2= METROLINX MEMORANDUM

To: Metrolinx Board of Directors

From: David Jang
Chief Communications and Community Engagement Officer

Date: February 12, 2026

Re: Community, Communications & Stakeholder Relations Quarterly Report

'We are here for you’

The Government of Ontario and Metrolinx celebrated the success of the One Fare program and
announced its two-year extension to help keep transit costs down. Led by the Ministry of
Transportation, the announcement highlighted that since launching in February 2024, One Fare
delivered nearly $200 million in savings and enabled about 62 million free transfers, making
regional travel more seamless and saving riders up to $1,600 annually.

On November 25, 2025, Metrolinx Community Engagement hosted the very first YOUthfest
event with nearly 300 Grade 10 students from St. Mary’s Catholic Secondary School in Hamilton.
This new initiative was part of Metrolinx’s efforts to find new and innovative ways to engage
youth about transit and to support the organization’s YOUth strategy. This transit literacy “fair
style” event gave students the opportunity to learn about local and regional transit, and to
explore career paths in the transportation sector.

In November, Metrolinx began communicating the outcomes of major track closures with the
goal of reinforcing transparency, progress, and how the work completed supports Metrolinx’s
projects and programs. Tactics deployed included GO Transit webpage updates, social content,
media pitches, inclusion in Metrolinx regional newsletters, Newslinx features and Viva Engage
posts. Content is resonating with stakeholders, with posts about the seven November and
December Major Track Closures seeing an average of 45,500+ impressions and 1,700+
engagements.

To support the upcoming two-year closure of Simcoe Street in Durham Region, Metrolinx
executed its communications plan, which included notice drops to more than 92,500 households
and businesses surrounding the work area, targeted emails to over 100 stakeholders, over 80
updates to municipal partners and 138 direct updates to elected officials. A multi-channel
outreach campaign was also initiated and featured radio advertising, paid and organic social
media, and the distribution of additional printed notices to local businesses, senior residences,
and community centres. Simcoe Street is now closed, enabling the start of construction for the
Bowmanville Extension.

Metrolinx participated in over 60 outreach events with partners and external stakeholders to
develop stronger, more collaborative relationships. As part of these events, Michael Lindsay,
Metrolinx President and CEO, provided a keynote presentation at the UK-Canada Infrastructure
Forum, participated in a CEO Roundtable hosted by the Toronto Region Board of Trade, and
gave the opening remarks at the inaugural Transit Rail Association for Canadian Contractors,
Maintainers, Operators and Standards (TRACCS) Rail Awards. These appearances highlighted
Metrolinx’s projects, service changes and support for the transit and rail industries. Additionally,



Michael Lindsay hosted a Regional Roundtable with Chief Administrative Officers and City
Managers from 16 municipalities focused on communications plans for upcoming major transit
closures, improving safety at level crossings, and sharing regional challenges and successes.

Key Milestones

On October 16, 2025, Transportation Minister Sarkaria announced the signing of an Agreement-
in-Principle with CN Rail to purchase a portion of the 20.9 km segment of the Kitchener Corridor
between Bramalea and Georgetown GO stations. This is the first step to enable the construction
of critical infrastructure to support faster, two-way, all-day service to/from Kitchener which, when
complete, will enable 15-minute two-way all-day service to/from Bramalea GO Station. The
Agreement-in-Principle announcement coincided with additional GO train service announced
on the Kitchener Line starting in November, including 18 new weekend trips between Bramalea
GO and Union Station, as well as the first-ever weekend service to Kitchener. To support the
announcement, Metrolinx sent notices to local elected officials and community stakeholders; put
out an e-blast to promote the start of weekend service and engaged with local universities,
including a pop-up with students at University of Waterloo and delivered a digital
communications campaign where the initial Metrolinx Minute Instagram post alone delivered
1.47 million impressions and 5,700 engagements, surpassing organic benchmarks by 29.5 per
cent for reach and 20.5 per cent for engagement.

The new Mount Dennis GO and UP Station opened on November 16. Located at Weston Road
and Eglinton Avenue West, adding meaningful connectivity to the regional transit network by
linking GO Transit's Kitchener Line, UP Express and the TTC bus network. During opening-day
activities, Minister Sakaria, local elected officials, and community organizations were in
attendance; a local business - SuperCoffee - contributed to the celebratory atmosphere by
offering complimentary coffee to transit users. Content promoting the Mount Dennis opening
generated 857,435 total impressions and 20,183 engagements, while the associated Press
Room page received 24,447 views. The October opening announcement on Metrolinx social
channels performed well, achieving 198,879 impressions and views and 10,104 engagements,
making it one of the highest-performing posts of the month.

To mark the opening of Line 6 Finch West, the Premier and Minister held a plaque unveiling and
stakeholder vehicle ride at Humber College Station on December 5 which was followed by a
TTC-led opening day celebration on Sunday, December 7. To support this announcement, a
communications plan was developed and there was also a large, coordinated effort with the
TTC's communications team to facilitate a transition of the line into TTC's network so customers
were ready to ride on opening day. Overall, the social media content had 2,680,059 impressions
and 10,123 engagements. Editorial stories had a combined 2,874 views. Digital newsletters
were sent to 6,405 subscribers with a 51.4 per cent average open rate which is well above the
40 per cent target.

Respectfully submitted,

David Jang

Chief Communications and Community Engagement Officer
416-202-7634

david.jang@metrolinx.com
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