2= METROLINX MEMORANDUM

To: Metrolinx Board of Directors

From:  Andrew Hope
Chief Capital Officer (Rapid Transit)

Date: November 27, 2025

Re: Capital Projects Group (Rapid Transit) Quarterly Report

This report addresses activity and performance data for projects overseen by the Capital
Projects Group (Rapid Transit) division in Q2 of FY 2025-26 (July 1 to September 30, 2025)
while incorporating some ensuing developments where appropriate.

Project updates

Yonge North Subway Extension

e The Yonge North Subway Extension advance tunnel contract was awarded in August.
North End Connectors (NEC) was the successful proponent to supply the tunnel boring
machines (TBMs), and design and construct the tunnels, including the launch and
extraction shafts. NEC mobilized quickly to begin piling activities at the launch shaft site just
south of Langstaff GO Station in September. Detailed design of the tunnel is well underway.

Ontario Line

e Excavation of the tunnel launch shaft at Exhibition station was completed in August. This
site will serve as the starting point for the set of TBMs that will tunnel beneath the downtown
core.

¢ In August, crews broke through the rock wall separating the shaft at the southeast quadrant
of King and Bathurst and the underground station cavern, enabling the construction of the
future passage that passengers will use to travel between the station concourse and the
main entrance.

e Following receipt of subcontractor pricing, Metrolinx provided authorization to its
contractor to proceed with a significant tranche of works along Pape Avenue this quarter,
including shoring and excavation of underground stations and the Gerrard tunnel boring
machine launch shaft. Piling at the launch shaft site began in July, marking the start of major
construction of the tunnels that will run beneath Pape Avenue. These incremental approvals
are an example of how progressive contracting models, such as those used on this portion
of the Ontario Line, allow Metrolinx a greater level of visibility into and influence over
contractor and subcontractor activities than the fixed-price lump-sum approaches
traditionally used on major public works projects in Canada.

Finch West LRT

e Operational control of the Finch West LRT was transferred to the TTC's Hillcrest facility in
early September. This shift offered TTC operational staff greater oversight to test the
system, marking an important step toward reaching the revenue service demonstration
phase, which was launched and completed in Q3.



Eglinton Crosstown LRT

e The last GO train test run at Mount Dennis station took place in July. Constructed as part of
the Eglinton Crosstown LRT project by Crosslinx Transit Solutions (CTS), Mount Dennis
station will offer another connection point between the TTC network and GO and UP
Express services - most notably, access to Pearson Airport and Union Station.

Eglinton Crosstown West Extension

e Following contract approvals, the advance tunnel 1 contractor, West End Connectors,
began work in July to shore and excavate the project’s four underground station boxes.

e The project’s stations, rail and systems contract was awarded to Trillium Rail Partners in
August. The development phase is now underway to collaboratively design and prepare
for the construction of seven stations, rail and systems.

Scarborough Subway Extension

e In August, major construction started on the Scarborough Subway Extension’s stations, rail
and systems contract with the commencement of piling at Scarborough Centre station.
Crews are also relocating utilities to prepare for major construction at the new station at
Lawrence and McCowan. Ongoing work at the existing Kennedy station site will enable the
future integration with TTC Line 2.

e Diggy Scardust, the project’'s TBM, continued its southward advance, reaching the site of
future emergency exit building 6 (north of the intersection of Hurley Avenue and McCowan
Road) in September for a planned maintenance stop.

Hazel McCallion Line

e Track workis now complete for 34 of 55 intersections needed for the project, and platforms
at 9 of 19 stops have been completed.

e Construction of the elevated guideway over the Highway 403 interchange is progressing
well. With all girders now installed, the construction focus has shifted to completing the
bridge deck structure, which will support the installation of the tracks and signalling
infrastructure over the highway and ramps.

Hamilton LRT

e As part of the Hamilton LRT enabling works program, private utility pole installation was
completed along Vineland Avenue, with installations beginning on Dunsmure Road,
Lottridge Street, Connaught Avenue, Glendale Avenue and St. Clair Avenue.

e The Civil and Utilities Works package remains in active procurement with four prequalified
teams developing responses to the request for proposals through the quarter. Once
proposals are thoroughly evaluated, Metrolinx will enter a development phase with the
successful proponent to progress designs and schedule.

Quarterly performance data

Safety

The lost time injury frequency rate (LTIFR) and the total recordable injury rate (TRIR) are
calculated based on a 12-month rolling number, taking into account the total contractor hours
worked and number of lost time injuries over the course of the previous year.

e Asthere were no lost time injury incidents, the LTIFR for CPG (Rapid Transit) construction
safety at the end of the quarter was 0.00, which is consistent with 0.00 from the end of the
previous quarter.
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e The TRIR includes lost time injuries, critical injuries, and external medical care incidents.
CPG (Rapid Transit) had a TRIR of 1.74 at the end of this quarter, up from 1.54 at the end
of last quarter.

Financial

A summary of major capital project incurred costs for CPG (Rapid Transit) is shown in Table 1.

The award of the Advance Tunnel contract for the Yonge North Subway Extension to North End
Connectors this quarter (as discussed in the above summary of project milestones) has resulted
in the approved, budgeted value of this contract no longer being excluded from the reported
baseline in Table 1 below, as was the case in previous editions of this report. Similarly, the
agreement on pricing for additional portions of the Eglinton Crosstown West Extension and
Ontario Line has resulted in a larger proportion of each project’'s approved budgets being
disclosed. An adjustment to the latter's approved contingency is also reflected.

Table 1: CPG (Rapid Transit) Capital Projects Incurred Costs to September 30, 2025

Current Baseline less Incurred Costs Incurred Costs

Exclusions ($M) to date ($M)° this quarter ($M)

Eglinton Crosstown LRT $13,087= $9.282 $44
Finch West LRT $3,7452 $2,548 $29
Hazel McCallion LRT $6,0272 $3.,354 $220
Eglinton Crosstown West Extension $3,977° $1,881 $107
Ontario Line $29,0932¢ $10,948 $872
Scarborough Subway Extension $10,224° $2,454 $183
Yonge North Subway Extension $3,386¢ $860 $180
Hamilton LRT $575¢ $201 $22

All figures are reported in year-of-expenditure dollars and are not directly comparable with those in other contexts expressed
as nominal dollars. Similarly, figures encompass full project implementation costs (i.e., including elements such as property,
owner’s project management & professional services costs and private financing where relevant) and are not directly
comparable to figures provided in other contexts for construction costs or the value of major contract(s).

¢ Includes long-term P3 financing, lifecycle, operating and maintenance costs over concession term as applicable per each
respective Project Agreement.

b Budget and incurred costs associated with the GO Transit elements of Mount Dennis and Kennedy stations are reported within
the “GO Expansion Early Works" totals in the Capital Projects Group (GO & UP) Quarterly Report.

©Value does not reflect the full project cost. Project includes progressive contract(s) where a portion of the total envisioned
scope is undergoing collaborative development and has yet to proceed into its Implementation Phase. To obtain the best value
from the market, the published baseline value omits the portion of the approved project budget allocated to these future
Implementation Phase activities. The baseline will be updated to disclose the associated project budget as Implementation
Phase pricing is agreed upon, before corresponding costs begin to be incurred.

9 Value does not reflect the full project cost. Project includes one or more large contracts awaiting procurement or award. To
obtain the best value from the market, the published baseline value omits the portion of the approved project budget allocated
to these contracts. The baseline will be updated to disclose the associated project budget upon award, before corresponding
costs begin to be incurred.

Respectfully submitted,

Andrew Hope
Chiet Capital Officer (Rapid Transit)
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