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	Safety Risk Assessment Form 




	HAZARD TABLE 


	STEP 5 – Identify the Risk

	STEP 6 – Evaluate

	STEP 7 – Mitigate and Control

	STEP 8 – Re-evaluate

	STEP 9 - Conclusion


	Risk Scenario

	Risk Assessment

	Manage the Risk

	Residual Risk

	Comments and Notes


	Hazard No.

	Hazard

	Risk/Threat

	Consequence

	Risk Potential

	Risk Index

	Mitigating Solutions and Risk Controls

	Risk Potential

	Risk Index

	Existing Controls and Points of Discussion
Residual Risk Tolerance Notes


	
	
	
	
	Impact

	Likelihood

	
	
	Impact

	Likelihood

	
	

	Example
x
	Stop Sign – Surface Fading
	Approaching driver does not recognize faded sign. – Expected Bright Red - Stop.
	Driver maintains speed at posted limit and enters intersection having collision with another vehicle.
	3
	2
	6
Medium
	Implement annual road sign maintenance program to ensure all control signage is in a state off good repair.
Review paint currently used on stop signs and explore options with proven greater life span.
	3
	1
	3
Low
	No existing controls were identified for how signage is inspected. Currently signs are only being replaced when complaints are received from the community. Implementation of controls will bring risk within acceptable levels.
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To add additional rows: Right click in any cell in the above table and select ‘Insert’ – ‘Insert Rows Below’ from the drop-down menu.

	Risk Index
	High (20-25)
	Unacceptable
	Immediate action required to eliminate or militate against the hazard. 

	Elevated (12-19)
	Undesirable
	Management decision required to mitigate and/or accept the risk. 

	Medium (5-11)
	Acceptable, with Review
	Acceptable with Management review and precautionary procedures in place.

	Low (1-4)
	Acceptable, without review
	Acceptable, no action required.
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	Likelihood

	
	
	
	Very Low
	Low
	Moderate
	High
	Very High

	
	
	
	Very unlikely - all viable controls in place, no major contributing factors identified, but risk occurrence cannot be ruled out
	Less likely to occur - strong control in place with a few contributing factors exist
	May or may not occur - some controls in place and some contributing factors exist
	More likely than not - limited controls in place and substantial contributing factors exist
	Highly likely – a few weak controls in place and several contributing factors

	
	
	
	
	
	
	
	
	
	
	

	Impact
	
	Policy, Process and Procedure

	Finance
	Security
	Public Confidence
	Environment
	Equipment
	People
	Operation
	
	1
	2
	3
	4
	5

	
	Very High
	Safety system or process affecting multiple departments is not implemented or is wholly ineffective. Non-conformance(s) with grave impact on operational safety. Procedures, processes, and resources do not exist, impact to Enterprise.
	Severe Equipment or Infrastructure damages exceeding $10,000,000.
	Security event, responding municipal resources, staff evacuated, area confined, with major impact within multiple stations/trains, multiple zones, and multiple lines.
	Very few willing to ride train/bus. Issue attracts media, stakeholder and public attention exceeding up to 28 days. Senior government decides to intervene.
	Severe Catastrophic Event, with offsite impact to people and environment and previous regulatory exposure. Clean-up costs ≥$5,000,000.
	Unable to operate, irreversible damage to rail equipment or infrastructure
Train/Bus operation in a non-standard, non-roadworthy, or unsafe condition related to a critical system or component.
	Extreme workload on staff. Risk of catastrophic injury such as fatality.
Accident with fatalities.
	Decreased operating efficiencies impacting service levels within multiple stations/trains, multiple zones, and multiple lines.
Delays of 24 + Hours.
Multiple major regulatory non-compliances, removal of operating certificate.
	
	5
	5
Medium
	10
Medium
	15
Elevated
	20
High
	25
High

	
	High
	Safety system, process or procedure does not reflect current practice or is not adhered to; failure is evident. Non-conformance(s) with significant impact on operational safety. Procedures and processes do not exist within departments however resources available resulting in impact to multiple divisions.
	Heavy Equipment or Infrastructure damages between $1,000,000 & $10,000,000.
	Security event, responding municipal resources, staff evacuated, area confined, with major impact within multiple stations/trains/buses, within multiple routes, within a single line.
	Shaken to the point that significant numbers refuse to take the train/bus. Issue attracts media, stakeholder and/or public attention exceeding 3 weeks. Control over the issue is taken out of our hands as Minister intervenes.
	Substantial Major Event that will require up to a year to clean up, with regulatory exposure. Clean-up costs $750,000 to <$5,000,000.
	Technical delay resulting in substantial costs and long delays or grounding of specific train/bus type.
Substantial damage to railway equipment or infrastructure.
	Excessive workload of staff. Severe injuries to disability.
Accident or incident with serious injuries.
	Decreased operating efficiencies impacting service levels within multiple stations/trains/buses, within multiple routes, within a single line.
Delays of 12 to 24 Hours.
Major regulatory non-compliance, requires immediate corrective action.
	
	4
	4
Low
	8
Medium
	12
Elevated
	16
Elevated
	20
High

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Moderate
	Safety process or procedure does not reflect current practice or is not adhered to in most cases.
Non-conformance(s) with moderate impact on operational safety. Multi departmental procedures and processes exist within departments resulting in impact to multiple departments.
	Significant Equipment or Infrastructure damages between $100,000 & $1,000,000
	Security event, responded to by staff and municipal resources, area confined, with major impact to passenger routing at a localized location/station.
	Public confidence significantly lowered.
High profile media coverage and possible Minister’s action.
Issue attracts media, stakeholder and/or public attention up to 14 days.
	Significant Event that will require up to a month to clean up with potential regulatory exposure. Clean-up costs $100,000 to <$750,000.
	Technical delay resulting in relatively substantial costs or requiring grounding of train/bus.
Returning equipment to service in an unsafe condition.
	Significant increase on staff workload.
Lost time injuries or passenger injuries.
Incident with significant injury.

	Decreased operating efficiencies impacting service levels within multiple stations/trains/buses, within a single route, line or set of stations/trains/buses.
Delays of 4 to 12 Hours.
Moderate regulatory non-compliance, corrective action within 30 days.
	
	3
	3
Low
	6
Medium
	9
Medium
	12
Elevated
	15
Elevated

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Low
	Safety process or procedure is not adhered to in some cases.
Non-conformance(s) with minor impact on safety. Localized departmental procedure and process exist within department however resources from other departments are required.
	Noticeable Equipment or Infrastructure damages losses between $10,000 & $100,000.
	Security event, responded to by staff locally, specific area confined, with minor impact to passenger routing in station.
	Public confidence may be lowered, but public still find situation acceptable.
Issue attracts media and/or stakeholder attention up to 5 days.
	Minimal Event that could be cleaned up in half a day, guidance or policy exposure. Clean-up costs $10,000 to <$100,000.
	Technical delay resulting in relatively minimal costs or temporary grounding of train/bus.
	Slight increase on staff workload.
First aid injury, no disability or lost time.
Incident with minor injury.

	Decreased operating efficiencies impacting service levels within or to a single station/train/bus.
Delays of 1 to 4 Hours.
Minor regulatory non-compliance, corrective action within 90 days.

	
	2
	2
Low
	4
Low
	6
Medium
	8
Medium
	10
Medium

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Very Low
	Policy, process or procedure is documented and circulated but requires revision. Localized departmental procedure, process and resources exist within department resulting in negligible impact to other operating departments.
	Slight Equipment or Infrastructure damage losses less than $10,000.
	Security event with no impact to passengers, responded to by staff and no issue apparent to train/bus/station occupants.
	No loss of public confidence or media attention.
Issue attracts media and/or stakeholder attention within a 24-48 hour period.
	Minor No effect or legal exposure. Clean-up costs $1,000 to $5000.
	No damage or minor technical delay with no immediate cost
Train/Bus defect with little or no impact on safety.
	No increase to staff workload. No concerns for employee injury. No concerns for customer injury or risk of minor injury.
	Decreased operating efficiencies with marginal service impact to a singular revenue trip.
Delays of 30 minutes to 1 Hour.
Potential for regulatory non-compliance.

	
	1
	1
Low
	2
Low
	3
Low
	4
Low
	5
Medium
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