
 
 

MEMORANDUM 

 

To: Metrolinx Board of Directors 

From: Fay Pittman    
Chief Engineer, Asset Management & Maintenance   

Date:  November 27, 2025  

Re: Asset Management & Maintenance Quarterly Report  

This report provides an update on activities and key milestones in the Asset Management 
& Maintenance (AMM) division over the past quarter.  

Keeping Fans Moving: Supporting Blue Jays Service During Bridge Replacement 

After over 120 years of service, the Etobicoke Creek bridge has reached the end of its 
design service life. Following more than two years of planning, Metrolinx prepared to 
replace the three-track crossing through seven scheduled mainline closures between 
September and December 2025, but when the Blue Jays made a strong playoff run, last-
minute adjustments were required. Located next to Long Branch Station on the Lakeshore 
West line, the Etobicoke Creek bridge sits on a key route for fans traveling to Blue Jays 
games. The planned closures would have disrupted access during the playoffs. 

Coordinating with the Metrolinx Access Planning team and project partners - 
Construction Demathieu & Bard (CDB) and WSP - the State of Good Repair (SoGR) 
Delivery team revised delivery plans.  What began as a deferred track closure after the 
Blue Jays reached the Division Series became increasingly complex as the playoff run 
extended all the way to game 7 of the World Series. The team worked together to find 
innovative options to maintain service including a split block that strategically paused 
work to allow game day service, as well as the first ever Metrolinx closure on a Monday.   

Thanks to strong collaboration and adaptive planning, this critical project continues to 
progress smoothly. The team remains on track to complete the full span replacement by 
the end of December 2025. 

Bi-Level 2 Refurbishment Program: Coach 36 

Metrolinx recently marked a significant achievement in its Bi-Level 2 refurbishment 
program with the return of a newly renovated coach from North Bay. This delivery 
represents the 36th vehicle completed and brings the program past its halfway point. The 
full initiative includes the refurbishment of 71 vehicles comprised of 15 cab cars and 56 
coaches. 

These overhauls are conducted every 18 years, and are essential to maintaining the 
reliability, comfort, and service quality our customers expect across the Greater Toronto 






