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To:

Metrolinx Board of Directors

From: Daniela Aubry

Chief Payments Officer

Date: June 25, 2026

Re:

Payments (PRESTO) Quarterly Report

Executive Summary

This report is presented for information.

Payments (PRESTO) Updates and Status

Metrolinx has completed the transformation of PRESTO from a single-vendor model to a
multi-vendor environment, supporting the delivery of more modern, flexible, and customer-
focused products and services. As part of this work, 15 million PRESTO cards were migrated
to an account-based system that provides real-time information and enhanced account
functionality.

Customers are also now benefiting from a more seamless and convenient experience across
digital channels, supported by a new PRESTO website and upgraded mobile app. All
transactions are available in real time, registration and Autoload setup have been simplified,
and customers can manage multiple cards within a single account, including transferring
balances and instantly replacing lost cards. Additional enhancements further improve
transparency and ease of travel, including clearer on-device fare displays when tapping with
debit or credit, showing fare cost and transfer validity.

Metrolinx supported FIFA World Cup 2026™ PRESTO readiness through coordinated
activities across the transit network, including partnering with the TTC to deliver a temporary
transit hub on Fleet Street equipped with PRESTO devices to enable alternative routing and
seamless fare payment. Enhanced wayfinding at Billy Bishop Airport continues to support
arriving customers to easily understand PRESTO fare options. In addition, a limited-edition
PRESTO card launched as a functional keepsake, available at key locations for $4 while
quantities last. Leveraging its modernized platform, Metrolinx is well positioned to deliver a
world-class transit payment experience, with a range of fare payment options - including
PRESTO contactless credit and Interac debit - providing a low-barrier, accessible option for
inbound travellers and occasional riders.

In April, Metrolinx completed its rollout of PRESTO vending machines in Toronto's priority
neighbourhoods with a fourth installation at Kennedy Road and Ellesmere Road. Building on
earlier installations at Keele and Lawrence, Markham and Ellesmere, and Jane and
Sheppard, this initiative is helping close equity gaps in areas with limited retail access to

PRESTO.
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e Metrolinx continues to focus on delivering customer enhancements every month to keep
satisfaction high. Through the PRESTO Perks program, customers get reduced admission at
top attractions and events just by showing their PRESTO cards. New PRESTO Perks recently
introduced include discounts on tickets for the Toronto Tempo (15 per cent off home
games), Toronto Zoo (15 per cent off admission), Toronto FC (up to 25 per cent off home
games), and Niagara Falls Comic Con (20 per cent off admission).

e The One Fare program continues to demonstrate strong uptake, enabling transit riders to
pay only once when connecting to and from the TTC and GO Transit, Brampton Transit,
Durham Region Transit, MiWay, and York Region Transit. There have been 82 million
transfers since its launch in February 2024, saving customers $264.5 million. The One Fare
program builds on the existing GO co-fare program, which provides free local transit
connections with participating GTHA municipal systems, such as Oakville Transit, Burlington
Transit, and Hamilton Street Railway (HSR) when customers connect to GO Transit.

e PRESTO Contactless using credit or Interac debit and the virtual PRESTO card in mobile
wallet continue to grow in popularity. These options combined now represent 45.7 per cent
of the overall PRESTO product mix. Since our last report to the Board, more than 94 million
boardings have been completed using these methods, bringing the total since launch to 552
million.

e PRESTO devices continue to operate at high levels of availability. Availability for PRESTO
payment devices is 99.9 per cent YTD and PRESTO card vending/loading machines is 99.8
per cent YTD.

Respectfully submitted,

Daniela Aubry
Chief Payments Officer
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