a C M ET RO LI Nx Capital Projects Group Construction Opportunities Pipeline May 2023

RFP Tender Issue**

Tentative Tentative
Procurement Delivery
Route Model

CPG SubProgram  Project Name:Description Value Category *

Rapid Transit Early Works 3 - Lower Don Enabling Works Package 3 Winter 2023
Rapid Transit Ontario Line - Elevated Guideway and Stations (EGS) $$8SS Winter 2023 RFP PDB
Rapid Transit Ontario Line - Pape Tunnel and Underground Stations (PTUS) $588S Winter 2023 RFP PDB
Rapid Transit Exhibition - Gardiner Advanced Works $SS Winter 2023 RFP DBB
Rapid Transit Package Ill — TTC Pape Station Advanced Works S Winter 2023 PT DBB
Rapid Transit Package IV — Thorncliffe Segment Advanced Works $SSS Winter 2023 PT DBB
Rapid Transit Package V — Hydro One Access Roads $sS Winter 2023 RFP DBB
Rapid Transit Ontario Line — Pape SOE and Underpinning $$8SS Spring 2023 RFP DBB
Rapid Transit Package Il — Pape Ave. Advanced Works S Spring 2023 PT DBB
Rapid Transit Whitby and Pickering Station: Parking Structures and Pedestrian Bridges $SS Spring 2023 PT DBB
Rapid Transit Yorkdale Escalators Conversion: remove escalator, new stairs, platform modifications $$S Spring 2023 PT DBB
GO & UP Richmond Hill Station: station upgrades/modifications $$8SS Summer 2023 PT DBB
GO & UP Existing Station Renovations: renovations at existing GO Transit stations (HWH) S Summer 2023 RFP DBB
GO & UP Mount Pleasant Modifications: renovations at existing GO Transit station $$8SS Summer 2023 PT DBB
GO & UP Existing Station Renovations: renovations at existing GO Transit stations (Oakville) S Summer 2023 RFP TBD
Rapid Transit Package VI — Don Valley Bridges Tree Clearing $SS Summer 2023 PT DBB
Rapid Transit Ontario Line — Don Valley Bridge Crossings $588S Fall 2023 RFP DBB
GO & UP Niagara Falls Layover Facility: track, signals, facilities $S8SS Fall 2023 PT DBB
GO & UP Mount Joy Passing Track: track, signals S Fall 2023 PT DBB
GO & UP Kitchener Extension - Guelph Sub Package 2: track work grading drainage, utility relocations $SSS Fall 2023 PT DBB
GO & UP Heritage Road Layover: track, signal, facilities S Fall 2023 PT DBB
Rapid Transit Yonge North Subway Extension - Advance Tunnel $$8SS Fall 2023 RFP DBF
Rapid Transit Mount Pleasant GO Brampton Transit New Driver Layover Facility $$S Spring 2024 PT DBB
GO & UP Georgetown Station improvements & layover (Phase 1): platform, track, signals, tunnel $5SSS Spring 2024 PT DBB
GO & UP Existing Station Renovations: renovations at existing GO Transit stations (LSW) S Spring 2024 RFP DBB
GO & UP Existing Station Renovations: renovations at existing GO Transit stations (RIC/STO) $SSS Summer 2024 RFP DBB
GO & UP Existing Station Renovations: renovations at existing GO Transit stations (BAR) S Fall 2024 RFP DBB
Rapid Transit Eglinton Crosstown West Extension: Stations, Rail and Systems (SRS) $$8SS Winter 2024 TBD TBD
GO & UP Existing Station Renovations: renovations at existing GO Transit stations (LSE) S Winter 2024 RFP DBB
GO & UP Caledonia GO Station: new station and ECLRT connection $SSS Winter 2024 PT DBB
GO & UP Georgetown Station improvements & layover (Phase 2): parking lot, tunnel, removals $588S Fall 2026 PT DBB
Rapid Transit Hamilton LRT: Civil and Utilities $S$SSS TBD TBD TBD
Rapid Transit Hamilton LRT: Stops, Rail, and Systems (SRS) $588S TBD TBD TBD
GO & UP Aldershot: Station & Parking Lot Expansion $S8SS TBD PT DBB
GO & UP Oriole Station Relocation: relocated station S TBD PT DBB
GO & UP West Toronto Rail Path Extension South of Dundas on the Barrie Corridor: grading $S8SS TBD RFP DBB
GO & UP King Victoria Transit Hub: new station S TBD PT DBB
GO & UP Kitchener Extension - Halton Sub Packages: track, signals, bridges, grading $SS TBD TBD TBD
Rapid Transit Yonge North Subway Extension - Stations, Rail and Systems $588S TBD TBD TBD

*Value Category: $$S$ = Under $20 million; $$$$ = Between $20 million and $200 million; $$$$$ = Over $200 million ** winter refers to the months of Jan/Feb/Mar



& M ET RO I.I NX Capital Projects Group Professional Services Opportunities Pipeline May 2023
GO&UP or RT SubPortfolio CPG SubProgram  Project Name:Description Value RFP Tender Issue** Tentative Tentative

Category Procurement Delivery
* Route Model

GO & UP GO & UP Cost Assurance & Verification and Project Governance Protocol Services for $55 Summer 2023 PT Services
the GO Expansion On-Corridor Works Project

CPG wide PMO Resource Supply Vendors - Subject Matter Experts S$ssS Summer 2023 RFP Services

CPG wide PMO Commercial and Claims Strategic Advisory for CPG $$8SS Fall 2023 RFP Services

CPG wide PMO Learning Management System for CPG S$ssS Fall 2023 RFP Services

CPG wide PMO Resource Supply Vendors - Project Support S$ssS Fall 2023 RFP Services

*Value Category: $$$ = Under $20 million; $$$$ = Between $20 million and $200 million; $$$$$ = Over $200 million
** winter refers to the months of Jan/Feb/Mar
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