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Scarborough Subway Extension Construction Liaison Committee - Expression of
Interest Information Package

Join our Construction Liaison Committee!

Introduction

Metrolinx is launching a Construction Liaison Committee (CLC) for the Scarborough
Subway Extension project, to improve how we engage with the community during
construction. We are creating one Scarborough-wide committee to bring all voices
together. This “One Scarborough” approach will foster positive communication,
collaboration, and trust between Metrolinx and the community.

The CLC will meet quarterly and serve as a forum for two-way dialogue where members
will receive project updates and can share community feedback directly to the project
team. The goal is to ensure we continue to understand and reflect the needs and
concerns of Scarborough residents and businesses for the duration of the project's
construction.

Committee purpose
o Discuss progress and plans for the Scarborough Subway Extension.

o Identify and address community concerns related to topics affecting the project
as a whole (such as long-term planning, community benefits, business supports,
managing traffic during construction at all active sites, community events, as well
as hoarding art).

o Share ideas to maximize the benefits of the project for local residents and
businesses.

e Ensure that Metrolinx is aware of on-the-ground issues and that the community
stays informed about project developments.

The CLC is complementary to Construction Impact Tables (CITs), which is where
immediate local construction issues (such as construction noise and vibration, dust, local
traffic changes, and safety barriers) will be addressed.

Benefits of joining the CLC
As a CLC member, you will:

o Have a direct line to the project team, learn about the latest updates, and have
the opportunity to ask questions directly to project staff and subject matter
experts.
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o Influence decisions by providing your feedback and ideas directly to project
team members.

e Beacommunity champion as you represent your neighborhood or group and
help us make sure no part of Scarborough is overlooked.

o Build your network by being connected to other active community members,
local leaders, and project staff who are all working together for Scarborough.

Member and staff responsibilities and support:
As a CLC member, your responsibilities will include:
o Attending and actively participating in quarterly CLC meetings.

e Preparing for meetings by reading any materials in advance (we'll provide
agendas and information beforehand).

o Sharing insights from your community and respectfully listening to others’ input.

o Helping to communicate key information back to your community (for instance,
letting your neighbours or colleagues know about opportunities to engage with
our Community Engagement team).

In return, Metrolinx will support you by:

e Providing orientation and support for new members, so you fully understand the
project and your role.

o Offering accommodations (like accessibility support and translation services) to
ensure everyone can participate equally.

o Being available between meetings through our Community Engagement staff
who will be your point of contact for any questions or ideas you want to share.

Who should apply?

We're looking for a diverse group of members who reflect Scarborough. You should
apply if you:
« Have a connection to Scarborough!

You live, work, or own a business in the areas affected by the subway extension.
Local knowledge and lived experience in Scarborough are important.

o Care about your community and transit.
You're passionate about community development, improving public transit, or
simply making Scarborough an even better place to live. (You don't need to be a
transit expert - all you need is an interest in the community’s well-being.)

o Can commit time and participate actively.
You're able to attend four meetings per year (approximately two hours each,
some in-person and some virtual) and engage in email/phone updates between
meetings if required.

2= METROLINX SSE CLC EOI INFORMATION PACKAGE | 2



« Bring a unique perspective or skill.
Perhaps you're active in a local community group, or you have experience
advocating for your neighborhood, or you belong to a community that hasn’t had
a voice in projects like this before. We value lived experience and fresh ideas,
whether you're a student, senior, business owner, newcomer or longtime
resident.

Application and selection process

1. Application
Fill out the online Expression of Interest application survey by July 12, 2026. In
the survey, we'll ask for some information about you, including your connection
to Scarborough and why you're interested.

2. Review
All applications will be reviewed by a Metrolinx selection panel. We will be
assessing applications based on how you meet the criteria mentioned above
(things like your community involvement, perspectives you bring, and
commitment to the project’s goals). Our goal is to assemble a balanced group
representing different areas and communities in Scarborough.

3. Selection
We anticipate selecting approximately 15 members for the CLC. Successful
applicants will be contacted by mid-August, 2026. If you're not selected, we will
also notify you and keep you informed about other ways to stay involved.

4. First meeting
The first CLC meeting is expected to take place in person in September
2026. We will provide an orientation for members at that time. All details (exact
date and location) will be communicated well in advance.

Contact us

If you have questions about the committee or the application process, please contact
the Manager of Community Engagement, Scarborough Subway Extension:

Email: scarboroughsubwayextension@metrolinx.com

2= METROLINX SSE CLC EOI INFORMATION PACKAGE

3


mailto:scarboroughsubwayextension@metrolinx.com

	Introduction
	Committee purpose
	Benefits of joining the CLC
	Member and staff responsibilities and support:
	Who should apply?
	Application and selection process
	Contact us

