
 
 

MEMORANDUM 

 

 
 

To: Metrolinx Board of Directors 

From: Steve Levene   
Chief Operating Officer, Rapid Transit  

Date:  November 30, 2023  

Re: Operations – Rapid Transit Quarterly Report  

This report provides an update on activity and key milestones in the Operations – Rapid 
Transit division over the past quarter. 
 
Managing our Assets  
 
Metrolinx is proud to announce its selection as a finalist for the Institute of Asset 
Management's North American Organizational Transformation Award. The Organizational 
Transformation Award acknowledges Metrolinx's transformative journey to building a new 
Engineering and Asset Management organization and maturing capabilities in asset 
information, reliability engineering, maintenance delivery, and asset management planning. 
This recognition is a testament to our commitment to continuously improving our asset 
management capabilities and would not have been possible without the dedication and hard 
work of Metrolinx's talented team. As a finalist, Metrolinx is proud to stand alongside industry 
leaders in asset management. This recognition inspires us to continue our pursuit of 
excellence, innovation, and the provision of world-class public transit services to the 
communities we serve. 
 
Following the achievement of 50% Asset Management (AM) maturity in August 2023 ahead 
of the December 2023 target date, Metrolinx will continue working towards 75% AM maturity 
by March 2025 as a stretch target. We will accomplish this through solidifying our AM 
maturity foundation and embedding our AM processes. Achieving a 50% AM maturity score 
signifies that there is a robust method in place within each of the four core AM pillars (Asset 
Information, Maintenance Delivery, Reliability Engineering, and AM Planning), the right teams 
and people are in place to implement the methods, and existing available data is being 
leveraged to drive decisions within each pillar. We are making better decisions to intervene 
before failure and improve the reliability and safety of Metrolinx assets. 
 
On-time Performance (OTP) 
 
GO Rail asset-related OTP Erosion decreased from 3.9% in September 2022 to 1.8% in 
September 2023, and the 12-month rolling average decreased from 3.2% to 2.4%, 
respectively. The average asset-related delay minutes normalized by trip decreased by more 
than 10% year-over-year from September 2022 to September 2023. During the past quarter, 
asset-related OTP Erosion saw consistent improvement year-over-year and month-over-
month even with rising levels of service throughout the summer. 
 
 
 
 




