
 
 

MEMORANDUM 

 

 
 

To: Metrolinx Board of Directors 

From: Paul Judge 
Deputy Chief Capital Officer (Program Integration and Delivery) 

Richard Walker 
Deputy Chief Capital Officer (Lakeshores, Union and Specialized Delivery) 

Date: November 27, 2025 

Re: Capital Projects Group (GO & UP) Quarterly Report 

This report addresses activity and performance data for capital projects overseen by the 
Capital Projects Group (CPG) (GO & UP) in Q2 of FY 2025-26 (July 1 to September 30, 2025) 
while incorporating some ensuing developments where appropriate. 
 
Project updates  

• The Union Station Enhancement Project is increasing the capacity at Canada’s busiest 
passenger hub. It was a productive quarter: 

o Four major concrete pours for the track slabs above the future south concourse 
were completed in August and into the fall.  

o Architectural, mechanical, and electrical fit-out work started in July for the most 
advanced segments of the south concourse. Productivity and safety were increased 
on site by leveraging elevated platforms for workers performing tasks at heights.  

o Farther east in the rail corridor, abutment work on the Jarvis Street and Sherbourne 
Street rail bridges was completed in September. Backfill work is underway ahead of 
the installation of the bridge steel structure this fall. 

 

• When complete, the East Harbour Transit Hub will serve as a primary connection point 
between Lakeshore East GO, Stouffville GO and Ontario Line services. Major construction 
work continued to advance on site this quarter: 

o Construction started on the north and south abutment walls for the Eastern Avenue 
bridge in August. Work on the central pier column was completed in full this 
quarter.  

o The caisson work for the Broadview Avenue bridge was completed in July, enabling 
the start of work on footings. Caisson work for the retaining wall on the south side 
of the corridor began in September.  

  
• On the Lakeshore West Infrastructure Improvement project, work progressed across 

several key sites to support increased capacity on the Lakeshore West line this quarter: 
o Waterproofing of the Drury Lane pedestrian bridge was completed in August, with 

the bridge opening to the public this past October.  
o The middle piers of the bridge for the Burloak Avenue grade separation were 

completed in September.  
o The Long Branch GO pedestrian tunnel was fully excavated in September. 
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• Construction at Confederation GO Station was completed in late September – with the new 
service in east Hamilton starting on October 27. In advance of the increased train traffic 
along this segment of the rail corridor, upgraded level crossings at Nash Road and Kenora 
Avenue were put into service earlier in the quarter to enhance community safety.  
 

• As part of the early works package for the Bowmanville extension, a new watermain was 
constructed and put into service at Albert Street in Oshawa, replacing old infrastructure. 
This was a critical step before work could begin on the Simcoe Street and Albert Street 
bridges. The extension of the Lakeshore East corridor into Bowmanville will bring GO train 
service to more communities in Durham. 
 

• Improvements progressed at multiple sites along the Kitchener line this quarter: 
o The construction agreement with Canadian Pacific Kansas City Ltd was fully 

executed in August to support the start of major works of the new station at St. Clair-
Old Weston.   

o At Bramalea GO Station, significant progress has been made on the extension of 
the west pedestrian tunnel with the completion of tunnel foundations, 
waterproofing, and supporting walls. This tunnel extension will allow the addition of 
a fifth main track planned to support the delivery of increased service along the 
Kitchener corridor. 

o The Heritage Road layover project has significantly advanced the construction of all 
four layover buildings, and enabling works supporting stormwater sewers, tanks 
and two culverts. The layover will support service improvements by enhancing 
operational capabilities.    

o As part of the Kitchener extensions project, early site investigation and enabling 
works have started on the Halton subdivision. In collaboration with Canadian 
National Railway, conceptual design works are progressing to detailed design and 
will support the corridor upgrades necessary for future passenger service 
enhancements along the Kitchener corridor. 

 
• At the end of July, the final contract package of the Lakeshore East-west corridor expansion 

project achieved substantial completion with the completion of a new retaining wall, and 
bridge expansions at Woodbine Avenue, Warden Avenue, and Danforth Avenue. The 
project is targeting to achieve final completion by year-end. 

 
• Construction on the new station project at Bloor-Lansdowne progressed with ongoing 

shoring and excavation work this quarter. This will prepare the site for construction of a new 
station building, east platform, and multi-use path bridge. In August, the design plans were 
published, offering the public a preview of the new station and amenities for customers. 

 

• In August, the Stouffville second track and signals project commissioned the double track 
between the “Highland” and “Oakworth” control points, located south of Agincourt station 
at West Highland Creek and north of Kennedy station near Oakworth Crescent, 
respectively. This allowed Metrolinx to optimize GO train service in time for the Canadian 
National Exhibition. The double tracking is a critical element for increasing service 
frequency and reliability along the Stouffville corridor. 

 
• In September, the first tranche of works began for the European train control system (ETCS) 

pilot line on the Richmond Hill corridor. The pilot line will test the integration of the ETCS 
wayside infrastructure against the Metrolinx train fleet equipped with in-cab ETCS. This 






