=X= METROLINX MEMORANDUM

To: Metrolinx Board of Directors

From: Mark Childs
Chief Marketing Officer

Date: November 27, 2025

Re: Marketing Quarterly Update

Metrolinx has sustained strong ridership growth momentum with GO Transit and UP
Express recording +11.1 per cent and +23.7 per cent year-over-year ridership growth
to reach an October ridership high of 7.57M. This record performance was supported
by added trips for customers returning to routine after the summer. In October, fall
tourism and event-related demand generation increased sports travel to and from the
games with the Blue Jays post-season, and partner-value offers incentivized travel
frequency.

As customers increase their return to office frequency, Metrolinx continues to bring to
life regional and strategic partnerships that enhance the customer satisfaction (CSAT)
journey experience. GO and UP continue to exceed CSAT targets, reaching a fiscal year
high of 88 per cent and 94 per cent, respectively.

Ridership Highlights

This fall, Metrolinx bolstered support for returning school and business customers and
for destination and event leisure travel. Our customer plans included the Fall GO leisure
campaign, contesting for the Toronto International Film Festival, and support for the
Fall Home Show, System of a Down and Hozier concerts at Rogers Stadium. Year-over-
year growth in weekend ridership grew by +18.2 per cent in October.

Metrolinx is working hard to support customers choosing transit to the Toronto Maple
Leafs and Raptors new season games with ‘Get Home With GO’ campaign. We cheered
on the Blue Jays postseason with home games services, a custom wrapped GO Bus and
GO Bear appearances to deliver a record +46 per cent year-over-year increase in
gameday ridership.

‘Good to GO’ business traveller campaigns supported added rail service frequency and
returning bus service to campuses across the region. Strategic partner value-add offers,
including OLG, Starbucks, Simplii Financial and Amex, further supported customers
returning to routines to drive +11.3 per cent year-over-year increase in peak ridership.

As students returned to school, Metrolinx engaged more than 1,800 students and
parents at the Ontario Universities’ Fair Skywalk activation. The refreshed student



outreach campaign included social media initiatives and collaborations with digital
content creators to amplify awareness of youth concessions and services for weekday
and weekend travel.

Metrolinx continued to partner with conference event organizers, including Diageo
Clio, Shoppers Drug Mart and Alvarez & Marsal Canada, to provide sponsored transit
to over 2,400 event attendees.

Customer Experience

Customers were encouraged to explore the changing colours of our region’s leisure
destinations with expanded PRESTO Perks customer offers, including recent
partnership with MLSE for Scotiabank Arena tours, Raptors home and Marlies games,
and seasonal renewals with Museum of Illusions, Pumpkins After Dark, Halloween
Nights of Light, Daydream Adventures, Mirvish and Show One Productions. This year,
PRESTO Perks has delivered 145 offers, a +10 per cent year-over-year growth and
provided over $2.3M in customer savings.

GO Bear and customer service ambassadors welcomed customers at the opening of
Confederation GO Station, celebrating this exciting moment with commemorative
PRESTO cards.

Food and beverage offerings expanded to 145 vending units, including new Cup2Go
machines at Weston and Scarborough, the opening of Second Cup at Bramalea and an
exclusive six-month free delivery offer from Voila for GO customers.

Plans are underway to support customers traveling to the best of the region’s seasonal
and holiday destinations, events and parades with GO Bear Kids on the GO activations,
Niagara Festival of Lights, Winterfest in Barrie and Hamilton, Cavalcade of Lights,
Winterlicious, and the One Of A Kind Winter show.

As we all look ahead to celebrate Christmas, Hanukkah, and Kwanzaa in the coming
months and usher in 2026, we encourage customers to choose GO and UP for safe,
convenient, and free New Year's Eve service after 7 p.m. in partnership with Forty Creek.

Enjoy the ride.

Respectfully submitted,

Mark Childs
Chief Marketing Officer



