system, both rails of a track shall not be touched, at 
the same time, with metallic objects (i.e. chains, measuring tape, bars, loader bucket, etc.). 

7.7 No track shall be fouled at any time except for a specific and approved task, for a limited time 
and under protection of the Flag Person. 

7.8 Where there is the possibility of debris falling on the track, provide appropriate track 
protection to prevent possible damage to rail, ties and ballast. 

7.9 Prevent excavated material from fouling ballast and sub-ballast. 
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7.10 Obtain pre-authorization from Metrolinx to store equipment or materials on the railway ROW 
and / or on Metrolinx property.  Such storage shall in no way impede railway operations. 

7.11 In addition to the above rules, ALL safety rules for the ROW must be adhered to. 

8.0 Guardrails 

8.1 Guardrails must be provided around the perimeter of all working and walking surfaces, 
platforms and roofs where a worker may fall 2.4 metres (approx. 8 feet). 

8.2 Guardrails must consist of a top rail, intermediate rail and toe-board.  Alternative designs must 
be approved by a professional engineer. 

8.3 If guardrails are removed temporarily for the purpose of doing work, fall prevention or 
protection systems must be used by workers, warning signage must be posted, and “bump 
lines” must be used to restrict access. 

9.0 Barriers 

9.1 Where there is risk of a worker falling 2.4 metres (approx. 8 feet) into an excavation, a barrier at 
least 1.1 metres (approx. 3’7”) high must be provided. 

10.0 Floor Coverings 

10.1 Where guardrails cannot be installed around floor openings, the opening must be 

10.1.1 Covered with securely fastened coverings capable of supporting all loads to which 
they may be subjected, and 

10.1.2 marked by “DANGER” signage. 

10.2 If mobile equipment will drive over temporary floor coverings, the structural capacity of the 
cover must be certified by a professional engineer. 

11.0 Barrier Tape 

11.1 Red “DANGER (or HAZARD)” and Yellow “CAUTION” Barrier Tape shall be used to demarcate 
an area of the project zone where special warning is temporarily required. 

11.2 Barrier tape will not be placed across in service track. 

11.3 Barrier tape shall only be removed by the individual who installed it, or when authorized by the 
Project Lead. 

11.4 Where caution tape is used appropriate warning signage is required. 

12.0 Overhead Protection 

12.1 Overhead protection shall be implemented for any location where an overhead hazard could 
endanger persons below. 

12.2 Overhead protection options include the following: 



CSMP APPENDIX 23 : PROJECT SITE SAFETY RULES AND PROCEDURES 
 

 CONSTRUCTION SAFETY MANAGEMENT PROGRAM (CSMP), REVISION 5.1     
 

PAGE 164 OF 220 

 

12.2.1 Erection of a physical canopy. 

12.2.2 Demarcation of the hazard zone and prevention of access. 

12.2.3 Erection of netting (if appropriate for the hazard in question). 

12.2.4 Warning signage. 

13.0 Safe Access / Egress - Elevated or Below Grade Openings 

13.1 Ladders, stair scaffolding, stairs, ramps or runways must be provided to allow safe access to 
and egress from work areas that are above or below ground. 

13.2 Access / egress devices must be maintained in a safe condition. 

13.3 Ensure that an adequate means of egress has been provided from a work area to allow the 
evacuation of workers during an emergency. 

13.4 An opening used for access or egress to a workplace must be provided with an overhead 
protection structure, or access restricting barricades, if work is being performed above the 
access / egress opening or when the public or workers are exposed to the risk of falling 
objects. 

14.0 Prohibition Against Blocking Means of Access or Egress 

14.1 Ensure that fire exits are not blocked, locked or otherwise rendered inaccessible. 

14.2 Keep traffic and employees’ access routes clean and clear of any obstructions. Access routes 
with openings, construction material, excavated material or equipment must be barricaded 
and / or marked with appropriate and approved signage. 

14.3 Never block or restrict access / egress openings or pathways without an alternate 
access/egress and prior notification and approval of Metrolinx. 

15.0 Safety Practices for Work on Roofs 

15.1 Before working on roofs, assess the potential hazards and safety conditions: 

15.1.1 slippery surfaces due to snow or ice 

15.1.2 uneven or sloped surfaces 

15.1.3 high winds 

15.1.4 state of guardrails or parapet walls 

15.1.5 presence and condition of roof anchors 

15.2 Where work is to be performed within 2 meters of the edge of a roof that has no guardrail or 
equivalent protection one of the following fall protection methods will be used: travel restraint 
equipment affixed to permanent or temporary roof anchors 

15.3 fall arrest equipment affixed to permanent or temporary roof anchors 
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15.4 fall protection netting installed at the edge of the roof 

15.5 Before attaching a lifeline to a permanent roof anchor you must review on-site roof anchor 
inspection records to ensure that the roof anchor has been inspected within the past 12 month 
period and was verified as being safe. 

16.0 Ladders  

16.1 Set ladders only on firm, level surfaces. 

16.2 Use mud sill boards if the surface is soft or rough. 

16.3 Inspect ladders for defects before use: 

16.3.1 weakened, broken, bent or missing steps 

16.3.2 broken or bent side rails 

16.3.3 broken, damaged or missing non-slip bases 

16.4 Defective ladders must not be used.  Report the defective ladder to your supervisor 
immediately, and tag and tie the rungs to prevent use. 

16.5 Where a ladder is used to complete a task, a fall arrest system must be used where a worker 
may fall 2.4 metres (approx. 8 feet) or more from the ladder. 

16.6 Always maintain three-point contact when climbing a ladder (e.g. two feet and one hand or 
one foot and two hands) and ensure the body is kept between the side rails. 

16.7 Always face the ladder while ascending and descending, and take one step at a time while 
keeping body as close to the ladder as possible. 

16.8 Top and bottom landing areas must be kept clear of debris and materials. 

16.9 Ensure that the base of a ladder in a public area is protected by barricades and / or signage to 
alert people to possible hazards.  When the above measures are not practicable, ensure that 
an employee is posted to act as safety watch. 

16.10 Employees shall not use or work on ladders unless authorized to do so and trained on the 
types of ladder to use, the methods for its use, and requirements for inspection and 
maintenance. 

16.11 Ladders shall not be occupied by more than one employee at a time.  

16.12 Never slide down or jump from a ladder. 

16.13 Never attempt to move or re-position a ladder while it is occupied. 

16.14 Ladders should not be erected on boxes, carts, tables, scaffold platforms, elevated work 
platforms or on vehicles. 

16.15 Ladders should not be used horizontally as substitutes for scaffold planks, ramps, runways or 
other service for which they have not been designed. 
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16.16 Position the base of a straight ladder at a distance of one quarter to one third of its length from 
the wall. 

16.17  Access ladders must be secured at the top and bottom to prevent movement. 

16.18 Access ladders must be long enough for the top to extend at least 1 metre (approx. 3 feet) 
above the working surface or roof-line. 

16.19 Ladders shall not be spliced together to increase height.   

16.20 The top sleeve of an extension ladder shall not be used independently as a standalone ladder. 

16.21 A step-ladder must be fully spread with its spreaders locked when in use. 

16.22 Employees shall not stand on the top two steps of a ladder or extend their body beyond the 
edge of the ladder for any purpose.  Ladders must be moved as required to perform work. 

16.23 Tools and material shall not be carried in hands while on the ladder, and secure grip on side 
rails must be maintained. 

17.0 Ramps 

17.1 Ramps shall be at least 0.5 metres wide and securely fastened in place. 

17.2 The angle of a ramp must not exceed a slope of 1 in 3. 

17.3 Cross-cleats must be nailed to the ramp and spaced at regular intervals. 

17.4 Guardrails must be installed on both sides of a ramp where a worker may fall 2.4 metres 
(approx. 8 feet). 

17.5 The top and bottom of a ramp must be kept clear of debris and materials. 

18.0 Scaffolding 

18.1 The following restrictions apply for scaffold installations: 

18.1.1 Obtain authorization from CMO  before erecting scaffolds on a Metrolinx structure or 
near a railway track, 

18.1.2 The scaffolding shall not interfere with the safe operation of railway traffic unless 
authorized by the Flag Person, and CMO for set periods of time, and 

18.1.3 Scaffolds must be positioned so that minimum clearance for road or other traffic is 
always provided. 

18.2 Scaffolds must be erected and dismantled by trained, knowledgeable and competent persons. 

18.3 Scaffolds must be erected, used and maintained in a reasonably plumb condition. 

18.4 Scaffolds must be inspected on a daily basis by a competent person. 
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18.5 Ensure that scaffolding does not sustain any impact, overloading or other event that could 
cause the load capacity specified in the plans to be exceeded. 

18.6 Scaffolding must be fully equipped with guardrails and all openings must be protected.  
Guardrails must be designed so as to resist the loads applied and prescribed by law. 

18.7 While erecting scaffolding at a height of 2.4 metres (approx. 8 feet) or higher on a scaffold not 
equipped with railings, a worker must wear fall arrest equipment. 

18.8 Control access to scaffolds at all times so as to prevent trespassing and vandalism. 

18.9 Scaffold planks or platforms must be of good quality with rough sawn surfaces, and free of 
defects or damage such as loose knots, splits or wood rot. 

18.10 Scaffolds must be erected with all braces, pins, screw jacks, base plates, wheels and other 
fittings installed as required by the manufacturer. 

18.11 Work platforms (including benches) must be at least 460 millimetres (18 inches) wide. 

18.12 Scaffolds will be fully-decked across their width. 

18.13 Scaffold planks must be securely fastened to prevent them from sliding. 

18.14 Ensure the surface of the scaffold platform is free of materials such as ice, snow, oil, grease and 
other slippery materials. 

18.15 Remove tools and materials from scaffolds before leaving the job. 

18.16 A ladder must be provided for access or egress to the work platform. 

18.17 Where a scaffolds exceeds three (3) times the least lateral dimension it must be secured 
against tipping 

18.18 Where scaffolds cannot be tied into a building, adequately secured guy lines must be used to 
provide stability. 

19.0 Engineered Scaffolding 

19.1 Where required, a registered Professional Engineer experienced in construction scaffolding 
designs the scaffolding. 

19.2 Provide CMO with a preliminary general arrangement scheme with the following information: 

19.2.1 Location and spacing of support members; 

19.2.2 Detailed description of installation procedures including type of equipment and 
location of equipment used; 

19.2.3 Theoretical capacity of the scaffolding, i.e. permanent loads (dead loads), permitted 
additional loads (live loads, wind loads, snow loads, etc.) and permitted loads for 
cantilevered sections; 

19.2.4 Safety factors of different components (slings, shackles, etc.) used in the design; 
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19.2.5 Written procedures for use, inspection and removal;  

19.2.6 Any other details requested by the Engineer; 

19.3 All calculations, construction details, shop drawings and erection, assembly and construction 
methods must be established by or under the direction of the Engineer and must bear the 
Engineer’s seal and signature. 

20.0 Scaffolds on Wheels or Castors 

20.1 All castors or wheels must be provided with a functioning braking device. 

20.2 Brakes on the castors must be engaged when working on the scaffold. 

20.3 Ensure surface is firm and level prior to moving scaffold. 

20.4 No worker shall mount scaffold unless the brakes are applied. 

20.5 Where a rolling scaffold is being moved, no person is permitted on the scaffold. 

20.6 A scaffold mounted on castors or wheels shall be equipped with outriggers to prevent its 
overturning if the height of the scaffold platform exceeds three times the least lateral 
dimension of the scaffold 

20.6.1 measured at the base of the scaffold, or 

20.6.2 if outriggers are used, measured between the outriggers. 

21.0 Bracing / Securing 

21.1 Use appropriate bracing / securing techniques to prevent any part of the structure under 
construction, temporarily / permanently installed components or equipment in use, from 
overturning or collapsing. 

21.2 Braces or supports should only be removed progressively when components or structural 
members no longer pose the danger of overturning or collapsing. 

21.3 Structural steel must be erected in accordance with the design drawings and must be 
temporarily guyed / secured. The guy cable must not be capable of movement or slippage 
and should have the connections either bolted down or connected to a welded fitting at the 
base of the column. This should be as approved by a professional engineer or based on good 
engineering practice. 

22.0 Housekeeping 

22.1 Obtain pre-authorization from CMO to store equipment or materials on the railway ROW.  
Such storage shall in no way impede railway operations or block ROW sight-lines.  

22.2 Stockpiles fill, and soils shall be piled following the provincial standards best practices and in 
such a manner as to protect access routes and sight-lines. 
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22.3 Keep traffic and employees’ access routes (aisles, walkways, etc.) clean and clear of any 
obstructions. Access routes with openings, construction material, excavated material or 
equipment must be barricaded and / or marked with appropriate and approved signage. 

22.4 Check your work area at the start of your shift for safety hazards.  Remove them or report them 
to your supervisor, and keep the work area free of hazards during your shift. 

22.5 Equipment, tools and materials that are not being used must be stored properly and locked up 
where necessary. 

22.6 Waste materials and debris must be placed in appropriate containers as they are produced, 
and removed from the work area on a daily basis. 

22.7 Do not use Metrolinx waste containers to dispose site garbage.  Contractors are to provide for 
their own debris/litter control and removal. 

22.8 Persons are responsible for maintaining and cleaning their respective work areas and materials 
on a daily basis. 

22.9 Pop cans, coffee cups and other garbage must be put into appropriate waste containers. 

22.10 Do not throw refuse or objects on floors, out of a window or onto the tracks. 

22.11 Remove or cover projecting nails (e.g. pieces of lumber) and other sharp metal objects. 

22.12 Protruding objects such as reinforcing steel (rebar) must be capped or bent over to prevent 
injury. 

22.13 Clean up spilled grease or oil promptly and thoroughly and fill out a spills report. 

22.14 Use drip pans properly when pouring lubricants. 

22.15 Place oily rags in covered metal containers. 

22.16 Keep hoses, chains, cables, electrical cords or other trip hazards off the floor where people 
walk. 

22.17 No tools or materials are to be left unattended close to the track at any time. 

22.18 No track shall be fouled at any time except for a specific and approved task, for a limited time 
and under protection of the Flag Person, or a Track Supervisor in a rail yard.  

22.19 Take necessary steps that may be required for dust nuisance resulting from construction 
activities. 

22.20 Where there is the possibility of debris falling on the track, provide appropriate track 
protection to prevent possible damage to rail, ties and ballast. 

22.21 Prevent excavated material from fouling ballast and sub-ballast. 
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23.0 Treatment of Ice and Snow 

23.1 No party shall engage in snow or ice removal within the ROW without permission of the Project 
Lead or the operating Railway. 

23.2 Use of torches for snow or ice removal is classified as hot work and requires a hot work permit. 

23.3 Accumulations of ice or snow which create slip hazards on access routes and/or work areas 
must be cleared / treated as soon as practicable. 

23.4 Exercise caution when walking during inclement weather conditions. 

23.5 If any slippery conditions observed at the work place present risk of injury, advise the 
supervisor. 

24.0 Air Quality 

24.1 Use of internal combustion engines (e.g. gas, diesel, propane powered, etc.) is prohibited in 
an excavation, tunnel, shaft, building, or other enclosed structure unless: 

24.1.1 exhaust gases are discharged directly outside, or 

24.1.2 there is adequate natural or mechanical ventilation to ensure that exhaust gases will 
not accumulate, and 

24.1.3 concentrations of carbon monoxide are continuously monitored wherever personnel 
are present. 

24.2 If equipment, work activities or materials used may impair air quality, ensure that adequate 
natural or mechanical ventilation is provided. 

24.3 Ensure adequate ventilation when any of the following work is carried out 

24.3.1 The use of fuel-powered mobile equipment in or adjacent to the work zone 

24.3.2 Use of gas-powered cement trowel machines and concrete saws 

24.3.3 Use of propane-powered elevating work platforms 

24.3.4 Use of propane heaters 

24.3.5 Use of portable electrical generators 

24.3.6 Welding 

24.3.7 Applying sealers to floors 

24.3.8 Painting 

24.3.9 Application of spray-on fireproofing material 

24.3.10 Application of urethane foam insulation 
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24.4 Always place the pump and power unit of air compressors or generators outdoors and away 
from air intakes so that engine exhaust is not drawn indoors when the work is being done.  Run 
only the high pressure airlines or extension cords indoors. 

24.5 Where possible, cut concrete using wet processes and wet down the worksite during 
demolition work to reduce dust. 

24.6 Where practicable, enclose and schedule work that produces airborne contaminants to 
evenings or weekends. 

24.7 Ensure that dusts generated in indoor environments by work activities are regularly HEPA 
vacuumed. 

24.8 In circumstances where there is any uncertainty as to the adequacy of air quality control 
measures, contact CMO immediately. 

25.0 Fire Prevention and Protection 

25.1 Report leaking pipes or any defects in operating equipment which could cause a fire 
immediately to your supervisor. 

25.2 Do not smoke, carry non-safety matches or butane gas lighters around paint booths, fuel 
storage tanks, or other areas where flammable gases or vapours are likely to exist or 
accumulate. 

25.3 Supply, at each work site, a sufficient number of 20 lbs type ABC regulation fire extinguishers, 
or other type of fire extinguisher as required, to provide reasonable protection as dictated by 
the nature of the work and the Fire Code. 

25.4 Know the location of each fire extinguisher in your work area. 

25.5 Fire extinguishers must be inspected before the start of each job, and the inspection card must 
be marked monthly. 

25.6 Access to fire extinguishing equipment must never be obstructed. 

25.7 Fire extinguishers must be recharged when indicated on the pressure gauge, or after any use. 

25.8 Report to the supervisor any fire extinguisher or fire suppression equipment that has been 
discharged, not inspected, or otherwise used, to ensure it is serviced and returned to service. 

25.9 All workers must be trained in the proper use of the different types of fire extinguishers on-site: 

25.9.1 “A” for wood, paper and rubbish fires, use water or soda acid extinguisher.  Do not use 
this extinguisher on electrical fires, because fluid conduct electricity; 

25.9.2 “B” for grease, oil, tar, gasoline, paint, propane and ethers use this chemical 
extinguishers; and 

25.9.3 “C” for electrical equipment such as motors, controls, wirings or fire caused by live 
electrical current. 
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25.10 Learn the emergency evacuation procedures (location of emergency exits, fire alarms, how to 
contact the local fire authority, etc.) contained in the Project Emergency Plan. 

25.11 Carry out fire drills as directed by CMO. 

25.12 Ensure that fire exits, extinguishers and other emergency equipment are not blocked, locked 
or otherwise rendered inaccessible. 

25.13 Fire doors must never be locked, blocked or tied open. 

25.14 Provide a dedicated safety watch (e.g. for Hot Work operations) to prevent fires along the 
ROW as directed by CMO. 

25.15 Fires on or near the ROW must be immediately reported to the CMO along with the exact 
location and approximate size of the fire.  Notify the local fire authorities or emergency 
organization.  

25.16 Grass or weeds will not be burned on the ROW.  

25.17 In case of fire, 

25.17.1 remain calm; 

25.17.2 Immediately: 

25.17.3 pull the fire alarm if available; 

25.17.4 Call the Fire Department (911); 

25.17.5 Notify the CMO; 

25.17.6 Advise the assigned Flag Person if a fire should occur in the ROW. 

25.17.7 shut down all equipment, if warranted; 

25.17.8 fight the fire with the proper equipment necessary for evacuation only, if feasible; and 

25.17.9 evacuate the area immediately; 

25.17.10 do not fight the fire except to assist in evacuating people 

25.18 If a fire is small enough to be extinguished by a fire extinguisher and it is safe to do so, use the 
available fire extinguisher to put out the fire.  Only those with proper training in the use of fire 
extinguishers may attempt to put out the small fire. 

26.0 Compressed Gas Cylinders 

26.1 Handle compressed gases with extreme caution. 

26.2 Compressed gas cylinders may only be transported or hoisted on site where a suitable rack 
and cylinders are secured from movement, is used. 
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26.3 All cylinders must have the appropriate WHMIS labels.  Ensure the availability of Material 
Safety Data Sheets. 

26.4 Only competent, authorized workers are to handle compressed gas cylinders 

26.5 Use, store and transport all compressed gas cylinders adequately secured in an upright 
position. 

26.6 Appropriate storage cages or racks must be made available in a safe location away from work 
areas, passing vehicles and falling objects, anywhere from 1.5 to 15 metres (approx. 5 to 50 
feet) from the outside of a building, based on the aggregate capacity of the expanded gas (see 
Ontario Fire Code for details). 

26.7 The area with the gas cylinders will be enclosed by suitable isolation methods in order to 
protect the public. The isolation method must be approved by CMO. 

26.8 Appropriate warning signage will be posted. 

26.9 After using a compressed gas cylinder, ensure the valve has been closed. 

26.10 Cylinder valves must also be covered with their appropriate screw-on caps. 

26.11 Upon discovery of a compressed gas leak from a cylinder, hose, valve or other connection, 
discontinue use, close valve, remove from work area (if safe).  Leave the area and notify a 
supervisor without delay. The supervisor is to immediately call CMO. 

26.12 Under no circumstances is a leaking compressed gas cylinder to be used. They are to be 
removed from Metrolinx Property immediately. 

26.13 Cylinders shall be tested with soapy water by a trained and qualified person. 

26.14 Empty containers of compressed gases will be stored separately from full or partial containers. 

26.15 Flammable cylinders and materials must be stored separately from oxygen cylinders. 

26.16 Only one day's supply or less of compressed gas is to be used indoors, at any time. 

26.17 Welding / cutting torches, hoses, regulators and flash-back arrestors must be inspected prior 
to each use. 

26.18 All required safety regulations concerning the proper handling and storage of all cylinders will 
apply and be confirmed before a hot work permit is issued by CMO. 

27.0 Propane 

27.1 Store propane cylinders in a well ventilated area, away from heat with adequate warning 
signage. 

27.2 Keep sources of ignition a minimum of 3 metres (approx. 10 feet) from propane cylinders. 

27.3 An approved portable fire extinguisher must be readily available. 
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27.4 Only competent, authorized persons with a TSSA-compliant record of training may handle / 
connect compressed gas cylinders. 

27.5 Always handle compressed gas cylinders and their contents with extreme caution. 

27.6 After using a compressed gas cylinder, ensure the valve has been closed. 

27.7 Only approved hoses and fittings should be used. 

27.8 Inspect hoses before use to ensure that they are in good condition. 

27.9 Hoses shall be removed, capped and secured for transportation, unless they are stored in a 
secure cabinet. 

27.10 Store all propane cylinders in an upright position, adequately secured in an approved, 
identified storage crib. 

27.11 Empty propane cylinders should be stored separately from full or partially full containers. 

27.12 Upon discovery of a propane leak from a cylinder, hose, valve or other connection, discontinue 
use, close valve if possible and safe to do so, warn others,.   Leave the area and notify your 
supervisor immediately. The supervisor is to immediately call CMO. 

28.0 Flammable and Combustible Materials 

28.1 Flammable liquids must be stored in CSA, UL, or FM approved containers with flash arresting 
caps in place. 

28.2 All containers in which flammable / combustible materials are stored must have the 
appropriate WHMIS labels.  Ensure the availability of Material Safety Data Sheets (MSDS’s). 

28.3 Flammable or combustible materials must be stored or situated away from open flames or 
high heat sources in areas with proper ventilation. 

28.4 Flammable materials must be stored outside in an isolated or fenced area at least 15 metres 
(approx. 50 feet) from the outside of the building, with appropriate warning signs posted. 

28.5 Approved and sufficient fire extinguishing equipment must be readily available in areas where 
flammable / combustible materials are used and stored. 

28.6 There shall be no smoking, use of open flames or ignition sources where flammable materials 
are stored or handled. 

28.7 Flammable liquids / substances shall not be disposed of in sewer systems, drains or garbage 
containers used for general disposal. 

28.8 Extreme care shall be taken during fuelling procedures: 

28.8.1 Engines and other sources of ignition should be shut off; 

28.8.2 All refueling will be done outside buildings; 
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28.8.3 Metal contact (ground / bonding cable) must be maintained between containers while 
transferring flammable liquids; 

28.8.4 Approved safety containers shall be used to store and transport flammable liquids; 

28.8.5 Pressurized air shall not be used to pump or move fuel; and 

28.8.6 Care should be taken to prevent dropping or subjecting containers to other extreme 
forces. 

28.9 No burning, cutting, welding or heating shall be done where the presence of flammable 
materials may create a possible hazard. 

28.10 Space heaters used in offices and any fuel-fired heating device (e.g. stove, temporary furnace) 
must be kept clear of all combustible materials. 

29.0 Hazardous Materials 

29.1 Metrolinx shall provide information on any known or suspected Designated Substances to 
prospective bidders in the tender documents. 

29.2 The Contractor shall ensure compliance with WHMIS regulations and shall provide Metrolinx 
with valid Material Safety Data Sheets (MSDS; not more than 3 years old) for all WHMIS 
controlled substances the Contractor will introduce to the work site five (5) days prior to 
starting work. 

29.3 Metrolinx reserves the right to request that the Contractor substitute products with less 
hazardous ones, or may ban the use of certain products all together. 

29.4 Controlled products must be stored in areas designated by Metrolinx in a manner prescribed 
by the MSDS. 

29.5 Material Safety Data Sheets (MSDS) must be present and readily accessible to persons using 
the material. 

29.6 All persons must have WHMIS training. 

29.7 All controlled products must be handled and used in accordance with instructions provided on 
the Material Safety Data Sheets and container labels. 

29.8 Immediately report any spills or discharges of hazardous materials to the spills response staff 
and CMO.  

30.0 General Material Storage 

30.1 CMO must be given 24 hours’ notice of all deliveries.  Contractors receiving deliveries must 
ensure that the vehicle is escorted by a Flag Person, a Metrolinx authorized person (within a 
yard), and a qualified representative of the Contractor. 

30.2 For all deliveries Contractors must ensure appropriate signaling, traffic control and precautions 
against contact with electrical conductors. 
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30.3 All materials are to be stored in an organized manner. Storage locations outside a Contractor’s 
Project Zone, the location will be designated and approved by CMO (in coordination with 
CMO and if applicable, with the Maintenance Facilities’ Supervisors).  

30.4 Any materials or waste stored within the ROW must bear a legible sign identifying the project 
number, Metrolinx Project Manager and contact number, Contractor’s Site Supervisor and 
contact number, and date anticipated to be removed. 

30.5 Equipment parked within the ROW similarly must bear a legible sign identifying the project 
number, Metrolinx Project Manager and contact number and Contractor’s Site Supervisor and 
contact number. 

30.6 Waste material and debris must be placed in appropriate containers as they are produced, 
and removed from the work area on a daily basis. 

30.7 Waste temporarily stored on site must be: 

30.7.1 monitored at least weekly for signs of leakage, loss or damage; 
30.7.2 set back form direct drainage pathways to storm water catch basins; 
30.7.3 stored securely, preferably within a locked room or controlled enclosure separating 

waste from public areas; or at a minimum away from public areas / access routes, 
within sightlines of GO personnel (by camera or direct view). 
 

30.8 Store materials in a manner such that they will not tip, collapse, and fall or protrude from a load 
in a dangerous manner. 

30.9 Care must be taken while unloading / unpacking trucks, railcars and crates. 

30.10 Never store materials at locations where they will obstruct tracks, roadways, work areas, 
doorways, entrances, exits or aisles. 

30.11 Materials must not be stored within 2 metres (6.5 feet) from the edge of a roof, floor, 
excavation or other opening through which the materials could fall. 

30.12 Materials must be adequately secured in place to prevent movement in strong winds or other 
inclement weather conditions. 

30.13 The load bearing capacity of a roof or floor must be adequate for any stored materials. 

30.14 Any combustible, corrosive or toxic substance should be stored in a suitable container with 
appropriate warning signage. 

30.15 Materials that may conduct electricity must be stored at a safe distance from energized 
electrical equipment, installations and conductors to prevent electrical contact. 

31.0 Personal Protective Equipment (PPE) 

31.1 Protective Footwear 

31.1.1 CSA Green Patch safety footwear must be worn at all times. 

31.1.2 Protective footwear shall be a minimum of 6” high, 1/2” minimum heal size, fully-laced 
and tied to the top. 
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31.1.3 Protective footwear must be inspected prior to use to ensure it is free of holes, tears 
and other defects. 

31.2 Protective Eyewear 

31.2.1 Protective eyewear must be worn at all times. 

31.2.2 Protective eyewear shall be, at a minimum, Class 1 CSA spectacles or safety lenses / 
frames with fixed side shields. 

31.2.3 Protective eyewear shall satisfy the MSDS PPE requirements of any substance in use. 

31.3 Workwear Requirements 

31.3.1 High visibility safety vests must be worn at all times on a project site. The vest shall be 
manufactured to CSA Z96-02 High Visibility Apparel, Class 2 (or higher)  in fluorescent 
orange only during daylight hours. The colour red is strictly prohibited. 

31.3.2 Long pants must be worn on project sites. Shorts are not permitted. 

31.3.3 Sleeveless shirts are not permitted to be worn on project sites; minimum of 4’’ sleeves 
are required. 

31.3.4 Clothing of non-synthetic materials shall be worn whenever there is a hazard of sparks 
or fire, and as required by the work. 

31.3.5 Lose clothing and jewelry that may become entangled or caught in machinery, on 
equipment or contact energized electrical devices are not permitted. 

31.3.6 Where chemical hazards exist, adequate skin protection shall be worn. 

31.3.7 Clothes or gloves saturated with oil, grease or other flammables shall be replaced 
immediately. 

31.3.8 Gloves must not be worn when close to moving machinery, if there is a possibility of 
gloves becoming caught and the hand being drawn into moving parts. 

31.4 Hard Hats 

31.4.1 A Class E, Type II CSA-approved hard hat must be worn at all times on project sites. 

31.4.2 Hard hats must be worn as per the manufacturer’s instructions. 

32.0 PPE Free Zones 

32.1 Within each project site the Constructor or the Contractor, given the Project Lead’s approval, 
may establish area(s) on the property where PPE need not be worn, this area shall be designed 
a “PPE Free Zone” 

32.2 This zone may be established to provide the contactor break spaces or to allow access 
between parking areas and site trailers or offices where PPE may be stored. 
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32.3 The Contractor shall ensure that any such zone is completely clear of construction operations 
and/or unsafe conditions and that these areas are protected and adequately isolated from the 
Work. 

32.4 The entry and egress point of a PPE Free Zone must be properly signed to ensure all workers 
are aware of the requirements to replace PPE prior to entering the active work zone. 

32.5 Full PPE is required to be worn at all times outside of these areas while on the construction site. 

33.0 Hygiene 

33.1 Drinking Water/ Facilities  

33.1.1 Potable drinking water from a sanitary source should be easily accessible for workers.  

33.1.2 Constructor will ensure facilities are provided or arranged for workers prior to the 
commencement of work and are located within:  

33.1.3 180 meters horizontally of the work area and 9 metres vertically of the level of work 
area.   

33.1.4 For work being done in tunnels, facilities should be within 180metres from the 
entrance 

33.1.5 Separate sanitary and well-maintained facilities for men and women (unless facility is 
meant to be used by one person at a time) are to be provided and appropriate 
signage posted 

33.2 Chemical/ Biological Exposures  

33.2.1 Contractors are responsible for protecting workers from exposure via handling, 
storage, processing or use of hazardous biological or chemical agent  

33.2.2 Contractor is responsible for employing or consulting a person knowledgeable in 
assessing chemical/ biological exposures if an exposure is suspected or there are 
health concerns from workers  

33.2.3 Exposure to a particular chemical or biological agent should not exceed the TWA, 
STEL or C limits set out in the Ontario Table and if it’s not in the Ontario Table, then 
exposure should not exceed the TWA, STEL or C limits set in the ACGIH table 

33.2.4 If there is a hazard risk, contractor must ensure hierarchy of controls is implemented:  

1. Elimination/ Substitution: if possible, try to eliminate the hazard or find a 
substitute way of doing the activity to minimize exposure  

2. Engineering controls: local exhaust ventilation, modified 
machinery/equipment, fume hoods, and if that’s not feasible, then 
implement 

3. Administrative controls (i.e. job rotation, shift duration, training, signage, 
etc.) and if there is still risk of exposure, then provide  
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4. Personal Protective Equipment (i.e. hard hats, safety goggles, safety shoes, 
respirators, vests, overalls, gloves, etc.) 

33.2.5 In some cases, all three controls (engineering, administrative and PPE) need to be 
implemented  

33.3 Welding Fumes/ Gases:  

33.3.1 Sources of welding fumes: heating of the base metal, surface coatings, electrode and 
fluxes. Sources of welding gases: heating electrode coverings and fluxes, heating 
solvents, and reactions by UV radiation.  

33.3.2 Possible health effects: short-term effects can include eye, nose and throat irritation, 
“metal fume fever” and long-term exposure can result in damage to bones, fluid build-
up in lungs, bronchitis, damage to nervous system, risk of suffocation, 
unconsciousness, nasal and lung cancer.  

33.4 General Dust 

33.4.1 Sources of dust: grinding, chipping, excavating, trenching, pouring dry cement, 
cutting concrete/wood or other  

33.4.2 Possible health effects: allergic reactions (inhaling dust for days or months) or fibrosis 
and cancer (inhaling dust for many years) 

33.5 Carbon Monoxide 

33.5.1 Sources of carbon monoxide: operating or being in the proximity engines powered by 
gasoline, propane or diesel (i.e. fuel-fired heaters, certain welding processes, cement 
mixers, lift trucks, portable gasoline generators, scissor lifts, gas-powered saws, Trowel 
machines etc.) 

33.5.2 Possible Health effects: loss of consciousness, neurotoxicity and at high 
concentrations, death 

33.6 Equipment Diesel Exhaust   

33.6.1 Sources: operating or being in the proximity disesel-powered trucks, bulldozers and 
tractors 

33.6.2 Possible Health effects: coughing, headaches, nausea, dizziness, ear, nose and throat 
irritation, cancer 

33.7 Silica 

33.7.1 Sources of silica: sandblasting concrete, concrete grinding, cutting and drilling 
concrete, sanding drywall 

33.7.2 Possible Health Effects: silicosis, tuberculosis, lung cancer  
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33.8 Lead  

33.8.1 Sources of lead: removing lead-based paint, renovating, demolishing and doing other 
work on structures or material containing lead  

33.8.2 Possible health effects: acute lead poisoning, chronic poisoning, damage to body 
systems (blood, kidneys, nervous system, gastrointestinal system, reproductive system, 
bones and teeth).   

33.9 Asbestos 

33.9.1 Sources of asbestos: removing building and pipe insulation, grinding asbestos-
containing cement  

33.9.2 Possible health effects: asbestosis, reduced respiratory function and death, lung 
cancer, mesothelioma 

33.10 Noise 

33.10.1 Sound level measurements done in the workplace to determine if there is a noise 
hazard must be done without incorporating the use of hearing protection.   

33.10.2 Employer must make sure that workers are not exposed to a sound level greater than 
an equivalent sound exposure level of 85 dBA.  

33.10.3 Visible signage should be posted at the entrance of any area where sound level 
exceeds 85 dBA 

33.10.4 Hearing protection should be worn: 

1. Where worker’s exposure to noise  exceeds 85 dBA. 

2. In the vicinity of any high noise construction activities, hearing protection is not 
required for protection against noise associated with passing trains. 

33.10.5 Workers required to wear hearing protection must be trained and given information 
regarding the use, limitations, proper fitting, inspection and maintenance of the 
device.   

34.0 Fall Protection 

34.1 Fall protection is required in all situations where: 

34.1.1 a worker is at risk of falling a distance of 2.4 meters (approx. 8 feet) or greater; 

34.1.2 a worker is using an elevating device or ladder at a height of 2.4 meters or greater. 

34.2 Work requiring fall protection cannot be commenced without issuance of a work permit. 

34.3 Acceptable fall protection approaches are as follows: 

34.3.1 Guardrails installed at the fall edge 
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34.3.2 Where guardrails cannot be installed the following applies, 

 Travel restraint system (suitable only where the fall can be prevented by stopping 
access to a fall edge). 

 Fall restricting system 

 Fall arrest harness, lanyard and lifeline attached to an anchor point. 

 Fall arresting netting installed at the fall edge. 

34.4 All employees requiring fall protection shall be adequately trained on the fall protection 
equipment, systems, specific safe usage procedures, its maintenance and inspection and 
rescue procedures. 

34.5 Records of training will be available to the CMO. 

34.6 A written rescue plan is required in circumstances where a person may require rescue as a 
result of an arrested fall. The supervisor of the workers using the fall arrest equipment is 
responsible for ensuring that the rescue plan is appropriate for the work situation and that all 
communication, equipment, and personnel requirements of the plan are in place prior to 
commencement of the work. 

34.7 All components of a fall prevention system must be inspected by a competent person prior to 
its first use on site and by the worker daily thereafter.   If any component is found to be 
defective, it must be removed from service. 

34.8 Mechanical components of all fall protection systems must be inspected according to the 
manufacturer’s recommendations and CSA standards. 

35.0 Hearing Protection 

35.1 Hearing protection should be worn: 

35.1.1 In the vicinity of any high noise construction activities. 

35.1.2 Hearing protection is not required for protection against noise associated with passing 
trains. 

36.0 Respiratory Protection 

36.1 The Contractor shall identify all areas / tasks where there is a potential hazard of exposure to 
airborne contaminants (e.g. gas, vapour, dust, and fume) and provide workers with an 
adequate number of NIOSH-approved respirators. 

36.2 Respiratory protection must be used in the following work operations: 

36.2.1 Dry concrete cutting or coring 

36.2.2 All asbestos work operations 

36.2.3 All mould abatement work operations 
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36.2.4 All lead paint abatement operations 

36.2.5 Application of urethane insulating foam 

36.2.6 Welding of painted surfaces 

36.2.7 High volume spray coating / spray painting 

36.3 Workers required to wear respirators must be fit-tested and trained in the selection, fitting, 
use, maintenance and limitations of respirators. 

37.0 Confined Space Entry 

37.1 CMO’s Construction Safety Management Program’s Confined Space procedures are based on 
Provincial Confined Space Guidelines, O. Reg. 632/05, to which all Employers, Contractors, 
Third Parties, and Federally regulated Corporations shall abide by while working on Metrolinx 
Property, or employed on any Metrolinx Project. 

37.2 The table below maybe used to aid in determining if the work area is a Confined Space as per 
O. Reg. 632/05: 

Is it designed and 
constructed for continuous 

human occupancy? 

Might an atmospheric 
hazard occur? 

Is it a confined 
space? 

Yes Yes No 
Yes No No 
No Yes Yes 
No No No 

   
37.3 No work shall be undertaken in a Confined Space without prior issuance of a Hazardous 

Operations Work Permit issued by CMO. It is the Contractors responsibility to identify 
upcoming Confined Space Work to the CMO Project Lead in a timely manner. 

37.4 Prior to the Contractor commencing Confined Space Entry/work, the Contractor must first 
submit for review the following documents to CMO Project Lead: 

37.4.1 Contractor’s Confined Space Program. 

37.4.2 Contractor’s Confined Space Hazard Assessment and Management Plan. 

37.4.3 Contractor’s Confined Space Entry/Work Plan. 

37.4.4 Contractor’s Confined Space Site Specific Rescue Plan. 

37.4.5 Contractor’s Confined Space Entry Permit. 

37.4.6 Copy of the Contractor’s Training Certificates for all employee’s current in Confined 
Space Entry/Work. 

37.5 Upon CMO review of the above submissions, the Contractor will complete and submit a CMO 
Confined Space Checklist to the CMO Project Lead, applying for a Hazardous Operations 
Work Permit for Confined Space Entry / Work. When the CMO Project Lead has reviewed the 
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Confined Space Checklist, a Hazardous Operations Work Permit will be issued to the 
Contractor. 

37.6 CMO Project Lead will supply the Lead Contractor with a Confined Space Co-ordination 
Document, if multiple Contractors are occupying / working in the same Confined Space, and a 
Co-ordination Document is applicable. 

37.7 Upon completion of the Contractors Confined Space work, the Contractor must submit to the 
CMO Project Lead, a copy of the Contractors Completed Confined Space Entry Permit. 

37.8 The following CMO Confined Space Documents may be found in the following Appendices: 

37.8.1 CMO Confined Space Entry Permit – Appendix 19E 
37.8.2 CMO Confined Space Co-ordination Document – Appendix 19E 
37.8.3 CMO Confined Space Checklist – Appendix 19E 

 
37.9 The Contractor may use the CMO Confined Space Entry Permit, or their own Confined Space 

Entry Permit, if the document conforms to O. Reg. 632/05, Provincial Guidelines for Confined 
Space. 

38.0 Equipment and Machinery Operation – General Requirements 

38.1 It is the responsibility of the Contractor to ensure that all vehicles, equipment, and tools are in 
a safe condition to operate.  If, in the opinion of the Project Lead, any of the Contractor’s 
equipment is unsafe for use, the Contractor shall remove such equipment from Metrolinx 
property. 

38.2 The Contractor must ensure that the operators of all equipment are properly trained and 
competent in the safe operation of the equipment.  Training records shall be made available to 
CMO upon request. 

38.3 Pre-operational checks must be conducted and documented daily before use. 

38.4 Do not operate defective equipment or machinery.  Report the hazard immediately to your 
supervisor. 

38.5 Shut off any unattended vehicle, equipment or tools, and properly secure the equipment 
against movement. 

38.6 Where equipment has an enclosed cab, padlock the cab access doors.  

38.7 Ensure the operator’s manual, which includes instructions for safe operation, is kept with each 
machine. 

38.8 Maintenance records will be kept with Equipment and Machinery. 

38.9 All equipment or tools with blades, rotating gears, belts or other moving parts shall be 
equipped with adequate guards.  These guards shall only be removed when the machine or 
tool is being serviced by qualified persons. 
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39.0 Hoisting Equipment  

39.1 No operator shall leave unattended the controls of a crane or other hoisting device with its 
load raised. 

39.2 Where a worker will use a platform bucket, load, hook, sling or other similar device as a 
workplace and it will be supported and moved by a boom of a crane or similar hoisting device, 
the contractor shall give notice with engineered design drawings to the CMO and the Ministry 
of Labour inspector nearest to the project. 

39.3 Hoisting devices are NOT permitted to be operated closer than 10 meters (30 feet) from the 
nearest rail of any track without the Flag Person’s, or a Track Supervisor’s (in a rail yard) 
authorization and with railway traffic protection as specified by the CMO. 

39.4 The Contractor shall have certificates of conformity and inspection, signed and sealed by a 
professional engineer and issued within the previous year, for all hoisting equipment. 

39.5 A professional engineer or a competent worker designated by a professional shall visually 
inspect (for defects) the structural elements and components of a tower crane after it is erected 
(and before it is used), then no greater than every twelve (12) months after the initial 
inspection. 

39.6 The Contractor shall provide a drawing, signed and sealed by a professional engineer, 
illustrating the use of cranes, winches and other lifting devices. 

39.7 When cranes and hoists are used on Metrolinx structures, ensure that the capacity of the 
structure is sufficient to safely resist the various load configurations during all phases of 
construction, including assembly, use and dismantling.  The drawing shall include the 
following: 

39.7.1 The value of forces transmitted to the structure 

39.7.2 Details of elements required to transmit those forces to the structure 

39.7.3 Work procedures to be followed 

39.7.4 The seal and signature of a professional engineer 

39.8 A tower crane’s supporting foundation/shoring and bracing shall be designed, reviewed and 
stamped by a P. Eng. (Ontario) in accordance with the crane manufacturer’s specifications and 
shall be constructed/installed in accordance with the design. 

39.9 Indicate the position(s) of crane(s) and location of outriggers relative to the existing structures.  
Outriggers/stabilizing device shall be extended to meet load capacity chart requirements and 
shall rest on blocking that will support the crane/hoisting device (including the specified load) 
without failure – which would ultimately affect its stability. 

39.10 Lift capacity shall be clearly indicated on all equipment, by means of a legible load rating plate.  

39.11 The criteria for hoisting Persons/Equipment shall be in accordance with O. Reg. 213/91 s. 153. 

39.12 Ensure that the maximum loads the structures can support are not exceeded. 
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39.13 Determine the weights of loads to be lifted.  Where weights are unknown or cannot be exactly 
determined by weighing loads, a professional engineer shall determine the weights through 
calculations. 

39.14 Keep a permanent record of inspections, tests, repairs and modifications for all hoisting 
devices used at the work site.  A logbook of the records shall be kept with the equipment at all 
times.  

39.15 The Contractor shall make available to the Constructor all copies of the documents. 

39.16 Inspections / testing of structural elements, rigging equipment and controls must be 
conducted by a qualified, competent person prior to the start of every shift and as required 
during the shift. 

39.17 Do not use a defective tower crane, mobile crane, or hoist. Report any defect immediately to 
your supervisor. All defects shall be repaired in accordance with the instructions of the crane 
manufacturer or professional engineer. Upon completion of the repairs, a professional 
engineer shall inspect the crane to ensure all defects are corrected. The inspection shall be 
documented in a written report and that afore-mentioned report shall remain on the project 
site while the crane is erected. 

39.18 Only Ontario certified and authorized persons are permitted to operate cranes and hoists on 
Metrolinx Property. 

39.19 Crane operators shall ensure that the crane body, boom or loads attached to the crane are 
parked parallel to the tracks to maintain adequate minimum clearances. 

39.20 Loads must be grounded while trains are passing to avoid swinging motion. 

39.21 Written safe work procedures for all lifts to be done in the proximity of power lines must be 
provided to the Office of System Safety two (2) weeks prior to the work being undertaken.  
Minimum items to be included in the work procedures: type of crane, loads, drawing showing 
swing/load radius in relation to tracks/structures. 

39.22 All power lines will be considered to be ‘live’ and high voltage, unless otherwise explicitly 
indicated by the local utility provider. 

39.23 When operating cranes or hoists around power lines, ensure that the power is de-energized or 
that the minimum clearances are maintained for both equipment and load. 

39.24 A qualified signal person must be used at all times when operating hoisting equipment. 

39.25 All moves must be well communicated and coordinated with other employees at the job site.  
No lift or movement of material shall take place until the operator has assured that other 
employees are clear of the area of crane operation. This shall be identified in the Contractors 
written hoisting procedures/work plan. 

39.26 All lift zones should be clearly demarked to prevent workers from entering the lift zone.  Stand 
to one side, using ropes or tag lines to guide the load, if necessary. This shall be identified in 
the Contractors written hoisting procedures/work plan. 
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39.27 Hand signals or verbal instructions for the operation of cranes and hoists shall be given by a 
competent trained signaler.  Operators must act only on the signals or instructions of this 
authorized employee. 

39.28 Emergency signals to stop movements may be given by anyone and must be obeyed 
immediately. 

39.29 Test controls on each new piece of equipment before loading.  All cranes and hoists have 
different operating characteristics.  

39.30 Tower Crane setting & testing limits shall be in accordance with O. Reg. 213/91, s. 160 to s. 
161.  

39.31 Test controls in “off” position and apply brakes, whenever you leave the crane.  

39.32 The boom of a tower crane may slew freely (when unattended/unloaded) except when: 

39.32.1 the boom has a potential to collide with another crane/structure/object, or 

39.32.2 slewing freely is in contradiction to the manufacturer’s procedures. 

39.33 Crane or hoist controls shall never be left unattended with a load suspended. 

39.34 Any serious violations of safety procedures for cranes or hoists may result in an immediate 
work stoppage. 

40.0 Elevating Work Platforms 

40.1 Workers shall not use elevating work platforms unless trained and authorized to do so. 

40.2 Elevating work platforms must have on-board: 

40.2.1 a pre-job inspection certificate and sticker signed by a competent maintenance person 

40.2.2 a letter bearing the seal of a professional engineer stating the equipment is in 
compliance with applicable legislation and CAN/CSA standards 

40.2.3 a permanent record of all inspections, test, repairs, modifications and maintenance 
performed 

40.2.4 a maintenance and inspection record tag attached to the platform which includes date, 
signature, name and maintenance information 

40.2.5 an operator’s manual kept with the platform 

40.2.6 the operator’s pre-use inspection checklist 

40.3 Inspect any platforms for damage and hazardous conditions prior to use.  Notify immediate 
supervisor without delay of any noted or suspected hazards. 

40.4 Ensure that all materials used in the construction of platforms is adequate and suitable: 

40.4.1 Never use knotty or split wood, pitted or bent metal or used fasteners 
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40.4.2 Never paint platforms which may conceal cracks or other damage. 

40.5 Repairs to platforms shall be done only by qualified and authorized persons. 

40.6 Never attempt to reposition a platform while it is occupied. 

40.7 Ensure that the base of a platform is protected by barricades and/or signs to alert people to 
possible hazards.  When the above measures are not practicable, ensure that an employee is 
posted to act as safety watch. 

40.8 Ensure that platforms are equipped with a securing system to prevent the base from moving 
unexpectedly. 

40.9 Platforms must be fully equipped with railings and all openings must be protected.  Railings 
must be designed so as to support the loads applied and prescribed by law. 

40.10 Ensure surface is firm and level prior to moving platform. 

40.11 Ensure that the platform does not sustain any impact, overloading or other event that could 
cause the load capacity specified to be exceeded. 

40.12 Platforms must be operated in accordance with the manufacturer’s instructions. 

41.0 Mobile Equipment Operation 

41.1 Company vehicles and other mobile equipment are to be parked only in areas designated by 
on-site signage, or the Project Lead. 

41.2 Only competent, trained and authorized persons are to use vehicles, fork lift trucks, elevated 
work platforms or other powered equipment or machinery, while on-site. 

41.3 Proof of training or licensing for vehicle operation must be maintained with the operator at all 
times. 

41.4 Operator’s manuals and inspection log books must be attached to / inside any mobile 
equipment used. 

41.5 Review load capacities of driving surfaces within buildings before driving a truck onto the 
surface or handling loads. 

41.6 Observe overhead clearance limits. 

41.7 Avoid striking stationary objects, such as sprinkler heads, columns, walls, signal equipment, 
rails, light and CCTV standards, etc. 

41.8 They must be prepared and able to stop at all railway at-grade crossings, and shall stop when 
necessary. 

41.9 If the view of an operator of mobile equipment is obstructed, or where working near a 
roadway, electrical conductor or public/ pedestrian way, the operator shall be assisted by a 
competent, trained signal person. 
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41.10 Where mobile equipment operates near other vehicular traffic, barriers, signs, and/or signalers 
shall be used to warn traffic and demarcate the travel pathway. 

42.0 Tunneling 

42.1 No tunneling shall commence without prior issuance of a hazardous operations work permit by 
CMO. 

42.2 For access in to a shaft or tunnel, the contractor must use either a tag in and tag out system, or 
the Shaft and Tunnel Entry Permit found in Appendix 16 

42.3 In the event there is a requirement for a tunnelling inspection to take place for completion and 
handover after the tunneling Contractor has demobilized from site and no rescue is available, 
the Tunnel Handover Inspection Requirements found in Appendix 16 must be followed. 

42.4 The Tunnel Weekly Inspection found in Appendix 16 must be completed by the Project Lead 
on a weekly basis when shaft and tunnel construction commences. 

43.0 Excavation and Trenching 

43.1 No excavation or trenching shall commence without prior issuance of a work permit by CMO. 

44.0 Use of Explosives 

44.1 Where explosives may be used all legislative requirements will be met with subject to approval 
from CMO. 

44.2 No Contractor shall bring explosives onto a Metrolinx project site without CMO approval. 

45.0 Welding, Cutting and Grinding 

45.1 A CMO Hot Work Permit is required if welding, cutting or grinding will occur within 11 meters 
(35 feet) of a building or potential hazard such as a fuel storage tank. 

46.0 Energized Equipment 

46.1 No work may be performed on energized equipment without authorization via a CMO 
hazardous operations work permit.  

46.2 Access to electrical rooms and their contents is restricted to authorized persons and must be 
appropriately marked with warning signage.  Report any areas where signage is missing. 

46.3 Live electrical panels must be appropriately identified with signage.  Report to CMO the 
discovery of any unlabeled electrical panel. 

46.4 Consider all electrical lines to be live until you know otherwise by actual testing. 

46.5 Electrical panels and disconnects must not to be covered or hidden by articles of clothing, 
materials or machinery. 

46.6 A switch and panel board controlling a service entrance, service feeder or branch circuit shall: 

46.6.1 Be securely mounted and have a cover , 
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46.6.2 Be located in an area where water will not accumulate, 

46.6.3 Be readily accessible to workers, 

46.6.4 Have the front of the panel board kept clear of obstructions, and 

46.6.5 Have a switch that is not locked in an energized position and housed in an enclosure 
provided with a locking device. 

46.7 Cords shall have a grounding conductor and a least two (2) other grounding conductors, and 
when used outdoors or in wet conditions be equipped with a ground fault circuit interrupter 
(GFCI). 

46.8 Report defective electrical equipment or any loose, unprotected wires/cables to your 
supervisor. 

46.9 Overhead conductors must be identified with the appropriate “DANGER” signage. 

46.10 Elevating work platforms must not be moved closer than 15 metres (50 feet) to overhead 
power lines, unless the device is equipped for live electrical line work and the workers on that 
platform are qualified for such work. 

46.11 Tools, ladders, scaffolding and other equipment / materials which may conduct electricity must 
be stored or used at a safe distance from energized electrical equipment, installations and 
conductors to prevent electrical contact. 

47.0 Working Close to Energized High Voltage Equipment and Conductors 

47.1 All workers, tools, equipment or materials must maintain the following minimum applicable 
distances away from exposed, energized high voltage electrical equipment and conductors: 

47.1.1 Over 750 V to 150 kV: 3 metres 

47.1.2 Over 150 kV to 250 kV: 4.5 metres 

47.1.3 Over 250 kV: 6 metres 

47.2 If these minimum distances cannot be maintained because of the circumstances of work, the 
Contractor must establish and communicate to its workers a safety plan documenting 
measures and procedures to ensure no workers, tools or equipment come into contact with 
the energized equipment and conductors. 

47.3 This plan should include provisions for signage warning workers of the potential electrical 
hazard. 

47.4 A designated spotter is also required when workers, tools or equipment or materials may 
come into contact with the potential electrical hazard. 

47.5 Permanent, legible warning “DANGER – HIGH VOLTAGE” signs should be placed in a 
conspicuous location: 

47.5.1 At electrical equipment vaults, electrical equipment rooms, areas, or enclosures; 
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47.5.2 On all high-voltage conduits and cables at points of access to conductors; 

47.5.3 On all cable trays containing high-voltage conductors with the maximum spacing of 
warning notices not to exceed 10 metres; and 

47.5.4 On exposed portions of all high-voltage cables at a spacing not to exceed 10 metres. 

48.0 Safety of the General Public and Building Occupants 

48.1 Metrolinx provides commuter services and therefore protection of the general public and 
building occupants is paramount. 

48.2 Every person on a Metrolinx project site has a personal responsibility to ensure that their work: 

48.2.1 does not endanger the general public or building occupants, and 

48.2.2 creates as little inconvenience as possible 

48.3 Where necessary for protection of the public or occupants, the following measures should be 
used: 

48.3.1 use of appropriate warning signage 

48.3.2 installation of fencing or hoarding in accordance with Appendix 20 and at least six feet 
in height  

48.3.3 designation and use of construction access routes and parking areas 

48.3.4 traffic control lights, pylons or signal persons 

48.4 Any incidents causing actual or potential injury to the general public or building occupants or 
actual or potential damage to their property shall be immediately reported to CMO.  

49.0 Warning Signage 

49.1 For construction projects, appropriate signage will be provided by the Contractor for the 
project to warn the public as well as the workers. 

50.0 Access and Parking 

50.1 Proposed site traffic and parking plans will be prepared by the General Contractor for its 
project, for review and approval by the CMO.  The plan will be developed to minimize the 
impact of vehicle parking on the operations of the existing building, facilities, or corridors 
including bus and fire routes and to ensure at all times the safety of occupants and the public. 

50.2 There is not sufficient parking on Metrolinx project sites or property for all persons of all 
Contractors working on Metrolinx Projects.  Contractors are responsible for making necessary 
transportation and parking provisions for their personnel.  

50.3 No parking of personnel vehicles is permitted on Metrolinx Property without approval of the 
CMO. 
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50.4 All Contractors are responsible for communicating requirements of their site traffic plan to 
their workers, sub-contractors, suppliers and visitors. 

50.5 All construction persons must use designated construction access routes and parking areas. 

50.6 Driveways, laneways, walkways or emergency vehicle routes must not be blocked or restricted 
at any time by construction vehicles, machinery, equipment or materials. 

50.7 Overnight parking of equipment or vehicles must only be done with the permission of the 
CMO. 

50.8 No vehicle is to be left without applied brakes/blocking, or unlocked, or with keys in place. 

50.9 Construction equipment such as zoom booms, scissors lifts, bulldozers, forklifts, etc. must have 
all moveable parts kept in their lowered positions when left unattended. 

51.0 Traffic Control and Equipment on Public Ways 

51.1 Signal persons, barricades or signage must be utilized on public or private ways where 
necessary to protect workers, the general public, occupants and vehicles. 

51.2 Signal persons must be trained and provided with written instructions by their supervisor. 

51.3 Signal persons must wear tear-away fluorescent vests at all times. 

51.4 Under no circumstances can work activities, stored materials, or vehicles prevent prompt 
emergency service vehicle access to the work site or nearby buildings.  Where alternate routes 
or detours are necessary these must be clearly marked and not significantly increase travel 
time. 

51.5 Equipment to be used on public or private ways must be barricaded where practical and 
equipped with amber lights that are flashing at all times. 

51.6 Where roadwork is underway or has been performed, appropriate barricades and flashing 
light standards must be installed to prevent hazards to traffic or pedestrians. 

51.7 Good housekeeping practices must be followed, at all times, to prevent, general public or 
occupant contact with waste, scrap or other unsafe conditions on public or private ways. 

52.0 Personal Conduct 

52.1 Use of inappropriate or profane language by workers will not be tolerated in or around 
Metrolinx construction sites. 

52.2 All persons must be familiar with and follow all health and safety rules applicable to the 
workplace. 

52.3 All persons must co-operate with government inspectors, site health and safety personnel, 
worker health and safety representatives, supervisors. 

52.4 All persons are required to participate in all toolbox safety talks held by supervisors. 

52.5 Always wear the personal protective equipment required for the site and the task. 
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52.6 Exercise sound judgment to protect yourself and others.  If it does not look or feel safe, don’t 
do the task.  Report your concern to your supervisor 

52.7 Read and follow all posted notices and warnings. 

52.8 Portable / personal radios / audio devices (i.e. MP3 players, iPods) are not permitted on work 
sites. 

52.9 Rings, jewelry and loose clothing must not be worn during work activities. 

52.10 Smoking is permitted in designated areas only.  Deposit butts in approved containers. 

52.11 If you are not familiar with the use of any equipment, machinery, or tools, ask your supervisor 
for assistance. 

52.12 Do not disturb fellow workers while they are setting up or operating any equipment or 
machinery. 

52.13 A clean work area is also a safe work area. Always keep work areas and access ways clean and 
free of spills, scrap, debris, and congestion. 

53.0 Substance Abuse 

53.1 The following rules shall apply to all persons while on Metrolinx Property and the ROW: 

53.1.1 No use, possession, distribution or sale of illegal drugs or drug paraphernalia. 

53.1.2 No use, possession, distribution or sale of beverage alcohol or any form of alcohol. 

53.1.3 Responsible use of prescribed and over-the-counter medications. Persons taking 
prescription drugs shall advise their supervisor it there is potential for performance to 
be negatively affected. 

53.1.4 No distribution, offering or sale of prescription medications. 

53.1.5 Report for duty and remain during the entire period of duty free of the negative effects 
of alcohol and other drugs, including the after effects of such use. 

53.2 Where a worker is suspected of being intoxicated the following procedures must be followed: 

53.2.1 The worker will be escorted to a safe location away from the work area, and asked to 
remain there pending further action. 

53.2.2 The worker’s supervisor, worker health and safety representative, and union steward 
will be requested to attend, if available. 

53.2.3 The group present will determine an appropriate course of action and a means of 
transport to a suitable safe location. 

53.2.4 Where there are differences of opinion with respect to the worker’s fitness for duty, the 
dispute will be resolved with a view to ensuring safety, and the worker will be 
transported home, or required to remain in a safe location until this can be arranged. 
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53.3 Violation of this procedure will result in enforcement and discipline in accordance with Section 
22.0(c) of this manual. 

54.0 Visitors 

54.1 No visitors are allowed on Metrolinx Projects unless they are accompanied at all times by a 
qualified person. 

54.2 The qualified person accepts responsibility for the visitor. 

54.3 Visitors to a rail environment must check-in with the Flag Person (or a Facility Supervisor in a 
yard) and receive and sign off on a Safety Briefing prior to entering into Metrolinx Projects and 
sign-in/sign-out of project zones. 

54.4 Visitors must obey the qualified person at all times. 

54.5 Visitors must not perform work unless authorized by CMO. 

55.0 Illumination 

55.1 All project areas where a worker may be present and means of access / egress for these areas 
shall be adequately lit. 

55.2 Any light bulb used in a temporary lighting system must be enclosed in a mechanical 
protection device. 

55.3 Electrical lighting shall be provided to work areas in which natural light may not sufficient (e.g. 
tunnels, shafts).  Flashlights will be provided and used by workers as required. 

55.4 Emergency lighting systems should be inspected at least once a month to ensure that exits, 
corridors and principal routes providing access to exits are illuminated in the event of loss of 
power. 

56.0 Cell Phone and Radio Use 

56.1 Personal use of cellular telephones and similar devices within the USRC and GRC ROW is 
prohibited. 

56.2 Cellular telephone and radios must not be used while crossing track or operating vehicles. 

56.3 Work-related use of cellular telephones and radios within the USRC and GRC ROW shall be 
kept to a minimum, and shall be carried out in a way so as to minimize distraction of personnel. 

56.4 Radio use for Contractors is limited to the use of channels as specified by the Railways.  Radio 
rules include the following: 

56.4.1 Unnecessary, unidentifiable or personal information shall not be transmitted over the 
radio. 

56.4.2 Indecent language shall not be transmitted over the radio. 
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57.0 Track Protection 

57.1 All persons shall observe the following general rules when working on or around track: 

57.1.1 Permission must be granted by a Flag Person or Track Supervisor (within a rail yard). 

57.1.2 Walk clear of tracks when duties permit, keeping a lookout in both directions for 
approaching traffic. 

57.1.3 Walk between rails only when proper rail protection has been received. 

57.1.4 Cross tracks as near to a 90 degree angle as possible. 

57.1.5 Walk straight across tracks when possible to do so, and not less than 25 feet from 
standing equipment. 

57.1.6 Sitting on track or any part of track structure is prohibited. 

57.1.7 Crossing over, under or between rolling stock is prohibited. 

57.1.8 Leaning against standing rail equipment or rolling stock is prohibited. 

57.1.9 Waste products and refuse must not be disposed along the ROW or in yards. 

57.1.10 Where work is to be performed less than 8 m (25 ft.) from the nearest rail, or where 
otherwise deemed necessary by the CMO, a Flag Person, or Track Supervisor (within a 
rail yard) must be on site.  

57.1.11 Always obey the Flag Person’s, or Track Supervisor’s (within a rail yard) directives.  

57.1.12 Do not unnecessarily interfere with the movement of trains.  

57.1.13 Always be on the alert for moving rail equipment. All parties involved in the Work must 
always expect train, engine, car or track unit movement on any track, at any time, and 
in either direction.  

57.1.14 Look in both directions before stepping over or crossing tracks and / or passing 
obstructions limiting clear line of sight.  

57.1.15 Do not sit on, lie under, or cross between cars except as required in the performance 
of your duties and only when equipment has been protected against movement and 
authorized by the Flag Person or Track Supervisor (within a rail yard).  

57.1.16 Vehicles shall not exceed 15 km/h (9 mph) on ROW. More restrictive speed limits may 
be imposed.  

57.1.17 Lifting devices are NOT permitted to be operated closer than 10m (30 ft.) from the 
nearest rail of any track without Flag Person authorization and with railway traffic 
protection as specified by the Railway on the ROW, and the Track Supervisor’s 
authorization within a rail yard. 
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58.0 Smoking 

58.1 All areas on Metrolinx Property are considered non-smoking except for the designated areas. 

58.2 Designated areas shall be proposed by the Contractor and approved by the CMO. 

59.0 Utility Locates 

59.1 The Contractor shall: 

59.1.1 Be responsible for determining the exact location of all utilities, including all costs 
associated with permit fees, daylighting, radar or any other means as may be required 
to perform the utility locates. 

59.1.2 Serve proper advance notice to CMO, as applicable, and the appropriate utility 
company(s) or agency(s), for the purpose of utility locates. 

59.1.3 Request clarification from the utility service provide where there is any doubt with 
regards to the validity or accuracy of any locate marks.  

59.1.4 Provide a locate report to CMO, and the Railway, or arrange for an examination of 
stakeouts by either party. 

59.1.5 Not allow any excavation or other work that could impact the existing utilities or 
services to be undertaken before approval is granted by the CMO. 

59.1.6 Be in possession of written authorization from the relevant Railway and an issued CMO 
work permit prior to allowing any tool to break the ground surface. 

60.0 Protection of Rail Equipment and Train Clearance Envelopes 

60.1 Work activities conducted in close proximity to rail equipment and railway infrastructure shall 
undergo an assessment to determine the likelihood of damaging or / and interfering with rail 
equipment and rail operation. 

60.2 Appendix 34 details relevant train operating envelopes. 

60.3 Affected parties, i.e. construction / maintenance staff,  are expected to observe one of two 
minimum train clearance envelopes, depending where the work takes place: 

60.3.1 All Railway Corridors outside of the Union Station Depot.  The envelope shown in 
Figure 2 of Appendix 33 details clearance constraints and includes: 

 static rolling stock outline, i.e. dimensional characteristics of rail locomotives, rail 
cars / coaches; 

 dynamic / kinematic rolling stock outline, i.e. rail equipment swaying and cornering 
while moving; 

 oversized / dimensional loading of freight  trains; 

 track infrastructure variation, i.e. track tolerances and super elevations; 
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 railway operating and maintenance staff traveling on the side of a rail car. 

60.3.2 Within the Union Station Depot only.  The envelope down in Figure 4 of Appendix 34 
details clearance constraints.  In addition to the points previous detailed in item (A) 
above, this envelope experiences  additional constraints and includes: 

 Train shed roof structure and roof supporting column; 

 Passenger platforms and platform enclosures, i.e. shelters, stair enclosures, and 
maintenance storage sheds; 

 Passenger space requirements for access to, and egress from, the rail platform and 
trains. 

60.3.3 CMO approval is required before hoarding or equipment can be setup in proximity to 
the operating tracks.  Information is provided to assist with the creation of work plans.  
Having these dimensional clearance does not provide permission to work freely 
outside the boundaries of these envelopes. 

61.0 Zero Energy 

61.1 During the installation, repair or commissioning of machinery or equipment, all hazardous 
forms of energy must be locked, blocked or released as necessary to eliminate the risk of 
damage or injury. 

61.2 In addition to the lock-out requirements of the Electrical Equipment Hazardous Work Permit, 
other forms of energy that may need to be controlled include: 

61.2.1 Hydraulic 
61.2.2 Pneumatic 
61.2.3 Gravitational 
61.2.4 Steam 
61.2.5 Heat 
61.2.6 Natural Gas 
61.2.7 Chemical 
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SAFETY TICKET AND APPEAL FORM 
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INFRACTION APPEAL FORM 

This form must be submitted within five (5) business days of Written Safety Infraction issuance date.  Please 
submit this form along with a copy of the infraction to the CMO.  The CMO will arrange an Appeal Hearing 
Meeting to discuss the infraction and the reason for the appeal.  This process is to be completed within fifteen 
(15) business days. 

 

PART 1 – INFRACTION APPEAL 

Employee Name: General Contractor (if a sub, include Employer’s 
name also): 

Contact Information(Phone Number & Email): Infraction Date: Infraction Number: 

Project Name & Location: 
 
Reason for infraction Appeal: 
 
 
 
 
 
 
FOR CMO USE 

Appeal Hearing Meeting Date: 

 
PART 2 – APPEAL CLOSEOUT (To be completed by CMO) 

Construction Supervisor: 
 

Senior Construction Supervisor: 

Manager: Other Attendee(s): 

Meeting Notes & Outcome: 
 
 
 
 
 

Infraction Retracted                   Date:  Infraction Stands                        Date: 
Employee Signature: Employer Representative Signature: 

CMO Signature: 

 
COPIES TO: CMO Project File, Administration File, Employee, Employer 
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CMO INCIDENT / ACCIDENT / NEAR MISS REPORT 
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PROCEDURES FOR CONTAINING AND GUIDANCE FOR REPORTING PROJECT SPILLS 
 

Applicable Regulations 
In addition to compliance with OHS legislation as stipulated in the CSMP, the requirements of the 
following statutes must also be met: 

• Environmental Protection Act, RSO 1990, c E.19 
• Classification and Exemption of Spills and Reporting of Discharges, O. Reg. 675/98 
• Liquid Fuels, O. Reg. 217/01 
• Ontario Fire Code, Ontario Regulation, O. Reg. 388/97 
• Transportation of Dangerous Goods (TDG) Act and Regulations 

 
Storage and Handling 

• For all projects, chemical storage locations and configurations on in-service GO Transit 
Operations property must be approved by Operations.  

• For projects where Metrolinx is the Constructor, storage and handling requirements are 
stipulated in Appendix 23. 

 
Storage and Handling 
 

1. Upon discovery of a spill, the first worker at the scene shall notify appropriate spills 
response staff immediately, including the owner of the construction site, Contractor 
Supervisors, and the CMO Emergency Line (416 601 3611) upon discovery of a spill.  
The Contractor Supervisor must also notify Site Operations Contacts, as identified, of all 
spills as soon as reasonably practicable. 

2. Assess the amount and type of material involved.  If the spill or leak is within the control of the 
worker: 

a. Call Supervisor for spill clean-up support. 

b. Don appropriate personal protective equipment (PPE).  Refer to the Material Safety Data 
Sheet (MSDS) requirements.  (Note: MSDS must be readily available for all products used 
on-site by the Contractor and associated sub-contractors.) 

c. If safe to do so, stop the source of the spill or leak as quickly as possible. 

d. Protect nearby drains, catch basins and pathways to the natural environment.  Use any 
appropriate spill response equipment on-hand or in the vicinity of the spilled material. 

e. Identify any people that may be at risk as result of the spilled material. Warn those in the 
area of potential hazards and determine appropriate control area that must be 
maintained until the spill has been contained.  

f. If the spilled material is a known flammable or combustible, remove all 
sources of ignition to reduce risk of explosion or fire.  

g. Make certain the area is well ventilated. 

3. If the spill is beyond the control of the first worker at the scene, he/she should 
immediately: 

a. Alert other workers in the area of the emergency. 

b. Put on appropriate PPE.  

c. Call Supervisor to obtain spill control/clean-up support. 

d. Isolate the area and do not allow anyone to enter until the area is declared 
safe by experienced personnel. 



CSMP APPENDIX 28 :CONSTRUCTION SPILLS PROCEDURE 
 

 CONSTRUCTION SAFETY MANAGEMENT PROGRAM (CSMP), REVISION 5.1     
 

PAGE 204 OF 220 

 

4. Following the clean-up of a spill: 

a. Place soaked material in a sealed drum or plastic collection container, as 
appropriate based on material.  

b. Label all waste collection containers with the name of the product, waste 
classification number, date of collection, and contact number of Contractor 
representative. 

c. Arrange for immediate collection of spent clean-up materials with licensed 
waste hauler.  This may require coordination with Operations Site Contact to 
use the site’s Generator Number or generation of emergency number 
through the Hazardous Waste Information Network. 

d. If temporary storage of waste material is required, place collection containers 
in a location mutually agreed upon by CMO and the Operations Site Contact. 

e. Spill kits and other spill clean-up supplies are to be replenished in a timely 
manner.  

5. Potential environmental impacts resulting from a spill or leak are to be investigated as 
well as any necessary remediation completed.  The Operations Site Contact must be 
consulted with respect to any remediation efforts. 

6. The Contractor’s supervisor or safety representative will document the spill on an 
Incident Report Form. The CMO will complete a similar report (see Section 12  below).  
These reports shall be provided to the Operations Site Contact upon request. 

7. Appropriate Notifications must be made forthwith to the Ministry of the Environment 
and Climate Change SPILLS ACTION CENTRE (SAC 1‐800‐268‐6060) in addition the 
Municipality in which the spill occurred. 

8. Should a spill result in any negative physical effect on a worker: 

a. Arrange for any required medical attention. 

b. Consult the MSDS for proper first aid procedures and implement. 

c. Implement WSIB reporting procedures, as required. 

9. General spill awareness training is required as part of the site orientation for all 
employees working on a jobsite.  Spills specific training is required of those designated 
for spill response. A Contractor may not bring any chemical or material to site that 
workers are not trained to clean‐up if a spill should occur. 

10. Contractors must include environmental inspections as part of their routine inspection 
program to identify actual spills or situations on-site that might reasonably be expected 
to result in a spill. 

11. A CMO “Construction Spills Report” must be completed by the Project Lead. A copy of 
that report form is shown on the following two pages. 
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Project Location & Zone

Supervisor Name

Supervisor Name

Contractor Name & Number Conducting Clean-up Supervisor Name

EVENT DESCRIPTION - Describe sequence of events leading to occurrence

□ Communication change □ Training/retraining □ Workplace changes □ Other:

□ Develop procedure □ Repair/replace □ Awareness

□ Equipment/hardware

CORRECTIVE ACTIONS IMPLEMENTED - Describe corrective and preventative measures taken as a result of the event

Prepared By (Name and Signature) Title

Signature of Contractor

Date (YYYY/MM/DD)

Date (YYYY/MM/DD)

Waste Generator Number Product Destination

Actions Taken:

Corrective Action

AmountName of Product/Chemical

SPILL ACTION CENTRE (SAC) 1 800 268 6060

Containment/Disposal

Date of incident (YYYY/MM/DD) Time of Incident (00:00)

□ MSDS Attached

      Construction Spills Report

LOCATION, DATE & TIME OF EVENT

General Contractor Name & Number

Contractor Name & Number responsible for Spill

  CMO Control #

Date/Time CMO Notified Date/Time SAC Notified Date/Time Municipality Notified
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COMPANY

COMPANY

COMPANY

GTCC :

  CMO Control #

      Construction Spills Report

DATE/TIME ADVISED:

COMMENTS/NOTES

OTHERS PRESENT

Name

ADVISED; (Y, N, N/A)

System Safety :

Name

Name

Name

INTERNAL NOTIFICATIONS:

Team Member

Date Incident Closed

PERSONNEL ON SITE

Team Member

ARRIVAL TIME (00:00)

Team Member

Team Member

Supervisor

Name

SPILLS RESPONSE TEAM

CMO Supervisor

ARRIVAL TIME (00:00)

ARRIVAL TIME (00:00)

Manager,CMO : 

Station Operations :

Other :

Team Member

Team Member

Name
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APPENDIX INTENTIONALLY LEFT BLANK 
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CONTRACTOR MONTHLY OHS PERFORMANCE REPORTS 
 

CPG Project Contractor Monthly Performance Report 

CPG Project Name: 

CPG Project Address / Location: 

CPG Contract Number: 

CPG Project Number: 

General Contractor: 

GC Site Superintendent:  

 

Report Period (date range): 

Report Date: 

No. GC Health and Safety  

Inspections to Reports Collected: 

 General Contractor Sub-Contractor(s) 

Total # of Hours Worked for Report Period:   

Total # of Incidents for 
Report Period 

 

Near Miss (no damage to 
property or persons) 

  

Damage to Metrolinx 
property, infrastructure, 
adjacent property and/or 
mobile equipment 

  

First Aid (as defined by 
WSIA) 

  

Medical Aid / Health 
Care (as defined by 
WSIA) 

  

Fatality   

Other Critical Injury (as 
defined by OHSA) 
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CONSTRUCTION PROJECT SAFETY MANAGEMENT SYSTEM AUDIT CRITERIA 
 

Project / Work Operation 
Examined: 

 

Timeframe Examined:   Auditor:  

Audit Date:  File No:  

1. Contractor Health and Safety Evaluations 

 
Are all Contractors working on Metrolinx Project on the "Metrolinx List of Contractors with Acceptable Health 
and Safety Programs"? 

 Are Contractor submissions evaluated in accordance with the Criteria for Evaluation and Scoring? 

 Are completed Health and Safety Prequalification Review Reports placed on the Contractor’s vendor file? 

2. Pre-Project Health and Safety Risk Assessment 

 
Are pre-project hazard assessments performed for all projects for which the total value contracts let by 
Metrolinx exceeds $100,000 performed? 

 
Is input from persons having appropriate knowledge of the work and associated hazards and Health and 
Safety requirements used? 

 Are the results of the hazard assessment documented? 

 Are the results provided to Contractors, bidders, or other parties? 

3. Project Emergency Planning 

 
Are emergency plans prepared, reviewed, and approved by the Project Lead prior to the commencement of 
any work on a Metrolinx project site? 

 Is a risk assessment performed prior to developing an emergency plan? 

 For the USRC project, is there: 

 
An emergency plan, developed by each General Contractor, for that General Contractor’s respective scope of 
work and locations of operations? 

 An overall emergency plan that address major emergency scenarios developed by Metrolinx? 

 
Has the Manager, Construction Management, USRC Construction developed and implemented the USRC 
overall emergency plan? 

 Do emergency plans addresses the following requirements: 

 
Description of the Potential Emergency Scenarios Considered in Plan Development, and Conclusions 
Regarding Likelihood / Risk of Occurrence 

 Identification of the Emergency Scenarios the Plan is Designed to Address 

 Identification of the Emergency Scenarios the Plan is Not Designed to Address 

 Communicating an On-Site Emergency 

 Communicating an Off-Site Emergency 

 Initial Emergency Response Actions – On-Site Emergencies 

 Initial Emergency Response Actions – Off-Site Emergencies 

 Generic Evacuation Procedure 
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 Specific Provisions for Addressing the Following Emergencies (as applicable) 

 Medical Incident 

 Fire or Explosion 

 Security Threat 

 Structural collapse 

 Vehicle Accident 

 Train Accident 

 Falling Object 

 Chemical Spill 

 Inclement Weather 

 Seismic Event 

 Natural gas leak 

 Flooding 

 Responsibility for Coordination of Emergency Response 

 On-Site Equipment and Resources Provided for Emergency Response 

 Off-Site Support Services and Facilities Information 

 Procedures for Communications with Government Authorities, the  

 Media, Passengers, and the Public 

 Emergency Contact List 

 Relevant Maps and Drawings 

 How Plan Information is Communicated to Persons Who Need to Know 

 Procedure for Emergency Drills   

4. Contractor Orientation 

 Has everyone with access to a Metrolinx project site completed the CMO Contractor Orientation Program? 

 Do attendees receive a copy of the Metrolinx CMO Pocket Safety Guide? 

 

Is orientation delivered by one of: 

 The Project Lead 
 The Metrolinx Contractor Orientation Instructor 
 A Member of the Metrolinx CMO 
 A Supervisor of the Contractor 

 

If a Contractor’s representative delivers orientation, has the Project Lead ensured that: 

 They completed orientation themselves? 
 They have the adequate literary and communication skills? 
 They have passed the Instructor’s Level Quiz? 
 A written record of delegation exists? 

 Has an audit of the Contractor been performed once every 5 sessions? 

 
Does the audit verify the following? 

 accurately completed attendance records, 
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 provided instruction covering all requisite material, 
 marked quizzes upon completion 
 reviewed all wrong answers, identified correct answers, and explained reasons for same 
 issued hard hat stickers and ID cards 

 Is a record of the audit prepared? 

 Is attendance recorded at orientation? 

 Are quizzes administered? 

 Are records of the above transmitted to Metrolinx CMO? 

5. Access Control Methods and Procedures 

 

Are the following defined for all projects? 

 points of entry / exit from public or private roadways to the Metrolinx property, 
 pathways / access routes between the public roadway way entry / exit points 
 and the local project work zone on Metrolinx property, 
 points of entry / exit to the local project work zone, 
 pathways / access routes to be used by the Contractor for movement about the Metrolinx property,  
 the manner by which access routes will be demarcated,  
 the manner by which the local project work zone(s) will be demarcated, 
 whether the local project zones will require physical access controls, such as fencing, hoarding or 

similar barriers, and gates. 

 Are points of entry / exit to local project zones demarcated by signage? 

 
Are points of entry / exit for project personnel or equipment from public or private roadways to the Metrolinx 
property demarcated? 

 Are all points of entry / exit and access routes marked on drawings? 

 
Is instructional signage for delivery vehicles posted at points of entry / exit to the Metrolinx property, and entry 
/ exit to the receiving / laydown area, and / or project zone (where warranted)? 

 Are delivery vehicles escorted at all times while on site by an authorized person? 

6. Work Permits 

 Are work permits only issued by the Project Lead (or his/her delegate)? 

 Are work permits retained? 

7. Health and Safety Inspections 

 
Is a comprehensive health and safety inspection performed at each of the project sites at least once 
every week? 

 Are inspections and deficiencies documented? 

 Are key findings reviewed with the senior representative of the General Contractor on site? 

 
Are inspection findings entered into the Health and Safety inspection database within 24 hours of 
completion of inspection? 

 
Are inspection reports issued to the Project Lead, senior representative of the General Contractor 
at the site, and any other appropriate parties, within 24 hours of completion of inspection? 

8. Health and Safety Terms and Conditions 

 
Are Health and Safety terms and conditions incorporated into agreements with all Contractors 
working on Metrolinx projects?  
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Does the Manager, Construction Management, USRC Construction periodically review and revise 
Health and Safety terms and conditions, as appropriate in response to regulatory changes, and / or 
changes in Metrolinx project management practices? 

9. USRC Constructor Coordination Meetings 

 Is Health and Safety on the agenda of all monthly and weekly project meetings? 

 

Are the following items covered during the meetings? 

 Inspection findings and deficiency correction. 
 Hazards and risks of upcoming operations 
 Discussion of incidents and necessary actions to reduce risk of re-occurrence. 
 Government enforcement agency site visits 

 
Are health and safety requirements and potential hazards of the work reviewed by the Project Lead 
with the Contractor(s) at kick-off meetings? 

 Are meetings held no less frequent than monthly? 

 Are minutes of these meetings provided to the CMO Construction Safety Team? 

10. Internal and External Incident Reporting 

 Are lost time or health care incidents reported to CMO? 

 Are critical injuries reported to CMO? 

 Are critical injuries reported to the Ministry of Labour and other authorities (ie police)? 

 Are Hazardous Agent Potential Overexposure Incidents reported to CMO? 

 

Are premature or unexpected explosions, fire, flood, structural failure, cave in or subsidence of 
soils at an excavation, falling at heights, accidental contact by a by a tool or equipment with 
energized electrical equipment, structural failure of falsework or a principle supporting member, 
failure of a scaffold, failure of a soil/water retaining structure, and the failure of a crane or hoisting 
device reported to CMO and the Ministry of Labour? 

 
Are other incidents as described in 14(a)(i) of the Construction Safety Management Program 
reported? 

11. Incident Investigation 

 
Are all accidents and serious incidents investigated in accordance with the System Safety Program 
Plan Manual? 

12. Health and Safety Performance Reporting 

 
Is Health and Safety performance measured, summarized, tracked, and reported for all Metrolinx 
projects having a budget in excess of $500,000, and / or lasting 4 weeks or longer? 

 

Are the following Health and Safety performance indices measured, summarized, tracked and 
reported for a project: 

 Percentage of inspection observations constituting “significant non-compliance”. 
 Percentage of inspection observations constituting non-compliance. 
 Percentage of repeat deficiencies over the cycle of inspections. 
 Number of Health and Safety incidents. 

 
Is the format for the Health and Safety performance reports in accordance with section 18(c) of the 
CMO Construction Safety Management Program Manual? 
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Does the CMO Construction Safety Team produce performance reports and provide them to the 
Project Lead? 

 
Are performance reports prepared and issued every four weeks, unless the Project Lead requests 
more frequent reporting? 

13. Health and Safety Competencies of Project Leads 

 
Are all CMO Construction Supervisors trained in accordance with the training matrix outlined in 
section 19.0 of the Construction Safety Program Manual? 

 
Are all Metrolinx Trades and Labourers trained in accordance with the training matrix outlined in 
section 19.0 of the Construction Safety Program Manual? 

 
Are all Metrolinx Project Managers trained in accordance with the training matrix outlined in 
section 19.0 of the Construction Safety Program Manual? 

 
Are all Coordinators and Metrolinx Superintendents trained in accordance with the training matrix 
outlined in section 19 of the Construction Safety Management Program Manual? 

14. Program Audit 

 Is a comprehensive health and safety audit is performed at least annually? 

 
Does the Office of System Safety make arrangements for such audits, and / or perform them 
personally? 

 
Does the audit assess the implementation and impacts of all the health and safety management 
processes contained in the Construction Safety Program Manual? 

 
Does the audit cover one or any number of the health and safety management processes, and any 
given number of projects and timeframes? 

 Does the Office of System Safety determine the specific scope for any given audit? 

 
Are safety management processes assessed to determine compliance with the Program and areas 
of improvement where inadequacies or deficiencies are identified? 

 Does the Office of System Safety list the deficiencies and gaps identified? 

 
Does the Office of System Safety meet with the Manager, Construction Management to review the 
findings of the audit report and discuss recommendations and appropriate controls? 

 
Are persons assigned to complete the corrective actions (including modifications to the 
Construction Safety Management Program Manual) within a specified timeframe? 

 
Are audit reports issued in hard copy or electronic format to each person responsible for 
implementing the corrective action within 24 hours? 

15. Program Review 

 
Does Metrolinx Capital Infrastructure Senior Management review the efficiency and effectiveness of 
Program operations annually and make Program revisions and enhancements as warranted? 
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TRAIN ENVELOPES AND OPERATING CLEARANCE 
 

Purpose 

The purpose of this Appendix is to introduce two standard train clearance envelopes for establishing safe 
construction work zones around different railway right-of-way (ROW) operating environments. 

 

Maintaining Train Envelopes 

Train clearance envelopes have been developed to protect the safe movement of railway equipment. 

Figures 1 illustrates the train clearance safety zones, where the “Black Zone” is a minimum space requirement 
of a passing train.  Each zone has specific operational restrictions defined by the Canadian Rail Operating 
Rules (CROR).  Figure 2 details the specific dimensions of the freight train clearance envelope. 

These clearances have been developed to account for railway operating constraints that include: 

 static rolling stock outline, i.e. dimensional characteristics of rail locomotives, rail cars and coaches;  
 dynamic / kinematic rolling stock outline, i.e. rail equipment swaying and cornering while moving; 
 oversized / dimensional loading of freight  trains; 
 track infrastructure variation, i.e. track tolerances and super elevations; 
 railway operating and maintenance staff traveling on the side of a rail car.  

 

 

Figure 1: Train safety zone on railway corridors (exception: Union Station Train Shed Depot) 
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Restrictions on typical railway tracks – freight train (CN, CP)  

In general any potential obstructions to railway operations, i.e. contractors’ equipment, material must be kept a 
minimum of 5 m (15feet) from the nearest rail unless a railway staff (CROR qualified Foreman) has an adequate 
protection.   

 

 

Figure 2: Minimum freight train clearance envelope on all railway corridors  

(Exception: Union Station Train Shed Depot) 

 

 

 

MINIMUM TRAIN CLEARANCE ENVELOPE 
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Figure 3 details the additional dimensional restrictions of rail traffic within the Union Station Train Shed Depot.  
The station structure permits only passenger train service and high-rail equipment. The larger freight envelope 
conflicts with the building infrastructure.  The railway constraints mentioned in previous section are subject to 
additional clearance restrictions due to: 

 Train shed roof structure and roof supporting columns; 
 Passenger platforms and platform structures, i.e. shelters, stair enclosures, and maintenance storage 

sheds;  
 Passenger space requirements for access to, and egress from, the rail platform and trains. 

 

 

Figure 3: Train envelopes and the Union Station Train Shed Depot 
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Restrictions at Union Station Train Shed Depot 

Because of these restrictions a separate and governing clearance envelope has been developed for the Union 
Station Train Shed Depot and those dimensions are detailed in Figure 4. 

In general any potential obstructions to railway operations, i.e. contractors’ equipment, material must be kept a 
minimum of 8 feet from the center line of the track (~6 feet from the nearest rail ) unless a railway staff (CROR 
qualified Foreman) has approved the location / orientation or use of an adequate protection. 

 

 

Figure 4: Minimum train clearance envelope within the Union Station Train Depot 
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DOCUMENT CONTROL – VERSION UPDATE 
 

Revision 5 Updates: 
 Update to various texts and titles (eg. GO Transit to Metrolinx, MOE to MOECC, new Metrolinx logo, 

etc.) 
 Introduction of Project Owner management stream and expansion of the Program to all CPG 

construction projects 
 Updated and expanded definitions section 
 Revised roles and responsibilities section 
 Clarification and updates to Site Visitor Permit 
 Updated Third Party process and forms 
 Updated CMO Contractor Orientation documents 
 Introduction of Site Walk Work Permit 
 Updated Site Specific Work Plans 
 Expanded Health and Safety Enforcement section 
 Updated Project Rules to include isolation of hazardous energy, control of exposure to noise and 

airborne substances, and temporary storage of equipment and materials. 
 Updated rail requirements to reflect GO Transit’s Track Worker Safety Instructions 
 Updated Work Plan Review section 
 Updated Work Permits sections  
 Updated Construction Spills Reporting section 
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GO Transit (Division of Metrolinx)                        April 1, 2015 
7471 McLean Rd,  
Aberfoyle, ON 
 
Attention: Michael Jugovich 
 
Inspection Property:  7471 McLean Rd, Aberfoyle (GO Transit Station) 
 
Environmental Health Inspection – Wastewater Treatment System (WTS) Evaluation: 

 As per the Operation and Maintenance Section 8.9 of the Ontario Building Code and Guide for Sewage Systems 

(OBC) 

Summary of Observations: 

 The WTS serving the GO Transit office building is a Class 4 system consisting of a  raw sewage pump chamber, 

septic tank and absorption trench leaching field disposal bed; 

 The system components were reported by Mr. Jugovich to be approximately 4-5years in age; 

o The typical life expectancy of a conventional septic system is 35-45 years 

 At the time of inspection, the effluent level in the septic tank was elevated above the top of the discharge 

pipe which leaves the tank indicating a restriction of flow within the system; 

o This is consistent the reported history of high level events as well as the sewage hauler’s report of a 

substantial volume of effluent flowing back into the septic tank when it was most recently pumped out a 

couple of week prior to the investigation 

 Camera inspection of the discharge line leaving the septic tank did not identify any physical blockages within 

the piping manifold, however the pipes were observed to be full of standing water and floating solids 

confirming the inability of the leaching field to effectively accept and dispose of effluent wastewater1; 

 The grading around the leaching field envelope is generally poor and surface water was identified to be 

ponding in the depressions/swale on the east side of the field; 

 An old aerial photograph of the site from Google Maps appears that the area where the existing WTS is 

located was once covered by a parking lot and could have resulted in the compaction of the soil underlying 

the field and offers another valid explanation as to why the leaching field is not functioning; 

 Based on the history of events as well as the above noted deficiencies, it is our opinion that the leaching field 

is no longer functioning in its intended manner and that replacement will be required in order to provide a 

reliable, long terms means of wastewater treatments and dispersal; 

o Any alteration or extension of the existing leaching field is not considered to be a viable solution  

 It is strongly advised that the client consult with a qualified septic designer to evaluate the property to 

determine the most suitable options to install a new field which would meet all current OBC requirements;   

 It is likely that a raised leaching field (complete with an extended contact area/mantle) will be required along 

with a second pump chamber to be installed downstream of the septic tank; 

                                                 
1 Typical signs of a wastewater treatment system (WTS) malfunction include ponding or pooling sewage effluent, improper discharge 

of sewage effluent to the ground surface, sewage effluent leaking or discharging inappropriately from the septic tank, and excessive or 

abnormal vegetation growth on or around the leaching tile bed components 
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 Carrying out the other items listed in the and Operations & Maintenance Plan sections will help to prolong the 

performance of the existing system components and the ongoing function of the WTS 

 
Statement of Understanding: 
 
ESSE & Associates Inc. (ESSE) was retained by GO Transit (client) to conduct an evaluation of the wastewater treatment 
system (WTS) serving the office building on the property located at 7471 McLean Rd in Aberfoyle, ON (Figure 1).  
 
The scope of the evaluation included only the exterior components of the WTS and did not involve the physical testing 
of any mechanical pumps or alarms.  A detailed visual assessment including accessing the tank and chamber 
components of the WTS was completed on March 31st to determine if the WTS was being operated and maintained in 
substantial compliance with the relevant sections of the Ontario Building Code. 
 
The evaluation included efforts to determine the locations or probable locations of the WTS components, and to provide 
recommendations for appropriate WTS operation, maintenance, upgrades or repairs that will promote the ongoing 
functionality and performance of the system.  The evaluation did not include comprehensive excavation of the leaching 
field for determination of the exact location and construction of buried components, or any assessment or verification of 
the subsurface soil conditions such as ‘biomat’ development. 
 
Background Information: 

 The WTS serving the GO Transit building was reported to have been installed approximately 4-5 years ago as per 

the client; 

o No construction upgrades or repairs reported or evident 

 A copy of the original site plan for the WTS was provided at the time of inspection and indicates the system 

consists of a pump chamber which dosing raw sewage across the asphalt driveway into a 1000 gallon (4500L) 

septic tank. Effluent flows by gravity from the septic tank into a leaching field consisting of four (4) distribution 

laterals, each 16m in length; 

 The client had reported several instances of high level events and/or overflows over the past couple of years and 

requested an investigation into the potential causes and recommendations for corrective actions; 

 The septic tank was last pumped approximately 2 weeks prior to the investigation at which time the hauler 

observed a significant volume of effluent flowing back from the leaching field into the tank 
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System Layout: 

Source  

 Raw sewage from the house flows by gravity into a cylindrical concrete pump chamber 

Raw Sewage Pump Chamber  

 Raw sewage is pumped from the chamber into a two-compartment concrete septic tank 

Septic Tank 

 Effluent flows by gravity from septic tank to the subsurface disposal field (leaching field) 

Effluent flows by gravity from septic tank to the subsurface disposal field (leaching field) 

 Effluent discharges into soil via PVC distribution laterals 

 

 
 
The WTS components identified: 
 

Raw Sewage Pump Chamber Tank 

 Effluent flows by gravity from the office building tank into a cylindrical concrete pump chamber which demand 
doses effluent to the leaching field via an effluent pump operated off a control float (Figure 2); 

 The chamber is equipped with duplexing submersible effluent pumps which operate off of a control float (Figure 
3); 

 An alarm float was also identified and functions to notify the tenant in the event of a high level occurrence; 

 At the time of inspection, the effluent level in the chamber was appropriate, which indicates that the pumps are 
functional noting that they were not physically tested at the time of inspection 

 The plumbing in the pump chamber was not easily accessible from grade making it difficult to remove the floats 
and/or pump for maintenance or replacement when required  

 

Septic Tank 

 Approximately 4500 litre double compartment concrete tank located on the north side of the building (Figure 4); 

 The septic tank was buried approximately 30 cm below the ground surface and was equipped with access risers to 
grade over both the inlet and discharge lids; 

 The septic tank discharge access lid was opened and the interior tank conditions were inspected: 

 The effluent level in the tank was elevated above the discharge pipe which leaves the tank and up into the riser 
indicating a restriction of flow within the leaching field; 

 The discharge baffle is a PVC ‘Tee’ equipped with an effluent filter and is designed to prevent solids from entering 
the leaching field (Figure 6); 

Building
Pump 

Chamber
Septic 
Tank

Leaching 
Field
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 The concrete of the septic tank did not display significant evidence of corrosion / deterioration  consistent with 
the age of the tank; 

o Hydrogen sulphide gas naturally produced in a septic tank is corrosive to concrete and can eventually 
deteriorate the tank to require repair or replacement  

  

Leaching Field 

 Installed as an in-ground subsoil absorption system located on the north side of the building, all materials and 
parts are concealed in ground and not visibly accessible (Figure 7-8);  

o Note: Comprehensive excavation of the leaching field may damage the functional capabilities of the 
components and is beyond the scope of this inspection; 

 The leaching field envelope is approximately 16m x 8m; 

 The surface drainage around the leaching field is generally poor and is susceptible to retaining surface water 
during periods of precipitation or snow melt (9-10); 

 No significant trees or shrubs were observed within the leaching field envelope; 
o  Vegetation with extensive root systems within the leaching field envelope may have a negative impact on 

the functionality of effluent distribution through the lifting and/or plugging of the distribution piping; 

 PVC distribution pipes as observed through sewer camera inspection of discharge line leaving septic tank; 
o A significant accumulation of solids and standing water was identified in the section of pipe inspected 

validating the restriction of flow observed in the septic tank 

 The underlying native soil appears to be primarily sandy till as per the referenced OGS Earth surficial geology 
maps; 

 Permeability of the soil underlying the pipes, which is an important design aspect of the system cannot be 
determined without laboratory analysis and was beyond the scope of this inspection 

 

WTS Component Locations & Minimum Separation Distances 

 All of the components of the WTS appear to be contained within the approximated property boundaries, although 
a review of a current survey for the property was not completed, and the exact location of leaching field 
components was not confirmed. 
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Recommendations 

 Replace the existing leaching field components to meet all current OBC requirements; 

 Based on the  available area on the property, the underlying soil characteristics and/or the depth to the high 
groundwater table, the installation of a raised system is expected in order to meet the vertical separation distance 
to the limiting layer or groundwater table to ensure adequate treatment prior to final dispersal; 

o It is strongly advised that the client consult with a qualified septic designer to evaluate the property to 
determine the most suitable options to install a new system which would meet all current OBC 
requirements;   

 To further enhance the quality of effluent discharging to the leaching field, consider the installation of a septic 
tank treatment unit (i.e. ClearPod) in the first compartment of the septic tank (Approx. $2500-$3500); 

o The ClearPod system increases the natural breakdown of wastewater water within the septic tank, 
producing higher quality of effluent to send to the leaching field 

 It was reported that a second WTS is to be constructed in the area to the east of the existing system for the 
proposed bus washing station.   

o Any new WTS constructed should also be a raised system in order to avoid a similar fate as the existing 
WTS  

 While construction of the area between the raw sewage pump chamber and the existing septic tank continues, it 
is recommended that the discharge pipe connecting the pump chamber to the septic tank be reconfigured and 
installed deeper to avoid potential freezing of the pipe during cold weather months or alternatively,  wrapped in 
heat tracer wire; 

 Upgrading the plumbing inside the chamber to provided easy access to the pump and floats from grade is also 
advised to avoid the confined space entry into the chamber  

 

 

Operations & Maintenance Plan 

 Continue to monitor the accumulation of solids (scum and sludge) within the septic tank to determine when the 
tank requires a pump out; 

o  The OBC Act requires a pump-out when solids occupy more than 1/3 of the working capacity of the septic 
tank 

 For most properly sized systems, the typical pump out frequency is 3-5 years; 

 Note that the effluent filter requires routine cleaning to prevent potential restrictions of flow & back up into the 
home as the filter clogs with solids;  

o Cleaning is easily accomplished by removing the filter from the baffle housing, rinsing off solids back into 
the inlet compartment of the tank and reinstalling it inside the housing 

o  Recommended frequency of cleaning is 1-2 times per year, dependent on usage 

 As an ongoing maintenance procedure for the overall health and function of the WTS, consider the routine 
application of an Engineered Biological Augmentation formula (i.e. Biologic) for improving bacterial digestion of 
waste in the septic tank and in the leaching field (Approx. $80/yr); 

 As per section 8.9.3.2(2) of the OBC, ensure that the land in the vicinity of the leaching field is maintained in a way 
which will not cause damage to, or impair the function of the WTS; 

o This  can be accomplished by avoiding the planting of trees or shrubs within the leaching field envelope, as 
well as the construction of any buildings or structures which would result in soil compaction and reducing 
the evaporation potential of the field  
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For more information regarding on-site septic system operations and maintenance as well as a comprehensive list of 
qualified industry professionals, please visit the Ontario Onsite Wastewater Association Website at www.oowa.org 
 
ESSE trusts that this is the information that you require.  Please contact the undersigned with any questions related to 
this report or for further information and support regarding operating, maintaining or upgrading the WTS. 
 
Inspected by: 

 
Jason Berry, BSc. 
Project Manager 
Drinking Water- Certified Operator - Limited Surface Water Subsystems MOE Lic. #64536 
Certified Sewage Disposal System Inspector/Installer BCIN #41916 
 
Reviewed by: 

 
Rick Esselment,  
BSc., BASc., DOHS, CPHI(c) 
President 
Certified Public Health Inspector #4490 
Certified Sewage Disposal System Inspector/Installer BCIN #15244 
 
Attachments:   Digital Inspection Pictures 
 
Limitations and Warranty: 

 
This report is for the exclusive use of the client, and their agents, and is neither an endorsement nor condemnation of 
the subject property. 
 
The findings and conclusions documented in this report have been prepared for specific application to this project and 
have been developed in a manner consistent with the level of care and skills normally exercised by qualified 
professionals currently practicing in this area of environmental assessment and are in accordance with the outline of 
work required for this project.  No other warranty, expressed or implied is made. 
 
The findings contained in this report are based upon conditions as they were observed at the time of investigation.  No 
assurance is made regarding changes in conditions subsequent to the time of investigation. No assurances can be made 
about latent defects or deficiencies with system construction or function that was not reasonably identifiable using 
currently accepted protocols for inspection and investigation. 
 
No assurance is made regarding the accuracy of this information.  Site research performed herein relies on information 
and reports supplied by others.  No attempt has been made to independently verify the accuracy of any such 
information, unless specifically noted in our report. 
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WASTEWATER TREATMENT SYSTEM PICTURES 
 

  

1 Property plan view prior to construction 2 Raw Sewage Pump Chamber 

 
 

3 Inside pump chamber 4 Septic Tank Location 

  
5 Elevated effluent level in septic tank 6 Effluent filter 
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7 Leaching field area 8 Leaching field area 

  
9 Poor grading/low lying area around 
leaching field 

10 Standing water/ice around leaching 
field 
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	1.4.2 in relation to the performance of its contractual obligations contemplated in the Contract that is the subject of this procurement, the Proponent’s other commitments, relationships or financial interests (i) could, or could be seen to, exercise ...
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	1.11 “E-Bid Authorized Signer” is the designated individual in the Proponent’s organization who has the authority to bind the Proponent to each and every term, condition, article and obligation of the Request Document and any resultant Contract.
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	1.14 “Evaluation Committee” means the representatives chosen to evaluate the Submissions based on the Evaluation Criteria outlined in this Request Document.
	1.15 “Evaluation Criteria” means the criteria for scoring the Submission as stated in Section 5.2 – Request Evaluation Criteria, of Request Evaluation Criteria and Selection Process herein.
	1.16 “FIPPA” shall have the same meaning ascribed in Section 3.11 of Instructions to Proponents.
	1.17 “Joint Venture” means a business arrangement of two or more parties proposed for this RQQ Process further described in Section 3.6 of Instructions to Proponents.
	1.18 “Key Personnel” shall have the same meaning ascribed to it in Section 2.7(a) of the General Conditions.
	1.19 “Metrolinx” shall have the same meaning ascribed in Schedule A – Definitions of Appendix “A” -– General Conditions.
	1.20 “Option” means a component of the Services that is to be exercised at the sole discretion of Metrolinx.
	1.21 “Participant in Charge” shall have the same meaning ascribed in Section 3.6.3 of the Instructions to Proponents.
	1.22 “Parties” shall have the same meaning ascribed in Schedule A – Definitions of Appendix “A” – General Conditions.
	1.23 “Procurement Office” means the Metrolinx Procurement and Contract Services office located at 277 Front Street West, Toronto, ON, M5V 2X4, Toronto, Ontario, Canada, M5J 2W3.
	1.24 “Procurement Representative” means the following individual in the Procurement Services Department:
	1.25 “Project Schedule” shall have the same meaning ascribed in Schedule A – Definitions of Appendix “A” – General Conditions.
	1.26 “Proponent” means the legal entity that remits a Submission in response to this Request Document and who if selected for award shall execute the Contract with Metrolinx for provision of the Services.
	1.27 “Rates” shall have the same meaning given in Section 1(a) of Schedule C – Financial Terms.
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	1.36 “Vendor Performance Management” shall have the meaning ascribed in Section 3.16.1 of Instructions to Proponents.
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	1.40 "Working Day" means a day other than a Saturday, Sunday, statutory holiday, or statutory vacation day that is observed by the construction industry in the area of the Place of the Work.
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	2.1.2 You are invited to submit your Submission for the design and construction of improvements to the Aberfoyle Bus Facility and Septic System in order to meet current and future needs, as more particularly described in this Request Document as requi...
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	3.3.13 to postpone the Closing, at which time all Proponents who received Request Documents shall be advised of the new Closing via written Addenda;
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	3.3.15 to prepare a written interpretation of any aspect of a Submission and require the relevant Proponent's acknowledgement of the accuracy of that interpretation;
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	3.3.17 to correct arithmetical errors in any or all Submissions where such errors affect extended totals, the Estimated Contract Price, H.S.T. and/or Grand Total.  Arithmetical corrections shall only be made based upon the unit prices submitted by the...
	3.3.18 to, upon failure of the Proponent whose Submission was accepted to fulfill the conditions of Section 3.4.2 herein, cancel award of Contract and consistent with industry practice, notify another Proponent who was determined to be qualified in ac...
	3.3.19 to proceed with and to enter into a Contract with the Proponent for the provision of Services, as stated in Appendix "B" Consultant's Scope of Services, with the exception of Services listed as options to be exercised at the sole discretion of ...

	3.4 Contract to be Executed
	3.4.1 Metrolinx shall notify the Proponent in writing of acceptance of its Submission by Metrolinx.  Metrolinx will prepare the Articles of Agreement and bind it into the Contract Documents.  Two (2) sets of Contract Documents will be forwarded to the...
	3.4.2 The Contract Documents shall be executed by the Proponent and returned to Metrolinx within five (5) Business days of notification to the Proponent that Metrolinx has accepted its Submission.  Failure by the Proponent to execute and return the Co...
	3.4.3 There shall be no binding contract for the supply of the Services unless and until Metrolinx and the Proponent, whose Submission has been accepted, have executed the written agreements contemplated in this Request Document.  The Proponent shall ...

	3.5 Conflict of Interest
	3.5.1 The Conflict of Interest declaration included in the Form of Request shall be completed and provided with the Submission.
	3.5.2 Examples of Conflict of Interest include but are not limited to:
	3.5.3 If, at the determination of Metrolinx in its sole discretion, a Proponent is found to be in a Conflict of Interest that cannot be resolved or the Proponent fails to disclose any actual or potential Conflict of Interest, Metrolinx may, at its sol...

	3.6 Joint Ventures
	3.6.1 If a Joint Venture is proposed, the Proponent shall state in its Submission the Joint Venture arrangements that form the basis on which the Joint Venture plans to carry out its obligations.
	3.6.2 The Joint Venture shall not change its Joint Venture arrangement without the prior written approval of Metrolinx in its sole discretion in accordance with the process set out in Section 3.15.
	3.6.3 One of the Joint Venture participants shall be nominated as being in charge during this RQQ Process and, in the event of a successful Submission during finalization of the Contract (the “Participant in Charge”). The Participant in Charge shall b...
	3.6.4 Each Joint Venture participant shall demonstrate its authorization of the Participant in Charge by submitting with their Submissions a power of attorney, or similar document, signed by a legally authorized representative of the Joint Venture par...
	3.6.5 All participants of the Joint Venture shall be legally liable, jointly and severally, during this RQQ Process and during the Contract for carrying out the obligations pursuant to the Contract.

	3.7 Prohibited Contacts and Lobbying Prohibition
	3.7.1 A Proponent, Proponent’s team members and all of the Proponent’s respective Subconsultants, advisors, employees and representatives are prohibited from engaging in any form of political or other lobbying, of any kind whatsoever, to influence the...
	3.7.2 Without limiting the generality of Section 3.7.1, neither Proponents or Proponent team members or any of their respective Subconsultants, advisors, employees or representatives shall contact or attempt to contact, either directly or indirectly, ...

	3.8 Media Releases, Public Disclosures and Public Announcements
	3.8.1 A Proponent shall not, and shall ensure that its advisors, employees, or representatives do not, issue or disseminate any media release, public announcement or public disclosure (whether for publication in the press on the radio, television, int...
	3.8.2 A Proponent, Proponent’s team members and all of the Proponent’s respective advisors, employees and representatives shall not make any public comment, respond to questions in a public forum, or carry out any activities to either criticize anothe...
	3.8.3 For greater clarity, this section does not prohibit disclosures necessary to permit the Proponent to discuss the Request Document with prospective subconsultants' participation in this RQQ Process.

	3.9 Restriction on Communications Between Proponents – No Collusion
	A Proponent shall not discuss or communicate, directly or indirectly, with any other Proponent, any information whatsoever regarding the preparation of its own Submission or the Submissions of other Proponents. Proponents shall prepare and submit Subm...

	3.10 Disclosure of Information
	3.10.1 The Proponent hereby agrees that any information provided in its Submission, even where it is identified as being supplied in confidence, may be disclosed by Metrolinx where required by law, order of a court, or tribunal.
	3.10.2 The Proponent hereby consents to the disclosure, on a confidential basis, of its Submission by Metrolinx to Metrolinx’s advisors retained for the purpose of evaluating or participating in the evaluation of the Submissions.

	3.10.3  Under Ontario's Open Data Directive, Metrolinx is required to publish certain procurement information. Accordingly, the Bidder acknowledges that, subject to any applicable FIPPA exemptions, Metrolinx may publish procurement data including but ...
	3.10.4 Disclosure of personal or confidential business information may be avoided if it would be significantly harmful to business interests or would be an unreasonable invasion of personal privacy. Accordingly, Bidders are encouraged to:
	(a) identify those portions of their Submissions which they are supplying in confidence and for which disclosure to others would be significantly harmful to their business, or would be an unreasonable invasion of their personal privacy, as defined in ...
	(b) be prepared to justify that determination if challenged to do so by someone who applies for access to the information.

	3.11 Freedom of Information and Protection of Privacy Act (“FIPPA”)
	3.12 Submission to Be Retained by Metrolinx
	3.13 Confidential Information of Metrolinx
	3.13.1 is the sole property of Metrolinx and shall be treated as confidential;
	3.13.2 shall not be used for any purpose other than replying to the Request Document and the performance of any subsequent agreement; and
	3.13.3 shall not be disclosed without prior written authorization from Metrolinx.

	3.14 Proponents Shall Bear Their Own Costs
	3.15 Changes to Proponent Key Personnel, Subconsultants or Joint Venture
	3.15.1 If after the Closing, but prior to the execution of the Contract, the Proponent wishes to request a change in a Key Personnel, Subconsultant, or Joint Venture, the Proponent shall notify the Procurement Representative as soon as possible and th...
	3.15.2 In response to a request as per Section 3.15.1 above, Metrolinx may, in its sole discretion provide the Proponent with instructions as to the type of information required by Metrolinx to consider the proposed change to the Proponent’s Key Perso...
	3.15.3 The Proponent shall provide any further documentation as may be required by Metrolinx to assess any proposed substitute or change. If Metrolinx, in its sole discretion, considers the proposed substitute to be acceptable, Metrolinx may consent t...
	3.15.4 Metrolinx may, in its sole discretion, disallow any actual or proposed change.

	3.16 Vendor Performance Management Program
	3.16.1 Vendor Performance Management (“VPM”) Program means the Metrolinx system for monitoring, evaluating and recording vendor performance, as same may be amended or replaced from time to time. The Vendor Performance Management Program establishes a ...
	3.16.2 Pursuant to Metrolinx’s VPM Program, Metrolinx will be considering the Proponent’s past performance under contracts with Metrolinx, in a particular category, in evaluating Submissions received in response to this Request Document.
	3.16.3 The VPR is being applied as a component of evaluation for this RQQ Process in accordance with Request Evaluation Criteria and Selection Process.
	3.16.4 A Proponent may access their VPR through an annual subscription on the Metrolinx MERX Portal.  If a Proponent has questions regarding their VPR, they should contact the Procurement Representative in accordance with Section 3.1.2 of Instructions...
	3.16.5 Information regarding Metrolinx Vendor Performance Management System and how a Vendor Performance Rating is calculated can be found in the Metrolinx “Vendor Relationship Management Procedures and Guidelines v1,1 dated November 7, 2016”, or most...
	3.16.6 The "Contract Performance Appraisal" applicable to any Contract resulting from this RQQ Process, can be found under Appendix “D” – Documents.


	4.0 Request Submission Requirements
	4.1 Mandatory Requirements
	4.1.1 Proponents must meet all mandatory requirements in order for their Submission to be considered further.  Failure of a Proponent to meet all of the mandatory requirements listed below shall result in the Proponent’s Submission to be deemed non-co...
	4.1.2 The mandatory requirements for this Request Document are as follows:

	4.2 Submission Format
	4.2.1 Present information in Font Size 11 pt. on 8½ x 11 paper size.
	4.2.2 Include a table of contents.
	4.2.3 Organize information into sections which correspond to the Submission Content Requirements in the exact order described below.
	4.2.4 The entire content of the Proponent’s Submission shall be submitted in writing, and the content of web sites or other external documents referred to in the Proponent’s Submission will not be considered for evaluation unless submitted in their en...

	4.3 Submission Content
	4.3.1 Technical Submission - The Proponent’s Technical Submission should be comprised of the following sections in the following order and should contain a Table of Contents.

	4.4 Proponent Presentation
	4.4.1 Not Applicable.

	4.5 Price Submission
	4.5.1 A Submission shall include a Pricing Submission. Pricing information must be completed and submitted using the Excel template provided, entitled Attachment #1 – Contract Prices. The pricing template must be submitted as a separate file preferabl...


	5.0 Request Evaluation Criteria and Selection Process
	5.1 Request Evaluation Methodology
	5.1.1 Submissions shall undergo several phases of evaluation based on the information provided using the criteria and scoring as listed in the Request Evaluation Criteria Section below.
	5.1.2 Each criterion is evaluated.  Critical criteria will be rated pass or fail.  All other Evaluation Criteria shall be assigned a score out of ten (10).  The score is then multiplied by the weight (which indicates the relative importance of the cri...
	5.1.3 Submissions shall be evaluated in four (4) phases, as follows:
	5.1.4 Total Overall Score
	5.1.5 Selection of Submissions

	5.2 Request Evaluation Criteria

	6.0 Form of Request
	6.1 Proponent Submission Checklist
	6.2 Contact Information
	6.2.1 Proponent’s registered legal business name (or individual) and any other name under which it carries on business:
	Click here to enter text.
	Click here to enter text.
	6.2.2 Proponent’s (if Joint Venture, insert Participant-in-Charge information) address, telephone and facsimile numbers:
	6.2.3 Name, title, address, telephone, e-mail and facsimile numbers of the contact person(s) for the Proponent (if a Joint Venture, insert Participant-in-Charge information)
	6.2.4 Name of the person who is primarily responsible for the Submission:

	6.3 Proponent Acknowledgments
	6.3.1 In consideration of the mutual premises and agreements contained herein and for other good and valuable consideration, the receipt and sufficiency of which is hereby acknowledged, the undersigned Proponent hereby offers to Metrolinx to furnish a...
	6.3.2 The Proponent hereby undertakes to perform the Services in strict accordance with the full intent of the terms, conditions and requirements set forth in the following documents which form the Request Documents:
	6.3.3 The Proponent acknowledges receipt of any and all Addenda issued hereto and that their Submission has been developed in consideration of the Addenda.
	6.3.4 The Proponent’s Submission is hereby submitted on the full understanding that it is an irrevocable offer by the Proponent for a period of one hundred and twenty (120) calendar days from the Closing.  The Proponent hereby covenants that it shall ...
	6.3.5 The Proponent acknowledges that it meets all mandatory requirements in order for their Submission to be considered further.  Failure of a Proponent to meet all of the mandatory requirements shall result in the Proponent’s Submission to be deemed...
	6.3.6 The Proponent acknowledges that their Submission should be in the correct format using the appropriate Request Document Forms and instructions as provided herein. Failure to comply may result in the Proponent being found non-responsive and disqu...
	6.3.7 The Proponent acknowledges that by way of the E-Bid Authorized Signer remitting a Submission, the Proponent is agreeing to be bound to each and every term, condition, article and obligation of the Request Document and any resultant Contract.
	6.3.8 The Proponent acknowledges that consistent with Section 3.1.9 of Instructions to Proponents, failure by the Proponent, whose Submission was accepted by Metrolinx, to execute and deliver the Contract with the required Insurance Certificates and W...

	6.4 Requirements
	6.4.1 The Proponent shall provide labour, superintendence, plant, tools, appliances, equipment, supplies and other accessories, services and facilities necessary to provide engineering services for the completion of a preliminary design, detailed desi...
	6.4.2 The Services are to be provided to the satisfaction of the Director of Bus Infrastructure, unless otherwise specified.

	6.5 Consultant Personnel (Schedule B Template)
	The Consultant Personnel roles shall be filled using Schedule B Template in accordance with the Contract Documents and in accordance with the requirements in respect of qualifications, experience and minimum years of experience as contained in Schedul...

	6.6 Conflict of Interest
	6.6.1 If the box below is left blank, the Proponent will be deemed to declare that (a) there was no Conflict of Interest in preparing its Submission; and (b) there is no foreseeable Conflict of Interest in performing the contractual obligations contem...
	Otherwise, if the statement below applies, check (“X”) the box.
	6.6.2 The following individuals, as employees, advisers, or in any other capacity;
	6.6.3 (Repeat above for each identified individual)

	6.7 Harmonized Sales Tax
	6.8 Project Schedule

	7.0 Attachment # 1 – Contract Prices
	7.1 Contract Prices
	7.1.1 The Contract Prices (“Rates”) are hereby submitted on the full understanding that they form part of the Consultant’s Submission and as such constitute an irrevocable offer by the Consultant for a period of one hundred and twenty (120) calendar d...
	7.1.2 Payment for services rendered and goods supplied in accordance with the terms and conditions of the Contract shall be based on the following:

	7.2 Completion of Pricing Schedules
	7.2.1 Proponents shall fully complete the Excel file entitled Attachment # 1 – Contract Prices and insert a Unit Price into each space provided under the Contract Unit Price column.
	7.2.2 Attachment #1 – Contract Prices, must be returned as a separate file preferably in Excel format and may not be retyped or recreated. Failure to follow the submission instructions or format requirements may result in the Submission being found no...
	7.2.3 It is Metrolinx preference that Proponents submit the pricing using the appended Excel file format to facilitate the Metrolinx pricing evaluation process.
	7.2.4  The Attachment #1 – Contract Prices is numbered, under the “Item No.” column to correspond with the following Phases, Stages and Steps of the Services:
	7.2.5 If a “0” is entered in any of the spaces where price information is to be provided, it shall be interpreted as meaning the Contractor shall provide the specified service to Metrolinx at no charge.
	7.2.6 If any space is left blank or an entry of “N/C” or “N/A” or “—“ is entered where price information should be entered then the Submission may be found non-responsive and disqualified consistent with the provisions of the Instructions to Proponents.


	8.0 Attachment # 2 – Corporate References
	8.1 The Proponent should, using the templates below, provide corporate reference information as indicated in this Attachment #2 – Corporate References. The Proponent shall ensure that all contact information provided for references is current and accu...
	8.2 Proponents should review the Request Submission Requirements Section to ensure compliance with the submission requirements.

	9.0 Attachment # 3 – Key Personnel Curriculum Vitae and References
	9.1 Curriculum Vitae
	The Proponent should, using the template below, for each proposed Key Personnel provide a Curriculum Vitae of up to three (3) pages for each Key Personnel, including biographical information, which clearly identifies:
	9.1.1 Name of individual and proposed Key Personnel role;
	9.1.2 Qualifications that relate to the proposed Key Personnel role, as specified in Schedule B of Appendix “A”, relative to the Services being requested;
	9.1.3 Experience in performing the proposed Key Personnel role, as specified in Schedule B of Appendix A, relative to the Services being requested (include project names and brief project overviews);
	9.1.4 Number of years in the proposed role on each project as well as the start date and completion date of each project;
	9.1.5 Responsibilities on each project while performing the proposed role;
	9.1.6 Details of accomplishments while performing the proposed role;
	9.1.7 Education; and
	9.1.8 Professional memberships and affiliations.

	9.2 Key Personnel References
	9.2.1 Immediately following the curriculum vitae for each proposed Key Personnel, the Proponent should use the template below to provide a list of three (3) references and contact information for relevant projects successfully delivered on-time and on...
	9.2.2 The Proponent should ensure that all contact information provided for references is current and accurate in order to enable Metrolinx to obtain all necessary information for evaluation purposes in a timely manner.  If Metrolinx is unable to cont...
	9.2.3 The list of three (3) references submitted when combined should demonstrate that the named Key Personnel has the required qualifications and experience as stated in Schedule B – Consultant Personnel of Appendix “A” – General Conditions, and for ...
	9.2.4 Such references shall relate directly to the experience, responsibilities and details of project accomplishments noted above.  The information should include:

	9.3 Key Personnel Description of Reference Projects – For each reference project listed under Section 9.2 above, the Proponent should include up to two (2) additional pages of information which includes but is not limited to:
	9.3.1 Name of the company for which the work was performed;
	9.3.2 Project description and project  value;
	9.3.3 Description of Services provided with reference to the applicable Key Personnel role and responsibilities for the work contemplated in this Request Document.
	9.3.4 Identification of relevance of project reference to programmatic, strategic, innovation, sustainability or other design challenges the Proponent deems significant in their ability to understand and execute the Scope of Services being requested;
	9.3.5 Project start and completion dates;
	9.3.6 List of any other Key Personnel that have worked on the same reference project and their project roles, if applicable; and
	9.3.7 Images and illustrations of the project.

	9.4 Proponents should review the Request Submission Requirements section in conjunction with this Attachment # 3 to ensure that all required information is being included as part of the Submission for evaluation purposes.
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	1.0 Contract
	1.3 The Consultant has informed itself of the conditions relating to the Work to be performed and is thoroughly familiar with all information and documentation contained in the Contract Document.
	1.4 The Consultant declares that no Conflict of Interest exists in accordance with the General Conditions of the Contract.
	1.5 The Consultant agrees to be bound to each and every term, condition, article, covenant and obligation of the Contract.
	2.0 Description of Work
	2.1 The Vendor shall perform and complete with care, skill, diligence and efficiency the Work that is further described as follows:
	(a) For the provision of Engineering Services – Office Expansion at Aberfoyle Bus Facility as set out and to be carried out in accordance with the “General Conditions of the Contract” and “Appendix “B” – Consultant’s Scope of Services” of this Contract.
	(b) The Work is to be provided to the satisfaction of Director of Bus Infrastructure, unless otherwise specified.

	3.0 Vendor Key Personnel
	3.1 The Consultant shall employ named individuals designated for Key Personnel roles for the duration of the Contract Term as specified in Schedule B – Consultant Personnel of General Conditions of the Contract to perform the Work of this Contract.

	4.0 Contract Price
	4.1 Payment for services rendered and goods supplied in accordance with the terms and conditions of the Contract shall be based on the following:
	(a) The Rates quoted shall be all inclusive costs associated with performance of the Services defined in the Consultant’s Scope of Services attached as Appendix “B”.
	(b) Cash Allowances shall be used and expended solely for purposes specified and at the sole discretion of Metrolinx.  The Consultant cannot proceed with any work to be paid for under Cash Allowance without the written approval of Metrolinx.
	(c) The Rates quoted shall include all costs related to the Services including, but not limited to, Named Key Personnel identified, other technical positions, administrative positions, any Subconsultants and specialized service providers required to c...
	(d) No compensation will be due the Consultant for Stage Four, Stage Five or Stage Six of the Services should Metrolinx decide not to proceed with any of these Stages and/or not assign the provision of Services under Stage Four, Stage Five or Stage Si...
	(e) Stage Five - Consultant’s Cost for Construction Inspection, Contract Administration, Field Administration and Engineering Services during Construction.
	(i) Subject to Appendix “B” Consultant’s Scope of Services, the Consultant shall be paid on the basis of the estimated Fixed Weekly Fee defined as the weekly rate at which the Consultant will invoice Metrolinx for Construction Contract Administration,...
	(ii) The Consultant’s designated Field Administrator shall be required “Full Time” at the “Place of Work” for one hundred percent (100%) of the construction time for this Project.
	(iii) The Consultant agrees that the Fixed Weekly Fee will be the basis for compensation for any and all Construction Inspection, Contract Administration, Field Administration and Engineering Services During Construction to be provided under the Contr...
	(iv) The Consultant’s Fixed Weekly Fee shall include the costs for “Full Time” Construction Inspection, Contract Administration, Field Administration and Engineering Services during Construction, including the Consultant’s designated representative, S...
	(v) The Consultant shall provide on a weekly basis:

	4.2 Consultant’s Rates

	5.0 Allowances
	5.1 Cash Allowances
	(a) Cash Allowances are subject to the General Conditions of the Contract.
	(b) Descriptions of each Cash Allowance are listed above and amounts are specified in Section 4.2, Contract Price “Rates”, above.

	5.2 Contingency Allowances
	(a) Contingency Allowances are subject to the General Conditions of the Contract.


	6.0 Harmonized Sales Tax
	6.1 The Vendor is bound by the General Conditions of the Contract as it relates to Harmonized Sales Tax.

	7.0 Project Schedule
	7.1 The Work shall be carried out from the date of these Articles of Agreement and in accordance with the dates noted in the Project Schedule for the Work as follows:

	8.0 Limitation of Expenditure
	8.1 It is understood that the Contract is based on reimbursement for actual Services requested by Metrolinx and performed by the Consultant, to the satisfaction of Metrolinx.
	8.2 Metrolinx does not guarantee any minimum or maximum of work.

	9.0 Assignment
	9.1 The Consultant shall not be entitled to assign this Contract in whole or in part without the prior written consent of Metrolinx, which consent shall not be unreasonably withheld or delayed.
	10.0 Invoicing Instructions
	10.1 Invoices are to be submitted in duplicate, quoting Contract/File No. RQQ-2017-BI-126, and Contractor’s HST Registration No. to the following address:
	METROLINX
	20 Bay St., Suite 600
	Toronto, ON  M5J 2W3
	Attn.:  Accounts Payable

	11.0 Contract Price
	11.1 Subject to the General conditions of the Contract and in consideration for the service performed, Metrolinx shall pay the Consultant based upon the following:
	(a) The Total Contract Price is established as follow:
	(i) Total Contract Price ………………….……………$510,800.00
	(ii) H.S.T AMOUNT (13%)……………………………$ 66,404.00
	(iii) Consultant’s H.S.T Number:   R897839072





