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To: Metrolinx Board of Directors

From: Andrew Hope
Chief Capital Officer (Rapid Transit)

Date: June 26, 2025

Re: Capital Projects Group (Rapid Transit) Quarterly Report

This report addresses activity and performance data for capital projects overseen by CPG
(Rapid Transit) in Q4 of FY 2024-25 (January 1 to March 31, 2025) while incorporating some
ensuing developments where appropriate. Owing to the provincial writ period, a quarterly
report for Q3 (October 1 to December 31, 2024) could not be considered by the Board and
additional information from this period has been included for completeness.

Project Updates

e A major procurement milestone was achieved this quarter on the Yonge North Subway
Extension. In March, the Request for Proposals (RFP) stage closed for the project’s
Advance Tunnel package. Two prequalified teams submitted their proposals to design,
build and finance twin 6.3-kilometre tunnels that will run from Finch Station on the
Toronto Transit Commission’s (TTC) Line 1 to south of Langstaff Road in Markham, where
the extension will shift to a surface-level segment. Infrastructure Ontario and Metrolinx are
evaluating submissions, and the contract is expected to be awarded later in 2025.

e The Scarborough Subway Extension saw significant developments in Q3 and Q4 on both
of its main contracts, the Advance Tunnel package and the Station, Rail and Systems (SRS)
package:

o Technical challenges with ground conditions have resulted in longer maintenance
stops for the project’s giant tunnel boring machine (TBM), Diggy Scardust, and slower
progress than originally planned. This quarter, a round of TBM maintenance
successfully concluded and tunnelling has now resumed in the vicinity of the future
Scarborough Centre station at Progress and McCowan.

o Following the completion of a two-year development phase, Commercial Close was
achieved on January 28, 2025 for the SRS progressive design build contract. The SRS
contract, which constitutes the majority of the project's scope and includes three large
and complex underground stations, now proceeds into its implementation phase.

e Testing and commissioning activities continued on the Eglinton Crosstown Light Rail
Transit (LRT) project. Operator and driver training resumed on March 17 after being
interrupted by a Signalling and Train Control System (S&TCS) fault identified during
earlier test operation. Work continued in this quarter to prepare for the successful
implementation of the latest software update which will determine timing for future trial
running and Revenue Service Demonstration (RSD) in support of substantial completion.
Once there is confidence that operation will be safe and reliable, an opening date will be
made public.



e Thereis visible progress on the Eglinton Crosstown West Extension as work proceeds to
bring the Eglinton Crosstown LRT 9.2 kilometres farther west. The Scarlett Road Portal,
which connects the 6.3-kilometre west tunnelled section to the elevated guideway, was
completed in March. Construction of the 1.5-kilometre elevated guideway, which will run
across the Humber River Valley on the north side of Eglinton Avenue from just east of
Jane Street to just west of Scarlett Road, began at the end of this quarter. Work has also
begun on the east tunnelled section of the line, from Jane to Mount Dennis Station.

e The Ontario Line continued to take shape in Q3 and Q4 along its 15.6-kilometre
alignment, with particularly notable progress along the “Joint Corridor” where the
Ontario Line will run alongside GO Transit tracks between the neighbourhoods of
Riverside and Leslieville:

o Two successful major track closures impacting Lakeshore East GO, Stouffville GO and
Via Rail Canada customers were completed over weekends in March and April as
Ontario Line crews completed the process of shifting regional and intercity trains onto
newly constructed tracks between approximately Dundas Street West and Jones
Avenue. When building in an active railway corridor, major track closures are carefully
choreographed moments where Metrolinx’s capital delivery teams work closely with
their operations colleagues, contractors and stakeholders to ensure the work is
completed safely and efficiently so tracks can be reopened promptly for restored
operations. As a result of these track shifts, GO and Via trains are now running on
permanent tracks on the south side of the Joint Corridor, and a clear and safe
continuous work zone has been created for the Ontario Line on the north side.

o As described further in the accompanying Capital Projects Group (GO & UPt)
Quarterly Report, the construction contract for the East Harbour Transit Hub (EHTH)
was awarded in March 2025. The EHTH will provide customers with a convenient
connection between Lakeshore East and Stouffville GO train services and the Ontario
Line, building a more integrated regional transit network.

o Demolition of the former Riverdale Shopping Centre commenced in March to clear
and prepare the site for construction of the Gerrard Portal. Gerrard Portal is where two
TBMs will start their journey beneath Pape Avenue, heading 3 kilometres north to
reach Minton Portal. Further preparatory works will continue to ensure readiness for
the eventual arrival of the TBMs.

e On Finch West LRT, Metrolinx’s contractor, Mosaic Transit Group, has completed all the
prerequisites required to commence the TTC operator driver training in April 2025.
Operator training activities are forecasted to be completed in summer 2025, with RSD
commencing shortly afterward.

e On the Hazel McCallion LRT, work on the elevated guideway continues. With foundational
elements in place, the current focus is on completing the bridge deck superstructure to
hold the LRT tracks and signaling.
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Quarterly Performance Data

Safety

Both the Lost Time Injury Frequency Rate (LTIFR) and the Total Recordable Injury Rate (TRIR)
are calculated based on a 12-month rolling number, taking into account the total contractor
hours worked and number of lost time injuries over the course of the previous year.

e Asthere were no lost time injury incidents, the LTIFR for CPG (Rapid Transit) construction
safety at the end of the quarter was 0.00, which is consistent with 0.00 from the end of
the previous quarter.

e The TRIR includes lost time injuries, critical injuries, and external medical care incidents.
CPG (Rapid Transit) had a TRIR of 1.56 at the end of this quarter, up from 1.20 at the end
of last quarter.

Financial

A summary of major capital project incurred costs for CPG (Rapid Transit) is shown in Table 1.

Of note, as described in the ‘Project Updates’ section above, in January proposed pricing for
the Implementation Phase of SRS package of the Scarborough Subway Extension was
accepted. The corresponding portion of the approved Scarborough Subway Extension
project budget that will fund this package’s Implementation Phase, which was omitted from
past editions of Table 1 to obtain best value from the market, is now disclosed in the
corresponding row.

Analogously, in March proposed pricing for the Implementation Phase of the East Harbour
Transit Hub was accepted. Funding for East Harbour is drawn from three sources reported
and tracked separately: the “SmartTrack Stations” and “On-Corridor Works” rows that are
reported in the equivalent table in the Capital Projects Group (GO & UP) Quarterly Report,
and Ontario Line components are tracked in Table 1 below. The corresponding portion of
the approved Ontario Line project budget that will fund the Ontario Line components of this
interchange station, which was omitted from past editions of Table 1 to obtain best value
from the market, is now disclosed in the corresponding row.
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Table 1: CPG (Rapid Transit) Capital Projects Incurred Costs to March 31, 2025

Current Baseline less Incurred Costs Incurred Costs  Incurred Cos

Exclusions (SM) to date (M) previous quarter ($M) this quarter (SM
Eglinton Crosstown LRT $12,639=+ $8,772 $44 $31
Finch West LRT $3,5852 $2,386 $23 $11
Hazel McCallion LRT $5,742¢ $2,641 $99 $82
Eglinton Crosstown West $3,157¢ $1,598 $139 $68
Extension
Ontario Line $27,4274= $7.881 $709 $886
Scarborough Subway Extension $10,224° $2,027 $84 $226
Yonge North Subway Extension $1,456¢ $634 $34 $56
Hamilton LRT $575¢ $137 $20 $13

All figures are reported in year-of-expenditure dollars and are not directly comparable with those in other contexts expressed
as nominal dollars. Similarly, figures encompass full project implementation costs (i.e., including elements such as property,
owner’s project management & professional services costs and private financing where relevant) and are not directly
comparable to figures provided in other contexts for construction costs or the value of major contract(s).

¢ Includes long-term P3 financing, lifecycle, operating and maintenance costs over concession term as applicable per each
respective Project Agreement. Excludes funds subject to Metrolinx recovery.

b Budget and incurred costs associated with the GO Transit elements of Mount Dennis and Kennedy stations are reported within
the “GO Expansion Early Works" totals in the Capital Projects Group (GO & UP) Quarterly Report.

¢ Budget and incurred costs associated with the GO Transit elements of East Harbour station are reported within the “SmartTrack
Stations” and "GO Expansion On-Corridor” totals in the Capital Projects Group (GO & UP) Quarterly Report.

9 Value does not reflect the full project cost. Project includes one or more large contracts awaiting procurement or award. To
obtain the best value from the market, the published baseline value omits the portion of the approved project budget allocated
to these contracts. The baseline will be updated to disclose the associated project budget upon award, before corresponding
costs begin to be incurred.

¢ Value does not reflect the full project cost. Project includes progressive contract(s) where a portion of the total envisioned
scope is undergoing collaborative development and has yet to proceed into its Implementation Phase. To obtain the best value
from the market, the published baseline value omits the portion of the approved project budget allocated to this future
Implementation Phase. The baseline will be updated to disclose the associated project budget as Implementation Phase pricing
is agreed upon before corresponding costs begin to be incurred.

Respectfully submitted,

Andrew Hope
Chief Capital Officer (Rapid Transit)
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