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Dear Chair and Members of the Metrolinx Board,

I am writing to propose a change to GO Transit’s fare-enforcement policy for regular
PRESTO users with a strong history of fare compliance.

Specifically, I believe Metrolinx should introduce a limited grace provision for riders whose
transaction history clearly shows sustained compliance, but who occasionally fail to tap due to
ordinary human error. Under such a policy, a qualifying rider could receive one
administrative-fee waiver within a defined rolling period, such as 12 months. The rider would
still be charged the fare they should have paid, but the administrative penalty would be waived
for that qualifying occurrence.

I recently experienced this situation myself. I use GO Transit regularly for my work commute
and have an extensive record of consistent fare payment. On one occasion, I forgot to tap
before boarding and received a Notice of Violation during a fare inspection. When I requested
a review, Metrolinx acknowledged my strong history of fare compliance and recognized that
the incident appeared to be isolated, but the administrative penalty was still upheld, with only
a small reduction.

My concern is that this type of mistake becomes increasingly likely for frequent commuters
simply because of the number of times they are required to tap. A person commuting five days
a week may need to remember hundreds of individual taps each year. Even someone who is
highly consistent will eventually make an occasional mistake over several years of regular
travel. In that context, a single missed tap among hundreds of successful paid trips is not
necessarily evidence of fare evasion; it can simply be the statistical result of repeated human
mnteraction with the system.

To put this into perspective, even if a commuter remembers to tap correctly 99.9% of the time,
after 500 required taps there is still roughly a 39% chance that they will have made at least one
mistake. This does not mean the rider is careless; it is simply the cumulative effect of
repeating the same human action hundreds of times. Over several years of regular commuting,
that likelihood only increases. This is why I believe occasional missed taps should be viewed
differently from repeated non-payment, particularly when a rider’s PRESTO history clearly
shows a long pattern of compliance.

I am not suggesting that missed taps should simply be ignored. Any grace provision could be
limited to registered PRESTO users whose transaction history shows regular fare payment and
no pattern of repeated violations. The rider would still be charged the correct fare for the trip,
and the administrative penalty would only be waived when their history supports that the
missed tap was an isolated occurrence rather than part of ongoing non-compliance.



PRESTO already records a rider’s transaction history, which gives Metrolinx information that
was not available under older fare systems. That history can show whether someone has
consistently paid for hundreds of previous trips or whether there is a broader pattern of non-
payment. I believe that information should play a greater role in fare-enforcement decisions,
rather than treating an isolated missed tap in the same way regardless of a rider’s established
history of compliance.

I believe this issue is especially important now because Metrolinx has announced that,
effective September 8, 2026, the penalty for a first fare-evasion offence will increase from $35
to $200. A $200 penalty is significant for what may be a single, isolated mistake by someone
whose PRESTO history otherwise shows consistent payment. As penalties increase, I believe
there should also be a reasonable mechanism to distinguish occasional human error from
actual patterns of fare evasion.

I therefore ask Metrolinx to consider reviewing its fare-enforcement policy and introducing a
limited grace mechanism for riders with a demonstrated history of compliance. The exact
eligibility requirements and time period could be determined by Metrolinx, but the principle
would be simple: a rider who consistently pays their fares should not face the full
administrative penalty for an occasional, clearly isolated mistake as someone who shows a
pattern of fare evasion.

I hope the Board will consider this proposal as part of its broader approach to fare
enforcement. I believe a policy that recognizes both the importance of fare compliance and the
reality of occasional human error would be fairer to regular riders while still preserving the
integrity of the system.

Thank you for your time and consideration.

Sincerely,
Aadil Mangera





