RAIL CORRIDOR ACCESS & CONTROL

== METROLINX MEMORANDUM

DOC ID: RCAC-GEN-01-MEM-00

To: Metrolinx External Stakeholders

From: Rachel Hillcoat, Vice President, Service and Access Planning

Date: October 14, 2025
Re: Changes to Flagging Rates for Metrolinx Network Access - Effective December 1,
2025

Dear Metrolinx External Stakeholders,
Executive Summary

Metrolinx is committed to ensuring a safe, efficient, and cost-effective approach to managing access
to our rail network. As part of this commitment, Metrolinx recently evaluated our fee structure to ensure
Metrolinx remains cost-neutral while supporting Metrolinx Objectives of “Keeping Everyone Safe”

Since 2014, our flagging rates charged to access the Metrolinx Rail Network have remained
unchanged. These outdated rates no longer reflect increases in labour, operational changes, and
safety oversight costs incurred over the past decade. As a result, the current pricing model no longer
supports the resources required to plan deliver safe and reliable flagging resources.

New Flagging Rate Implementation

Following a comprehensive review, our new flagging rate will take effect on December 1, 2025. This
rate will apply to all work, including services already paid for that extend beyond this date. If necessary,
an adjustment invoice will be issued.

The revised rates reflect adjustments aligned with the Consumer Price Index (CPI) from 2014 to 2024
and are designed to ensure financial sustainability while maintaining our commitment to safety and
operational excellence.

Please refer to Table A below for a summary of the updated rate schedule:

Table A - Updated Flagging Rates

Description Rate
Green Zone Working (Monday to Sunday) $2,097
Red Zone Working (Monday to Sunday) $4,194

Red Zone Working Rate

Additionally, a Red Zone working rate, will be implemented at a rate of $4,194 per shift to reflect
the cost profile of Red Zone work. Additionally, Red Zone Work requires added safety oversight,
governance, and operational controls not present in Green Zone conditions. Since Red Zone work is
prohibited on Metrolinx corridor, all stakeholders should plan to work within the Green Zone wherever
possible as working in the Red Zone presents elevated safety risks due to the proximity of train
operations. By encouraging the use of Green Zone working, Metrolinx aims to reduce live-track
exposure.
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On October 21t and 24™, from 12:00-1:00 p.m. we will be hosting external briefings for third-party
proponents. These sessions will provide an opportunity to outline upcoming changes in detail, answer
questions, and gather feedback to support a smooth transition. By engaging early and consistently,
we aim to build alignment across all stakeholders and minimize potential disruptions.

To be added to the invitation list for any of the lunch-and-learn sessions, please contact Jillian Ball @
Jillian.Ball@metrolinx.com.

If proponents are unable to attend the Metrolinx-hosted session, they may submit their questions or
concerns via email to Jonathan Munro @ Jonathan.Munro@metrolinx.com . Submissions received
within 15 business days of the session will receive a response from Metrolinx within 10 business days.

Thank you,

Rachel Hillcoat,
Vice President, Service and Access Planning
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