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Justyna Witek, Deputy Chief Financial Officer
Francis Wolfram, Senior Advisor
Samantha Vigder, Director, Capital Planning & Analysis

CLOSED SESSION

1. Call to Order, Remarks by Chair, and Conflicts

Chair Donald Wright called the meeting to order at 9:00 a.m. The Chair confirmed there was quorum
and that the required notice of meeting as stipulated under the By-Law of the Corporation had been
sent.

On behalf of the Board, the Chair acknowledged that the Board was meeting on lands traditionally
occupied by Indigenous Peoples, including the Anishnabeg, the Haudenosaunee and the Huron-
Wendat peoples, and affirmed Metrolinx's commitment to conducting business and building
meaningful relationships with Indigenous communities upon the foundation of trust, respect and
collaboration.

No conflicts of interest were declared.

2. CEO/Board In Camera Session

The Board met in the absence of staff other than the President and Chief Executive Officer.
[Redacted: Economic and other interests, Advice to Government, Cabinet Records]
[Redacted: Economic and other interests, Advice to Government]

[Redacted: Economic and other interests, Advice to Government]

3. Safety Moment

Staff joined the meeting at 10:05 a.m.

Justyna Witek, Deputy Chief Financial Officer, reviewed safety and security measures and the group
held a safety moment.

4. 2023-2024 Operating Budget Approval

Jennifer Gray, Chief Financial Officer, and Justyna Witek presented a request to submit the proposed
2022-2023 Operating Budget to the Ministry of Transportation to initiate related budget discussions.

Staff described relevant processes and Provincial approvals leading up to the final budget. Further
updates will be provided at future meetings leading up to Board approval in February. Staff
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described key areas of focus in the budget [Redacted: Economic and other interests, Advice to
Government].

RESOLVED, on recommendation of the Audit, Finance and Risk Management Committee:
THAT management is authorized to initiate budget discussions with the Ministry of
Transportation (MTO) and submit an operating budget proposal consistent with the
information in the October 6, 2022 Metrolinx 2023-2024 Operating Budget report;

AND THAT management report back on the results of the provincially approved operating
subsidy as the process continues; and

AND THAT, based on discussions with MTO, management submit any updates to the
proposed 2023-24 operating budget to the Board for approval as part of the 2023-24
Business Plan prior to resubmission to MTO.

Carried

5. 2023-2024 Capital Budget Approval

Lindsay Allison, Vice President, Capital Finance, presented a request to submit the proposed 2023-
2024 Capital Budget to the Ministry of Transportation to initiate related budget discussions.
[Redacted: Economic and other interests, Advice to Government]

RESOLVED, on recommendation of the Audit, Finance and Risk Management Committee:
THAT management is authorized to initiate budget discussions with the Ministry of
Transportation (MTO) and submit a capital budget proposal consistent with the information

in the October 6, 2022 Metrolinx 2023-2024 Capital Budget report;

AND THAT management report back on the results of the provincially approved capital
subsidy as the process continues;

AND THAT, based on discussions with MTO, management submit any updates to the

proposed 2023-2024 Capital Budget to the Board for approval as part of the 2023-2024
Business Plan prior to resubmission to MTO.

Carried
6. Finch West Light Rail Transit
[Redacted: Economic and other interests, Advice to Government, Solicitor-Client Privilege]

7. Hamilton Light Rail Transit Package 1 Stage 2 Treasury Board Approval
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[Redacted: Economic and other interests, Advice to Government, Cabinet Records]
8. Labour Relations

[Redacted: Labour Relations and Employment Related]

9. Other Business

There was no other business to discuss.

10.  Executive Session

The Board held an executive session in the absence of staff other than the CEO.

11.  Adjournment

There being no further business before the Board of Directors, the meeting was adjourned at 11:55
a.m.

c/s

Donald A. Wright, Chair Alba Sandre Taylor, Secretary
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