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To: Metrolinx Board of Directors 
 

From: Jennifer Gray, Chief Financial Officer 

David Jang, Chief Communications Officer 

Date: June 29, 2023  

Re: Metrolinx 2022-23 Annual Report 
 

 

Executive Summary 
 
Metrolinx is required to prepare an Annual Report in accordance with the 

requirements of the Metrolinx Act, 2006, and the government’s Agencies and 
Appointments Directive (AAD). The report must be submitted to the Minister of 
Transportation for approval within 120 days of the agency’s fiscal cycle (March 31, 

2023). 
 

Metrolinx’s Annual Report is developed in collaboration with teams across the 
organization and in consultation with Ministry of Transportation (MTO) staff. The 
content of the Annual Report reflects the Government of Ontario’s regional transit 

priorities as outlined in the Annual Letter of Direction from MTO, the 2022-23 
Business Plan and the agency’s continued commitment to demonstrate leadership 

and innovation in the public transit environment. This year, Metrolinx is also 
required to submit an Annual Report attestation memo signed by the Chair of the 

Board. The memo highlights actions taken by Metrolinx to meet the government 
priorities outlined in the annual Letter of Direction. 

 

As part of the required details, the Annual Report also provides an analysis of 
Metrolinx’s financial performance, including the approved budget that was set out 

in the 2022-23 Business Plan. This analysis captures actual year-end expenditures 
and explanations of significant variances, as well as risks and mitigation activities. 
The audited financial statements are also presented in the Annual Report. 

 
In accordance with its mandate to assist the Board of Directors of Metrolinx in 
fulfilling its oversight responsibilities with respect to financial reporting, the Audit, 

Finance, and Risk Management (AFARM) Committee has reviewed the 2022-23 
Annual Report at its June 27, 2023 meeting and has recommended that the Board 
pass the resolution set out in this report to approve the Annual Report and submit it 

to MTO. 
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The Board of Directors is responsible for reviewing and providing comments on the 
Annual Report and the Chair of the Board will need to sign the attestation memo. 

Once the Annual Report is approved by the Board of Directors, it will be sent to the 
Minister of Transportation along with the attestation memo. The approved Annual 

Report will be posted on the official website of Metrolinx in accordance with 
Provincial directives. 

 

Recommendations 

RESOLVED, on the recommendation of the Audit, Finance, and Risk 
Management Committee:   

 
THAT, subject to any comments received from the Metrolinx Board of Directors 
(the “Board”) and/or the Audit, Finance and Risk Management Committee and 

any other minor, non-material revisions required by staff, the 2022-23 
Metrolinx Annual Report attached to the June 29, 2023 report of the Chief 
Financial Officer and the Chief Communications Officer be approved by the 

Board and submitted to the Ministry of Transportation in accordance with the 
Metrolinx Act, 2006;   

 
AND THAT the Audited Financial Statements for Metrolinx for the year ended 

March 31, 2023 as appended to the 2022-23 Annual Report be approved; 
 

AND THAT the Board authorize the Chief Executive Officer (the “CEO”) to 

submit the Annual Report to the Minister of Transportation; 
 

AND THAT, the Board authorize the Chair to sign and submit, on behalf of 
Metrolinx, the government priorities attestation for the 2022-23 Annual 

Report;    
 

AND THAT the Board authorize the CEO to submit the approved Audited 
Financial Statements to the Ministers of Finance and Transportation. 

 
 

Background 
 

The Annual Report is consistent with the guidelines provided by the Province for 
Annual Reports and is in accordance with the requirements of the Metrolinx Act, 

2006. 
 

The Annual Report includes highlights of significant achievements and milestones 
achieved within the 2022-23 business year in alignment with the agency’s Letter of 

Direction. Highlights are provided on how the organization helped to deliver key 
government priorities including, the organization’s work to expand and enhance 
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service.  An overview of capital program milestones, including the progress made 
on rapid transit projects, the GO Expansion program and subways portfolio is 
presented.   

Highlights are also provided on PRESTO modernization including further rollout of 
contactless payment on UP Express, GO Transit and other municipal transit 
agencies. Reports on on-time performance for GO Transit, UP Express and PRESTO 
are also presented along with customer experience deliverables for these brands. 

In addition to ridership recovery activities and fare integration initiatives, the Annual 
Report also outlines updates on activities that were undertaken to advance regional 
transit planning for customers in Greater Golden Horseshoe. An overview is also 
presented on the performance of the Transit Oriented Communities program and 
the Transit Procurement Initiative. 

The Annual Report draft will be finalized upon approval by the Board of Directors, 
signed by the Board Chair, and along with the attestation memo, will be submitted to 
the Minister of Transportation in accordance with section 33 of the Metrolinx Act, 
2006. Once approved by the Minister of Transportation, an electronic version of the 
2022-23 Annual Report will be posted to Metrolinx’s website at: 
http://www.metrolinx.com/en/aboutus/publications/annual_reports.aspx 

The Government Priorities Attestation to be signed by the Chair requires the Chair 
to attest that Metrolinx’s 2022-23 Annual Report complies with the requirements of 
the AAD to include Metrolinx’s achievements in fulfilling the priorities set out in the 
2022-23 Annual Letter of Direction. 

Respectfully submitted, 

Jennifer Gray and David Jang 

Attachments: 

Appendix A – 2022-23 Metrolinx Annual Report – Draft 








































































































































































































